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Introduction Managing Hotel Administration is a diverse and ever-evolving field that demands an extensive range of skills and expertise. Throughout my time at the Marriott in Waltham Abbey, I had the privilege of gaining valuable personal experiences in this domain. I was tasked with a variety of jobs and fascinating assignments during my time there, all of which helped me to broaden my knowledge and expertise in hotel management. Whether it was efficiently handling visitor reservations, guaranteeing seamless check-in and check-out procedures, or collaborating with many departments to improve overall productivity, I was always required to adjust and perform well in a variety of situations. Moreover, the Marriott's emphasis on professional development ensured that I had access to a plethora of training programs and workshops. In addition, I gained insight into the daily administrative work and the planning of the given day. 
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These opportunities allowed me to develop crucial skills such as leadership, effective communication, problem-solving, and decision-making. The invaluable knowledge and experience gained during my time at the Marriott have undoubtedly contributed to my personal growth and will undoubtedly benefit my future endeavors in the field of hotel administration. I chose the ERA reflection model to reflect my experiences, Robinson (2022).
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(Reflective Writing, no date).
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During my personal experience at the Marriott Delta Waltham Abbey, I was a part of few frequent technical problems related to the operating system and I experienced a lot of errors that can be attributed to the lack of labor and the resulting overworked staff. However, these stories are not necessarily just personal, as there are many similar cases that directly or indirectly affect the employees of the Marriott Delta Weltham hotel or any other hotel in the industry (Sentis, 2019). The mentioned problem involved the collapse of the computer system, which prevented the efficient and smooth execution of administrative tasks. The collapse of the system created a very uncomfortable situation for us because it happend during a very busy period when serveral people were waiting at front desk to check in. We would have needed the normal use of the system to carry out the excellent and fast login and other processes, however this was nor possible becaure everything had to be solved manually on a paper basis. Although we immediately reported the problem to the technical curtomer service help did not arrive until many hours later. Even in this situation we tried to provide the best customer experience but we could not concentrate enough because the extra paperwork and the many guest complaints arising from the error diveded our attention. Another recurring mistakes is inadequate work schedules of employees.It often happened thet employees had to come from the evening shift to the morning shift next day. In this case inappropriate scheduling result in frustrated and sleepless employees, which can greatly demage the quality of customer service, Czverwonka (2022).


[bookmark: _Toc1212866647]Reflection
After the collapse of the operating system, i became very stressed and dispaired because i did not know what the protocol used in this case. The employees handled the problem well in part, because according to them, this is a frequntly recurring problem, but at the same time they also became nervos because this problem arose again indeed and really there were a lot of guests waiting at the reception. The employees correctly informed the IT team immediately but i did not understand why someone did not go out to the waiting guests and inform them about the problem and the expected waiting time as well as the solution process. In such and similari cases it would be essential to inform thge guests, Daoust (2021). However, this situation could have turned out much worse if the employees did not have a ready-made scenario for this situation. The reason for avoidling a real disaster was that everyone know what to do to solve the tecnical problem and everyone know how to use the paper-based system. However there was no more capacity to inform the long time awaited and frustrated guests. I think that was a very insctructive case for everyone at least I lerned a lot from the situation but in order to be able to handel a similari situation professionally in the future o need to improve my countless skills in the field of problem solving and complaint handeling.

[bookmark: _Toc1354212881]Action
In order to increase the effeciency of the hotel and to properly handle guest complaints, steps must be taken to minimize similar situations in the future, (Elphick).  First of all it is necessary yo update the technical system, that is it is necessary to purchase the best-performing system available on the market, (Operto, 2022) but unfortunatley this is not possible because the cost implications are too high. However the the cornerstone of the successful opertion of the system is the up-to-date maintarance of the network infrastructure, i.e. the continous development and maintarance of the existing system, which significantly reduces the chance of system faiure (Hispitality IT, 2023). Apart from this the management of the hotel schould be given training in which they can learn how to make appropriate schedule for the employees and learn how to lead the team in such a situation and with examplary custemer management how to immediately reduce guest complaints in order to suppoert the employees in this unpleasant situation. I have thought the situation following the collapse of the operating system in detaling and i will take the following steps if i find myself in the similari situation as a manager in the future. 

· I will calmly think and consider the situation.
· I reassure my colleagues and assure them of my support. 
· I follow the company policy that is i inform the IT department.
· I monitor the processes and observe the guest’s reactions and based on these intervene if necessarly. 
· I will inform the gusts about the situation and inform the new arrivals who will have to wait for a long time. I invite them for a drink at the bar until the staff can calmly handle in this case more  complicated check-in process. 
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My work experience at Marriott was extremely positive and had few negatives. My experience in Managing Hotel Administration allowed me to learn many new things and develop many of my skills. The environment was friendly and this greatly contributed to my work atmosphere and motivation. The hotel management was also very supportive and friendly, I could always count on them to help and advise. During my work experience, I was given various tasks, such as managing the reception, booking rooms, and the experience I gained in the field of administration greatly improved my problem-solving and communication skills. The experiences i gained in the hotel helped me a lot to better understand the basics and complex operation of the hotel. All these experiences and new skills contributed significantly to my personal development. I am able to handle challenges more effectively, communicate more confidently and better understand guest needs. I also became more resilient as I learned how to deal with labor market pressures and high expectations. Overall, my experience at Marriott was extremely positive and contributed greatly to my personal development in Managing Hotel Administration. I am grateful for the opportunity and I am very happy to be a part of this great workplace.
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