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In organisational management, many approaches and frameworks seek to understand effective leadership. In this complex context, individuals such as Craig Poole, the General Manager of Doubletree by Hilton in Reading, Pennsylvania, stand out due to their distinctive leadership styles. Drawing on the documentary "Follow Me and I Will Be Behind You," we thoroughly examine Poole's leadership from an academic perspective.
To understand Poole's methodology, it is important to consider the context in which he works. The hospitality industry, with its dynamic nature, diverse employees, and strong emphasis on customer satisfaction, poses complex challenges for its leaders. Managers must create outstanding guest experiences while also cultivating a supportive work environment for their teams. The documentary highlights Poole's skill in navigating complex terrains, demonstrating his decision-making abilities and management philosophy.
Moving towards a theoretical analysis, we come across the Blake and Mouton Managerial Grid, a significant tool created by Robert R. Blake and Jane Mouton. This grid classifies managerial tendencies based on their dual concerns: people and production. Poole's interactions and strategic approach align him with the "Team Management" quadrant, indicating his strong emphasis on team dynamics and dedication to operational excellence. It is important to acknowledge that the grid, although highlighting certain aspects, may oversimplify and fail to capture the complex dynamics of real-world leadership.
Adair's ACL model offers another viewpoint on Poole's leadership. This model emphasises three key components: task attainment, team unity, and personal development. Poole's commitment and goal-driven approach contribute significantly to the hotel's consistent achievement of its objectives. He promotes a harmonious team environment, marked by mutual respect and seamless collaboration. Poole's commitment to fostering individual talent is demonstrated by his support in mentoring and promoting team members. However, it is important to recognise that the ACL model may not fully address all the challenges and complex contexts that leaders like Poole encounter.
The documentary highlights Craig Poole's strong leadership skills, specifically his ability to align organisational goals with individual ambitions. By integrating his leadership style with the Blake and Mouton Managerial Grid and Adair's ACL model, Poole emerges as an exemplary figure in the hospitality industry. Leadership goes beyond theoretical frameworks and can be found in intangible moments that cannot be easily categorised.

The Blake and Mouton Managerial Grid, discussed in Boddy's "Management: An Introduction" (2014), is a notable tool in the examination of managerial behaviour. This grid effectively categorises managerial styles based on two key factors: concern for people and concern for productivity. Upon further examination of Craig Poole's leadership style, as portrayed in the documentary, various subtleties arise that can be correlated with this framework.
[bookmark: _Int_MSck2NnO]Grid positioning refers to the placement of an object or element within a grid system. The Team Management Quadrant is a framework used to categorise different styles of team management.
Poole's leadership style aligns strongly with the "Team Management" quadrant of the grid, which prioritises both people and production. The documentary provides multiple clear instances:
Poole leads with a people-centric, personalised approach. He interacts with employees at all levels, transcending management boundaries. This connection deepens his understanding of his workers' obligations and issues. Poole's leadership is about seeing his staff as persons, not simply roles. His understanding of leadership style is shown in his strong emotional intelligence. Poole cares about his colleagues' personal life, demonstrating his devotion to their overall well-being (Mullins, 2013).
Furthermore, Poole's management is based on trust. Trusting workers generates a sense of ownership, responsibility, and drive, which are essential in service-centric businesses like hospitality.
Poole is production-focused with his people-centric approach. He is deeply devoted to the hotel's objective, ensuring that every operation aligns with the brand's concept and quality standards. Proactive management is his style. Through actual circumstances, troubleshooting, and optimising processes, he ensures smooth operations. Poole's leadership is marked by a relentless pursuit of greatness beyond his own goals. He promotes this approach in his team by encouraging improvements and establishing high standards, making quality a collaborative effort.
[bookmark: _Int_uxnTCzAg][bookmark: _Int_qsVdpYSZ]While frameworks like the Blake and Mouton Managerial Grid can illuminate such leadership approaches, they must be used wisely. Mullins (2016) warns that "Team Management" performance depends on context. Due to several causes, one organisational culture or industry may prosper while another fails. Classifying management methods, such as the grid's binary structure emphasising people and production, is also criticised. According to Jones & George (2017), this dichotomy may simplify management behaviour. Indeed, leadership is typically a mix of circumstances, motives, and personal views, not only a balance between productivity and people. When analysing leadership styles within any theoretical framework, a discriminating viewpoint is needed to account for the many factors which influence effective management.In conclusion, while the Blake and Mouton Managerial Grid provides a valuable lens to evaluate Craig Poole's leadership style, it is imperative to integrate other perspectives and contextual nuances for a general understanding. Leadership, after all, is as much an art as it is a science.

Adair's ACL model, discussed in "The Inspirational Leader" (2009), proposes a three-part framework for leadership, emphasising task completion, teamwork, and individual development. Applying this model to assess Craig Poole's leadership style, as depicted in the documentary, provides valuable insights into his managerial abilities.
Craig Poole's leadership philosophy goes beyond simply completing tasks. He perceives each task as a small part of a larger system, ensuring that every operation, regardless of its size, is in line with the overall goals of the Doubletree by Hilton hotel. The delicate equilibrium between micro and macro perspectives demonstrates his deep comprehension of the hospitality industry. Every daily operation is not merely a routine for him, but rather a progression towards the realisation of the hotel's overarching vision.
Poole's leadership extends beyond daily operations, having a forward-thinking mindset, and always looking ahead. In the dynamic and competitive hospitality industry, challenges are unavoidable. However, Poole's strategic oversight enables him to anticipate and devise proactive solutions for these challenges. His strategic foresight allows the hotel to proactively address challenges and establish a unique position in the market.
[bookmark: _Int_DUB7jpA5]Poole's leadership approach is characterised by a strong dedication to quality. The hotel's operations clearly demonstrate this. He maintains high standards and consistently exceeds them. Poole is committed to achieving excellence in guest experiences, service quality, and operational efficiency. He fosters this philosophy among his team, creating an environment that does not tolerate mediocrity. Under his leadership, all tasks, interactions, and services strive for excellence, surpassing limits and establishing new standards in the hospitality sector.

Sharma and Kamble, (2021) conclude that building and sustaining an effective team is critical in the ever-changing hospitality industry, where services are only as excellent as the people providing them, something that Craig Poole has come to understand. Collaboration is essential to this belief. Under his leadership, the Doubletree by Hilton hotel in Reading, Pennsylvania has fostered a diverse and creative environment. Poole has created an inclusive and empowering environment for all team members. He promotes the exchange of ideas, values collaborative problem-solving, and prioritises mutual learning within the hotel's culture. The collaborative philosophy improves efficiency and promotes staff unity.
Collaboration is a key aspect of Poole's team-centric approach. He recognises the importance of open communication channels for effective team functioning. Poole's leadership is characterised by transparency and openness. He rejects communication hierarchies. All team members are encouraged to actively participate and contribute their opinions, feedback, and concerns, regardless of their role. Poole ensures active response to these voices. The open-door policy promotes trust and addresses issues promptly, creating a harmonious work environment.
A study conducted by Shani, Uriely, Reichel and Ginsburg, (2014) states that In the hospitality sector, team morale can be negatively affected due to long hours and daily challenges, despite the importance of collaboration and communication. Recognising this, he places a high importance on the welfare and morale of his team. He arranges frequent team-building activities to facilitate staff bonding and relaxation. Poole acknowledges and appreciates achievements, regardless of their size, beyond just annual events. These gestures are crucial for maintaining team morale and fostering a positive attitude towards challenges. Under Poole's leadership, the team fostered a sense of camaraderie, forming an intimate community.

[bookmark: _Int_Y3XZg742]In leadership, there is often a focus on organisational goals, neglecting the importance of individual participants. However, Poole's leadership philosophy differs significantly. The success of Doubletree by Hilton in Reading, Pennsylvania is closely linked to the growth and development of its members.
Same as Choi, Goh, Adam, and Tan, (2016) concluded in their research, Poole emphasises personalised mentorship as a key aspect of individual development. Rather than using a universal approach or generic training modules, Poole conducts more thorough analysis. He dedicates time to comprehending the distinct strengths, aspirations, and areas for improvement of each employee. His deep understanding enables him to offer personalised guidance, ensuring that the mentoring provided to each employee aligns with their individual and career development. A customised approach not only improves skills but also fosters a sense of value and belonging among employees.
Poole's belief in empowerment builds upon the foundation laid by mentorship. He regards his employees as more than just task performers. Instead, he perceives them as individuals with the potential to become leaders, decision-makers, and innovators. By delegating additional responsibilities to individuals, even ones that go beyond their assigned duties, he offers them an opportunity to demonstrate their capabilities, exercise decision-making skills, and most importantly, gain valuable insights from their experiences. According to Islam and Tariq, (2018) this culture promotes employee empowerment, encouraging them to go beyond their assigned roles and engage in continuous exploration, innovation, and personal development.
Poole's dedication to individual growth extends even beyond mentorship and empowerment. He recognises the significant impact of growth aspirations in one's professional development. To address this, he has implemented clear and tangible career pathways within the hotel. Employees have clarity regarding their future prospects within the organisation. Poole supports opportunities for skill enhancement, further education, and career advancement. By doing this, he ensures that the hotel not only retains and develops talented individuals, but also enables both the individual and the organisation to prosper together (Marinakou and Giousmpasoglou, 2019).
Under Craig Poole's leadership, individual development is essential to the HR function. It is a fundamental principle of the organisation to support each team member in reaching their maximum potential through the provision of necessary resources, opportunities, and guidance.

Hopkins and Putnam, (2013) state that leadership is a complex topic that is often studied using different theoretical frameworks, such as Adair's ACL model. This model, based on a triadic foundation, has significantly improved our understanding of leadership roles and responsibilities. Like any theoretical framework, it has limitations.
When analysing leadership using the ACL model, it is important to consider the influence of contextual variables. Leadership is not an isolated concept. It is deeply rooted in the organization's culture, industry norms, and wider socio-economic factors. Northouse (2018) emphasises that leadership strategies and styles are greatly influenced by their context. Different approaches that lead to success in a technology start-up may not be effective in a manufacturing unit that has been operating for a century. Although the ACL model provides a structured framework for understanding leadership, it may lack depth in addressing contextual complexities, resulting in a generic application in certain scenarios.
Moreover, leadership is inherently dynamic. Effective leaders, such as Craig Poole, frequently adjust their leadership style to suit various circumstances, challenges, and team dynamics. A study conducted by Weiss, Tilin and Morgan (2023) shows that individuals frequently shift between being focused on completing tasks and prioritising interpersonal relationships, often within a single day. Pragmatic leadership is characterised by its fluidity and adaptability in different situations. Although the ACL model offers a comprehensive triadic framework, fully encompassing the dynamic nature of this spectrum may be challenging for a single model.
Adair's ACL model provides guidance in understanding leadership complexities, particularly in relation to Craig Poole's style, but it is not an absolute framework. To deeply appreciate and understand leadership in all its multifaceted glory, it is essential to compare the insights from the ACL model with other theoretical perspectives, real-world experiences, and contextual nuances. A comprehensive approach is necessary to assess leadership in modern organisations (Santamaría, 2014).

In synthesizing the insights from the Blake and Mouton Managerial Grid and Adair’s ACL model, it is evident that Craig Poole's leadership style is both people-centric and results-oriented. His approach, as shown in the documentary, aligns effortlessly with contemporary academic theories on effective management. Furthermore, his emphasis on individual and team development, coupled with his focus on organizational goals, cements his position as an exemplary figure in modern management. While the models utilized in this essay offer a profound understanding of Poole's leadership style, it is vital to appreciate the multifaceted nature of leadership and the nuances that come with it.
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