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Speaker Notes
I have detailed the distinct methods of firm structure for this presentation by considering the properties of firm structure. Within this presentation, I propose the adoption of initiatives that are aimed to enhance the management of Sainsbury’s by identifying viable structures for the firm to operate on.
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Speaker Notes
I have assessed that the concept of organisational structure is to identify the reporting lines that define the span of control within an organisation. I believe that it is important since it enables stakeholders to identify their reporting liabilities and their main stakeholders.
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Speaker Notes
I have demonstrated that the grouping of employees as per their skills and job roles constitutes the functional approach to structure and is useful for maintaining clear communication lines within Sainsbury’s.
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Speaker Notes
I have demonstrated the decision of firm structure based on different departments of Sainsbury’s and considered its various subsidiaries to formulate the figure. Thus, I believe that this division method can be effective if the different managers are able to manage their individual departments effectively.
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Speaker Notes
I have demonstrated above the essence of dual reporting lines wherein vertical and horizontal divisions of stakeholders are considered in a firm structure. I believe that this structure would be relevant for Sainsbury’s as it enables the firm to maintain cross-functional teams to enhance lead times.
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Speaker Notes
I have used the concepts that I learned from the bureaucratic management theory, Fayol’s principles and contingency theory to guide my learning initiatives during this presentation.
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Speaker Notes
Within this presentation, I have elaborated on the hybrid structure of Sainsbury’s and the three distinct methods that can be used to frame organisational structure.
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Concept of Organisational structure, chart,
and its importance

Decentralised organisational structures are a system that defines the order of conducting

specific activities within a firm's operational procedures (Davidson, 2025).

‘An organisational chart is used to define the hierarchical breakdown of important stakeholders

and their power among an organisation.

The importance of organisational structures is to map out the reporting compliance and power
based relationships among stakeholders.
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Explain each of the ways of designing
structure of an organisation

Functional: Employee grouping on skills and job roles
Employees can be grouped within organisations based on their

=
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of the firm manages the upper managers (CFO, CMO and COO)

that in turn handle other smaller employee positions.
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Explain each of the ways of designing
structure of an organisation

Divisional: Division based on products and services
Divisional structure uses autonomous management to create

product or service based divisions within a firm that are
managed by executive leaders.

Different divisions of Sainsbury's include its grocery division,
its subsidiaries such as Argos, smart charge network and
property investment platform.

The prominent brands that operate under Sainsbury's include
Nectar, Argos, Habitat, Smart Charge and the bank of the firm
respectively (Sainsbury's, 2025).





image8.png
Explain each of the ways of designing
structure of an organisation

Matrix: Multiple manager reporting
The system of multiple reporting lines wherein different
departmental and project heads are considered is denoted as the
matrix structure.
The core feature of matrix structure is that both functional
departments and vertical teams are considered, proposing use of
cross-functional teams (Titity and Ogidi, 2024).
The structure is relevant for Sainsbury's since it can enable
employees to be flexible and handle multiple responsibilities within

operations.
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Relevant Theories and Frameworks

Bureaucratic Management
Theory
Weber's bureaucratic
management theory dictates
the importance of a top-down
hierarchy in  organisational
structure and standardisation
of communication initiatives
(Bagiwa and Muhammad,
2026).

Fayol’s Management
Principles
Fayol's core management
functions model demonstrates
that  the  management
activities  evident  within
business management
include planning, organising,
coordinating,  commanding,

and controlling.

Contingency theory
Contingency theory denotes
that the structure of a fimn
cannot be pre-set and
finalised and thus depends
on the interal and external
environment factors.
influencing a firm.
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Conclusion

The three methods proposed include the matrix structure,
functional and division of job roles within Sainsbury’s

The multiservice model of Sainsbury's denotes that it utiises a
hybrid approach wherein elements of all the above discussed
structures are used.





image11.png
Reference List

Angin, AH., Kincald, PA., Shor, J.C. and Allen, D.G., (2022) ‘Role theory perspectives: Past, present, and future applications of role theories in
management research'. Journal of management, 48(6) pp.1469-1602. Avallable at: hilps:/wrap wanwick ac.UKIGieprint162101/1 WRAProle theory-
‘erspecives-past present future-applications-ole-theories-management research-Allen-2022 pdf

Bagiwa, Z.L. and Muhammad, T, (2026) Examining types of Organizational Structure in Private Chartered Universities In Wester Uganda and thelr
Impact on Academic Staff Performance'. F1000Research, 14, p.690. Available at: htos //pme.ncbi nim.nin goviartiles/PMC 128774671

Davidson, S. (2025) ‘The nature of the decentralised autonomous organisation’. Journal of Insttutional Economics, 21, p.e5. Avallable at:
hitps:/www.cambrdge orgicorelservices/aop-cambridge:-corelcontentview!221DESF FOF TESCCACF 73CAEF 8284DE28/S174413742400034 12 pdlthe-
nature-of the-decentralisec-autonomous-organisation pdf

Sainsbury's (2025) Annual Report 2025. Avallable at:  hitpsyicorporate sainsburys co uk/medialeifnybdisainsbury-annuak-report-and-financial-
Statements-2025.pdf (Accessed: 02 August 2026)

Ty, ET. and Ogid, TS, (2024) ‘The nexus between organizational structure and employee performance: A study of the Rivers State Ministry of

Employment Generation and Empowerment. Journals for Social Sciences, 1(10), pp99-106. Available at: hitpsi/rapidjournals comwp:
contentiuploads/ioumalipublished_paperivolume-1/issue-10/iip (1NGQWHM pdf





image12.png
THANK
YOU





image1.png
Prifysgol Cymru
¥ Drindod Dewi Sant
University of Wales

Trinity Saint David




image2.png
Prifysgol Cymru
Y Drindod Dewi Sant
University of Wales

Trinity Saint David

Understanding Organisational Structure and Culture
LCBB4009

Component 1: Practical: Individual presentation

Title: Presentation on Sainsbury’s methods of designing

organisational structure

Student Name: Florina Loizidis
Student ID:2013750





image3.svg
                         Understanding Organisational Structure and Culture LCBB4009 Component 1: Practical: Individual presentation Title: Presentation on Sainsbury’s methods of designing organisational structure Student Name : Florina Loizidis Student ID : 2013750   


image4.png
Introduction

The presentation assesses three distinct methods of designing organisational structure
for the retail firm Sainsbury's.

Sainsbury's retail operations and presence in multiple service categories mandate it to
adopt a hybrid firm structure.

Sainsbury’s

(Source: Sainsbury's, 2025)





