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[bookmark: _Toc155775385]1.0 Introduction 
Globalization and advancements in economies has made multinational companies (henceforth MNCs) more prevalent in the contemporary era, consequently presenting both challenges in the context of intercultural communication. Cultural differences between an MNC`s home country and its host country influence how companies approach communication, particularly considering that the differences can influence performance, attitudes toward the companies, and overall revenue generation (Nes et al., 2007; Shaw, 2015). In that regard, understanding how to approach communication on the basis of a country`s inherent cultural phenomena are pivotal for British companies working in global environments, meaning that cross-cultural communication strategies are a must-have. Qatar is one country that requires significant considerations for British MNCs as far as intercultural communication strategies are concerned. Qatar is a Middle Eastern nation known for its rapid economic growth and increasing globalization, as exemplified by the fact that it has the fourth-highest GDP (PPP) per capita in the world (Shawtari et al., 2023), it still present intercultural communication challenges for MNCs. The purpose of this paper is to critically reflect on the challenges and sensitivities of doing business in Qatar from a British perspective and considering intercultural communication situations, concepts, and theories. The paper will also provide potential strategies for overcoming the challenges. 
[bookmark: _Toc155775386]2.0 Situations for Effective Communication in International Business
[bookmark: _Toc155775387]2.1 Effective Communication 
Effective communication occurs when the people imparting the information and the people receiving the information are confident, they share the same understanding. Thus, effective communication is clear, unambiguous, transparent, contextual, and considerate of the communication needs of everyone involved. Situations that necessitate effective communication in international business are as follows. Business negotiations with foreign partners require the application of effective communication strategies.  Negotiators should have competencies for understanding the needs, interests, and expectations of both parties and finding mutually advantageous solutions (Yanhua, 2021). Furthermore, negotiators in international business dealings should have the communication skills for identifying and navigating linguistic and cultural distinctions or differences, which leads the building of rapport and establishment of trust. Communication skills such active listening, summarizing key points, and clarifying meaning are crucial to avoid misunderstandings and misinterpretations the possibility of misunderstandings and misinterpretations. At the same time, awareness for cultural norms and values and adaptation of the other parties` communication style led to more desirable outcomes. For example, people in some cultures like those in East Asia perceive direct confrontations as offensive, which elucidates the notion that negotiators should find an indirect and diplomatic approach in such instances. 
[bookmark: _Toc155775388]2.2 Cross Cultural Management 
Management of cross-cultural teams also needs effective communication strategies in order to guarantee positive outcomes. Globalization has increased the diversity of team members in business teams, where members come from diverse backgrounds in terms of factors like race, religion, and nationality (Verma, 2020). In that case, effective communication allows coexistence while promoting collaboration, understanding, and clarity. At the same time, team leaders must have effective communication skills to manage the fact that diversity presents different ideas and opinions that all require attention and consideration. That is, effective communications lead to encouragement that allows team members to feel comfortable when expressing themselves as considered in Hofstede Cultural framework. A leader who understands the cultural differences within the team can adapt the communication style and address potential conflicts promptly and effectively.
[bookmark: _Toc155775389]2.3 Relationship Building on a Globalized Context 
Effective communication is indispensable in building and maintaining relationships with international clients, customers, and suppliers. According to Tyler and Stanley (2007), business relationships are founded on trust, mutual understanding, and effective communication. The ability to effectively convey the value proposition, address customer concerns, and develop personalized relationships results in successful business partnerships. In addition, maintaining regular communication with international clients and suppliers fosters trust and transparency while also allowing international business to identify and strategize on any potential challenges and opportunities. Relatedly, effective communication is important during market entry, especially during market research. Organizations need accurate and relevant information so as to make informed decisions about expanding into new markets, which implies that effective communication with local researchers, suppliers, or customers aids them in gathering vital data as well as understanding the local market dynamics (Fletcher et al., 2013). effective communication skills therefore lead to gathering information, understanding cultural nuances, and building relationships.
[bookmark: _Toc155775390]3.0 Communication Failures (Challenges and Sensitivities)
A British company that conducts business on a Friday show that there has been intercultural communication failure. Such a practice shows that the British company has not engaged in sufficient research to understand the significance of religious observance in Qatar. Azouri and Daou (2022) note that Islam plays a major role in social life, and, to a significant extent, structures social relations and public morality in Qatar, implying that religion influences working hours and calendars. The Islamic holy month of Ramadan, for example, brings changes in work schedules, reduced business activities, and altered eating patterns. On the other hand, company practices in the UK emphasise business efficiency and convenience as opposed to observing the cultural practices of others. Hofstede`s cultural dimension of Indulgence versus Restraint is applicable to the situation. Indulgence versus restraint involves the degree of a society`s capacity to allow gratification of basic human desires and impulses. Countries that depict indulgence are characterised by the relaxation of approaches toward leisure activities and accepting variety and diversity, while those that are restraint-oriented elicit stricter norms and regulations as well as lower levels of tolerance toward deviant behaviour (Hofstede, 2011). On the comparison of the cultural dimensions between the two countries, Qatar has a score of 0% compared to the UK`s 69% as far as indulgence is concerned (Figure 1). 
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Figure 1 (The Culture Factor, 2024)
Conducting business on a Friday thus shows that there has been communication failure because the company lacks cultural awareness and sensitivity, which is attributable to a higher level of indulgence in British culture where religious considerations are not deeply engrained. Therefore, British companies should effectively communicate to their staff regarding Qatari customs and adjust their working practices accordingly. Such mindfulness includes avoiding scheduling meetings during fasting hours and being understanding and accommodating during this period. Observing and respecting the religious traditions is essential for building successful business relationships in Qatar.
Communication failure can be elicited in the form of lack of feedback, and the absence or insufficiency of feedback is associated with challenges in terms of gauging the effectiveness of the message that result in communication breakdown. British companies can experience lack of feedback if their staff do not pay attention or use nonverbal cues when communicating with people in Qatar. According to Mohtar (2015), Qatari people in both business and personal contexts pay close attention to non-verbal cues compared to people in other countries, especially outside of the Middle East. Business communication in Qatar entail extensive use of Body language, facial expressions, and gestures in conveying their messages. That is, the Qatari business culture has an inclination toward maintaining diplomacy and avoiding confrontation by deploying non-verbal cues that are layered with etiquette and respect. In contrast, their British counterparts involve direct communication styles. Communication within British business contexts is comparatively less direct relative to other Northern European and North American contexts, as it entails politeness and avoidance of absolute statements. Nonetheless, it is more direct than that within the Qatari context. 
In that regard, lack of feedback due to lack of understanding of non-verbal cues of Qatar`s cultural communication nuances reveal Hall’s high and low contexts of cultural communication, where Qatar is high context while Britain is low context. Context is key in high-context communication, as high-context cultures depend on shared knowledge, non-verbal cues, and implicit understanding in when sharing information of messages (Oliver, 2016). Besides Qatar, other examples of high-context cultures are East Asian countries like as Japan and China, where harmony, face-saving, and group cohesion are valuable. Contrastingly, low-context cultures are rooted on more on explicit verbal expression compared to their high-context counterparts. Low-context cultures typically relay messages in a direct and explicit manner, where they value precise and comprehensive language. In that regard, British companies are likely to experience insufficient or lack of feedback if their staff fail in identifying and interpreting nonverbal language when communicating with clients or customers in Qatar. 
If or when a Qatari businessperson does not trust a British company, that is indicative of communication failure. Distrust can particularly result from failure to build relationships on a personal level. Specifically, British companies might experience intercultural communication to understand the concept of Wasta, which is common in the Middle East generally and Qatar specifically. Waranik et al. (2023) observe Wasta is a practice in Arab society where people use their personal relationships to gain favour, and “Wasta” directly translates to ‘connections” or “influence.” Personal connections and relationships are prevalent in business dealings within the Qatari society and have substantial impact on the success or failure of both local and multinational companies in the country. In that case, business opportunities are rooted in personal connections as opposed to specific objective criteria. In a contrasting manner, British business practices emphasise on transparency and meritocracy (Shaw, 2015), which implies that lack of attention to personal connections can act as a roadblock for achieving business objectives. Therefore, communication failures resulting from the lack of understanding of personal connections and relations reveals Trompenaar’s cultural dimensions, particularly the dimension of Universalism vs. Particularism. 
On the one hand, cultural values, norms, and beliefs rooted in universalism place importance on laws, rules, or obligations above interpersonal relationships. On the other hand, particularism places value on relationships and circumstances (Trompenaars, 1996). Therefore, Qatar`s cultural inclination leads to communication failures because it is rooted in Particularism but the British company either does not understand that or is still practicing universalist approaches in its business processes. 
[bookmark: _Toc155775391]4.0 Strategies for overcoming the Challenges.
[bookmark: _Toc155775392]4.1 Improve Cultural Sensitivity and Awareness
British MNCs should engage in activities aimed at developing staff members` cultural sensitivity and awareness as a strategy for improving intercultural communication and the current failures. Cultural sensitivity involves respecting cultural differences, while cultural competence entails being knowledgeable about cultural diversity and providing products or services in line with the diversities that define the cultural nuances of individuals (Johnson et al., 2006). British MNCs should, among other things, educate employees about Qatari business culture, traditions, and communications. The development is possible through training programs and workshops by experts in intercultural communication. It is also possible to develop cultural sensitivity and competence through formulation of code of conduct policies and multimedia. Another area that can reduce intercultural communication is training staff on Qatari languages, as it has the potential for reducing communication barriers. 
The approaches for enhancing cultural awareness and sensitivity are reminiscent of the Communication Accommodation Theory (CAT), which Howard Giles developed to explain and predict the underlying motives that explain why people alter their communicative behaviours in social when interacting with others. CAT entails the arguments that people change their approaches in communication by altering speech patterns and gestures as a means of accommodating others or increasing their distinct identities, either consciously or unconsciously (Zhang & Giles, 2018). Moreover, approaches to the speech changes can either converge or diver, where converging entails changing the patterns to match those of others while diverging is about changing to bolster differences or one`s identity compared to others. As such, British expatriates should focus on convergence and conscious alterations to become more accommodating to Qatari cultural nuances and therefore reducing intercultural communication failures. Companies should organize language courses or provide resources for employees to learn key phrases and expressions commonly used in different Qatar, which will subsequently improve communication and demonstrate a commitment to the Qatari market. By so doing, employees of British MNCs operating in Qatar will not only enhance their understanding of cultural communication nuances but also avoid misunderstandings, stereotypes, and biases that may act as barriers to effective communication. 
[bookmark: _Toc155775393]4.2 Develop and Inclusive Organizational Culture
British MNCs should specifically include Qatari professionals in its workforce because it will improve cross-cultural communication. Inclusivity will allow the existing workforce to have more exposure to the cultural perspectives, norms, and values that predominate the business landscape and society in Qatar. Consequently, the exposure will make employees more knowledgeable and adept to addressing the cultural challenges resulting from misunderstanding of Qatar`s cultural nuances.  According to Ravasi and Schultz (2006), encouraging staff members to work in diverse teams, organizing cross-cultural events, and creating opportunities to diverse employees to interact from each other promotes empathy, cultural exchange, while also improving cross-cultural skills. At the same time, a culturally inclusive organization gains the potential for increasing the sense of belonging, as individuals feel values. As a result, the individuals are more open to engaging in dialogue, asking questions, seeking clarifications, and expressing their opinions, which further cements the capacity for improving intercultural communication. 
Furthermore, an inclusive organizational structure will ensure that British MNCs gain a deeper understanding of the power structures in Qatar, while will result in adjustment of intercultural communication adjustments to accommodate the phenomenon. The Qatari culture is hierarchical on both the business and societal levels. In the business landscape, staff are expected to follow orders to the letter. Qatar has a score of 93% compared to the UK`s 35% as indicated in Figure 2 below (The Culture Factor, 2024), meaning that failing to understand and strategize upon the hierarchical nature of business relationships in Qatar can lead to serious intercultural communication challenges. 

Figure 2 (The Culture Factor, 2024)
[bookmark: _Toc155775394]5.0 Conclusion
In summary, this paper critically reflects on the challenges and sensitivities of doing business in Qatar from a British perspective and considering intercultural communication and also provides potential strategies for overcoming the challenges. Business negotiations with foreign partners require the application of effective communication strategies. Negotiators in international business dealings should have the communication skills for identifying and navigating linguistic and cultural distinctions. Management of cross-cultural teams also needs effective communication strategies in order to guarantee positive outcomes. Crises are bound to happen in international business landscape, more so unexpectedly, thereby needing immediate and effective communication approaches. A British company that conducts business on a Friday show that there has been intercultural communication failure. Hofstede`s cultural dimension of Indulgence versus Restraint is applicable to the situation. Communication failure can be elicited in the form of lack of feedback. Lack of feedback due to lack of understanding of non-verbal cues of Qatar`s cultural communication nuances reveal Hall’s high and low contexts of cultural communication, where Qatar is high context while Britain is low context. If or when a Qatari businessperson does not trust a British company, that is indicative of communication failure. Distrust can particularly result from failure to build relationships on a personal level. Communication failures resulting from the lack of understanding of personal connections and relations reveals Trompenaar’s cultural dimensions, particularly the dimension of Universalism vs. Particularism. British MNCs should engage in activities aimed at developing staff members` cultural sensitivity and awareness as a strategy for improving intercultural communication and the current failures. British MNCs should specifically include Qatari professionals in its workforce because it will improve cross-cultural communication. Inclusivity will allow the existing workforce to have more exposure to the cultural perspectives, norms, and values.
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