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[bookmark: _Toc513810368]Introduction
Project is a defined activity which is coordinating with the specific tasks, resources and visualised outcome. Making a project plan is critical but the steps to drive the project towards the end is much complex than the creation. This assignment will be developed with several ideas of entrepreneurship in business and the employment skills for making a project successful. This reflection is based on the discussion of a chosen company called “Max Snacks Bar”, which is a fast food outlet. A brief scenario of making a project successful will be illustrated throughout the discussion. 
During the study of Pathway Project-2, I have been given the opportunity to learn many aspects of running a business where discussions were made and necessary actions were taken. I also experienced how the affect of those decisions and actions could be directly observed and measured.  



[bookmark: _Toc512859879][bookmark: _Toc513810369]Task 1
[bookmark: _Toc512859880][bookmark: _Toc513810370]Personal skill-set and knowledge relevant to the project:
Project management is a complex task where different set of skills are required to merge together for accomplishing a successful project. This report is consisting with the idea and business plan of Max Snacks Bar. The project management team starts a project with set of idea and project outline to carry on the activities perfectly. In order to make a project successful, the management team applies knowledge, experiences and idea together. 
I. Managing Communication: The flow of communication is considering as the first priority to make a project successful and bring out effective result (Leslie Rae, 2011). Communication can be managed through several mediums and that’s why the management team needs to prepare for managing a good communication with the members of a team. More than 80% of tasks in a project Max Snacks Bar are reliant on the communication management. So, the interpersonal skill on my part is highly required to drive the project successfully. 
II. Leadership Skills: Leadership skills and the knowledge of leaders are the main part in a project, because their ideas help to carry on the activities in a right way. Leaders are mainly driving a project and playing anchor role holding the project together. As per the guidance of leaders of a project, necessary activities are accomplished one by one. Leader of a project defines the necessary activities and timeline to accomplish each activity and as an entrepreneur I need to possess this quality and lead my people. 
III. Team Work: Everyone does not have the skill to manage people. Managing people is the most difficult task in businesses as they are from different background. A person can manage a team; lead the members of team perfectly if the ability of team work is consistent with the needed capability to accomplish the task at hand. I need recruit skilful people who can contribute to the team for taking part in the project of Max Snacks Bar.
IV. Cooperation: Negotiation is a tactic in business and the negotiation skill shows a person’s leadership skills. Every person who wants to start-up a business needs to gain certain negotiation skills for making proper bargain with the related parties of business. The project of Max Snacks Bar is directly involved with the collection of raw materials, ordering process and other internal business functions. So, the management always has to make sure they are the dominant party in the transaction. 
V. Self-management: Self-management involves interpersonal skill to prepare and deal with every situation which can make a successful project. By utilising this skill, a person can also meet any challenge in business (Van, 2011). 
VI. Risk Management: As the part of project management team, personally I need to assess the surrounding for mitigating the risk issues in the project of Max Snacks bar. People are crazy about delicious and healthy snacks in UK, Max snacks Bar is committed to meet their needs throughout the successful implementation of project plan. 
[bookmark: _Toc512859881][bookmark: _Toc513810371]Task 2
[bookmark: _Toc512859882][bookmark: _Toc513810372]Awareness concepts linked to enterprise and entrepreneurship:
Literally, entrepreneurship is the constructive idea to formulate, operate, take risk and generate profit through their business operations. Entrepreneurship businesses can be formed with the idea of an individual or different people. If a person solely forms and runs a business with a lower number of employees’ involvement, then the business is called as enterprise business. Max Snacks Bar has taken up a project to prepare healthy snacks for the fast foods lover. For the implementation of this project I have learned many new skills and taken risk to execute the business plans and carry out the activities properly in entrepreneurship business. 
According to the philosophy of entrepreneurship business, the owner of Max Snacks Bar is responsible to take any kind of risk. Entrepreneurship businesses are always risky due to the size of the organization and lack of resources; the owner needs to carry the risk entirely most of the time.  
I have learned about the risk management and the way to mitigate risk in a project. At the very beginning of a business, more or less every business faces some challenges from the surroundings. Risk management is the part of business activity and this risk management needs to be practiced for mitigating risk in the future operations of business (Finnerty, 2013). 
To accomplish and make a project successful, there are several activities connected with each other. These activities have a certain period to be accomplished in and this schedule is designed by the project management. Work Breakdown Structure and Gantt-chart is the most suited tool in business to prepare a purposeful project. By using the WBS and Gantt-chart, project management can decode the response from each activity and this also helps the project manager to continue with its priorities. Critical path analysis is another project management tool and widely used by the project manager to know about the slack areas inside a project. This analysis is useful to carry out the operations, design the operations for gaining efficiency without losing resources or time. During accomplishing the project and taking part in Max Snacks Bar, I need to carry out some duties based in the skills as arranged below:
· Forming skills: One of the most important part of a project is to visualize the activity and design the activities as per needs of business. While working in the project, I have successfully allocated the human efforts in needy parts of the project. Also the arrangements of necessary tools, equipment and other functions those have direct involvement with the project is properly organised by me in the project of Max snacks Bar. 
· Guiding and organizing the task and resources: Leadership skills are required in every spare of business, whatever the roles are. I have learned the leadership and managing skill by interacting with the team members regularly and working in teams in various ventures earlier of similar kind where I have organized the activities of my team and took decisions on their behalf. 
· Arrangement of task and time management: This skill is considered as the most essential part of business, especially for the people who lead the business. Max Snacks Bar is dealing with variety of food items and supply chain is very essential as it make sure that all the resources are present at the right time and at the right place. Corroboration with every task is highly required and that’s why the arrangement of every task is of the utmost importance (Gilbert, 2011). I personally evaluate the tasks, necessary activities to visualize the projects outcome. I have a plan to use Gantt chart, WBS and Critical Path analysis to ensure the best use of time and resources the in project.
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[bookmark: _Toc512859884][bookmark: _Toc513810374]Range of employment skills in the completion of a group project:
Accomplishment of a project requires multiple activities and each of the activity has some principles. Some of the common principles among those are mentioned below: 
Define the project: first principle of a project is to define the project in a nutshell. A project needs to present in a nutshell during starting a project. 
· Work Load and management: The visualization of probable outcome is highly required for preparing a good outline in project. Proper planning can only disseminate the project tasks for Max Snacks Bar among the workers. 
· Monitoring and Evaluation: Evaluation and monitoring are connected with each other. Based on these two activities, a project outcome can be effective. If a project manager can evaluate a project properly, then the project will remain under control for sure (Linda, 2012). Running a project like the Max Snacks Bar is not easy, because there are different types of consumers who will visit the location. Because of the variations of products, management needs to take different plans for retaining control of the customers as well as of the operations process. 
Performers inside a project need to practice some skills and if the workers do not have those skills, then training is needed to gain those skills to drive the project in right way.
· Cohesiveness: The active participation of the team members in a project is called cohesiveness where they are able to work together in harmony. Team members of a project are main performers and that’s why the participators of a team need to be conscious about the communication skills. Team efforts are highly required for achieving a perfect outcome, otherwise internal conflict and lack of synergy may lead to failure (Jones, 2010). 
· Adaptive: Nothing is perfect in this world, because the business surroundings are always changing. Employees of a business need to prepare always for competing with the changing attitude of business and adapt to situations with instinct judgment. 
· Employee relation: Employees always need to perform as a group and their performance will represent the business. Because of ensuring a trustworthiness environment, employees need to show friendly attitude with customers of Max Snacks Bar. 
· Setting priorities: changes can come anytime in a business and as a result the manager has to make plans that help to complete the most important task in the beginning and help in achieving the set goals of the company and a responsive work force can help in the accomplishment of such activities.
[bookmark: _Toc512859885][bookmark: _Toc513810375]Task 4
[bookmark: _Toc512859886][bookmark: _Toc513810376]Organize knowledge and learning through use of a range of information resources, and present their work at the appropriate level.
The earlier part of the report has discussed the required skills of the employees; this part will consist of the necessary activities that need to be practiced by the employee. Employees are well-versed in surrounding changes, the needs of customers and the required actions because they are directly involved with the customers. Employees are responsible to inform management about the required activities on a regular basis, so that the management can take proper decision in the right time for the business (Watson, 2016). Workers need to participate in the professional training and management needs to follow up the arrangements of skills development for employees. 
Working in a team is quite interesting because, the performers have lot of opportunities here to learn the practical skills those will help to extend the business portfolio automatically (Segers, 2013). Preparation of plan, design the plans in a right way are equally required for carrying the activities until end of a successful project. Managers are the key responsible authority in a project for making plan and organising the plan as per needs of business. Max Snacks Bar has variety of food items, so the management needs to plan for every single product separately. This will help to make sense about the target customers and recognise the required resources for driving the activities. Execution of a plan is really the utmost factor for a business development and this function is needed to accomplish by the regulatory body of business. So that, the combination of efforts from every single part of business can only ensure the taken project of max Snacks Bar. 

[bookmark: _Toc512859887][bookmark: _Toc513810377]Conclusion
Project management is really challenging but the successful completion of a project can help a business to obtain competitive advantage in market. This assignment has been developed with the ideas, plans and necessary activities of the employees from different sections of business that have been illustrated. Project management tools and the requirements of those tools in business of Max Snacks Bar has been mentioned precisely, this assignment can be a useful brief of project management for the readers.

[bookmark: _Toc512859888][bookmark: _Toc513810378]References
Segers, (2013) "Employee motivation for personal development plan effectiveness", European Journal of Training and Development, Vol. 37 Iss: 6, pp.527 - 543 
Watson, (2016) "Knowledge Management and Staff Expertise in Health and Social Care", Journal of Integrated Care, Vol. 15 Iss: 5, pp.41 – 44 
Jones, (2010) "Anticipating and Capitalising on Change: The General Election and Health and Social Care Partnerships", Journal of Integrated Care, Vol. 18 Iss: 1, pp.20 - 26 
Linda, (2012) "The Case for Interprofessional Learning in Health and Social Care", Journal of Integrated Care
Gilbert, N. eds., 2011. Viability and resilience of complex systems: concepts, methods and case studies from ecology and society. Springer Science & Business Media.
Finnerty, J.D., 2013. Project financing: Asset-based financial engineering. John Wiley & Sons.
Van, J.R., 2011.Revisiting the PERT mean and variance. European Journal of Operational Research, 210(2), pp.448-451.
Leslie Rae, (2011) "The Application of Learning Styles", Industrial and Commercial Training, Vol. 18 Iss: 2, pp.8 – 11


[bookmark: _Toc513119135][bookmark: _Toc513810379]Appendix 1:
[bookmark: _Toc513119136][bookmark: _Toc513810380]Group learning log:
	Date of 
meeting 
	Place of meeting
	Time of 
meeting 
	Members attended/ participated
	Topic discussed/
raised 
	Outcome agreed

	19/03/18
	UWTSD campus
	11.05 am to 
11.30 am
	Resna Begum, Mosammet Begum, Sabina Yasmin, Mohammed Mansur Ahmed
	First meeting
	Discussed about the name of the business 

	26/03/18
	UWTSD campus
	1.20 pm to 2.00 pm 
	Resna Begum, Mosammet Begum, Sabina Yasmin, Mohammed Mansur Ahmed
	Idea generation
	Discussed about the location, finance and products 

	29/03/18
	Idea Store, Poplar
	10.30 am to 
12.30 pm
	Resna Begum, Mosammet Begum, Sabina Yasmin, Mohammed Mansur Ahmed
	Task and allocation
	Distributed the task to the group 
Members 

	02/04/18
	Whatsapp group chat
	Between 1 and 5 pm
	Resna Begum, Mosammet Begum, Sabina Yasmin, Mohammed Mansur Ahmed
	Follow up
	Finalised the business name and location 

	06/04/18
	Idea Store, Poplar
	7 pm to 8.30 pm
	Resna Begum, Mosammet Begum, Sabina Yasmin, Mohammed Mansur Ahmed
	Follow up
	Finalised the budget, 
analysed SWOT and PESTLE 

	09/04/18
	UWTSD campus
	11.05 am to 
11.25 am
	Resna Begum, Mosammet Begum, Sabina Yasmin, Mohammed Mansur Ahmed
	Feedback
	Discussed issues 
related to the 
Business 

	14/04/18
	Idea Store, Poplar
	10.30 am to 
11.30 am
	Resna Begum, Mosammet Begum, Sabina Yasmin, Mohammed Mansur Ahmed
	Review and 
feedback 
	Improvement of the Project 

	16/04/18
	UWTSD campus
	1.20 pm to 2.20 pm
	Resna Begum, Mosammet Begum, Sabina Yasmin, Mohammed Mansur Ahmed
	Discussions
	Layout of the 
Presentation 

	16/04/18
	UWTSD campus
	1.30 pm to 
3.00 pm
	Resna Begum, Mosammet Begum, Sabina Yasmin, Mohammed Mansur Ahmed
	Preparation
	Practiced the whole 
Presentation 

	18/04/18
	Idea Store, Poplar
	12.30 pm to 2.45 pm
	Resna Begum, Mosammet Begum, Mohammed Mansur Ahmed
	Final version 
development 
	Reviewed the final version of the presentation and rehearsal 
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