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                                                                   Issue 3. July 2012
Outcomes

· The management  has clearly identified its purpose, setting out specific and measurable objectives 

· External factors have influenced the development of the business plan objectives  

· The staff and stakeholders are involved in developing and delivering the business plan objectives 

· The business plan objectives and measurable outputs are reviewed regularly

· Defining clearly what the organisation is trying to achieve and why

	Challenge:

	Heading:
	What do we currently do:
	What action can we take:


Purpose 1 – Business Planning

	Challenge:
	Heading:
	What do we currently do
	What action can we take:



	PLAN
	
	
	

	Influenced by local and national strategies, how has the organisation identified its purpose in developing the business plan?
	· Mission  statement

· Influence from external factors (local and national strategies)
· Research

· Corporate objectives  

· Objectives linked to measurable outputs

· Target dates and planned reviews
	
	

	DO
	
	
	

	How are the staff and stakeholders involved in developing the business plan?


	· Staff consultation

· Customer and partner consultation

· Objectives aligned with partner organisations 

· Business improvement and development action planning – short term and long term
	
	

	How are staff and customers/partners informed and updated about the business objectives? (Challenge for the operational staff)
	· Delivery of business objectives and action plans

· Summarised / abridged business plans

· Staff notice boards and/or websites
· Staff meeting / briefing sessions 
· Induction

· Stakeholder briefing sessions 

· Displayed in public areas/ websites
· Staff reminders of the organisations/centres  values and its purpose 
	
	

	Are there sufficient resources available for staff to deliver the objectives set out in the business plan? 

	· Budgets linked to  objectives  delivery

· Allocation of responsibilities

· Partnership resources 

· Staff training

· Policy and procedure systems
	
	

	MEASURE
	
	
	

	How do you measure?
	· Built in measuring process 
· Clear strategic KPIs/Balanced Scorecard
· Social Return on Investment

· Regular Review and Progress Meetings

· Partner Review and feedback
	
	

	REVIEW
	
	

	How do you review what you measure? 
	· Business plan milestones and targets
· Measurable objective update on a regular planned basis 

· Subsequent action required to achieve desired outcome

· Review meeting minutes
	
	

	IMPACT
	
	
	

	Has what you have done made a difference?
	· Greater transparency 

· Staff involvement

· Achievement of “bottom line” objectives for finance, partner/stakeholder engagement people, operations and society
· Learning, development and innovation/enterprise
· Increased participation and retention/ progression
· Further investment/ external funding/ income generation
· Further partner opportunities 
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