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[bookmark: _Toc695233283]1.1 Introduction The role of an operations manager in care, it’s importance in the care sector, required skills as well as danger that could be associated with lack of required training to empower an individual. The role of an operations manager in the health and social care industry is a very important and beneficial role in the sector. The role is effectively needed in the sector whether in the Residential, Supported or Domiciliary sector in the industry. The operations manager in the sector has responsibilities which are required to enable effectiveness in the role. 
   




Introduce the role and your report aims. Outline the order you will present your work. Do not use TEEL in this section.
Explain:

Include:
A little background information about the field of Health and Social Care
A clear outline of the report structure/order of topics
 
Tip: Begin with a general statement about the importance of roles in health and social care, then explain the purpose of the report.

[bookmark: _Toc1915621813]2 operations managers in the Health and Social Care Field  

An operation manager is a senior leader in the care industry whose responsibilities are not exhaustive but centred around ensuring that the health and social care operate safely, efficiently and compliance with legal and regulatory requirements.

Operations manager oversees the day-day operations of one or more services while maintain high standard of excellent care and achieving the desired organizational objectives in line with the regulatory requirement in health and social care.
 
Responsibilities 
 These includes managing the daily operations of care homes, supported living services, domiciliary care or even extending to the healthcare facilities. 

Ensuring compliance with regulations and quality standards like the Care Quality Commission (CQC) in the Uk. For example, in the UK. it is a mandatory role of the Operations manager to ensure that the Registered Manager in the care home is duly registered with the CQC to obtain a Registration Certificate which allows the hoe carry out relevant activity in the organisation.

The role of the operations manager is important because the operations manager serves as a main point of contact to the care commissioner during the admission or allocation of Residents to the care home by the commissioner or in case of discharge from the hospitals 
 
It is a mandatory duty of a operation manager to ensure the smooth running of the allocated services daily, ensuring safety of Residents and to ensure that the service is meeting up with the regulatory requirement. Ensuring that recruitment is safe and there is retention of care staff after recruitment. 

The operations manager supports, mentor and supervise the care home managers, team leaders and the coordinators ensuring that everyone carries out their duties effectively. Operations manager also manages the budges of the allocated service ensuring that there is financial sustainability and good fund management.


Skills needed as an operations manager are 
Strong leadership and people’s management skills  
Excellent communication skills
Financial and budgeting skills
Knowledge of legislation and regulatory awareness
Risk management and safeguarding awareness
Ability to manage change 
Ability to drive continuous improvement 
Decision-making and organisational skills.


Write in full paragraphs—do not answer the prompts separately.

[bookmark: _Toc1426973069]2.2 Explanation of Most Significant Skills Needed for operations manager  in Health and Social Care
(Approx. 400 words, approx. 3- 4 paragraphs)

Strong communication skills – It is the most important skill an operation manager in the health care sector can possess. It enables the operation manager to coordinate the services effectively, lead the team maintain regulatory compliance and ensure the residents receiving care experience, receive safe, high-quality person-centred care. 

Communication is not only about speaking but it also involves listening carefully. An effective operation manager listens to the residents, employees and care manager ‘s concerns. 

An example of good communication is when introducing a new medication policy .The operation manager introduces the changes in some language, provides written guidance making sure staff understand the new procedure.





 3 most important skills are 

1-Communication skill: Require daily because this is not just about speaking but it also involved listening attentively. communication involves also giving clear information accurately ng professionally to staff, residents, families, and other health care practitioners communication helps to resolve problems, build trust , improve staff engagement and also to deliver safe, high-quality person -centred care. 

2- Regulatory requirement awareness skill: regulatory awareness skill is a critical skill for an operation manager, it refers to the ability to understand, apply, monitor and ensure compliance with the laws, regulations, professional standards and organisational policies that governs the delivery of safe and effective care in the UK
 
An operation manager with strong regulatory awareness ensures that the services are safe, effective, well-led, responsive and caring which means using the Kloes as a blueprint daily.

Strong awareness of the regulatory requirement helps to protects the safety of the residents receiving care, ensure compliance with legal and professional requirement, maintain high -quality care standards, reduce organisational risk, safeguarding concerns, as well as protecting continuous quality improvement.

People’s management skills: One of the most important skills of an operation manager in health and social care. It involves leading, motivating, supporting and developing employees to ensure they deliver high person -centred care. 

This skill refers to the ability to recruit, lead, supervise develop and retain a diverse workforce. This skill is important in health and social care because it helps to improve the quality and safety of care, increase staff motivation and job satisfaction, reduce staff turnover and absinthism, help in building a positive organisational culture, enhance service user’s experience and outcome.



When any of these skills are not professionally use during care, there is likely to be a significant consequence for people receiving care, are staff and the organisation at large. For example, when there is lack of communication, there would be misunderstanding, medication errors, poor handover and reduced quality of care to the people receiving care. 
When there is non- compliance with legal requirements, there could be legal enforcement action by regulators and poor inspection outcome.

 	Examples of how the skills are used   
Leadership skills -An operation manager provides direction to the Registered managers and their teams. For example, if a service has poor staff moral and high turnover, the operations manager may meet with the Registered Manager, identify the causes, introduce regular supervision and team meetings, recognise good performance and develop staff retention plans. The resultant effect of this is that staff feel supported, performance improves and turnover can reduce.
Communication Skills- The operations manager communicates with staff, service users, families, commissioners, healthcare professionals and senior management. Foer example, if a person’s needs have changed significantly, the Operations Manager may coordinate communication between the Registered Manager, family, GP, social worker and other professionals to ensure the person’s support plan is updated. The resultant effect is that everyone understands their responsibility and the person receive coordinated care.
Problem- Solving Skills – Operations Manager deals with operational problems quickly and effectively. For example, If a service suddenly has several staff call in sick, the Operation Manager work with the Registered Manager to review staffing, arrange appropriate cover and ensure that people continue to receive safe care. The resultant effect of this is continuity and safety of care are maintained.


 Using an academic source, the operations manager has diverse skills and responsibilities in the care sector which are to ensure that the services are safe, effective, person-centred compliant and financially sustainable.
One of the most important and well needed skill is the Communication skill which is not just talking but actively listening and making that the message is passed on effectively related.
Another skill is the skill of leadership which is again necessary as the operation manager own a duty to support, oversee the Registered manager to achieve organisational objectives. 
A real example is the imagining the operation manager noticing that one supported living service has high staff turnover, low morale and increasing compliant. Rather than simply instructing the Registered Manager investigates the underlying causes. The operation manager may hold meeting with staff, review supervisions and coach the Registered Manager 
The operation manager may introduce staff development programme and communication between management and staff to establish regular performance review..







[bookmark: _Toc992114325]3 Strategies for Skill Improvement for Operation Manager
[bookmark: _Toc1405407187]3.1 Three Strategies to Improve the Skills for 
(Approx. 400 words, approx. 3 - 4 paragraphs)
Continuous professional development (CPD) and targeted training is necessary rather than relying on your existing experience because this development will provide the operation manager with continuous professional development which will enable the operation manager to carry out the required duties more effectively.
For example, an operation manager could undertake training in leadership and management, safeguarding, CQC requirements, financial management, data analysis employment law and quality improvement. They could also attend professional and development programme to keep their knowledge intact and current.

The operation manager uses the coaching and mentoring strategies. By receiving constructive feedback, from more experience senior leader while reflecting on their own decisions and leadership style. 

A good illustration is supposing an Operation Manager has handled a safeguarding incident and recognises afterwards that communication with staff team would have been better, during a mentoring session, their Regional Director could review the situation with them. 

During this review they might discuss
What happened? 
What decision did the Operations Manager take?
 Why was the decision made? 
What went well?
What could have been done differently
What would the manager do differently next time?

The Operation Manager could then develop an action plan such as improving incident communication, delegation and escalation procedures.



A clear example is when an operation manager enters a service and notice that the 

1) Leadership – Coaching
  
This is particularly used because it does not only tell the Operation Manager what to do it also encourage the Operation Manager to think , reflect and develop their own solution. 
Example is the ability for the Operation Manager to take over problems from Registered Managers. Their senior manager coaches them to ask question like
 “What do you think is the root cause of the problem”?
“What options have you considered”?
“What support do you need from me”?

2) Communication- Active listening
This skill can be improved deliberately by developing active- listening skills. Skills for care managers development resources specifically identify effective communication as a core area for managers.
A good illustration is this, A registered manager reports that staff are unhappy , instead of immediate conclusion that the problem and examine staff feedback. is related to poor management, The Operation Manager listens, asks open questions.  The Operation Manager then work with Registered Manager to improve communication and examine staff feedback. They may discover that communication was the problem, but The Operation Manager then work with the Registered Manager to improve communication process.

Decision-making -Reflective practice
Skills for care leadership development programmes specifically use reflection as a way of developing leadership confidence and effectiveness.
Another good example is when there had been a safeguarding concern, The Operation Manager reflects on whether the escalation, communication and follow-up were effective and identifies improv

 


[bookmark: _Toc1799977123]4 Conclusion

 The role of an Operation Manager in the care sector is not exhaustive bur are generalised on the following, 

Providing leadership, ensuring quality and safety of care, regulatory compliance, Managing and developing people, financial resources management managing risk and safeguarding, mentoring performance [partnership and stakeholder working , strategic planning, in summary, .(the role are Lead people -maintain quality-manage risk -ensure compliance-control resources-monitor performance -drive improvement t5o ensure good outcomes.
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