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          In the occurrence of a major incident, the response provided is achieved through leadership styles. Leadership, as defined by Giblin (2017, p 144) is “a process whereby an individual influences a group of individuals to achieve a common goal”. Leadership styles can vary depending on the situation, but a major incident will commonly include many types of leadership. Leadership styles are encountered by all emergency services and the use of leadership style can vary depending on situation it is being applied in. 

          The 7/7 Bombings is an example of a major incident that leadership styles would be used in. As the attack was the largest the United Kingdom has witnesses, it received a response from three police forces which were the Metropolitan Police, the City of London Police and the British Transport Police (RUSI, 2015), which accordingly “resulted in significant cross-boundary activity”.  During this attack, some of the leadership styles that were used by the Metropolitan Police Force in particular were Autocratic, Transactional and Situational. 

          The first leadership style used during this incident is transactional leadership, of which leaders provide punishment and rewards to their team dependant on the success or unsuccess of their work. This can assist leaders in outlining responsibility to their team and encourage them achieve their goals (NPIA, 2011). This leadership style is believed to be effective, proven by the NPIA (2011, p 3) as they explain, “subordinates may respect supervisors that adopt transactional behaviours and styles to deal with poor standards and performance”.

          During the time period of the 7/7 Bombings, the Commissioner of the Metropolitan Police was Sir Ian Blair, was praised for his collaborative leadership (Shah, 2017). In line with Shah (2017, p 99), Ian Blair was an individual who “embraces authority and is able to project it”. Blair demonstrates his use of transactional leadership as his work ‘facilitates the ones who want to go forward and pulls up those who are lagging behind’, as demonstrated by Shah (2017, p 100). This was described as him working from the ‘middle’. Blair expressed that having a toolbox of leadership styles in place for any circumstance but explained that it’s also important to have trust in yourself (Shah, 2017). 

          Autocratic Leadership is a leadership style in which the leader takes authority in their role and accepts no input from any other team members (Becker, 2021). This leadership style in most applications is unsuccessful as it can negatively impact the relationship between the leader and their team members. However, in situations like the 7/7 Bombings, it could be considered effectively as plans are structured and require immediate effect. 

           An example of autocratic leadership is the Gold, Silver, Bronze command structure which was used by the Met police. This structure provides effective communication and clear delivery of information (College of Policing, 2013). The Gold commander, (strategic worker), is defined as those who “assumes and retains overall command for the operation or incident”, as stated by College of Policing (2013). This is followed by the Silver commander, (tactical worker), who according to the College of Policing (2013) “commands and coordinates the overall tactical response in compliance with the strategy”. Finally, the Bronze commander, (operational commander), are “responsible for the command of a group of resources and carrying out functional or geographical responsibilities related to the tactical plan”, as explained by the College of Policing (2013). 

          This specific structure was used in the 7/7 Bombings (RUSI, 2015). A demonstration of this was the Gold Commanding Group being the only service allowed to make the decision to activate the ACCOLC protocol (London Assembly, 2006). However, this was overridden by the City of London Police by their decision to activate it (London Assembly, 2006). It was later recommended that the City of London Police should operate according to command in future, one of the reasons for this in relation to the 7/7 Bombings specifically, given by the London Assembly (2006, p 44) is that it was “not clear that the right personnel would be carrying ACCOLC-enabled telephones. It was thought that this could have also created public panic as the ACCOLC would have prohibited their ability to use their mobile phones.

            The main consideration for the police when using autocratic leadership is that responsibilities are not always defined by their rank, but by their role. For instance, there is a possibility for a higher rank to be lower, which was applicable during this incident as Bronze were ranked higher than Silver (RUSI, 2015). This could have been due to the difficulties in communications between the officers on scene and control rooms. The College of Policing (2013) highlight this as during complex incidents “the GSB command structure may become stretched and command responsibilities less clear”. 

          Situational leadership is a style that encourages both the leader and the team members to assess the current situation they are faced with and decide on a response accordingly. However, for this leadership style to be effective, “the relationship between leader and follower is critical and devoted their attention to the key contingency of follower readiness”, as explained by Giblin (2017, p 160). 

          The use of situational leadership could have been suggestibly used by the Metropolitan Police Force during this incident due to their declaration of a major incident upon their arrival to Edgware Road at 9:32am. With accordance to the London Assembly (2006, p29), this decision was made “39 minutes after the explosion and 20 minutes after their arrival at Edgware Road station”. This is evidence suggesting that the Metropolitan Police had arrived at the scene, and whilst investigating the situation, they made the decision to declare what it was that they were currently being faced with. 
          The police at the time were changing their communication system meaning their current radios would not work underground (BBC, 2011). This provided a limitation at the time and could have provided more need for situational leadership. The reason for this was because police officers on the scene were not able to communicate with the control rooms (London Assembly, 2006), although it must be considered that officers on the scene would have needed to be proactive and their attention would have needed to be drawn to the incident itself. 

          To conclude, it is evident that leadership was delivered in many forms during the 7/7 Bombings but the main limitation was the failure in the communication systems. This should be taken into consideration when analysing the effectiveness of the styles used to respond to this incident. Although the response to this attack was generally successful, the recommendations provided following the incident suggested that there were a variety of ways in which the police and other services could improve their leadership should a similar occurrence happen in future. 
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