Donna Willis 
I have chosen my organisation as Ford Motor Company based in the UK. 
I have joined the board of Managing Directors, where I have been set the task to write a report on critically assessing the micro and macro-economic conditions. 
I am going to be looking at the economic factors of the UK motor industry and particularly Ford Motors UK. The motor industry is an ever-changing industry and has an uncertain future, with the need to provide sustainable emissions whilst ensuring that they are competitive in the world markets. I will be looking at factors that warrant consumer choice and also the business choices on a small and larger scale. 
According to a briefing paper from the House of Commons, the UK motor industry output.  contributed to the economy by £15.2 billion pound in 2017. This was 0.8% of the output and 8.1% of the manufacturing. The industry employs 162,000 people across Britain in 2016. 
The region that employs the most people in the motor industry in Britain is the West Midlands. They make up 54,000 people this makes up 18% of the manufacturing output and 2% of the number of people in employment.
Looking at future trends it was predicted that in the 2 years between 2017/18 that the numbers would increase to 85,000 new jobs in the auto industry. However, with Brexit looming this is adding a potential threat since the exit deal is uncertain. So, this means there could be potential losses. 
To look at the company as an enterprise I have decided to complete a SWOT and TOWS analysis so that the potential factors can be discussed and interpreted in to actual and potential factors. 
Strengths: 
Ford is a well- known motor company with millions of loyal customers, they have been marketed and branded in a way that they are recognisable to customers around the world. 
Ford has been able to lessen costs by making their cars ranges using the same body structure and this means that they are making savings and can invest into the controversial fuel battle. Ford has made it possible for consumers to choose their cars online by offering all the benefits of a showroom where customers can choose their body type the colour the interior and any added extras they want to add.
Weaknesses: 
Ford has had their reputation tarnished by having major recalls of cars this has left consumers uncertain of the quality of the brand. Ford also has a management system that is not working they have decreasing employee numbers and have expanded business operations this has caused management to miss focus on their performance. 
Opportunities:
Because ford produces value for money cars which are cheaper than some of their competitors they could really invest in fuel efficient cars and could have the breakthrough of producing a low or zero emissions car, this would be very beneficial to the economy and also the world in the way of productivity and sales. 
Ford has tried to expand into China and Japan, so that they could have more sales due to the high population of these countries.  They have also looked at expanding in to North America as most of the country has low employment rates and this could boost their economy. 
Threats:
The main threat to the industry is the cost of raw materials such as steel prices, The cost of steel is currently more expensive in Britain an article written by The Guardian newspaper in 201, claims that about half of the 1.6bn tonnes of steel comes from China. Firms operating in Britain is unable to compete with this. This then means that firms like having to move their manufacturing plants out of Britain as the it is cheaper to manufacture Ford are cars outside of Britain. overall this will affect the company’s profit margin and mean low productivity on development and research this could hinder them to keep up with their competitors as they are investing heavily into R&D.
Looking at the industry as a whole the supply and demand for cars have diminished as peoples wages have been static and they are looking more to second hand cars rather than brand new cars. 
The new laws around emissions could mean that there will be a surge against new models that are being produced such as hybrids or even electric cars. 
The government are looking at pushing commuters to use public transport rather than taking cars in to the city is also a potential threat to the industry. 
Ford motors are sold all over the world and the global challenges it faces are very significant. 
There are many theories of economics, the most famous of all these is a theory by John Maynard Keyens. In his book called The General Theory of Employment, Interest and Money. 
‘The concept of his theory is that if you make excessive savings that means that this reduces investment and lessens the spending power of the company and this then drives down the demand for the product as to encourage consumers to buy the product, you need to invest in the product and that could be by means of marketing and upgrading models or even designing new models.’
Keynes’ model is also flawed due to the fact that during a diminishing economy the model could be on a downward spiral. That said due to the economy issues that the world is currently facing the models are still relevant today. 
Organisations need to put in place policies to show stable and sustainable growth.  A 5yr strategic plan needs to be in place and with objectives that are set out are achievable and realistic. Companies need to look at the industry markets and also bare in mind the tariffs of other countries when dealing with global companies or consumers. 
The UK automotive industry is a very competitive it has a strong relationships with skilled workers employed in the UK, the industry suffers a lack in confidence due to  Brexit and the governments need to reduce the emissions in our towns and cities. The Uk is in a sticky position as many of these skilled labours are diminishing over the scaling down of the industry, therefore there areless skilled engineers in the field and this will eventually turn the industry in to a demise. According to the Automontive Council report on Competitiveness there is an urgent need to address these shortages so that it can again attract future businesses and investments.
The automotive Council reports that there are areas that need addressing and these are split into 8 Key Performance Indicators.  https://www.automotivecouncil.co.uk/wp-content/uploads/sites/13/2018/11/Automotive-Council-International-Competitiveness-of-the-UK-Automotive-Industy-2018-Report-FINAL.pdf
1. Availability of Skilled Labour
2. Labour Productivity
3. Labour Flexibility 
4. Infrastructure
5. University / Industry Collabouration 
6. Investment in R&D by government 
7. R&D Tax Incentive availability 
8. Political Stability
 They also found that there are another 2 KPI’s that were not readily available 
· Government Stratgic Engagement 
· Accessibillity of Incentives
Point 1,
There’s a skills gap in the industry  and the industry needs to ensure that there is enough interest in the area so that schemes like apprenticeship are able to be developed.
Point 2 
The industry needs to ensure that the skilled workforce that are already employed have adequate training in new technologies that are being developed. There is also a strong possibility of disruption due to the uncertainty of Brexit and how the UK will be able to trade with the countries within the EU as most cars have parts built throughout the UK and Europe. This will mean that close negotiations between the industry and government must be collaboratively and this will then help the industry to achieve long term goals. 
Point 3 
The future of the industry also relies on how young person are attracted to the industry and they have a clear path way to a that could be developed from the bottom to the top of the employment chain, whilst doing this there has to be focus on other aspects such as equality and diversity which means that they must also be equipped to have an inclusion policy.
Point 4 
Infrastructure is not only on the industry but also on other areas such as good roads and rail networks to enksure that logistics are in place for moving parts from one area to another. This will also include other infrastructural areas such as communications and good internet links so that a global strategy can be put in place and this means that conferences can be had in offices locally rather than having people having to travel all over the world which saves companies money and time. This will ensure that good striong infrastructures are in place and this will help to make the company strong and competitive. 
Point 5 
Collaboration between universities and industry is the key to providing a top class infrastructure many universities have high academic structures which help businesses to employ and up skill the right people for the areas they need, along with good research facilities and also test areas this will then build up good working relationships between both institutions. 
Point 6 
Government Investment in R&D  this is a critical area and investment is key, the UK has a low contribution rate compared to that of other countries, this is important that the UK stay in line with other international countries. According to the report 
“There is also a risk to research which has benefited from EU funding – and in particular collaboration – and the government must make all effort to safeguard this vital part of the infrastructure supporting high technology industry. The government should commit to safeguard or replace any EU research funding through its own investment as a minimum. In this context, the government’s ambition to raise the percentage of GDP 2.4% by 2027, and to 3% in the longer term is to be applauded” (https://www.automotivecouncil.co.uk). 
The Government must also look at the UK industries if or when we leave the EU as there is a lot of funding provided by the EU to help industries in the UK especially in the poorer parts of the UK such as Wales, the ESF funding helps colleges and Universities to provide training for up coming students to be able to have a good level of education and not just for people who can afford this. So the government needs o see where this infrastructure of funds come from to replace the ESF funding as companies like Ford UK rely of graduates as part of their management programs.
Point 7 
Britain has good investment incentives to help with growth in the UK these range from 5%-40% this should keep the UK in a healthy and competitive partner for global employment drive. The UK has a generous regime and operates without bureaucracy. The UK has been able to demonstrate a good proactive approach and this then helps them to be a good competitor for global industries to set up in Britain. 
The pending Brexit decisions are showing a time of unrest for the UK and the longer the decision to come up with a Brexit deal is dampening the country to portray as a good place for countries to import and export to and from the UK. At present the UK has only a 6% Free Trade agreement whilst in the EU this is according to the UK Treasury 2016. 
Britain’s Brexit from the EU could be a political risk management as it wants to hold Free Trade agreements with the US this will only be a small part of their agreement. So Britain must ensure that when it leaves that they are able to trade globally this means that a lot of the trade must be in European countries. 
Ford has two plants in Britain these in Dagenham and Bridgend, but both of these plants only makes the engines, where these are then shipped to EU for putting in to cars that are built elsewhere, when these cars are ready they are then shipped back to Britain for sale purposes. Many of the employees at both sites voted to leave Brexit, the result of Brexit has left Ford in a quandary they have already made savings during the last 5 years they have already cut jobs by 5,700 this covers Europe and the UK,  the  most of the job losses have come from UK plants. According to the Chief Financial Officer Bob Shanks the cost of Ford cars are likely to rise, he blames this on the value of the pound against the dollar in the money index, since the referendum.
https://www.independent.co.uk/news/business/news/ford-to-consider-closing-uk-factories-in-leave-towns-after-brexit-a7162561.html
The cost of Ford cars have cost Ford $60 million in the second quarter with the cost for  each year
running in to $200 million. For each year the UK is still in the EU there is an estimation of $00-$500 million. 
Sales within the US and China have also been affected this was an unexpected result for the company they think this down to the Brexit deal. They are hoping that the UK and EU provide unrestricted access. 
Manufacturing has been the stable employment for the UK this is an area that has stood strong and stable, lately over the last  30 years or so manufacturing in UK has been on the decline, The country has built Industrial estates but there isn’t much industry or manufacturing being done , the days of ship building, mining, steelworks and car manufacturing has been the worst hit industries. The industrial estates mainly comprise of warehouses and cleaning firms etc. Car manufacturers such as Ford only build small sections of cars such as engines, the main bulk of the cars are built in China . 
This is due to cheaper labour and the rising population of China, this is seen as more people will buy vehicles in these countries. 
Looking industry and Manufacturing, this type of labour has gone. According to Conservative Party and Labour party, this type of industry has gone for good, it is time to work with our brains rather than our hands. They also promised that Britain should open the flood gates on trading with other countries, yet this has not happened and all it has meant is that the economic future in a moderated economy is in decay. 
Many of the skills that go with the manufacturing and labour entailing industries have been lost and they are slowly being converted into services industry, this however didn’t happen as predicted.
Mandelson  declared Silicon Valley his inspiration was Gordon Brown who swore he would make Britain the e-commerce  capital of the world, within years. 
When conservatives were in power during the late 70’s and early 80’s manufacturing accounted for 30% of the income in Britain and there were 6.8 million people in employment. However when Gordan Brown left the decline of income in Britain was down to just over 11% and the number of people who were employed was at a low of 2.5 million. 
Other countries are in a much better position that Britain countries like Germany have not gone through the de- industrialisation  as Britain and they are still thriving economically, they still remain to hold on to brands such as Mercedes and other countries such as France with Peugoet and Renault.  Britain imports more than they export, this is making Britain weak and are not included in the wealthy country as they used to be. 
I have looked at the UK motor industry and how competitive this environment is. To be competitive in this market you must be able to make a profit in both price and non price items across not only the UK but also across international markets. The car industry is a unique market as it does not need you to be competitive in non price items but mainly in brand and design. This is why Ford has been a successful name in the UK and also the international markets.
One microeconomic affect on fee competitiveness of the UK motor vehicle industry is the stage of and price of increase of labour productivity. If firms based totally in the UK such as Nissan in Tyne & Wear,  Honda in Swindon and Toyota in Derbyshire can increase labour productiveness per hour laboured or per man or woman employed, then, for a given level of wages, the unit value of the automobiles they make will fall and this will enable them to sell greater both in domestic and remote places markets. Productivity would possibly be improved by growing the human capital of the personnel via capabilities training; via integrating lean manufacturing strategies Into  production and by means of accelerated management. An improvement in productivity, ceteris paribus, will lower the marginal and common cost of making each automobile and enable car makers to lower their expenditures even as still making sufficient supernormal profit.
A macroeconomic impact on cost aggressiveness is the outer estimation of sterling against the UK's principle exchanging accomplices. The concentrate makes reference to that 80% of vehicles collected in the UK are traded, so the benefit of sterling against the US dollar, Euro what's more, monetary standards, for example, the Yuan and Turkish lira will have an impact. After the June 2016 Brexit vote, sterling deteriorated by almost 20% on an exchange weighted premise and this has made UK vehicle trades more cost focused on the grounds that the outside cost of UK vehicles will fall. This adjustment in relative costs should prompt consumption exchanging impacts with abroad purchasers bound to purchase British vehicles as the can improve cost. An ascent in fare deals will lift UK vehicle yield, benefits and business.
So, despite the fact that in principle a more fragile cash makes UK vehicle makers more focused, practically speaking the effect of a lower pound may not be as positive. Right off the bat, numerous vehicle data sources, for example, motor parts are brought into the UK from the UK - the extricate specifies that over Euro 11 billion worth of parts came in amid 2017 - and a lower conversion scale makes these parts progressively costly. Vehicle producers utilize in the nick of time fabricating procedures so would be probably not going to hold colossal measures of part stocks as a fence against money vulnerability. The rising cost of imported vehicle parts to an enormous degree balances the focused additions from a more fragile money and, in light of the fact that it adds to cost-push inflationary weights in the UK, it may likewise trigger requests for pay ascends from specialists who are hoping to ensure their genuine wages.
A second macroeconomic impact on value aggressiveness of the UK engine vehicle industry is proceeded with levy free access to the fundamental UK trade markets. England is set to leave the EU traditions association after the Brexit progress period in December 2020. A traditions association is an exchange understanding between countries where they have levy free exchange between them however concur a typical outside levy for products and enterprises coming into the EU. At present UK vehicle producers can send out without a levy into the UK also, along these lines, their aggressiveness isn't affected by counterfeit exchange boundaries. Be that as it may, should the UK neglect to arrange a far reaching economic accord with the EU in the coming months, vehicle producers based here face the possibilities of defeating an EU tax of 11 percent on all non-EU vehicles. A levy adds to send out costs and - ceteris paribus - exacerbates aggressiveness. It might prompt a decrease in UK vehicle deals into the EU and the danger of lost positions from falling interest and some capital trip as firm for example, Ford and Honda migrate to bring down cost nations, for example, Poland, Slovakia and the Czech Republic.
Nonetheless, in spite of the fact that the EU is the overwhelming business sector for UK vehicle sends out right now, the UK government is trusting that, outside the traditions association, the UK will most likely complete organized commerce manages other non-EU nations, for example, China and India which will expand the degree for sending out UK-made vehicles to different nations. There remains the prospect that the EU and the UK can concur an exchange accord; monetary hypothesis predicts that nations keep on exchanging vigorously with countries in nearest closeness and game hypothesis reveals to us that countries may perceive the commonly helpful additions from exchange in light of near bit of leeway.
From all of the information above, It is plain to see that Ford as a manufacturer in Britain is going through some difficult times, It has made the announcement that job losses will come as the uncertainty in the Brexit deal is far from over and this has huge implications on the international arm of the business. This is where it is uncertain of any tariffs that will be put on the import and export of parts and goods in and out of Britain and also the cost of leaving the EU would cost the business. 
In an article in the Independent Newspaper back in April 2019, Ford has said that it would have to reconsider it’s position in the UK if MP’s could not agree on a Brexit  deal. (https://www.independent.co.uk/news/business/news/ford-no-deal-brexit-uk-car-manufacturing-investment-steven-armstrong-a8851356.html).
This has put the company in a very unsteady position and could mean job losses. The way to help this is to put together a strategy plan. One idea would be to 
Restructure the plants that they have in operation and build the complete car in one plant so for instance if they look at the 2 engine plants that they have in Britain and changed these to build complete cars this could reduce the cost of importing and exporting goods such import the parts needed for the engines to be built and then once built these were then sent to other countries to go into cars that may need to be shipped around a number of times before the finished article is complete. This would mean that fewer cars are rolled off the production line but the cost of the build would go down as the company would not have to pay tariffs or taxes in different countries before the car is even ready to be used. 
Companies like Ford need to bring back the quality manufacturing that Britain was once admired for, as if you were buying something in Britain it was a top quality product. Skills were handed down from generation to generation and jobs were something that you did was a job for the whole of your working life. This would also bring together other industries that have gone or on the way of being closed forever such as the steel industry the 2 manufacturing conglomerates would support each other, and this would bring back the need for more work and thriving communities. The country would have high employment figures and the need for benefits would go down to which the governments could re-invest in the structure to make more companies stable and more globally sustainable. 
If Britain does leave the EU without a Brexit deal, the organisation should also see this as a time of change and look at what it can do not what it can’t do, the ability to Trade freely around the world and negotiate more strongly in the prices of the raw materials, as Britain has not had the chance to do this for over 50years it could be a good thing. Ford is a major player in the US and having deals with the US could be a good way to open dialogue to the rest of the world.  
Trade War Challenges on Ford Motor Company: 
Ford's sales in China nosedived in September as a slew of factors, including President Donald Trump's trade war and a slowdown in the Chinese economy, slammed the company. According to data released by the company Friday, overall sales in China fell 43% in September compared with the same month last year and were down 30% through the first nine months of 2018 compared with the same period in 2017. 
Sales for each of the company's Chinese partnerships fell for the month: 
· Imported Ford sales fell 16% for the month and were down 15% year-to-date. 
· The only Ford brand to see positive sales growth was Lincoln, with a 1% gain for September and a 4% gain year-to-date. The numbers, while more extreme, lined up with the general collapse in Chinese auto sales during the month. According to the China Association of Automobile Manufacturers, sales in the country tumbled 11.6% year-over-year in September, the China's economy has slowed in recent months, with the International Monetary Fund marking down gross-domestic-product growth projections for the country and investment in infrastructure and businesses also slowing. 
· Another problem is the growing trade war between the US and China, which may be partly to blame for the slowdown. In particular, cars from both countries are now subject to tariffs, making it more expensive to import autos from the US to China and vice versa. China's economy has slowed in recent months, with the International Monetary Fund marking down gross-domestic-product growth projections for the country and investment in infrastructure and businesses also slowing. 
· Another problem is the growing trade war between the US and China, which may be partly to blame for the slowdown. In particular, cars from both countries are now subject to tariffs, making it more expensive to import autos from the US to China and vice versa. 
https://www.businessinsider.com/ford-china-sales-fall-trump-trade-war-tariffs-economic-slowdown-2018-10?r=US&IR=T

As the ever growing uncertainty trade war looms with the US China and Russia are becoming more and more likely this could have a dramatic effect on the industry such as Ford. This could also have an effect on other car manufacturers in the US.
With the countries both bickering over the tariffs on which they are imposing this could have a dramatic effect on the US economy as China imports over 250,000 vehicles from the US every year and this means a revenue of $11billion. With Ford this could affect them with both imports and exports as it exports from the US to China it’s luxury Lincoln cars but also imports to the US it’s Focus cars from China. As the US imposed tariffs on imports of vehicles and parts from China this could have a dramatic effect as China has stated that it could double the amount of tariff on US imports by 50% this would affect the automotive trade and any other US made goods. 
Ford has said that it is looking to move its production of compact Focus cars to China from Michigan and this could save them $500 million. Ford exports 80,000 cars a year to China and with this trade war looming could have a great affect on the future of the company. 
The US have put sanctions on Russia and this is driving Russia towards China to do its trading, this could have a great affect on the trade wars that loom between the US and China. There is little evidence that this is happening but could be one to watch in the future. 
With the US targeting Russian individuals and companies by imposing travel restrictions and also frozen assets, this has caused many large companies such as oil and gas to be barred from using US banks for financial help. Many of these sanctions started before President Trump came into office and were set by Barack Obama whilst he was in office, more sanctions have come about since Russia were accused of interfering with the Presidential elections in which Trump won his Presidency. Other sanctions were put in place as a punishment to Putin for the nerve agent attacks in the UK.
[bookmark: _GoBack]These sanctions have caused the Russian President to put a 30% tariff on aluminium this has then caused the cost of raw materials for the steel industry in both the US and the UK, if China and Russia joined forces and have a trade war with the US this could see the demise of the US economy.
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