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[bookmark: _Toc124551512]Introduction
The assignment aims to discuss the TUI Group. The purpose is to discuss the different types of models and theories related to management and leadership. The assignment will show the application of those models and theories to TUI Group's leaders. The assignment will also focus on the leadership impact at TUI Group. The assignment will also review the researcher's own leadership experiences and determine the development area. A leadership development plan will help the researcher to overcome the issue that faced in the past. 
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[bookmark: _Toc124551514]Brief information to Tui Group 
TUI Group is considered the leading tourism business that has its headquarters in Crawley, West Sussex. In 2007, the company was formed, and this is developing operations in 180 countries all over the world. The company has the aim to plan the holidays, and this has the aim of helping the consumers to make their smile (Tui, 2023). The company is involved with a board of directors that consists of six members; a group executive committee is included with 11 members as well as a supervisor board is included 20 members. The company is included with 50000 employees from all over the world. On this note, it can be said that the service of the company is included with 28 million consumers. Sebastian Ebel is the CEO, and he is responsible for the growth of the company (Tuigroup, 2022). 
[bookmark: _Toc124551515]Models and theories of management and leadership 
According to Lynch (2012), there is the major importance of leadership theories can make an effective performance for the organization. Among the theories, there can be the consideration of the Trait theory of leadership. 
Trait theory of the leadership 
This is the theory of leadership that is suggesting that inborn qualities make someone a good leader. The qualities can be included physical factors, intelligence factors, personality factors and others. This type of leadership is included certain types of behaviour that can be considered with the various types of situations in the organization. So, this trait can make a good leader for the organization (Keohane, 2010). Through the development of this theory, it can be said that people can differ from one another based on intensity and strength. There are three types of characterization regarding personality traits that are included with consistency, stability as well as the differences of the individual. This refers to the patterns of behaviours among individuals. The development of the trait theory is giving constructive information regarding leadership. In the organization, managers can utilize various types of information for evaluating the proper position within the organization. However, this can be suited for different types of organizations all over the world (Keohane, 2010). 
Human Relations Theory 
According to Wang (2016), there is a proper relationship between management and leadership. This is the area that can make the proper areas of performance for the organization. This is ensuring the manager can optimize various types of sources. Through the development of the human relations theory, it can be said that there is a focus on the satisfaction of the worker. This Is also connected to the development of the informal workplace that can improve organizational productivity. Considering this theory, it can be said that there is a focus on the people in place of the machines. The development of this theory can make the major areas of motivation within the organization (Cooley, 2016). There is the consideration of human psychology through the development of human relations. The theory is helpful for the development of a supportive team for the organization that can make better performance.
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As per the above-stated inclusive leadership theory, the leaders are committing to ensure every group member and create a sense and belongingness. From the secondary research, it is determined that TUI UK & Ireland's leadership style is highly inclusive and open. The senior management of the company understands the employee voice's importance and the massive engagement area to the business's success. They normally address Be Involved Forum to effectively update them on the business state and major challenges affecting them. The management and leadership style at TUI UK & Ireland has the staff's impact. The secondary research states that 85% of staff agree with the encouragement of management on them to go the extra mile. The inclusiveness has been observed when TUI UK recognises people’s importance to the business. The company believes that happy and engaged co-staffs are important to both continued profitability and success and superior customer service. Even the company management recognises the way staff voice may contribute to both the high-performance levels and engagement levels. In current years, TUI UK observes a high-performance level because of the leader's high customer focus and engagement levels (Ipa, 2022).  
The trait theory states a difference between people from each other as per intensity and strength of basic trait dimensions. TUI UK's strategy is detailed through the 'Big Picture', the pictorial process to demonstrate, where a business has come from, where this is today and an effective strategy for long-term vision and success. TUI UK leaders hold a big conversation to ensure staff understand the big picture and all the areas around the business. It is about allowing everyone for discussing the role to deliver the strategy in that area, thinking by, as individuals and a team, issues that can stop TUI UK from achieving the objectives and work out that can require the change moving forward. Through these conversations, the organisation can develop a highly involved and open culture (TUI UK, 2022). 
TUI Group's leadership creates a massive impact on the internal and external environment of the business. The organisation has a Tui Way of Working which is the foundation of the hybrid work environment. The organisation develops a culture of passion and trust which enables a sense of belongingness for co-staffs, in any place they select to work. The co-workers of TUI Group enjoy flexibility whilst keeping efficiency and performance high. TUI's Way of Working is depending upon the mindset and culture, shaped by the leader's central values of "Inspiring, Unique and Trusted' with additional elements of organisation, technology, workplace and leadership. It is not about setting rules for everyone and everything but having the common vision that leaders of the company bring to life. TUI Group also locally reflect functions, companies and countries' characteristics where the company works (TUI Group, 2022). 
On the other hand, the leadership of TUI Group also creates an impact on climate change. It is in the recognition of a high level of robust actions and environmental stewardship that business is taking for managing climate change. The approach of the organisation is to mitigate the impacts of climate change that were independently assessed on the data disclosed to the CDP. It includes energy usage, emissions reduction initiatives, governance along with supply chain management. TUI Group for the last 5 years has been in leadership brand for climate change performance and disclosure quality. The organisation is committed to eliminating holiday's environmental impact through the Better Holidays, Better World strategy of 2015-2020. This is done by focusing on operating the maximum carbon-efficient airlines and eliminating the carbon operational intensity by 2020 by 10% (TUI Group, 2022).                
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To review the researcher's own experience of leadership, Gibb’s reflective cycle is applied. This reflective cycle has 6 major stages including-
Description 
During the COVID-19 time, I was a part of TUI Group's leadership forum and gathered massive experience in terms of change. I had noticed that certain lockdowns and pandemics had changed the entire organisational operations. I was part of managing the diversity and inclusion of the organisation. Due to the pandemic, tourism went into temporary lockdown, and this hampered the revenue and profit margin of the organisation. For this purpose, the organisation has to cut 8000 jobs to mitigate costs. Therefore, I did not get the chance to focus on diversity and inclusion. I failed to provide effective training to my members because of a lack of resources and some weaknesses. I have problems with my interpersonal skills and time management skills to adapt to the uncertain changes of COVID-19. Due to not staff retention or stoppage of tourism I as a leader failed to make the work culture more inclusive. Due to a lack of knowledge and understanding related to COVID-19 and poor adaptation to the change I could not maintain organisational values effectively. I was present in the leadership team to ensure that all the responsibilities are maintained or not. I was present to increase my knowledge and understanding related to the values, roles and further goals of TUI UK.     
Feelings
During the situation, I felt pressurise and nervous as I could not understand and adapt to the change that happened during a lockdown. However, before the situation, I was excited about encouraging the team members related to inclusion and open work culture. It will motivate them to bring out their best potential to complete the task. I was confident enough to take part in leadership training. After the situation, I was happy to identify my weaknesses which I need to solve for future benefits. 
Evaluation 
Things that did go well were researching and avoiding academic misconduct. Things that did not go well were failing to manage the time, interacting with the group members about certain changes that happened in the organisation because of the lockdown and COVID-19, showcasing interpersonal skills and failing to adopt to the change.   
Analysis
Things went well because I did research by using Google Scholar and gather peer-reviewed articles, journals and books related to the topic. I have maintained integrity while doing research related to COVID-19 change and inclusion-related work culture in TUI Group. On the other hand, I did not manage my time effectively because I did not use the Pomodoro technique. Thus, I failed in adopting the change at right time. As a result, I could not train or guide the staff and failed to spread inclusion in the workplace during COVID-19. Even I failed to interact with staff and board members of TUI Group related to COVID-19-related incidents and changes. Thus, I failed to showcase my leadership in this challenging situation. I also failed to showcase my interpersonal skill. Therefore, I did not organise and train my team members related to the pandemic and changes in the work culture and operations. Even I could not manage job cuts and financial losses of the company. I also could not adapt to the change that happened during the pandemic time. It is because due to poor knowledge and understanding of the pandemic situation. I could not retain the staff and implement inclusion in TUI Group. I also failed to bring new operations and initiatives into an organisation to overcome that time situation.    
Conclusion 
From the above discussion, I have determined that research and maintaining integrity are my strengths. On the other hand, communication, time management, interpersonal skills and adopting new changes are my weaknesses. If I have a similar opportunity, then I should utilise my weaknesses effectively. 
Action plan 
By creating a proper plan of action, I can improve my weaknesses for further development. [Referred to appendix]

	Skills to improve 
	Actions taken 
	Time 

	Time management skill
	· Start important tasks early
· Priorities the task 
· Develop effective schedule 
	1 year

	Communication skill
	· Showing body language properly
· Should listen effectively 
	1 year

	Interpersonal skill
	· Control the emotions
· Be assertive 
	10 months 

	Adapting to the change 
	· Creating the roadmap
· Manage and monitor the risk effectively 
	11 months 



Table 1: Action plan 
(Source: Created by the learner)
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The assignment concludes with the leadership and management of TUI Group. The research also concludes with trait leadership theory, and human relation theory to discuss leadership and management. The research concludes with the inclusive and open leadership of TUI UK. The organisation focuses on offering the same opportunity to all to deliver strategy for the organisation. The research uses Gibb’s model to reflect the researcher’s own leadership experiences in TUI UK. 


[bookmark: _lyhy4xuoa5yv][bookmark: _Toc124551519]References 
Cooley, S., (2016). Human relations theory of organizations. Global encyclopedia of public administration, public policy, and governance. Springer. https://doi. org/10.1007/978-3-319-31816-5_2998-1.
Ipa, (2022). Rethinking Employee Voice Sustainable Business Success - Tomorrow's company. Available at: https://www.tomorrowscompany.com/wp-content/uploads/2016/05/Employee_voice_IPA_TC_case_study_BAE_Systems_50c20cc293bd2.pdf (Accessed: January 13, 2023). 
Keohane, N.O., (2010). Thinking about leadership. In Thinking about Leadership. Princeton University Press.
Lynch, M., (2012). A guide to effective school leadership theories. Routledge.
Tui (2023). Tui.co.uk | Holidays, Flights & Cruises 2023 / 2024. Available at: https://www.tui.co.uk/ (Accessed: January 13, 2023). 
TUI Group, (2022). Tui values, TUI Careers. Available at: https://careers.tuigroup.com/our-dna/tui-values/#:~:text=Vision%20%26%20Values&text=At%20TUI%2C%20we%20create%20unforgettable,to%20the%20people%20living%20there. (Accessed: January 14, 2023).
TUI UK, (2022). Tui Group in leadership band for approach to climate change, TUI Group – Einer der weltweit führenden Touristikkonzerne. Available at: https://www.tuigroup.com/en-en/media/stories/2019/2019-01-22-cdp-tui-in-leadership-band (Accessed: January 14, 2023). 
Tuigroup (2022). Sebastian Ebel to become CEO of Tui - Fritz Joussen hands over at the end of the financial year (2022) TUI Group – Einer der weltweit führenden Touristikkonzerne. Available at: https://www.tuigroup.com/en-en/media/press-releases/2022/2022-06-24-sebastian-ebel-to-become-CEO-of-TUI (Accessed: January 13, 2023).
Wang, V.C. ed., (2016). Encyclopedia of strategic leadership and management. IGI Global.


[bookmark: _Toc124551520]Appendix 
Leadership Development Plan  

	What is my Leadership development?
Objectives?
	What leadership activities do I need to undertake to achieve my objectives?
	Where will I develop my leadership to achieve my leadership objectives?
	The target date for achieving my objectives

	To improve my time management.
	I need to ensure that tasks need to start early. The most prioritised task needs to be completed as early as possible for better time management.  
	At a seminar of TUI Group
	14.01.2024

	To improve my
communication 
	I should join online classes and take expert advice. I should focus on effective listening.  
	At online classes 
	14.01.2024



	To improve interpersonal skills.
	I need to be assertive and focus on controlling my emotions. 
	 At a seminar of TUI Group
	 14.11.2023

	To be more adaptable to change.
	I should focus on building the roadmap. Even I should monitor the risk effective manner. 
	At a seminar of TUI Group
	14.12.2023
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