The following assignment shall be exploring a business plan designed to address a key need that has been identified in the Carmarthenshire community. This project has been allocated a £ 50,000 budget, which is to encompass all costs. As defined by Ward (2018), ‘a business plan is a document that summarizes the operational and financial objectives of a business and contains the detailed plans and budgets’ that she describes as the ‘road map’ to success.  This business plan shall detail a project which aims to support young people by providing a free service, based in schools around the county to encourage a discussion and awareness around issues regarding mental health and create supportive network for young people for whom these issues may affect. 
Within the United Kingdom, young peoples’ mental health is facing a national crisis. With an increasing number of young people dealing with mental health issues and diagnoses, the National Health Service (2018) is struggling to cope with the number of young people in need. In March of 2015 a report was published which established a clear and powerful consensus about change across the whole system to improve children and young people’s mental health and wellbeing, prompting the government to pledge £1.25billion by 2020 to support improvements in children and young people’s mental health and wellbeing, along with £150million for eating disorder services (Mental Health Foundation, 2018). However, The Mental Health Foundation (2018) currently estimate that 1 in 10 children and young adults are suffering from poor mental health and experiencing issues such as depression, anxiety and disorders related to eating and physical health. Shockingly, however, it is believed that 70% of these children and young adult are not receiving appropriate support or intervention. 
With the National Health Service currently experiencing increasing numbers of young people being admitted to hospital due to mental health issues, it has become a rising concern for Child and Adult Mental Health Services (CAMHS) that young people are receiving inappropriate services or care that is not suitable or ideal for their age or need. CAMHS (2018) have stated that their current agenda is to modernise the current system, whilst providing ‘stability’ and ‘continuance of services’. One of the key bullet points mentioned in this modernisation is “the development of effective evidence-based services that work with partners across the voluntary sector, education and social care” (CAMHS, 2018). It is in this point of development that this project wishes to address. This proposed project aims to provide a school-based community project, which will create a safe and supportive space for young people to discuss and express their issues, while developing a community and network of support with professionals and other young people through the medium of dance and performing arts. 
‘Physical activity has been recognized as a key component of a holistic approach to recovery within mental health services, with the potential benefits ranging from a reduction in symptoms to an improvement in service engagement and utilization’ (Rosenbaum et al, 2014). Rosenbaum et al (2014) state in their review that the anti-depressive benefits of exercise for both the general population and those affected by depressive illness have been established in previous systematic reviews, which was again supported by their current results. This evidence is extremely beneficial when proving the validity of dance and performance-based therapies and how vital it is to encourage engagement in the arts at a young age.  According to a recent study conducted by the Guardian, 1 in 10 teachers claim that their schools have eliminated music, art and drama classes from their curriculum due to issues with funding and that creative subjects were being ‘side-lined and devalued’ (Hemley, 2017). With this evidence, and keeping in mind CAMHS’ earlier statement about further community targeted work to be ideally put in place to address the issue of poor mental health in young people, it is apparent that a project such as the one proposed in this business plan will be beneficial to young people in the community. 
Young people in Wales are often restricted to accessing services based on the economic income at home or their location in relation to services. In Carmarthen currently there is a free, drop-in centre named Dr Mz which is often referred to be a prominent source of support for young people. Benefiting from a convenient location and being a relaxed, approachable project, many young people choose to access this service. Alternatively, there are many private extra-curricular clubs across Carmarthenshire that young people can access with a fee that are also popular across the county. It is often the case however, that the young people who qualify in the working/middle-class bracket of households are lacking provision. With young people who are classified in this bracket, they are less likely to identify or feel a sense of belonging with the community of people who regularly access Dr Mz services, who may be assumed to be from a primarily lower class/lower income background, and may also not be able to access other private forms of recreation and support due to financial constraints. This project aims to be inclusive so that every young person, regardless of economic situation or location can access this service, with a further mindfulness for this lacking in provision in the county (LSIS, 2012; WLGA, 2018). 
To address this need, this proposed project will be delivered throughout several schools in the Carmarthenshire area and will be available at no charge to the young people in attendance. The goal of the project is to use the medium of dance and performing arts for an exploration into sense of self whilst developing young people’s confidence, self-esteem and resilience. Each school group will benefit from sessions twice a week, with sessions lasting two hours each. This will last for total of 4 months (16weeks) in total, culminating in a combined performance evening where young people can experience the opportunity to showcase their work and development. Each week will consist of group discussion, partner and team work and a creative exploration of dance to be visually express their feelings or thoughts on the topics that have been discussed during the session (WLGA, 2018). With specific themes outlined for each session, it will provide young people an opportunity to explore many important topics and discuss coping strategies or available support to deal with the issues at hand. Regular sessions will provide opportunity for young people to develop strong relationships with the workers and create a safe environment for discussion around sensitive topics. A safe and consistent environment between youth worker and young person will further benefit the work that is hoped for. Ultimately, this time will allow for young people to improve their confidence and sense of identity and build resilience and self-esteem and ensure that young people can develop skills to improve their own mental health. (LSIS, 2012; WLGA, 2018)
With four full-time members of staff, each assigned one school (or catchment area), young people will be offered the above-mentioned sessions with a assigned, qualified youth worker. These sessions will explore young people’s interests and ideas and allow opportunities for creative exploration and expression to support them in developing their confidence and self-awareness. All workers will be heavily briefed and educated on how to support young people whilst exploring these sensitive topics and will be prepared to provide further signposting or networking opportunities for young people who express a want or a need for further support. As Youth Works Principles and Purposes (2018) states, young peoples’ participation shall be required on a voluntary basis and will be driven by the aim for young people to have a positive interaction and outcome with the project. Whilst building team skills, better understanding emotional expression and an enhancing emotional competency; young people will also be encouraged to make contributions and develop healthy relationships with the group and its members and staff. (LSIS, 2012; WLGA, 2018)
As previously mentioned, at the end of these four months, young people will be invited to come together to perform their work in a celebration evening where parents, people in the community and potential investors can view their completed work. Young people will also be gifted a commemorative t-shirt to wear for the performance and keep as a reminder of their experience with the project. It is hoped that this evening will provide young people with a further sense of achievement and solidify the relationships built between the young people and the team, in the hopes that these relationships may continue in the long-term and provide further healthy connections for young people rely on. A secondary aim for this evening, will be to bring further awareness of the issues that this project address, and hope to raise further funds for the continuance of the project. With ticket entry fee and money raised from smaller competitions at the even such as a raffle or tombola (the costings and profit of which will be explored later), plus the potential for further investors to attend to donate, it is hoped that the project could return for second cycle of events, following a similar layout. 
This service will be provided by 5 members of staff, 4 of the staff will be required to work with one school of young people each and a fifth to act in a managerial role which will consist of providing structure to the project and act as a “float” and visit each school occasionally to monitor and co-ordinate progress. With each staff member totalling 35 hours a week at a rate of £8.50 an hour, and an additional payment for the performance evening (expected to be £300 per member of staff), staff will earn £5060 for four months of work. This means staffing costs will total £25,300, a breakdown of these hours and payment can be seen below. The project plans to begin in January, with four months of work, and to conclude in May. This is designed so that the performance evening shall commence at the beginning of May, which is Mental Health Awareness month. This is in the hope to provide further awareness and promotion of the increased need young people are facing in regard to mental health services and support. 
Staffing Costs;
	Role
	Hours of Work a week 
	Rate of Pay 
(per hour)
	No of Weeks of work
	Additional Performance Payment
	Sub Total

	Manager
	35
	£8.50 
	16
	£300
	£5060

	Staff Member 1
	35
	£8.50 
	16
	£300
	£5060

	Staff Member 2 
	35
	£8.50
	16
	£300
	£5060

	Staff Member 3
	35
	£8.50
	16
	£300
	£5060

	Staff Member 4
	35
	£8.50
	16
	£300
	£5060

	Total
	£25,300



Although there shall be one member of staff with the title role of ‘Project Manager’, the managing style desired and sought after in this employee shall be democratic. This means that every member of the team shall be given opportunities to participate with ideas to be exchanged and shared freely. This will ensure optimum service is provided for the young people involved in the project and the most interesting and creative methods and approaches are utilised by staff. However, the acting manager shall have ultimate decision power and will offer the staff guidance and control throughout the project. (Cherry, 2018) This management style also mirrors how staff shall be expected to engage with young people, by ensuring every young person is given a voice and an opportunity to express their opinions of and within the project. (LSIS, 2012; WLGA, 2018, pg, 6)
With half the budget allocated for staffing costs (as can be seen in the table above), this leaves just under half for the cost of resources and performance fees. With estimates provided by the Carmarthenshire County Council (2018) websites in reference to costs, it is expected that the project with reserve £6,560 in budget to allow for hiring halls and performance spaces. With the same guidelines, it is expected to cost £7,200 to hire an office space for all staff to work and prepare in office hours, in addition to working 4 hours a week in their allocated school space. This in total would mean a total of £13,760 will be budget allocated for venue spaces required for the project. 
Venue Costs;
	Venue Name
	Cost of room hire 
(per hour)
	Number of hours in use (weekly)
	Number of weeks in use
	Subtotal 

	School 1
	£15
	4
	15
	£960

	School 2
	£15
	4
	15
	£960

	School 3
	£15
	4
	15
	£960

	School 4
	£15
	4
	15
	£960

	Rehearsal Space
	£360 
	(24 hour hire)
	(2 evenings)
	£720

	Performance Space
	£1000
	(24 hour hire)
	(2 evenings)
	£2000

	Office Space
	£15
	30
	16
	£7200

	Total cost of venue spaces
	[bookmark: _Hlk534586994]£13,760


(Costs estimated from the Carmarthenshire County Council Website, 2018)
With these two major financial costs accounted for the remaining budget shall be split between resources and initial set-up costs. Each worker shall be allocated a £1,000 worth of resources each, this will consist of flip-chart paper, pens, small balls and other dance supplies; this equals a total of £4,000 between the four workers. Plus, there shall be the cost of a sound system and a small video recording device, to be shared by the workers to use each evening and returned to the office the following day for the next worker to use; these items were estimated on the PC World website for under £500 in total. All these resource costs will be rounded up to £5000 in total, to allow for additional budget for damage costs or the need for further resources during the project. 
In addition to the resource costs, it is worth noting the initial costs that will require to set up the project for its running. Although there will be a communal office space (as priced for above) which will benefit from a printer and shared working resources, each worker will be given their own laptop to work from for the duration of the project. This will mean each worker is better able to prepare and provide for their allocated school setting and workers can better communicate with each other via email and shared a shared one drive for documents and resources. These set up costs have been chartered in to the table below; 
Initial Office Set Up Costs;
	Office Item
	Estimate Cost (per item)
	Number of items required
	Subtotal

	Laptop
	£399
	5
	£1,995

	Printer
	£45
	1
	£45

	Printing Paper
	£8.54
	100
	£800.54

	Printing Ink
	£28.79
	10
	£280.79

	Stationary
	£50
	1
	£50

	Insurance Cover
	
	
	£233.96

	Total Initial Office Costs
	£3405.29


(Cost estimates collected from PC World website and Amazon)
[bookmark: _Hlk534589652]Also included in the above table is the fee calculated for insurance for the project and its employees. Direct Line and Insure4Sport have been referred to estimate a cost for insurance that includes; Public and Products Liabilities cover, employee’s liability, business contents and stock cover, legal expense fee cover and sports injury cover, for a cost of £233.96 annually. 
In total, this would bring the budget costs to £47,465.29, leaving a remainder of £2534.71. This remaining money has been designated to two final costs. As mentioned previously, each young person shall be gifted a t-shirt to wear for the performance. Young people will be asked to choose from a selection of coloured tops that all bare the same logo. The cost to print a variety of t-shirts with a logo is costed at £5.99 per top on the ‘Vistaprint’ website with delivery for free for large orders. It has been estimated that 300 t-shirts will need to be ordered to meet the demand of each young person requiring one, as well as additional for staff members, volunteers and advertisement/promotional needs. This order would equal £1797 in total. In addition to this there is an expected to cost for advertisement for the performance event, which has been allocated a budget of £500, this would leave a remainder of £237.71 in the budget. This has not been allocated a specific cost but remains as a reserve for any unexpected fees or to be used as budget for costs such as raffle prizes, should there be no other use for the remaining moneys. 
The above figures prove that this project can be well funded by the budget suggested and the intended costings and requirements are entirely realistic to make this project a reality. Young peoples mental health is currently at its ‘lowest level in a decade’ (Rudgard, 2018) and with one young person being quoted by the Irish Examiner as stating it was ‘easier to get coke and a pint than it is to get help’ for his mental health issues (Walsh, 2019), it is vital that action is taken immediately to provide young people with sources of support in the community. As part of the National Occupational Standards guidelines for youth work (2012), youth workers should work holistically and within the community to help support young people to reach their fullest potential. With the majority of young people currently enrolled in full-time secondary education or benefitting from good transport links to a secondary institution, it is believed that this project will provide neutral and accessible locations for young people to engage in the work being done. With youth services and current projects experiencing budget cuts and limitations, it is important that youth workers continue to explore new venues to see which locations better welcome and accept young people to receive services.  It is due to these two thoughts of logic that this initial project has been designed to offer it services from local schools in the area, rather than other available venues. 
Dance and the performance arts have been used as a method of engagement for many years and, as stated early, there is much evidence to prove that it is an effective tool for addressing issues regarding mental health. The positive confidence boost and education around well-being will benefit young people emotionally and physically and will provide a platform for young people to express themselves creatively; all of which are objective that youth workers often aspire to fulfil in their work (WLGA, 2018, pg. 7). In addition, the positive experience of engaging with a qualified youth worker twice a week for four months, will provide the opportunity for strong relationships to form in the project and within the community and can offer young people a chance to be heard and feel validated in their opinions and experiences. All this impact on an individuals’ perspective, is also mirrored with the hope that there is a similar impact in increased awareness in the community about young peoples’ health. With the project being so widely spread across the county, and a performance evening where young people can share their thoughts, it is hoped that it will create an environment of more understanding and awareness for the issue at hand. As stated in the National Youth Work Strategy for Wales (2018), youth work is committed to be a participative form engagement, everyone involved had a level of responsibility to make a project a successful one.  The same can be said of issues regarding mental health. Until the community comes together to address these issues and provide environments where young people can discuss their needs and have them met, young peoples’ mental health will continue to decline. It is hoped that youth work can be embraced as a pedagogy to address sensitive issues such as this, and that young people will benefit from further education and support throughout their engagement in education and beyond. 
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