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Strategies for Growing and Sustaining Successful Construction Industry in a Volatile Environment. A case study Nigeria.    
Introduction
Nigeria is one of the countries whose economy has been growing in a fast pace as a result of the activities of the construction industry. Apart from the economy, the activities of construction industry are crucial in providing shelter, employment, and infrastructure, which can be seen as national socio-economic development (Anaman and Osei-Amponsah, 2007). Despite the fact that construction activities have an effect in almost every aspect of the Nigerian economy, but that of construction industry has capacity to sustain economic growth. Osei-Amponsah, 2007). Construction industry is one of the forces moving economic growth (Khan, 2008).
According to Krishnaswami, (2013) a nation’s economic and social progression or continuity is dependant upon the standard or class of infrastructure available in that nation. Construction Industry has other benefits that it offers such as; providing manpower, expertise, capabilities materials, plant and equipment needed for the development of infrastructure.   
Generally, in the pre-independence period, it was recorded that the Nigerian construction sector (NCS) was generating 40% in the total capital formation but, in the Pre-independence period, the amount rose up to 50% on the average. (Aboyade, 2001). However, irrespective of the benefits that Construction Company offers in boosting Nigerian economy, but concerns have been demonstrated or shown concerning the closure of construction industry within few years of development or formation, thereby projects under construction are left uncompleted in different parts of the country after huge mobilization fees. 
One of the honourable members of the House of Representatives cited in (Aniekwe, 2016) said that the contracts award by Nigerian government to construction are left uncompleted across the country. He maintained that over ($13 billion US dollars,) projects are abandoned by construction industry in different areas of the country because of closure of construction firms. He pointed out that there are different elements responsible for this issue. He highlighted that one of these factor is political uncertainty. The second factor is kickbacks or bribery which occurs as a result of corruption in the system (Krishnaswami, 2013).  
The third factor is the inability of construction industry to hire enough capable indigenous manpower with experience and expertise in the field of construction who will plan, manage, and execute contracts awarded to them.  
In continuation, despite the ability or capacity of construction industry in influencing or boosting the economy of Nigeria, it has been discovered that in terms of research and Development R& D, enough has not being done on this sector. And that is why this research is considered very timely and appropriate. 
Research Rationale / Research background 
As a result of the high number of construction companies winding up, and abandoned projects are scattered across Nigeria especially in Imo State, this study becomes vital as it is geared towards investigating why some construction companies in Nigeria are shut down within few years of establishment. Although, a large number of studies have been conducted in other areas of construction industry in Nigeria such as; Barriers to Effective Communication in Nigerian Construction Industry (Okpara, 2011). The Impacts of Construction Industry in Nigerian Environment (Olugbekan, 2013). The role of Construction Sector in Economic Growth in Nigeria (Shittu, and Shehu, 2010). Assessing the Characteristics of Nigerian Construction Industry in Infrastructural Development (Okere, 2012). The benefits of Research and Development R&D in Construction Industry well as other studies (Oginni, and Adesanya, 2013). But, no research has been conducted particularly on Strategies for Growing and Sustaining Construction Industry in a Volatile Environment such as Nigeria.  Therefore, it becomes imperative to conduct research in this area as suggested by (Field, and Ofori, 2016; Ive, and Gruneberg, 2015; Ruddock and Lopes, 2017). Any research, which is conducted towards this area, will help to give insight on the best strategies to be employed in order to improve success rate of construction companies in Nigeria. Construction companies are important in contributing to the growth of Nigerian economy through creating employment for people who will give back to the country via taxes. 
Although, Federal Government of Nigeria has put in place policies and tax holiday to encourage investment in the sector especially real estate development (Wingwon, 2012). But, businesses cannot flourish in an unconducive environment. That is why this research is very important, for it will discuss strategies to sustain and grow construction industry irrespective of the nature of the environment.   
Research aim: 
The aim of this research is to explore the strategies that business leaders or owners in the construction industry use to sustain and grow their businesses beyond 10 years of establishment in a volatile environment such as Nigeria. 
Specific Objectives:
To investigate why construction firms are close down after few years of formation 
To find out the determinants of growth in the construction industry
To examine factors militating against the development and implementation of strategies in construction companies.
To consider negative consequences if the strategy to sustain construction firms is not investigated.  
Literature Review 
In a research conducted by OLowa, et al, (2018) captioned Strategies to be selected by Nigerian construction companies during recession period. The research methodology adopted in this study was a descriptive Cross-sectional, survey design, whereby, structural questionnaire had been used in order to get information from respondents, with the use of snowball sampling approach. Sample size used for this study was 100, based on a z –score of 1.96 and standard deviation of 20.  In analysing the data being collected, descriptive and inferential statistical tools were employed. The number of questionnaires sent across people was 100, but 65 people completed and returned them. The scholars noted that currently, Nigeria economy is going through depression period, as a result, all sectors of the country’s economy is under financial pressures, including construction companies. This situation has largely hurt construction in reducing the number of construction projects available for different types of construction firms in the country. Therefore, many construction firms do not have courage again to look for new contracts, and that has resulted to sudden closure of construction firms, due to their inability to formulate strategies that will help them to survive economic recession. So, the purpose of this research is to consider the survival strategies that contractors in Nigeria can choose during recession. The findings of this study have shown, that the fall in domestic sales as well as cash flow issue cause the most basic issue that had been experienced by all types of companies. Although, recession is said to have caused little, together with excess human resources, excess inventories and excess indebtedness to company performance. But, this research has revealed that the major cause of these issues is shortage of domestic sales and the reduction in the worth of works carried out as due to fluctuation emerging from inflation and devolutions of naira.
In a study carried out by Uzuoma et al, (2014), captioned improving investment climate in Nigeria. The scholar adopted quantitative research method for this research because he believed that it was most suited to address the objectives of this study.  Data were collected from financial records and Nigerian Statistical Bulletin.  Uzuoma et al, (2014), asserted that the rate at which construction industry wind up is alarming after paying huge mobilization fees to facilitate the projects. He acclaimed that the benefits of this sector in Nigeria are too numerous to be naming one by one. But research has established that construction sector is a major source of employment as well as the driver for economic growth between the construction sector and other sectors of the economy Uzuoma et al, (2014). If the way construction firms are closing or winding up is not taking account, within fear years after development or formation it will dramatically decline employment rate in Nigeria, which will hurt the economy badly.  
Oluyitan, (2008.) has supported the above study tilted uncertainty in politics can threaten the survival of construction industry. The research was conducted using quantitative research approach for data collection. Oluyitan, (2008) stated that it is alarming the manner in which construction industry are shutdown within few years of development or creation. Considering the significance of construction sector, in boosting economic growth and development, legislators or those that make laws, have hugely used construction sector as a tool, and change to the amount of public spending going towards building activity has been a feature of various government fiscal policy measures. Certainly, as shown in the findings of this research that in developing nations, construction industry has been a powerful driver to economic growth, evidence shows that the share of construction output to national output is the highest and greater importance. (Oluyitan, 2008).  Nevertheless, irrespective of the effect and strategy put in place, in order to plunge the construction industry to attain the considerable possible heights with its strong potential in mind, it has encountered many challenges and these issues have become a stumbling block for the development of this sector which triggers closure after being operational for few years Oluyitan, (2008). 
According to the study of Iwuchukwu, (2009), with the title how to prevent construction companies closures in Nigeria using primary data through a well-structured questionnaire to collect data.  Iwuchukwu, (2009), is of the opinion that construction industry is the second biggest employer, because the population of people working in that sector is 5%, it has recorded 9.5% as an average annual growth, over the last few years. In a country like Nigeria, an average profit of building projects is between 30 and 35% whereas, in a standard market, this rarely averages at higher than 20%. However, government contracts awarded to construction companies are left uncompleted or abandoned which has been caused by sudden closure of construction firms. Thus, the researcher called on Nigerian government to expedite action in implementing the findings of this study quickly to avoid its effect on the nation’s economy. 
In the opinion of Azubuike (2010), in a research titled causes and solutions of construction industry. The researcher collected primary data through a well-structured questionnaire conducted on the professional survey which helped the researcher to get demographical information of the respondents as well as addressing questions concerning the objectives of this study. Questionnaires were organized among professionals in 40 organizations, using random sampling technique. The findings of this research have shown that businesses or corporations operate in an environment of interrelated activities and systems of relationship. Azubuike (2010), acclaimed that there are some factors as highlighted in the research, hindering the growth and sustainability of construction industry.  
In every country, including Nigeria, the rate at which economy grows is estimated determined according to the physical development of infrastructures such as buildings, roads and bridges. However, there is no way, development can be attracted in any nation, when the environment is not favourable for that to happen. Thus, these factors are uncertainty in politics, bribery, kidnapping activities, threat of Fulani Headmen and Boko Haram has resulted to the closures of construction industries. 
In a research conducted by Odediran et al, (2013), titled to assess business development strategies in Nigerian construction firms. The researchers’ collected primary data through a well-structured questionnaire conducted on the professional survey which had been separated into two segments. The first part consisted of the demographical information of the respondents, while the second part comprises of definite questions addressing the objectives of this study. Questionnaires were conducted among experts in 50 establishments with the use of random sampling approach. So, out of 50 establishments, twenty two 22 consisted of 7 contracting, 11 consulting and 4 consortium companies. The basis of analysis was drawn from the feedback got from professionals which had given a reaction rate of about 44%. The method of data analysis was percentage, mean ranking and one-way ANOVA. The percentage was employed to analyse the distribution of demographic information of the experts. While, mean rating has shown the average reactions of the respondents to numerous questions generated by research and score value above two point five 2.5 on scale of five 5 was considered high.
The findings of this study as shown on the table below under the assessment of the extent of usage of identified business development strategies stipulates that the highest ranked by the contracting establishments entails market penetration and organization/internal development with mean score value of 4.65 which is in accordance with Tabassi and Baker (2011), in Iran who established that human resource development system, is a very important strategy for every construction firm, while the lowest ranked by contracting companies was people or staff or personnel development, diversification and financial partnership with mean values of 2.15, 2.30 and 2.45 respectively. The consultants view have shown that the highest ranked strategy was financial partnership with mean score value of 4.15, others include market penetration. Whereas, the smallest ranked was diversification with mean score value of 2.05.  
In the study carried out by Oluyitan, et al (2015), with the title assessing the characteristics of Nigerian Construction Industry in Infrastructure development, using quantitative research method, and data were collected Central Bank of Nigeria Statistical Bulletin, and financial records with the period under review. Oluyitan, et al (2015) expressed concern over abandonment of project with huge mobilization fees and sudden closure of construction companies in Nigeria.  Oluyitan, et al (2015), maintained that construction sector is seen as the Nigerian macroeconomic growth strategy. In terms of employment, construction industry is seen as the main source of employment, and the basis for economic growth, through providing infrastructural required for development. It has been revealed through the research findings that there is proof of a set of bi-directional causal relationships, which are considered to be the basis for economic growth, between the construction sector and the other sectors of an economy. Therefore, employment can decline in Nigeria, if the way construction companies are wound up, after few years of development, is investigated and solved by Nigerian government, it will affect economic growth negatively. 
In a research conducted by Mudi, et al (2015), captioned assessing the Characteristics of Nigerian Construction Industry in Infrastructure development.  The aim of this research was to assess the features of Nigerian in infrastructural advancement, this will help to identify gaps from the work of other researchers in these areas.  This research relied on the strength of other scholars in this area of the nature and features of Nigeria Construction Industry particularly delivery in construction industry, procurement strategies, and the challenges affecting the industry. The finding of this study shows that the majority of infrastructural project has not yielded any positive impact due to incompetency and inefficiency on the part of Nigerian construction Industry as a result of 
the absence of a national infrastructure plan, not being certain about the direction of politics, weakness and execution powers of the infrastructure concession Regulatory Commission in Nigeria, gaps in technical capacity, Absence of institutional structure for PPP project preparation and lack of adequate financial modelling. These issues have led to low performance of Nigerian construction industry in the area of infrastructural development, as well as resulted to resultant high cost and time overruns experienced on infrastructure development in Nigeria.  
Methodology 
In conducting research, there are three types of methodology that can be adopted, by a researcher, such as; Quantitative research method, qualitative research method and mixed method. (Erlingsson and Brysiewicz, 2013). Qualitative research approach is used as acclaimed by Yin (2014), with open-ended questions for exploring a subject matter of interest when there is no predestined answer. 
Qualitative approach is meant to be used, if the researcher is considering the big picture of something. In other words, holistic manner, as constructed by individuals in the contexts of their world. Qualitative research method was described by Rowley, (2012) as a good way to collect facts, and have deep understanding about attitudes, procedures and experiences.
After a careful review of research methods, this study will employ qualitative method as a suitable method that can address the above research question. Qualitative research best captures the live experiences of entrepreneurs, including their views and challenges they had encountered when they were formulating or establishing their business enterprises (Zirima et al., 2013). Besides, qualitative research approach will give room for more detailed data.   
Data Collection Instrument 
The researcher is going to collect data from various sources such as; documents from companies, and semi structured interviews, in person with successful construction companies that have operated more than 10 years. 
According to Rowley, (2012) the procedure to be adopted in selecting and recruiting participants can be challenging. The criteria for choosing participants will be based on owners and leaders who have experiences in the construction companies. But, before the researcher begins the process of data collection the interview questions will be presented to the professionals in the field, for confirmation, thereby enhancing the usefulness of the instrument. 
Data Analysis
There are many methods that can be used to analyse qualitative research such as; Content analysis, which is a systematic and reliable way of analysing data collected from qualitative data in order to make generalizations from them in connection with the categories of interest to the researcher (Bryman, 2001). 
Another method of data analysis is narrative analysis which is interested about knowing and understanding the reason behind the way people talk about their lives as a story or series, and why the do so. This certainly includes issues of identity and interaction between the narrator and audience (Miles, and Huberman, 1984). Lastly, the third data analysis method is known as discourse analysis, which is interested in naturally occurring text and talk. This is called ‘real world data’ which has not been edited and can be studied in the ways that come as close as is possible to their actually occurring forms in their ‘customary’ contexts (Barker, and Galasinski, 2001).  
Therefore, in order to carry out qualitative analysis effectively in this study, thematic data analysis is to be used, for this research because it can provide a useful research tool, which can potentially provide a rich and detailed, yet complex account of data (Bryman, 2001).
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Ethical standards in relation to academic study involves human subjects that guide the researcher to ensure that protection of the participants are guaranteed. (Udo-Akang, 2013). The researcher requires the approval of University Wales Trinity Saint David (UWTSD) Institution Review Board (IRB) before the field research, this will ensure compliance with the ethical standards for the protection of human participants in research In addition, three ethical standards will be applied such as; respect, beneficence, and justice in dealing with human subjects of this research. All participants will get a letter of invitation respectively through email to participate in this study.  The invitation letter contains an explanation of the purpose and objection of the research and the consent form for participants to read and give consent. Participants have opportunities to ask questions or discuss concerns about the study or the informed.
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