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ELEMENT 1: INTRODUCTION

Local infrastructure projects serve as essential development tools which help communities achieve sustainability through their work to build better living environments and their efforts to unite communities. The Junior Stakeholder Manager at this consultancy firm created this portfolio which includes a complete Stakeholder Management Plan for the proposed New Public Park in the local urban community. Public parks serve as essential infrastructure because they deliver vital advantages which safeguard human health, mental well-being, maintain environmental health and enable people to meet others (World Health Organization, 2021).
The proposed project aims to transform a vacant brownfield area into a public park which will feature multiple areas including green spaces, children's play zones, walking and cycling routes, seating areas and community event facilities. The project supports local authority goals which focus on urban renewal, environmental enhancement and community development for all residents. The UK Government (2022) established this initiative to achieve three core policy targets which focus on sustainability, public health improvement and social fairness.
The project requires stakeholder engagement because public parks affect various groups who possess distinct interests, different levels of influence and anticipated results. Freeman (1984) defines stakeholders as individuals or groups who can affect or are affected by the achievement of organisational objectives. Public sector infrastructure projects need active relationship management because this method enables organisations to stop conflicts while building trust-based relationships which produce enduring project results.
The project needs to determine which six stakeholder groups will directly benefit from this initiative:
· Residents - Benefit from better green space accessibility which will lead to improved health and better property marketability.
· The Local Authority (Council) – Will aim to achieve a better reputation while fulfilling its policy requirements and enhancing resident happiness.
· Environmental Organisations – Benefit from biodiversity enhancement, conservation opportunities, and sustainable land use.
· Local Businesses – The rising number of visitors creates more economic activity which results in increased customer traffic at local businesses.
· Community Groups and Charities – The organisation will obtain facilities which can be used for social activities and events and outreach programs.
· Construction and Maintenance Contractors – Benefit from employment opportunities and long-term service contracts.

The portfolio aims to apply stakeholder engagement theories with operational tools to analyse stakeholder power relationships, their interests, influence levels, develop communication strategies, consultation methods and evaluate ethical considerations. The research investigates how effective stakeholder management produces successful projects which create social value that results in sustainable community development.
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The stakeholder engagement process uses a defined methodology which helps project teams to detect and study all stakeholders who will impact their work activities or experience their effects (Freeman, 1984). The local community needs to participate in stakeholder engagement for public park infrastructure projects because these projects produce visible results from public funds which affect residents directly. The method of effective engagement leads to improved decision-making because it provides better information for decision-making while it reduces project resistance, enhances project legitimacy and supports ongoing project sustainability (Bryson, 2018).
For the proposed public park development, stakeholder engagement strategies have been designed to reflect varying levels of stakeholder power, interest and influence. The power–interest–influence matrix and stakeholder mapping tools help organisations create engagement strategies which match their resources while maintaining ethical standards and focused objectives. The following section demonstrates the detailed application of these tools which guide the development of communication and consultation plans.
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Project managers can determine their priority stakeholders by analysing power influence and interest of stakeholders to understand their relationships. Aaltonen and Kujala (2016) identify power as the first element of stakeholder analysis which shows decisional influence and interest as the second element which indicates stakeholder involvement and influence as the third element which demonstrates their power to shape project results.
	STAKEHOLDER
	POWER
	INTEREST 
	INFLUENCE
	JUSTIFICATION

	Local Authority
	High
	High
	High
	Responsible for funding, approvals, and strategic oversight

	Residents
	Medium
	High
	Medium
	Directly affected users with collective influence

	Environmental Organisations
	Low
	High
	Medium
	Advocacy power and expertise in sustainability

	Local Businesses
	Medium
	Medium
	Medium
	Economic interest and local lobbying potential

	Community Groups
	Low
	Medium
	Low
	Limited formal power but social value contribution

	Contractors
	Medium
	Low
	Medium
	Operational influence during construction



The local authority is categorised as having high power, interest and influence due to its statutory responsibilities for land use, funding approval and long-term asset management. The council's project sponsor role determines all project elements because they need to follow the council's established priorities. The UK Government (2022) states that organisations need to maintain ongoing participation because this approach helps them stay connected to their political and policy-based targets.
The park attracts strong interest from local people who will use its facilities as both the main users and beneficiaries of the park. Individual residents maintain limited formal authority yet their collective force from participating in consultations, submitting petitions and attending public meetings allows them to create major alterations in project selection. Research indicates that community members will fight against projects because they do not participate in decision-making processes, so developers need to establish authentic participation methods instead of conducting tokenistic consultation (Reed et al.,2018).
Environmental organisations demonstrate high interest due to concerns surrounding biodiversity, land use and sustainability. The experts maintain restricted official authority, yet they achieve greater impact through their specialised expertise and their reputation with the public and their capacity to generate social support. Local businesses maintain average levels of influence which they use to address construction interruptions and new economic potential that results from higher customer numbers.
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The stakeholder mapping tool enables organisations to perform power-interest analysis through its systematic framework which helps them detect their stakeholder interaction levels and choose their management priorities. Mendelow (1991) organised stakeholders into four sections of his power–interest matrix which he named manage closely, keep satisfied, keep informed and monitor.
The high power–high interest quadrant requires active and ongoing management of stakeholders because they maintain control over project decisions, governance and approval processes. The organisation needs to establish formal engagement which occurs regularly and involves all stakeholders for achieving policy and financial targets.
People who have the ability to affect project delivery strongly but only focus on meeting their contractual duties without lasting interest fall into the high power–low interest quadrant. The organisation needs to develop engagement strategies which will establish performance targets, monitor results and handle problems right away to maintain operational stability.
The low power–high interest quadrant consists of stakeholders who experience significant project outcome effects yet do not hold official decision-making power. The OECD (2020) identifies that these groups need ongoing information exchange, substantial participation in decision-making processes to develop trust relationships and control project expectations and validate project authenticity.
The stakeholders who have both low power and low interest need to be monitored through regular checks instead of receiving active involvement. The project team needs to keep their communication at a basic level because this allows them to monitor project advancement and identify potential problems which will assist them in managing stakeholders effectively. To support the prioritisation of stakeholder engagement strategies, a stakeholder power–interest matrix has been developed to visually represent the relative position of key stakeholders in relation to their ability to influence project outcomes and their level of interest in the proposed public park development.
[image: Stakeholder map created by me
]
Figure 1 Stakeholder Power–Interest Matrix for the Proposed Public Park Project (Author’s own, adapted from Mendelow, 1991)
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A structured communication plan delivers stakeholders with information which they need to access during the correct time. The process of effective communication creates transparency while it helps control expectations which minimises the chances of developing misunderstandings or conflicts (Rowe and Frewer, 2005).
	STAKEHOLDER
	INFORMATION SHARED
	TIMING
	COMMUNICATION MEDIUM
	JUSTIFICATION

	Local Authority
	Progress reports, budgets, risks
	Monthly and key milestone
	Formal reports and meetings
	Supports governance and accountability

	Residents
	Design proposals, timelines, disruptions
	Design and construction phases
	Letters, public meetings, council website
	Builds trust and acceptance

	Environmental Organisations
	Environmental assessments 
	Design and review stages
	Email and workshops
	Enables expert input

	Local Businesses
	Construction schedules, access changes
	Pre-construction and construction
	Email and local newspaper
	Minimises disruption concerns

	Community Groups
	Park usage opportunities
	Post-completion
	Social media and newsletters
	Encourages social participation



The system enables all stakeholders to access information equally through its digital and traditional communication channels which provide both accessibility and inclusivity.
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The fundamental element of successful stakeholder engagement consists of consultation because it creates open dialogue which allows stakeholders to actively participate in project choices instead of simply receiving updates. The public park development will achieve maximum stakeholder participation through mixed-method consultation approaches which will produce high-quality feedback.
Public consultation meetings will be organised during the concept design and planning stages to provide opportunities for open dialogue between the project team and stakeholders. The forums serve as platforms which allow stakeholders to ask for information while they share their preferences and concerns to project representatives who will explain both project goals and limitations. Public meetings function as vital infrastructure project tools which use public funding because they enable organisations to establish trust relationships through their display of transparent practices (Rowe and Frewer, 2005).
The project will collect stakeholder feedback through online surveys because some participants face barriers to attend face-to-face events due to their time limitations, mobility restrictions and accessibility challenges. The online consultation methods developed by Reed et al. (2018) allow more people to participate while producing measurable data which organisations can apply to support their evidence-based decision-making process. The survey questions will contain neutral language to avoid any form of bias which will result in dependable responses from participants.
The program will create workshops which focus on stakeholder groups including environmental organisations to help them develop better teamwork skills for handling intricate problems. These workshops will support the integration of specialist knowledge into park design, particularly in relation to biodiversity, sustainability and environmental impact mitigation.
The project will perform consultation activities at three different project stages which include concept development, detailed planning and post-completion evaluation. The system enables stakeholders to direct upcoming choices through their feedback which functions as directional input instead of running as an autonomous administrative system. The OECD (2020) demonstrates that projects which involve stakeholder consultation at various stages will achieve higher project legitimacy which results in reduced community resistance and sustained backing for sustainable development initiatives.
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The process of stakeholder consultation and feedback needs ethical considerations because it affects publicly funded infrastructure projects which produce lasting social, environmental and economic impacts. Ethical stakeholder engagement practices establish decision systems which protect fairness and transparency while enabling all participants to join and defend stakeholder rights, as well as develop trust between project teams and their community (Crane and Matten, 2016). The proposed public park development requires ethical principles to guide all stakeholder interaction processes which will establish project legitimacy and maintain accountability while generating social value.
Stakeholders need to receive all information before they can give their consent because ethical guidelines exist to govern the stakeholder consultation process. The stakeholders need to understand the reason behind consultation activities, how their data and feedback will be utilised and what level of project decision influence they will have. The consultation methods which include public meetings, surveys and workshops will provide detailed information about project goals, decision limitations and data processing procedures. The research will conduct its study with participants who choose to participate while the British Sociological Association (2017) protects participants who want to leave the study at any time from negative consequences. The method allows stakeholders to keep their independence while researchers and stakeholders follow ethical guidelines for their research and engagement work.
The protection of personal data together with maintaining confidentiality stands as a major ethical concern. People can express their personal information and their opinions through the feedback process which uses surveys, online platforms and written submissions. The data handling process will follow data protection regulations through proper storage security measures and appropriate data anonymisation methods. The results will be presented to decision-makers and the public through aggregated data which protects all stakeholders from identification which prevents any group from facing negative consequences. Ethical data management practices enable organisations to establish trust-based relationships because participants maintain their freedom to share information truthfully.
The stakeholder engagement process contains two major ethical challenges because it produces uneven decision outcomes and fails to include vital groups of stakeholders. The consultation process allows certain groups to dominate the discussion while limited participation options and insufficient engagement tools create outcomes which advantage specific groups while harming others. The project will use various consultation approaches to obtain diverse opinions from stakeholders through both numerical and non-numerical information collection methods. The consultation materials will use impartial language which prevents discrimination and maintains understanding for all participants. The outreach activities will concentrate on finding populations who need help to ensure all social groups participate equally (Reed et al.,2018). The method enables organisations to establish fair operations which produce better decision results.
Public parks need to follow Diversity Equity and Inclusion (DEI) principles because these facilities provide services to all members of the community. All people require access to consultation services for ethical participation regardless of their age or ability or their social position or their language skills or their digital technology capabilities. The organisation will create functional solutions which include establishing accessible locations, providing virtual consultation services and making all materials available through different formats. Inclusive engagement helps prevent the marginalisation of vulnerable groups and ensures that project outcomes reflect the needs of the entire community rather than a privileged subset (OECD, 2020).
Organisations need to practice open disclosure about their stakeholder input assessment methods and resulting actions throughout their ethical stakeholder engagement process. Stakeholders often experience consultation fatigue when their input appears to have little or no impact on final decisions. The project team will assess stakeholder feedback through a structured evaluation method which examines all comments stakeholders have provided. The system will create a feedback system which shows results to stakeholders who can track their impact on decisions and receive detailed reasons when their proposed solutions become impossible to execute. The project maintains complete visibility which builds trust between stakeholders while keeping them actively involved (Aaltonen and Kujala, 2016).
The project needs to maintain ethical standards which will determine its future connection with all involved stakeholders. The project lifecycle requires ethical engagement to continue as an ongoing commitment which should not be restricted to the planning phase. The system will establish post-completion feedback systems which will measure stakeholder satisfaction to identify ways for improving park management and visitor experience. The reflective method enables organisations to improve their operations while upholding their duty to serve community needs through public sector projects which extend beyond their initial duration.
The proposed public park project needs ethical considerations about stakeholder consultation, participation and feedback to achieve its goals and maintain long-term success. The project bases its stakeholder engagement principles on four core elements which include informed consent, data protection, fairness, DEI, transparency and accountability to achieve successful outcomes and maintain ethical conduct. Organisations which practice ethical engagement will gain improved organisational legitimacy through their creation of social value which generates enduring positive outcomes for their community.
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The portfolio shows how stakeholder management effectiveness leads to successful completion of local public park infrastructure development projects. The portfolio shows how organisations can improve their decision-making through stakeholder theory by using power–interest–influence analysis and stakeholder mapping, communication planning and consultation strategies which help reduce project risks and create enduring results.
Multiple stakeholders need to participate in public infrastructure development because they represent different interests which they bring with their own expectations and varying levels of control. The results from this portfolio show that stakeholders require unique management approaches because there exists no universal solution which works for every circumstance. Organisations need to create engagement methods which they should apply to establish contact with their essential stakeholders. The power–interest matrix functions as a resource distribution tool which enables teams to allocate their resources properly while maintaining open communication with all stakeholders about their participation. The project will gain stakeholder trust through developed communication and consultation methods because these systems allow stakeholders to access information right away through their preferred personal communication channels.
All publicly funded initiatives needed these core elements which made stakeholder engagement process need to operate under ethical standards. The consultation process receives its legitimacy through principles which include informed consent, data protection, fairness and Diversity Equity and Inclusion (DEI) standards. The public park benefits from ethical engagement because it helps residents take control of the space while the project delivers results which meet the requirements of all park visitors. The portfolio shows that proper stakeholder management stands as a vital element which leads to project achievement and generates social value and sustains community sustainability.
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The process of creating this portfolio showed me that stakeholder engagement operates as a strategic approach which needs me to develop relationships with different groups. The Gibbs Reflective Cycle served as a framework to help me assess my learning process and professional skill growth during this exercise. The project team first viewed stakeholder engagement as a required process yet the application of academic models to this infrastructure project demonstrated its essential role in determining project results.
The main learning experience involved using stakeholder analysis tools in actual practice. The development of power–interest–influence tables and stakeholder maps allowed me to assess stakeholder relationships successfully for identifying the most important stakeholders to initiate contact with. This skill is particularly relevant in a consultancy or local authority context, where limited resources require targeted and evidence-based engagement strategies.
The development of ethical awareness proved to be a major learning achievement. The evaluation of bias, representation and inclusivity problems showed that poor consultation design methods create adverse outcomes. The public sector needs to create decision-making systems which enable all stakeholders to access equal opportunities through DEI principal implementation. The awareness has improved my work responsibilities because it helps me understand how my professional activities impact the community.
The portfolio helped students acquire transferable abilities through their work on analytical thinking and their development of structured writing and reflective practice skills. Stakeholder data requires professionals to develop skills which enable them to present complex information through simple structured communication methods. The reflective exercise demonstrated that stakeholder involvement results in project success while it enables professionals to develop their skills which leads to their career advancement.
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