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Essay one – Maintaining Professional Standards (1000 words)
Critically examine policing policies and procedures (e.g. PACE, Code of Ethics, NDM, use of BWV) aimed at reducing misconduct and malpractice by police officers. How might these increase public confidence in police? Support your answer with relevant evidence drawn from academic sources. NB – to critically examine is to give a balanced answer that points out weaknesses as well as favourable aspects of the topic in question.


This essay is about policies and procedures intended to maintain professional standards. A serving police officer is expected to be familiar with the Police and Criminal Evidence Act (PACE 1984) The document is 286 pages long and is the subject of constant scrutiny. This makes it very difficult for a serving police officer to access relevant information under day-to-day duties. To assist officers’ guidance has been produced (gov.uk 2023). Clearly all police officers should be familiar with this guidance since it provides accessible information about their duties. These include stop and search, arrest, detention, investigation, identification, and interviewing detainees. PACE guidelines provide a reference against which the performance of police officers can be measured to establish misconduct and malpractice (gov.uk user guide to police misconduct statistics 2024). The Home Office has issued guidance including to police officer misconduct (Home Office, 2020), this provides guidance on standards of professional behaviour and considers how misconduct can be reported. This provides a defined legal framework relating to the required proceedings. In this way, the handling of investigations should consider the wellbeing of all concerned, including the person raising issue. 

To provide a better understanding of professional behaviour in policing, a code of ethics had been defined.  The Code of Ethics is not statutory but is supported by a statutory code of practice (College of Policing 2024). This provides chief officers with the tools to promote ethical and professional behaviour. Although more widely based to include ‘everyone in policing’ the focus for the purpose of this essay, is police officers. The guidance is intended to provide police officers who will show the highest standards of behaviour, this may cover their professionalism in and outside of work. The key features are related to public interest and trust. Examples of statutory elements in this guidance include business interests of officers and as well as professional requirements for police officers. The guidance provides elements which are for police officers only, relating specifically to misconduct. This information relates to behaviour that can bring discredit to the police including arrest, offences such as road traffic as well as domestic related and it also covers the need to report close friends or relatives, the officer themselves must report such considerations. The guideline also provides advice for policing professionals when challenging unprofessional conduct and considers how misconduct can be challenged and suggests that this is a professional part of policing.
In a paper published in 2018 (Westmarland and Rowe 2018), explained how the successful application of these guidelines was challenged in 2011. Eleven scenarios were put to many police officers and as a first attempt, it showed that there was a reluctance in reporting colleagues, but researchers identified that this is early research and does not reflect badly upon the intentions and applications of the guidelines. Following the code of ethics will ensure that the behaviour police officers will be professional and will therefore be less prone to examples of misconduct and malpractice. This means that colleagues will be able to better judge misbehaviour by other officers.  

In a survey-based paper (Westmarland and Conway 2020) it has been suggested that the code of ethics and the statutory guideline is influencing attitudes towards reporting misconduct. The paper states that more work is needed to reinforce these changes. One issue with this research is that it is impossible to reproduce conditions under which real life examples of misconduct may occur, in particular peer pressure.

The code of ethics forms one of the six key elements that make the national decision model (NDM). In addition, the NDM considers the gathering of information and intelligence, the assessment of threat and risk, develop a working strategy, consideration of powers and policy, the identification of option and contingencies and finally to act and review what happened. These are brought together using the mnemonic CIAPOAR. The NDM is expected to be used by police officers to decide whether a decision is the right one, for example if an officer uses taser they will be expected to use the NDM to explain why that course of action was necessary. The application of the NDM was considered in chapter 8 of the publication (College of Policing 2024). When challenged, users of taser related that the NDM provided them with support for their decision to use it (Dymond, A, 2021). In this paper, it also notes that decisions may vary and, in some instances, may be inappropriate. More research could be justified to investigate this further. Use of the NDM in managing the deployment of a taser will reduce the chances of misconduct and malpractice by officers.

Another important development that can be associated with the professionalisation of the police function, is the use of body worn video (BWV). Guidance provided by the national police chiefs council provides consistency in both the operating procedures and information management processes which are associated with BWV (NPCC, 2022). 
The intention is to consider how BWV can contribute towards more professional policing. The guidance considers elements of data protection, the European convention on human rights and freedom of information. There are five principles outlined in the guidance. In a paper published in 2021 consideration was made as to the impact of BWV on the everyday behaviour of police officers (Harrison et.al 2021). The findings were generally positive, and that all concerned parties benefitted from BWV in particular officers could demonstrate they were acting professionally and appropriately. The findings also showed that normal behaviour of police officers may be influenced by the fact that they are being recorded. This could potentially mean that officers feel restricted with respect to their responses and their engagement with members in the public. 

In conclusion, acting in a professional manner as a police officer is a challenging, and can only be truly addressed by displaying a professional attitude. All the above research considerations are put in place to guide and support officers, but they cannot make sure that deliberate misconduct or malpractice doesn’t happen. This can only be achieved by cooperation of the officers and the teams. This would be expected of any professional and it’s good to recognise that this increasingly the case within the police service. 
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Essay two – Public Protection (1000 words)
What characteristics (socio-economic, psychological etc.) can make a person vulnerable to exploitation to criminal gangs? Your answer must be based on academic research.


The subject of this essay what characteristics can make a person vulnerable to exploitation to criminal gangs. 
The first consideration should be who is vulnerable to be exploited and what are the factors making them likely candidates. An outline provided by the home office (home office 2023) considers firstly, who is vulnerable to exploitation. It indicates that any child, young person, or vulnerable adult may be a victim. This is because exploitation becomes more refined as criminals determine methods of avoiding detection. The four initial considerations are age, the document suggests that 15–17-year-olds form most people involved but goes on to indicate that children as young as primary school and mature adults have also been targeted. This theme will be discussed later in the essay. Sex/gender does not appear to determine whether people are exploited and thus therefore assumptions should not be drawn that only males are involved. Ethnicity is a complicated issue and will depend upon the nature of the environment within which the gang activity is located. This will be discussed later in the essay. Gangs, particularly those under county lines do not respect borders, meaning that grooming can be undertaken remotely from the location of the criminal activity. 
It is important to understand that gangs can differ. Researchers have identified three distinct groups (Ashton and Bussu, 2020). Peer groups are usually based in neighbourhoods, they’re usually involving young people. There is a degree of social pressure involved in persuading people to join such groups. These peer group members are often known to cause antisocial behaviour and petty crime (Ashton and Bussu, 2020). The members of these types of groups often do not receive support or proper care at home, with some children suffering from adverse childhood experiences causing them to offend when they reach adulthood (McAra and McVie, 2022). The second group identified by Ashton and Bussu are street gangs. These can be groups of friends that congregate in specific areas associates with their gang. They often commit violence crimes and can carry weapons. These groups can be as small as 10 people which could rise to hundreds. Young members will be recruited through familiarity with existing members as well as obvious considerations such as location. The third category come under the heading of organised crime groups. As the name suggests, these groups are usually larger and will be organised. These organised crime groups often recruit from younger peer groups and street gangs to do things for them. 
Particularly relevant currently, are county lines which are organised and based on the exploitation of children and vulnerable adults. It has been suggested that there is a close relationship between child criminal exploitation and county lines (Atkinson-Sheppard, 2023). In particular the role of coercion arising within families or peer groups/gangs is important. An enormous amount of concern is being raised particularly with respect to cases of young people becoming involved in such activities (Robinson et.al 2019). This suggests that young people may be working within such criminal ventures of their own choice to achieve financial reward. An example of this would be a young person taking a supply of drugs from one place to another, under the instruction of a criminal. 
Returning to the report provided by the home office, it’s possible to identify factors associated with the vulnerability of people in becoming involved with criminal gangs. The first factor identified is having had previous contact with the criminal justice system. This may include minor crimes up to more serious offences. This can be used to coerce people into high levels of criminal activity. It may also be the case that people leaving a care environment may be vulnerable to exploitation, particularly if they are placed in a new location away from any existing support network. 
The second factor is the lack of a stable home environment typical considerations include neglect, abuse, which go to make up unsettled homelife. These are seen as potentially impacting upon a person’s ability to sustain relationships or to have an awareness of potential implications of criminal activity therefore making them vulnerable to being coerced into criminal gangs and activity. The next factor is social isolation, which may mean experiencing social difficulties and not having access to any support networks. This may in turn be associated with a physical or learning disability such as neurodiversity which again means victims become vulnerable to criminal exploitation and cuckooing if they are not aware they are being exploited or would not have the means of getting help. Another consideration may be the exclusion of a child from mainstream education, the factors associated with the decision to exclude a child may be indications of family issues which can make all concerned vulnerable to exploitation. Mental health issues also follow a similar pattern whereby sufferers may be exploited by criminals.  Cuckooing, or parasitic nest invading, is a popular method used by criminals towards vulnerable people by which they use the persons house or property to conduct criminal activity usually without the person involved knowing what is happening or are unable to stop the activity from happening. This practice has been reported with the specific reference to street level drug markets (Spicer et.al 2019). 
The next factor considered is existing connections to other people who are gang members. It is common for people to be pulled into criminal activity due to their association with peers or family members. Homelessness or lack of secure accommodation is again something that can lead to criminal exploitation. The potential for better accommodation may come with associated ties. This can also be applied to conservation of economic vulnerability whereby criminals offer material or money without legitimate assurances; these loans may have to be repaid in other ways rather than through a formal agreement. Some consideration may also be given to people with insecure immigration status such people may be vulnerable if they are responsible for family members accompanying them. It’s also possible that they may have links to networks from their home country. 
In conclusion, having identified the potential characteristics which can make people vulnerable to criminal exploitation by gangs, it is important to recognise steps that may be applied to mitigate such factors in particular, the application a public protection notification report (PPN). Police officers will provide a PPN any time there are safeguarding concerns about an adult or child. PPN’s are shared with partner agencies to request a multi-agency response (HMICFRS, 2023). 
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Essay three – Vulnerability & Risk (1000 words)
Is early intervention an effective means of preventing young people from offending? What increases or detracts from its effectiveness? Your answer must be based on academic research.



The subject of this essay is asking if early intervention is an effective means of preventing young people from offending. Early intervention is identifying a need for help with the circumstances in which a person may be exposed to risk of criminal offending.
The home office and the college of policing have collaborated with the Early Intervention Foundation to produce a guide for police officers and PCSO’s (Waddel and Molloy, 2015). It suggests that the development of an approach focused upon main causes of problems should be considered before they lead to criminal activity. The intent is that such actions can improve the future actions of the young people making it important since they will form the next generation of adults. This potentially means offending can be reduced and future generations may not experience the same pressures as are currently existing. The intention of the guideline is that professionals working in the area become more aware of the potential for early intervention and are equipped to make the procedures part of their everyday operation. The guide is aimed at the police because they potentially need early intervention tools more than any other agencies involved as police are often those first responding to the impact of the young offending it would be sensible to treat them as a priority. 

The guide includes a reference to the national decision model (NDM) to which they apply to early intervention. It indicates that it is an officer who will most often interact with the child or young person, and they are therefore in an ideal position to notice risks or opportunities to engage with that person. It is then possible to share information with partner organisations who can contribute towards the assessment of the risks faced by the person. As a police officer it should then be possible to consider how partnerships in these individual cases can be best developed to address the underlying issues associated with each of the cases. In this way, offences being committed may be investigated to determine relevant issues. The intention of this approach is that the combined expertise and resources of all active partners will provide greater success than a series of individual actions. The NDM indicates that the action taken will be followed by a retention of interest in the case as the procedures carry on. Supporting the model and considering the role of a police officer, it’s important to recognise that by successfully intervening before a crime is committed the workload on the police will be reduced. This is important but not as significant as the opportunities which exist to improve the chances of the young person who is subject to this action. 
[image: Pin by Andy Hunt on Uniformed Services | Decision making, Risk aversion ...]
National Decision Model (Waddel and Malloy, 2015)

One possible source of information would be within public protection notice (PPN) which must be generated by an attending officer where any safeguarding issues or concerns have been risen (HMICFRS, 2023). This is relevant because unfortunately it is most likely that young people living in an environment where criminal activity or other types of abuse are arising is more likely to become an offender. This is referred to as adverse childhood experiences (Annan et.al 2021). 
A consideration of how police led interventions with young people who are deemed to be at risk was considered in a research paper (Hobson et.al 2021). This paper raised issues regarding policing in society and factors such as resources and how they should be best applied. It also considered to what extent it is the role of the police to take action to safeguard the wellbeing of young people. This paper focuses on police led social crime prevention. The research suggests that the approaches can have a positive impact upon things such as offending rates which bring with them wider benefits. The key findings in this paper suggest that problems exist in resourcing the interventions and support associated with them it is noted that volunteer contributions make up an important part of it. It also identifies the use of a flexible approach to manage participants is necessary, but this may be challenging since police officers are not trained to act as youth workers however referring to the NDM, it should be noted that collaborative work is recommended, and necessary skills may be made available by other agencies. The paper does suggest however that there are questions remaining as to how much involvement police should have in youth intervention. This potentially takes away from the effectiveness of the approach. Another issue identified in the paper is that it is sometimes difficult to assess the impact of any crime prevention activities as it is not easy to calculate any savings made by the lack of offending since no costs are associated with the offence. This means it is difficult to develop an appropriate cost benefit analysis. In this paper, the benefit is said to be in the order of 170% of the investment. 
A consideration which may challenge the effectiveness of the approach outlined above is the relationship between the youth population and the police. This has been considered in the context of street gangs in London (Annan 2021). This research suggests that there is a difficult relationship between the police and young people. This is seen as being a very serious barrier to change and would need to be overcome if the approach is to be more effective. 
Carrying on with the theme of multi-agency actions the requirement for community-based approaches to intervene in child criminal exploitation has been received (Maxwell and Wallace 2021). This focused on very young children under the age of 12 and considered the role of the environment and the influence of peers upon children. The report highlighted how the loss of youth clubs and services had removed an important element of community engagement. It was interesting to note that multi-agency working was reported in the study as being both a positive and negative impact upon the engagement with these children. In terms of its positive impact clearly the children were given care and consideration. The potential barrier from this was the fact that the family were subject to interventions by a range of different agencies which could include children’s services, education, health and as well as police. The need for a well-planned process and set of actions is shown. 

In conclusion to this study can be applied to the wider context of this essay. The need for a multi-agency and well-coordinated approach has been identified. This must listen to all the participants and provide collaborative decision making using the NDM. 
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Essay four – Valuing Difference & Inclusion (1000 words)
How effectively has policing adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities. Support your answer with relevant evidence drawn from academic sources.

The subject of this essay is on the topic of valuing difference and inclusion. The human rights act (Human Rights Act 1998) bans discrimination in article 14. Which states “the enjoyments of the rights and freedoms set forth in this convention shall be secured without discrimination on any grounds such as sex, race, colour, language, religion, political or other opinion, national or social origin, association with a national minority, property, birth or other status”. This act applies to police officers and members of the public. The code of ethics used by the police is supported by guidance (College of Policing 2024) which includes the way policing professionals are expected to keep to human rights. This code is a key in modern policing practice. 
To handle known problems with diversity ethnicity great importance is based upon improvement in recruitment and retention. This appears to have very little effect currently. The 2023 data provided by the government (United Kingdom Government 2023) indicates that there’s been a small improvement in the number of minority ethnic police officers who make up 8.4% of the work force compared to 8.1% the year before. There were over 50’000 police officers making up 34.7% of the total which is a growth of 1.2%. these numbers are reflected in most police officers being white males. To overcome this problem, police forces are taking positive action in their recruitment (Hesketh and Stubbs, 2023). This also flags up concerns of how these actions are operated. They can include the use of role models, social interactions, online and in person and related promotion of available jobs. 
The startup of police apprentices leading to degree level qualifications are also part of the positive action.
All police forces are required to consider how they can improve diversity and are all required to publish plans (SWPCC, 2021-25). This plan covers topics including planning, engagement and communication, training and education and community engagement. It’s intended to achieve a more representative workforce. The plan identifies that this aim has been a target for at least six years and the numbers of minority ethnic officers have been increased. However, this still has a long way to go if true progress is to be made. 
Through the plan, the intention is that the improvements associated with these aims can be measured. In this sense, the Police and Crime Commissioner is charged with public engagement and takes on scrutiny of all aspects of the police. The police have identified that black people are subject to issues restricting their representation in the police. A police race action plan has been developed jointly by the national police chief’s council (NPCC, 2022) and college of policing. There was also input by the national black police association and the association of police and crime commissioners. This plan accepts that policing is still subject to racism, discrimination and biased. The writers of the plan state that they are ashamed of this and express a determination to overcome this problem. They state that they have much to do if they are to gain the confidence of black people. They also include police officers in this goal and express a desire to improve the experience of black police officers. The plan commits to zero tolerance of racism in policing. As far as individual police officers are considered this means that racism behaviour can be a criminal offence. racist language or behaviour by police officers are therefore banned. Training has therefore been put in place as a means of reinforcing this message. Police forces themselves are committed to investigating and dealing with any officers found to be guilty of misconduct, the service is also committed to dealing with victims of any such behaviour. 
The success of any positive action in recruitment, can be measured by statistics however, the success of the police race action plan is subject to more difficult scrutiny. This is the responsibility of the police independent scrutiny and oversight board (ISOB). In their latest report (ISOB, 2023) they have identified specific measures that should be put in to apply the plan. These are shown as work streams and in the subject of this essay, workstream one looks at internal culture and inclusivity. In this report, it is shown that there is still a problem getting what it refers to as full change regarding the roles of black officers. Workstream three considers community engagement, which suggests that greater effort should be applied to introducing to communities’ greater confidence about the operation of the police. The report suggests that there aren’t currently enough resources being applied to this. 
In response to this report, the association of police and crime commissioners accepted that improving confidence and trust from all communities was vital and committed to answering the issues raised (APCC 2023). 

South Wales police’ chief constable in an address to the national black police association conference stated that “institutional racism applies to South Wales Police” (Police Professional.com, 2023). The Chief Constable was critical about the conduct of some officers towards each other and in their interactions with the public. He recognised that some of this is deliberate but also some was unconscious. It was suggested that progress has been made, but it was too slow. This may be taken as a representation of the picture across the UK. 

As an example of problems with racism, stop and search is seen as the most controversial aspect of policing. It is an interesting question to ask can training of police officers help in this regard. In a research exercise done by using several different police organisations the effect of training on ethnic and or racial biased was investigated (miller et.al 2020).  The key findings of this survey were slightly inconclusive, clearly more training is needed for individual officers. The overall indication is that most officers will respond positively to this training and would benefit from support from colleagues and sergeants. One of the investigators in this research was in the college of policing. 
The need for training will ultimately be met by the college and it shows that some training is already being put in place. In a recent example, a training programme has been developed where school children engage with serving police officers to understand what stop and search is and why it is important (College of Policing, 2024). Although this is limited now, it’ll be interesting to see if this is made more widely available. It does provide a very positive way of finishing this essay as it indicated the willingness of the police service to engage with their local community. 
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