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1. [bookmark: _Toc139916758]Introduction 
The discussion aims to delve into the leadership and management approaches of Jack Welch, the former CEO of General Electric (GE). The analysis conducted provides a comprehensive overview of Welch's activities within the organisation, exploring his impact on GE's growth and transformation. Furthermore, the discussion draws upon relevant theoretical approaches to understand and relate Welch's leadership practices.
2. [bookmark: _Toc139916763] Welch’s leadership styles 
As a GE’s leader Jack Welch facilitated a significant growth of the company from annual revenue of $26.8 billion to $130.  Through years Welch adopted transformational, situational, and participatory leadership styles. He was also particularly known for his charismatic and demanding leadership. Thus, the analysis is centred on charismatic leadership style with references to demanding style. The characteristics, benefits and challenges are discussed. 

2.1 [bookmark: _Toc139916764]Charismatic leadership style
[bookmark: _GoBack] Charismatic Leadership style focuses on the leaders themselves. It’s the ability to  communicate, influence, and be comfortable in their own skin. Leaders who apply charismatic leadership tend to have a clear vision in business or politics and the capability to address a large audience to influence them with a convincing speech.

[bookmark: _Toc139916765]    2.2 Advantages and Limitations 
[bookmark: _Toc139916766]Charismatic leadership style offers several benefits that contribute to the overall success and performance of an organization. These benefits include strong emotional connections with followers: charismatic leaders possess the ability to establish deep emotional connections with their followers. They possess an innate charm and charisma that attracts people and creates a sense of loyalty and devotion. Charismatic leaders possess excellent communication skills and a persuasive nature, enabling them to effectively articulate their vision and goals. Employees feel confident in their leader's abilities and are more likely to trust their decisions, resulting in a harmonious work environment. Charismatic leaders have a natural ability to motivate and inspire their employees. Their passion, enthusiasm, and vision are contagious. This motivation encourages employees to go above and beyond their usual efforts, contributing to a positive working culture and enhanced productivity. While charismatic leadership style offers numerous benefits, it also has its limitations that need to be considered. Some of these limitations include dependency on leader, unrealistic expectations, overconfidence and. Anxiety. Charismatic leaders have a strong influence on their followers, which can sometimes lead to excessive dependency. Charismatic leaders often possess grand visions and set ambitious goals for their followers. While this can be inspiring, it can also create unrealistic expectations that could eventually lead to disappointment for employees to achieve the goal set. The leader may show overconfidence and manipulative behaviour that may turn employees against each other. Employees may feel anxiety to meet the leader expectations by working harder and longer hours as a result life-work imbalances may occur.  

2.3 Welch leadership perspective 
As a charismatic and demanding leader, Welch’s perspective on motivating and retaining employees tells us about the importance of being confident, courageous to provide resources for the team and make the work exiting for everyone. Let’s hear what Welch himself have to say about retaining and motivating employees. 
[bookmark: _Toc139916767]2.4 Summary 
In summary, Welch’ charismatic leadership style offered multiple benefits among which are strong emotional connections with followers that contribute to the overall success and performance of an organisation. While charismatic leadership style offers numerous advantages, it also has its limitations that need to be considered such as dependency on leader, unrealistic expectations, and overconfidence.  Charismatic leadership also involves courage and ability to provide resources to retain employees. 
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