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INTRODUCTION: In this report the writer will shed light on the three crucial factors that affect the organisations (Tesco plc) to achieve their goal. This report will be discussed about the Tesco plc. This company is based in UK. This company employs through the various-format stores and online and plan to grow their business globally. Throughout the growth, there are various factors that affect the company like organisational structure, culture, and its performance by using different charts and tables will be discussed below in this report. Additionally, the criteria that have been used by the Tesco to motivate the employs as well as the theoretical approaches to motivate the employees are briefly mentioned in this report.
TESCO OVERVIEW: Tesco Plc (Tesco) is a significant global distributor of daily essentials. The company works online and has a variety of outlets. It operates a variety of store types, such as big, small, Silicon Valley exclusively, and one-stop, which differ from one other in terms of size and the variety of goods available. Tesco has a large selection of meals. and other consumables, also pastry shop, groceries, fresh food, refreshments, residential and commercial entertainment, baby products, clothing, home appliances, frozen food, pet supplies, beauty and wellness products, consumer electronics, and electrical goods. Additionally, it provides retail banking, consulting, and insurance services through Tesco Bank, a UK-based company. The company conducts business in Europe and the UK. Tesco's headquarters are in Welwyn Garden City, Greater London, United Kingdom.( Tesco PLC ,2023)
Organizational structure: The organisational structure shows how activities could be distributed to support the fulfilment of objectives and goals. It also describes a worker's responsibilities and roles inside an organisation. The number of workers in an organisation is determined by the level of power they possess accessibility to due to the organisational structure. The structure may clearly identify each employee's role within the company and by which method it suits to whole  the  system. The four different kinds of organisational systems are as follows: structural flatness, Functional architecture, modular arrangement, matrix organisation. (Miller, 2021)
‌ORGANISATIONAL PERFORMANCE: A company's performance are compared to its objectives and targets as part of an analysis of its effectiveness. Alternatively put, the organization's performance is determined by its actual outcomes in comparison to those that were anticipated. Accounts and results from financial activities, financial performance, and stockholder performance are the three main outcomes that are the focus of the investigation. (Nordqvist, 2017)

Culture of organisations: An organization's organisational culture refers to the informal conventions that direct both individual and collective actions and attitudes within the organisation. The structure of the organisation, the strategies and tactics used to execute tasks, employee conduct and attitudes, the company's ideals and practises, and the management and executive philosophies adopted can all have an impact on organisational culture.  ( CMI ,2015)




The current structure ,culture and performances of the Tesco plc is mentioned as:
 
THE CURRENT STRUCTURE OF TESCO PLC : Approximately 360 000 people are employed by the multinational retailer, according to the latest recent data from 2021. The most senior, substrate, and lowest levels of management of Tesco's organisational structure are made up of three employee categories. The CEO of the company, Ken Murphy, is a member of the board of executives, which consists of ten people. The middle level consists of the following five committees: the committee on auditing, the business responsibility a group, appointments group, compensation committee with the authority and accountability panel. Following the board of directors and groups for Tesco PLC, there is an entry level of supervision where staff are grouped into distinct areas. The magnitude of the corporation is reflected in the highly structured organisational structure of Tesco.  Even at the store level, some large retailers possess a maximum of four levels of management. An example organisational structure for the Metro, Superstore, and Extra formats is shown in Figure 1 below. It is important to understand that the structure below is not set in stone for all Tesco locations, and that certain shops function with a somewhat distinct framework that takes their location, dimensions, and an assortment of other store-specific factors into account.( Dudovskiy, 2016)

‌
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‌                                                         FIGURE -1
CULTURE OF TESCO: Each and every day, providing stronger service to the planet, societies, and consumers. Tesco works hard every day to improve how well they serve their clients, their communities, and the environment. Tesco must always prioritise the requirements of their consumers while also taking their responsibilities to the areas they live in, the organisations they partner with, and society at large into account. Both the beginning and the end of any business endeavours are the customers. Organisations offer amenities to many various kinds of buyers in a wide range of scenarios, such as consumer clients, finance clients, mobile devices clients, Booker's wholesaler’s clients, retailer, and supplier clients, and so on. Recognising what consumers want helps the company prepare for and satisfy their demands as well as needs as collectively. (Tesco ,2022)
The communities: Tesco has a major impact on the towns and cities in the many locations they serve, whether it is via the establishment of rewarding jobs, assistance for local manufacturers and suppliers, or assistance with district projects to address issues of concern to the locals. (Tesco ,2022)
Planet: Tesco's operations are fundamentally committed to the environment. Their efforts across the whole supply chain of businesses and sellers are motivated by the desire to foster a positive way of living and decrease their impact on the surroundings.  (Tesco ,2022)
TESCO PERFORMANCE: The COVID-19 issue had an immense effect on these results, leading to a rise in UK and ROI retail sales as well as significant more costs, a sharp decline in the lodging industry that hurt Booker's responding company operations, and an enormous drop in banking institution revenue generation. The full cost of company rates is always included in the relevant income measurements because the corporation elected to repay the company charges respite in December. (Tesco PLC ,2019)

Tesco's organisational structure and culture( StudySmarter UK,n.d.)
The following are some characteristics of Tesco's organisational structure.
· Depending on location
· Mutual cultures of cooperation
· There is considerable empowerment for workers
· Decentralised organisation
· decision-making that is distributed
· variable working conditions

Tesco's organisational structure and culture effect on Tesco's performance
The ability to adapt to change is increased by dynamic environments. Same values and culture boost employees' commitment to the company, and thus, their performance. If employee participation and flexibility have to be expanded, decentralised structures and cultures have taken the place of hierarchical ones. Employee aversion to work results from an inflexible, restrictive culture that impedes personal development. Employees are better equipped to comprehend clients when there is a culture that is common. Improved relationships between employers and staff members, a broader scope of management, and a shorter line of communication distributed structure improves interdepartmental coordination.
 MOTIVATION TO EMPOYLES
Motivation for workers: It is the level of fervour, devotion, and creativity that workers bring to their work. Those on the team that are engaged are the ones who wake up excited to start their day at place of employment and take on new responsibilities almost every day. They appreciate the chance to learn new things, challenge their bodies, and take on challenging activities. Not only are people passionate and motivated, but they are also wonderful for your business. They make positive contributions to the team as a whole, are more productive, and quit your company less frequently. By O'Donnell in 2021
Because of this, many businesses are investing time and energy investigating the best employee motivator tactics.
METHODS (THEORIES) USED BY TESCO TO MOTIVATE THEIR EMPLOYEES: (CareersHelp ,2019)
Tesco seeks workers who will support its expansion and are eager, flexible, well-equipped, and conscious of the demands of customers. Tesco's staff is therefore supported by the company in a variety of ways of positions and levels, including department supervisors, office and logistics staff, warehouse workers, and customer service representatives in physical stores. Tesco is aware that a company's ability to grow in the future depends on its employees' motivation. The mentioned below points examines how Tesco motivate its workers by increasing their knowledge, capabilities, and level of job satisfaction through coaching, development, and the provision of appropriate and relevant incentives and acknowledgment. Self-interest, such as the need to stay safe, or outside impacts, like praise and reward, can serve as sources of motivation.
Two-factor theory proposed by Hertzberg (CareersHelp ,2019)
The two-factor hypothesis, which was created by psychologist Frederick Herzberg in the 1950s, states that there is two important factors that have an immense effect on employee motivation and commitment.
[image: Herzberg's Motivation Theory (Two Factor Theory) : An Easy Summary]

Factors of Motivation: Employees are positively motivated to perform at their highest level each day at work by motivator elements. These favourable elements include a sense of recognition and appreciation, enjoyment of one's job, and the perception of a clear career growth path.
Hygiene variables: When they are not present, hygiene variables have the potential to demoralise and dissatisfy workers. These unfavourable elements may include pay, benefits, interactions with co-workers and management, and corporate policies. 
Although they work separately from one another, both of these elements have a major impact on employee motivation. In order to significantly boost employee motivation, TESCO focused on both issues.
Maslow (CareersHelp ,2019)
Abraham Maslow asserted that there are five primary needs that guide human behaviour. To depict these demands, he built a pyramid and called it the "hierarchy of needs."

[image: ]
The basic necessities of survival and safety are at the bottom of the pyramid and drive individuals to work. Individuals desire ease of peace through, for instance, suitable working conditions when their requirements are satisfied through pay. Social wants are the desire to fit in and identify with a group. A promotion may improve someone's self-esteem. Self-fulfilment is at the peak of the priorities since it is where innovation, obstacle, and interest are found. According to Maslow, reaching one level inspires us to aim for another.
Inspiration pertaining to instruction and advancement
Tesco also supports inspirations by various opportunities for learning and development. In addition to the training required to perform job duties well and rise within the firm, all workers have access to development in leadership programmes.  Tesco offers thorough career planning to aid  employee in "achieving the exceptional."
3,00 managers were hired internally by Tesco in 2009. A 360-degree feedback system has been put in place by the organisation, which places a high priority on supporting the development of the full person. This system complements a yearly professional conference for every staff member. This tool for personal growth provides feedback from a variety of the co-workers the user interacts with. Employees can then discover how others view their actions, skills, and weaknesses at employment. (CareersHelp ,2019)

CONCLUSION: To conclude, UK based company Tesco is mentioned in this report that operates by various stores and online to enhance their business. Also, organisational performance, organisational culture and organisational structure are mentioned which are taken into consideration to grow up the business. The current structure ,culture and performances of the Tesco plc is mentioned  by using charts as, the magnitude of the corporation is reflected in the highly structured organisational structure of Tesco. Tesco try to understand what consumers want helps the company prepare for and satisfy their demands as well as needs as collectively. Methods (theories) such as Two-factor theory proposed by Hertzberg and Maslow used by Tesco to motivate their employees are mentioned  that how Tesco motivate its workers by increasing their knowledge, capabilities, and level of job satisfaction through coaching, development, and the provision of appropriate and relevant incentives and acknowledgment.
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