Ethical Leadership Case Study Worksheet

Case Study
You are the manager of a domiciliary care service. A care worker reports that a colleague regularly leaves visits early but records the full allocated time on the electronic care system. The colleague states that workload pressures make this necessary and that essential care tasks are still being completed.

Question 1: Ethical Analysis
Identify two ethical issues within the scenario.
Answer:



Question 2: Impact
Who could be affected by this situation and how?
· Service users:

· Staff:

· Organisation:




Question 3: Leadership Response
If you were the manager, what three actions would you take?
1. 
2. 
3. 

Question 4: Applying Leadership Theory
Which leadership model would be most appropriate for managing this situation?
☐ Situational Leadership
☐ Transformational Leadership
☐ Transactional Leadership
☐ Contingency Leadership
Explain why your chosen model is the most suitable.







Question 5: Reflection
Do you agree with the statement below?
"Ethical leaders must sometimes make unpopular decisions to protect service users and maintain professional standards."
Give reasons for your answer.




