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Motto: “Ad summa nitamur -Let us strive for perfection.” 





1. Introduction
The report aims to assess whether the strategies employed by the Croydon Council align with the community principles and standards. Additionally, it intends to offer a fresh perspective on the Croydon issues explored in assignment 1. The report will feature a reflective evaluation and suggest alternative approaches that can facilitate a smoother process for community engagement in Croydon.
According to the assignment 1 the report will showcase how the Croydon Council has implemented the nine principles of collaboration in specific community initiatives.










2. Principles of Community Engagement
Community engagement refers to the process of building lasting relationships and developing effective solutions to complex issues by working closely with and listening to the needs of the community. The goal of community engagement is to create sustainable outcomes, promote equitable decision-making processes, and strengthen trust between governments and the communities they serve (Hussey, S. 2023). 
The principles have been divided into three main sections: things that need to be considered before starting engagement, the requirements for engagement to happen, and factors that need to be considered to ensure successful engagement. Each principle encompasses a wide range of engagement practices, and frequently deals with several issues (Atsdr.cdc.gov., 2015).

Economy’s background 
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Croydon Council is facing financial instability as a result of its debt, which amounts to £71.6 billion, leading to its declaration of bankruptcy in 2020. The Council, which was under control of Labour Party, experienced disorganised leadership, and poor financial management, resulting in its bankruptcy for the first time in November 2020 (Butler, P., 2022).
The ‘Penn Report’, which looked into the reasons behind the financial collapse of the Council, was published on February 24th, 2023 (Croydon Government, 2023).  
The Council should carry out a significant restructuring of its management system, which involves introducing internal assurance frameworks to guarantee strict compliance with corporate controls on budget management risk, and service performance. Moreover, it should rejuvenate a constructive organisational and staff culture that focuses on accountability, transparency, inclusivity, inquisitiveness, and the desire to learn, all of which are geared towards enhancing services for Croydon’s residents (Penn, R., 2021).
The Conservative Party choice to alter the Council’s political leadership provides a foundation for addressing past political governance inadequacies and establishing a robust and efficient system of governance (Penn, R., 2021).  
Councillor Manju Shahul Hameed, who is the Lead Cabinet Member for Economy and Jobs, shared ‘Croydon’s Economic Strategy from 2019 to 2024’. A partnership strategy can develop a local economy that is sustainable, resilient, and inclusive, ultimately leading to a more vibrant and fairer community (Croydon Government, 2023).
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Economic method according to Croydon Government (2023) who released the ‘Croydon’s economic strategy opportunity for all 2019-2024’.
  
The economic strategy is based on four key priorities. Firstly, to establish locations that are attractive to residents, investors, and businesses for dwelling, trading, and investing. Secondly, to foster a business-friendly environment that support growth. Thirdly, to direct investments towards concepts that have the potential to bring about tangible improvements in Croydon. Finally, to invest in the community and its people.
The four key priorities were identified after conducting thorough consultations and collaborations with various groups such as businesses, residents, and partner organisations in Croydon. The process commenced in March 2017 with the Small Business Commission and ended in June 2019 after the ‘Economic Strategy’ and ‘Croydon Year of Business Engagement’. The Council has interacted with over 4000 business representatives from 1845 different businesses at 175 events (Croydon Government, 2023).
A regeneration program worth £5.2 billion is gaining speed, having constructed 1346 net new homes in 2018/2019 and with 15 mixed-use developments currently underway. There are also 13 developments in the planning stage, and approval has been granted for another 15 sites (Croydon Government, 2023).
There are several programmes, including ‘South Norwood Good Food Growth’, ‘London Growth Hub’, Croydon Enterprise Loan Fund’, ‘Croydon Apprenticeship Academy’, ‘Croydon Works’s, ‘Better Working Futures’ and businesses, all having the purpose to support Croydon’s people and regenerate the economy (Croydon Government, 2023). Source: Croydon Government (2023)

The report will analyse one of the key priorities mentioned above according to the Principles of Community Engagement. – ‘A borough of sustainable growth’ that appeal to residents, investors, and businesses as a desirable place to live, conduct trade and invest.















Action plan
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Expected results
The achievement will be presented by fresh public areas, residences, and recreational public options, tidy and secure streets with adequate lighting, excellent educational institutions, a diverse, high-quality, and thrilling nightlife, infrastructure that enhances connectivity and accessibility, rapid digital infrastructure, and a thriving high street with a variety of retail, residential, community, leisure, and residential functions that are utilised effectively (Croydon Government, 2023).
   

Reflective evaluation
My hope is that Croydon can successfully implement an economic growth strategy. On my opinion, the new economic strategic plan exemplifies the principles 1-9. It is important for the new leaders to implement fresh strategies that adhere to community principles and standards, so that the Conservative Party do not have to make the same mistakes as the previous Labour Party. 
However, the ‘Penn Report’ highlights past mistakes made by the Croydon Council, and the report proposes recommendations for the Council to consider in order to take formal measures and avoid repeating those errors (Penn, R., 2021).
Source: Croydon Government (2023).
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 Case examples: A borough of sustainable growth
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Source: Croydon Government (2023).



3. Standards and strategies
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Source: The National Standards for Community Engagement (NSfCE) (2016)




The principles that define effective community engagement are referred to as the standards for community engagement. These standards consist of detailed performance statements that can be used by all parties involved to achieve the best possible outcomes and have the greatest impact. The purpose of the community engagement standards is to serve as a primary point of reference and benchmark for optimal practice. On this report, the standards are tailored to reflect the evolving policies concerning participation, engagement, and community empowerment in Croydon. The main concepts that underpin community engagement are inclusivity, fairness, equality, and participation (NSfCE, 2016).
The ‘Statement of Community Involvement’ (SCI) for London Borough of Croydon describes how the local authority engages with community and stakeholders during two crucial processes that shape the area’s spatial development: creating the Local Plan known as the Development Plan Document (DPD) and reviewing planning applications. The Council’s SCI is founded on set of commitments to engage with the community, such as involving Croydon residents, being transparent and fair, collaborating, encouraging people to participate, taking affirmative steps to include people (in accordance with the Equality Act 2010), and providing feedback (Croydon Government, 2023).

Application of standards of housing and homeless people case
Background
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Inclusion
All Croydon Council residents have the opportunity to attend regular meetings and participate in the process of making decision. Anyone who is interested in participating in various activities related to housing, panels, and groups overseen by the Council’s residents is welcome to register their interest by visiting the Council’s website, sending an email, or making a phone call to obtain more information.
The Council will locate and engage with individuals and groups that are impacted by the subject of the involvement. (Croydon Government, 2023).

 
Support 
The Council will work to recognise and overcome any obstacles that may stop people from participating. For examples, the participants in the development process can claim expenses, like travel costs or vouchers for food treatment (Croydon Government, 2023).
To address homelessness, the Council adopts both immediate and long-term strategies. Immediate measures include providing emergency shelters, soup kitchens, and other essential services to meet the immediate needs of homeless people. Long-term measures consist of constructing affordable housing, offering job training and employment opportunities, and improving access to mental health treatment (Croydon Government, 2023).















Planning
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The Council has a common comprehension of the requirements of the community. Croydon is experiencing rapid growth and is expected to have a population of over 400.000 soon. In the year 2017, around 5000 properties were constructed in the vicinity of East Croydon Rail Station. The ‘Local Plan’ mandates the construction of 32.890 new residences throughout the borough by 2036. It is crucial to provide affordable housing for people, and the Council aims to achieve a minimum of 30% affordable housing on larger development projects. Moreover, the Council is developing additional homes through initiatives such as ‘Brick by Brick’, ‘Croydon Affordable Homes’, and ‘Community-led housing’ (Croydon Government, 2023). 

Working together
The Croydon council works together with non-profit groups and other partners in the community to offer assistance and support to homeless individuals.
‘Brick by Brick’ is dedicated to collaborating with local contractors and subcontractors and advocating for the recruitment of individuals from the Croydon community via ‘Croydon Works’ (Croydon Government, 2023).
‘Croydon Affordable Homes’ (CAH) offers affordable housing units that are priced at a maximum of 65% of the average rental rates in the local market. As an independent charity, CAH was established with the aim of utilising roughly £30m in sales receipts from Right to Buy schemes to set affordable rental rates and prioritise borough residents (Croydon Government, 2023)..
The concept of ‘Community-led housing’ encompasses various housing models that enable individuals to create and oversee their own affordable homes. This approach involves residents in the process of designing and constructing much-needed new housing, which supports local communities in realising their vision for the area. Upon completion, the community groups that initiated the development will own and manage the homes (Croydon Government, 2023). 

Methods
The Council will use suitable methods of engagement that are appropriate for the intended goal. The Council uses the following methods to get more involved with the community: ‘Leaseholder Involvement’, ‘Tenant and Leaseholder Panel (TLP)’, ‘Your Housing, Your Question’, ‘Estate Inspection’, ‘Specialist Panel’, ‘Focus Groups’, ‘Residents Association and forums’, ‘Cassup’, ‘Involve our e-newsletter’. In the appendix section Image 1 is the leaflet with more details about all these methods (Croydon Government, 2023).    

Communication standard is made via all the methods mentioned above, plus through some more reports and documents such as ‘Annual Government Statements’ or ‘Borough Profile Document’. 
The council is committed to maintaining clear and consistent communication with the individuals, groups, and communities impacted by the engagement. Information will be presented in suitable formats, and participants will be provided with access to all relevant information without violating confidentiality. The communication standard includes a feedback mechanism that encompasses various options expressed during the engagement, the considered options, the agreed-upon decisions, and actions, as well the reason why (NSfCE, 2016).  

Impact 
The Council is required to perform a yearly assessment of its internal control system and produce an ‘Annual Governance Statement’ that will be included in the ‘Statement of Accounts’ (Croydon Government, 2023).
The impact of the engagement will be evaluated to determine its effectiveness and identify areas that need improvement for future engagements. ‘Census Data’, ‘Annual Government Statements’, ‘Borough Profile Document’, ‘Housing Services Forums’, ‘Housing Scrutiny Panel’, ‘Housing Complaints Panel’, ‘Houses Services Inspectors’, ‘Neighbourhood Voice’, ‘Mystery Shopping’, ‘Surveys and Questionnaires’, ‘Service Improvement Group’ are some short or long-term measure tools of the impact of the engagement (Croydon Government, 2023).
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4. Conclusion and recommendation
Trust in Croydon Council has been negatively impacted in recent times due to financial mismanagement by the previous administration. To rectify this critical situation, the Council has developed a ‘Mayor’s Business Plan’ to outline a realistic but positive vision for the borough in four years’ time (Croydon Government, 2023). 
To address the Council’s financial concerns, I recommend that the leaders be cautious with every penny of taxpayers’ money, reduce spending in the coming years, balance the budget, and reform how services are managed. Collaboration with partners in the business, statutory, and voluntary sectors will be necessary to bring additional resources to the borough.
In order to tackle the problem of housing, my suggestion for the Council is to repurpose old unused structures such as abandoned buildings, garages or old parking’s and construct eco-friendly tall buildings with 20-40 flats. To get 5 flats, the Council can assist a construction investor in multiple ways: Streamlining Permitting and Zoning Processes, offering Tax Incentives, providing infrastructure, assisting with financing, providing information and resources and so on. 
An extra suggestion is that the Council to approach a different strategy for building new housing. The local government can conduct a market study and ask if those who live in bungalow houses and are having difficulties paying their bank instalments would accept a sum of money in exchange for their agreement for the Council to construct an additional floor above their house. 
To prevent another unfavourable economic episode, my recommendation is that UK entities should scrutinise and assess the activities of the Council to ensure its actions are carried out effectively and evaluate their performance on a regular basis.  










5. Appendix 
Image 1. Housing leaflet
[image: Text

Description automatically generated]
[image: Text

Description automatically generated]
[image: A picture containing text, parked, screenshot, post

Description automatically generated]
Source: Croydon Government (2023).


6. Reference list:

Atsdr.cdc.gov. (2015) Principles of Community Engagement. Available at: https://www.atsdr.cdc.gov/communityengagement/index.html  (Accessed: 29.04.2023).
Butler, P. (2022) ‘Croydon council declares effective bankruptcy for third time in two years’, The Guardian, 22nd November. Available at: https://www.theguardian.com/society/2022/nov/22/croydon-council-declares-effective-bankruptcy-for-third-time-in-two-years#:~:text=The%20council%2C%20then%20under%20Labour,from%20chaotic%20leadership%20and%20mismanagement (Accessed 29.04.2023).
Croydon Council (2023) Complaints Department Available at: https://www.complaintsdepartment.co.uk/croydon-council/ (Accessed: 29.03.2023).
Croydon Government (2023) Annual Governance Statement 2018/19. Available at: https://democracy.croydon.gov.uk/documents/s16864/Annual%20Governance%20Statement%20201819%20Appendix%201.pdf (Accessed: 30.04.2023).
Croydon Government (2023) Annual Governance Statement 2021/2022 and action plan. Available at: https://democracy.croydon.gov.uk/documents/s42335/Annual%20Governance%20Statement.pdf  (Accessed: 30.04.2023).
Croydon Government (2023) Croydon Borough Profile. Available at:https://croydonobs.wpenginepowered.com/wp-content/uploads/2022/12/BOROUGH-PROFILE_Dec2022.pdf (Accessed: 29.04.2023).
Croydon Government (2023) Croydon’s Economic Strategy. Opportunity for All 2019-2024. Available at: https://democracy.croydon.gov.uk/documents/s18894/Appendix%201%20Economic%20Growth%20Strategy.pdf (Accessed: 30.04.2023).
Croydon Government (2023) Developing new homes in Croydon. Available at:https://www.croydon.gov.uk/planning-and-regeneration/regeneration/regeneration-projects-croydon/homes (Accessed: 29.04.2023).
Croydon Government (2023) Equality Strategy for Croydon 2020-2024. Available at: https://www.croydon.gov.uk/sites/default/files/2021-04/Equality%20Strategy%20Final.pdf (Accessed: 29.04.2023).
Croydon Government (2023) Get Involved. Available at: https://www.croydon.gov.uk/sites/default/files/articles/downloads/get-involved_leaflet.pdf  (Accessed: 30.04.2023).
Croydon Government (2023) Mayor’s Business Plan 2022-2026. Available at:
Croydon Government (2023) Statement of Community Involvement. Available at:https://lbc-app-w-localgov-corpwebsite-p.azurewebsites.net/sites/default/files/Planning/Statement%20of%20Community%20Involvement.pdf (Accessed: 30.04.2023).
https://democracy.croydon.gov.uk/documents/s41649/6a%20Appendix%20-%20Executive%20Mayors%20Business%20Plan%20FINAL.pdf (Accessed: 30.04.2023).
Hussey, S. (2023) ‘What is Community Engagement?’, Granicus [blog]. n.d. Available at: http://www.bangthetable.com/what-is-community-engagement/ (Accessed: 29.04.2023).
NSfCE (2016) National Standards for Community Engagement. Available at: https://www.voicescotland.org.uk/national-standards (Accessed: 29.04.2023).
Penn, R. (2021) Collective Corporate Blindness Available at: https://www.croydon.gov.uk/sites/default/files/2023-02/penn-report-24-02-23.pdf (Accessed: 29.03.2023).
Varbes (2023) Economy of Croydon. Available at: https://www.varbes.com/economy/croydon-economy (Accessed: 02.05.2023).



2

image5.png
The spaces should be designed to enhance the borough’s
appearance and atmosphere. Creating public spaces near
significant job sites, such as Queens’s Square, College
Green, and North End, to stimulate investments and
promote growth.

The spaces should be designed to enhance the borough’s
appearance and atmosphere. Creating public spaces near
significant job sites, such as Queens’s Square, College Green,
and North End, to stimulate investments and promote growth.

Collaborate with partners to invest in infrastructure, which
will facilitate growth. A23, Fiveways Junction and Brighton
Mainline, and tram extensions need improvements and
investment.

To promote a dynamic and varied leisure and cultural
experience, to create an action plan that focuses on
enhancing the evening and nigh-time economy. Promote
initiatives such as Music City and Creative Enterprise
Zone.

Establish excellent digital connections throughout the
borough.

Provide a robust ‘meanwhile’ option at important locations
in the town centre during the redevelopment process.
Collaborate with property owners and enterprises to
occupy temporary premises that promote the growth and
development of local football.

Collaborate with stakeholders and partners to promote the
establishment of high-quality adaptable work
environments, providing tax incentives for businesses,
planning, and attracting outside investments.

Promote equitable expansion not just in the town centre
but also in outlying areas by working with the community
to create plans for economic development in distinct and
identifiable regions
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Application of Principles of Community
Engagement

Principles 1. Have a precise understanding
of the target population or community that
needs to be involved and the objectives of
the effort.

Principle 2. Understand the community,
including its norms, past events, and prior
experiences with involvement initiatives.

Principle 3. Establish a rapport and cultivate
relationships with both formal and informal
leaders in order to gain commitments.

Principle 4. It Is the obligation anad
entittement of every member of the
community to partake in collective self-
determination.

Principle 5. Collaborating with the local
community is essential in bringing about
transformation and enhancing wellbeing.

Principle 6. It is important to acknowledge and
honour the cultural traditions and other elements
that impact diversity when developing and
executing strategies.

Principle 7. Achieving sustainability involves
activating the resources and capabilities of a
community.

Principle 8. Release some control to the
community and adapt to its evolving
requirements.

ASESESTENINININIENENES

Principle 9. Successful collaboration with a
community requires a persistent and
dedicated effort over the long term.
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In Croydon are approximately 5000 households registered for social housing

(council or housing association homes), and many have been waiting for over a
decade. Last year, only 260 council properties became available for those on
the waiting list. Based on the most recent census data, there are total of
150.100 properties in Croydon, of which 66% are privately owned (either
outright or with mortgage), 18% are privately rented, and 16% are socially
owned. Croydon Council has around five properties available per week, but
with more than 5000 people waiting for housing assistance each year, the
demand far exceeds the supply. In addition, almost 3000 people apply for
homeless status to Croydon Council each year. According to the most recent
data, 56% of homeless individuals belong to the 25-44 age group (Croydon
Government, 2023).
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Figure 1 - Tenure type by age bands in Croydon in 2011

' Owned outright, mortgage or shared ownership
uSocial rented Council

= Social rented Other

= Private rented or iving rent free

100%
E3
H
ao% 2=
23
oo% £ S §a€
9 35 e
0% 89
b ]
€ 8o
20% o & = 2o
o |- | LN

<=24yrs 2549 yrs 50-74 yrs 75+ years

Source: ONS, Census 2011, Table DC4201EW




image12.png
Eigure 2 — House sales in Croydon 2016-2020
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N.B. These figures do not include “right to buy” sales or properties sold for less than
£1,000 or more than £20 million.
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Table 7.1. Types of Evaluation Questions by Evaluation Phase

TYPES OF EVALUATION QUESTIONS

Planning Whatis the prevalence of the problem? What are the values of the different stzkeholders?
What are the expectations and goals of participants?
Implementation | How many indviduals ae partcipating? How e partcipants experiencing the change?
What are the changes in performance? How does the program change the way individual reate o or feel
about each other?
How many/wha resources are used during implementation?
To what extent i the intervention culturally and contextually valid?
Outcome Isthere a change in qualty of ife? How has the culture changed?

Is there a change in bioogical and health meastres?

Is there a difference between those who wiere involved in the
intervention and those who were not?

What themes underscore the participant’s experience?
What metaphors describe the change?
What are the particpant's personal stories?

Were there any unanticipated benefits?

References: Holland et al., 2005; Steckler et al., 1992.
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&6ET INVOLVED!

By getting involved you can tell us

what matters most to you so we can
better tackle your concerns and develop
services that you need.

Whether it’s filling in a monitoring form or attending
regular meetings and playing a part in the decision-
making process, there’s a role for you — even if you
don’t have a lot of spare time.

It means you can help make things better in your
area, meet new people, learn how the council works
and gain valuable skills and experience which boosts
your employability.

We will be here to help and train you so you gain
the relevant skills. You will also be entitled to claim
expenses, such as travel.

If you're interested in taking part in any of the wide
range of activities, panels and groups managed by
the council’s resident involvement team, visit
www.croydon.gov.uk/housinginvolvement, email
hsg-residentparticipation@croydon.gov.uk or call
020 8726 6100 ext. 62954 for more information.

Register your interest at

wwin croydon govnk lhonsingd

and we’ll do the rest!
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There is a variety of ways for you to work with us to
improve your housing services. The options are designed
to suit varied needs and lifestyles — whether you can
spare only 10 minutes a month or attend regular
meetings - there is something here for you...

These forums take place every

two months and give residents
from across the borough the chance to
discuss issues concerning services in
their area, with the officers responsible
for delivering those services.

ﬂ Housing Services Forums

Neighbourhood Voice

monthly inspection of the
area they see each day (not their
whole estate) and use a simple form to

comment on the standard of the services
they receive.

Leaseholder involvement
@ We are currently working with

a small group of leaseholders to
develop new ways of engaging with this
group through increased use of electronic
media and issue-based focus groups. We
are very interested in making contact.
with leaseholders via emai. If you are
aleaseholder, let us have your email
address and we will keep in touch
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Service improvement
groups
These groups enable
residents to meet with senior officers
and service managers, to discuss how
we deliver the services you pay for and
to think about how to improve things.

Estate inspections
@ Residents work with council staff
to carry out regular inspections

of the estate where they live, to identify
issues affecting communal areas

Cassup

We are looking for committed

residents to join the Croydon
adult social services user panel (Cassup).
‘The role of panel members is to
investigate different issues concerning
Surveys and adult social care in Croydon and

recommend improvements.

questionnaires
Residents are either randomly

selected or targeted to offer their views
rscpeirsar ey sevas vy QL) involve

telephone, post or email.

Register your interest at

and we'll do the rest!
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» Local Context

We consulted widely with businesses and stakeholders in Croydon and their concerns reflect
national concerns facing the UK economy.

STRENGHTHS WEAKNESSES

«Strong employment growth over the past five years « High proportion of low paid jobs (25% paid below London Living Wage)

«Third largest office market outside central London « High level of in-work poverty (16,600 families claiming tax credits)
«Town Centre Regeneration «Perceptions of crime and lack of safety
«Good Employer Charter « Lack of affordable housing

« Croydon Works job brokerage and Apprenticeship Academy

é
]
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«Young agile workforce « Brexit impact on future investment and sectors where EU nationals
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« Link between businesses and further education
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A rapidly changing economy requires a dynamic response which addresses the strengths, weaknesses, opportunities
and threats identified by our businesses, residents and stakeholders





