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Management accounting is an accounting system processes in the organisation that helps the organisation to identify, analyse, interpret the financial condition that allows the managers to make the organisational decision (TUOVILA, 2020). Management accounting in an organisation is important in a way that gives precise and opportune budgetary and measurable data to the management of the company to make the short-term and long-term strategies of the organisation. This accounting system is important in organisational planning, decision-making, identifying the potential problems as well as strategic management of the company. Financial and non-financial information is presented to the management of the organisation to make planning and decision-making. In the case of not-working products or services, management can identify the problems and forecast the monetary situation of the business. 
Management accounting system required different types of costing systems i.e., fixed and variable cost, direct and indirect cost, product and period cost as well as controllable and uncontrollable costs. The costing system of the organisation measures the business situation that needs to be observed. This report will describe the management accounting and the costing system within Harriot Hotel that trying to maintain its market-leading position in the pandemic condition. The current situation of the COVID-19 pandemic strongly impacts the businesses in the hotel and hospitality industry both in the UK and globally. As the travelling got impacted due to the global lockdown scenario, the hotel and hospitality industry has affected badly due to the lack of visitors in the country. The impact of tourism in the UK has decreased earning of the hotel and hospitality industry which has fallen around 35% compared to 2019, due to the situation created by COVID-19. 

[bookmark: _Toc66969626]Brief Introduction to Harriot Hotels
Hariot hotels have been established in the year 1941 by John D. Brockville. Over the years Harriot Hotels has grown to be one of the key players within the global hotel industry with key operations in the Americas, Europe, Asia, and Africa. The steady growth of the organisation has resulted in an aggressive expansion strategy of the organisation financially by taking loans from various financial institutions at the international standard. The recent coronavirus lockdown scenarios called off by the government of several countries have imposed lockdown, and that has shut the tourism industry entirely for a long period of time. Due to this reason, hotels like Harriot’s business have been crippled down. Jim Trulley; the CEO of Harriot made the statement in their annual general meeting of the organisation that 2020 is the worst year of performance ever since the hotel has been established.
Although, Harriot has maintained its expansion strategy with the focus on increasing room capacity in their hotels in Mainland China as Covid-19 lockdown has been relaxed earlier than in any other countries. This is to augment for the hotels in hard-hit cities of America and Europe, furthermore, the senior management has also decided to implement a cost-cutting plan to decrease the estimated loss in 2021.
[bookmark: _Toc66969627]Approach cost items
[bookmark: _Toc66969628]Employee Wages
This is related to the employee cost related to the employees of the Harriot Hotel, and in that perspective, it has been seen that the organisation is bearing 25% of its total revenue as the cost of employee wages, which is incorrect keeping the aspect in mind to maintain sustainable business performance (Vij, 2012). It can also be stated that employee wages in the hotel industry are not fixed always, as the front office employee, senior staff members salary may be variable and paid hourly basis.
Relate - it would be advisable to the Harriot hotels that they need to cut short the senior managers numbers by offering them several attractive redundancy packages or can offer Furlough scheme made by the UK government.
[bookmark: _Toc66969629]Advertising Cost
Advertisement cost for the organisation is accounted for 12%; however, this cost can be considered as very low costs. The advertising cost of an organisation is fixed by nature; however, it can be stated that during the pandemic situation while the entire country is facing the lockdown phase, it is significantly important for the hotel industry to increase its expenses on the advertisement, compared than before.
Relate - it can be stated that it would be advisable that if the organisation increase the costs related to the advertisement, it would be better for the organisation as this will keep the popularity of the organisation within the consumers' mind, also the organisation can showcase their corporate social responsibility through advertising costs.
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Interest on the loan can be stated as the fixed cost for the organisation. From that perspective, it can be stated that the organisation needs to cut down this cost. In order to maintain the sustainable business performance of the organisation, it can be stated that cut down such types of costs related to business needs to be cut short.
Relate - it can be stated that during the lockdown phase, the government of the UK has provided various different schemes on loan repayment, where the government has called holiday on the mortgage repayment, and other government-backed loans, which will considerably assist the organisation (bdo.co.uk, 2021). 
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This is consuming 8.3% of the total revenue of the hotel. It can be stated that housekeeping and cleaning supplies are considered a variable cost for the organisation. Materials required for housekeeping and cleaning for the premises required based upon the visitor’s number. During the pandemic situation, it has been seen that in the UK alongside all the other countries have called for lockdown, and that has affected the tourism businesses, and it has ceased the travelling of the tourist. Henceforth, investing in such type of variable cost will be an ideal choice in this current situation (Battke et al., 2019).
Relate - it can be recommended to the Harriot hotel that as the organisation is not having visitors, henceforth, there will be no need for purchasing excess amounts of supplies for housekeeping and cleaning supplies. Henceforth, the organisation needs to cut short this expenditure initially.
[bookmark: _Toc66969632]Customer Discount
It has been seen that the organisation has considered 13.3% of its total revenue as the customer discounting element, which is considerably high in nature. It can be stated that customer discount is a variable cost, which use to change with time. If the total numbers of consumers increase during a particular year, the total cost will increase; however, on the other hand, if the total numbers of visitors reduce in a year, it can be stated that it will decrease the total expenses in this particular overhead. Based upon the on-going situation it has been seen that various norms that have been imposed by the government of the UK due to the Covid-19 situation, the tourism industry has been shattered completely, and this has created the hotel businesses (del Rio Olivares et al., 2018).
Relate - This can be stated that as the hotel organisations are not having any business opportunities, therefore, they need to eliminate the cost; however, when the business will reopen, the organisation needs to provide more discounts to take the competitive advantages from the market.
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The stationary cost that is incurred with the business of the Harriot hotel, is 5% of the cost of the total cost of the business. This cost can be considered as both the fixed cost or variable cost. If the stationary items that are used in the reception area can be considered as the fixed costs for the organisation. However, kitchen-related costs are depended on the total numbers of visitors (Lindenmeier, 2018).
Relate - During the current situation, it has been seen that the organisation is running out of its business, which signifies that the organisation will not require such types of stationery costs for the time being, until or unless the hotel will reopen completely. Henceforth, it needs to eliminate the cost.
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The global hospitality and hotel industry has been hit tough by the COVID-19 crisis. By the time, the hotels in the UK as well as hotels in the globe trying to reopen and recover their economic downfall by implementing various strategies in the new normal situation. Due to the situation, consumers' behaviour has been changed and the sector is looking for opportunities to adjust to the new normal and thrive once more in the global market. According to Dixte (2020), consumers are also returning slowly in the market hotel and hospitality industry. Moreover, in the new normal phase, the government has also taken control to recover the economy in various countries. The consumers or the visitors have also felt reluctant while returning in their old habits Borders are also reopening and the hospitality industry trying to uplift its economic condition along with the tourism industry.
In order to recover the situation, the hotel industry is recommended to reduce employee wages and increase the advertisement cost that will help to reach the company to the customers. along with that organisation can take the government aids to eliminate the loan cost, and the organisation needs to reduce the stationary cost. It is also advisable to eliminate consumer discount and stationary cost.
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