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INTRODUCTION
        Knowledge Management has reached a level of importance in an effective manner. For any organisation it is an essential ingredient to seek strategic competitive advantage in terms of knowledge to bring out the information that helps organisation to grow. This report will aim to study the insights of an organisation and evaluate the knowledge and information that they possess. The report will be a careful understanding of the concepts that identify the knowledge based system in the organisation and how the create, manage and store the information assets of the firm. As in the era of advancements the organisation’s development is based on it knowledge and information management which affect the culture of the organisation on whole.
In the world, the one the largest bank is HSBC Holdings which is a British company. HSBC is a multinational finical services company and investment bank (Levin, 2014). It is initialized from the Honking and Shanghai Banking Corporation formed in 1866 (HSBC Holdings plc. 2019). The report will be a thorough study based on the features which are responsible for the advancement in the digital age as the motive of the study is to make improvement in the future and current knowledge assets of the organisation. There are four main factors on the basis of which knowledge management is described in an enlightening manner: data, information, knowledge and wisdom (Liew, 2013).
The relationship between data, information, knowledge and wisdom will also be presented in this study and how it can improve the functionality in the organisation. The interdependency of individual and organisational knowledge and the knowledge assets of HSBC are also the part of this report with analysis on knowledge management. HSBC’s knowledge 
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[bookmark: _GoBack]assets, management analysis using SWOT model and the benefits of information and knowledge management will be assessed. It will also contain the requirements of knowledge management, its current performance in the firm and future strategic recommendations based on it.
RELATIONSHIP BETWEEN DATA,INFORMATION,KMOWLEDGE AND WISDOM
· Data is processed by converting the raw representations into reality.
· Information is carried by the processing of data by some meaningful ways.
· Knowledge is the information which is gained by the process information, it is a contextual know-how of information (Kanehisa et al., 2013)
· Wisdom is something that is a human own trait, that how much knowledge 
he is able to attain from the knowledge processing.

[image: The DIKW pyramid (Source: Soloviev, K., 2016).  ]
Figure 2: DIEK Model (Baldassarre, 2016)
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Data:
Data is collected in the form of signals and symbols which consists of words, numbers, 
images or it can be in any form that is considered to be a building block for an organisation. (Liew, 2007). In banking firm data for example HSBC the responsibility to care for the data security and storing is carried out in large number, this includes valuable information both about the firm and its customers. The sharing of data is performed in the bank by the help of web based portals which is secured and benefit the user as well as the bank. As data in nature is static and represent a set of value that are discrete in nature also rely upon a series of events with some pre-requisites which later help in deriving the relevant information from the raw data. Data is used to analyse the concepts and entities with the symbols that quantify or qualify the set of information (Bernetson, 2007). A common pattern followed by the banking firm data are ingestion, transformation of data and store data (Bush, and Starr, 2019).
Information:
The retrieval of the relevant meaning from the data is known as information it is the implication for the decisions of any action relevant to the industry. The data is transformed into information by passing through the steps of context, category, calculation and condensation (Cooper, 2014). A data that that results for a specific purpose is information. According to Ackoff "in answers to questions that begin with such words as who, what, where, when, and how many" (Chauhan and Raksha, 2016). A cycle which represents the organisational activity is stated as Information Management. The distribution of the information according to the requirements is information management. The management cycle includes the assurance of the 
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accessibility, quality, and utility of the information that is to be acquired (Mithas et al., 2011). 
The data in HSBC is managed by electronic records in particular understanding the data relevancy with the needed information and the sharing, making, changing and revealing the pattern of information is predicted under full consideration for the data security. In HSBC there is information stored in various number of forms so for the effective competency of the information the data is presented and the processed information is used in the organisational development and management with motives to grow faster.
Knowledge:
Knowledge is defines as the understanding of humans it is a concept with multi-layer meaning, it can also be defined as the “Justified True Belief”. Knowledge is considered as explicit and tacit, it is a process of spiralling between explicit knowledge and with the combinations of these two type there is a formation of new knowledge. Knowledge is also categorized as declarative knowledge and procedural knowledge (Klimešová, 2009). 
Knowledge can be gained from sources externally or internally gained within the organisation. In HSBC, the knowledge is accomplished by an employee gained within the organisation and the combination of knowledge and information results in the building of employees of organisation. Even though the knowledge is obtained from the sources internal or external, the growth of an organisation is performed within the firm by the groups or individuals. The gained knowledge can be of five types which includes acquired knowledge gained outside the organisation, dedicated knowledge is when there is a department within the firm for the research and development, the knowledge fusion is something which is generated by the 
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combined ideas of the groups in an organisation with the sharing of various perspectives. (Anand, and Singh, 2011).
Wisdom
Wisdom is an evaluated understanding of the knowledge. The implicit theories present a conceptual framework of defining wisdom. “Implicit theories are constructions by people that reside in the minds of these individuals. Such theories need to be discovered rather than invented because they already exist in some form, in people’s head” (Sternberg, 2016). The research stated that in organisations there are several components on the basis of which several intelligence components are revealed. The HSBC bank can gain customer reviews and identify the needs of customers and with the help of the data availed and processed information intelligently the problems of the customers can be solved after the careful consideration of the knowledge gained. This on whole is carried out by the process of questioning assumptions and accepting alternatives on for granted ideas by understanding the culture within the organisation (Dašić et al., 2011).
RELATIONSHIP BETWEEEN INDIVIDUAL AND ORGANISATIONAL KNOWLEDGE
The organisational and individual knowledge are two distinct but are interdependent. An individual interaction with the other in an organisation depends on the culture of the organisation. In the present environment in any organisation individuals have to make quick decisions to provide solutions to the problems of customers. So the preferred direction from many of the organisations is to make judgements so the business problems are solved efficiently. 
But on the other hand when the problems are complex enough to be handled by an individual it requires the higher expertise and employees with individual knowledge have to collaborate with 
the organisational knowledge (Tortoriello et al., 2012). 
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Knowledge management in HSBC is given importance to financial as well as the local knowledge as it is a banking giant and comes within top banks of the world. The strategies that are followed by the HSBC bank is innovative where they try to implement the use of new technologies and tools within an organisation. In HSBC the individual and organisational knowledge management is captured within the range from knowledge audits to knowledge projects to ensure the knowledge transfer among the employees and organisation. The individual knowledge is increased in HSBC by knowledge based skills, assets and resources that improves 
the potential and effectives in the employees (Yamagata, 2002).
KNOWLEDGE ASSETS
Nonaka et al. states that  knowledge assets as the basis in order to create knowledge and define them as “firm-specific resources that are indispensable to create values for the firm”. Knowledge assets are classified into four types: experimental knowledge assets, are the assets gained by the mutual experience of the organisation employees and among the stakeholders and the organisation (Joo et al., 2012; Nonaka et al., 2014). This includes skills, trust, gestures and facial expressions, routine knowledge assets are type of tacit assets which reflect the practices and organisation’s actions. Day-to-day business and culture of the firm are routine assets, conceptual knowledge assets are explicit elaborated in the form of images, language and symbols including brand equity and designs and systematic assets are technologies, manuals and documentation and product specifications (Delgado-Verde et al., 2011; Nonakaet al., 2014).
The global knowledge assets for HSBC are the processes, technology and their market value. They value these assets as they enable the growth of business and maximize the revenue. The experimental assets are their employees, they possess skills and competencies that are required 
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for the maximization of business sustainability. The other assets for the HSBC holdings are their customers and their profiles which are the most important asset for the firm and knowledge gained by the competitors can also be count as the knowledge asset for HSBC.The most important knowledge assets for HSBC are its employees. They look for sustainable and knowledgeable employees for their organisation as they this is very helpful in term of working in the long term for them. For the knowledge management in HSBC there is a small specialist unit within the HRM department of the bank. In the short they achieved the success in terms of group-wide introduction and development including, e-dictionary, introduction to electronic tools, the conduction of knowledge audit and the introduction to several acquisition projects to reduce risk and increase efficiency. 
HSBC is known to be a knowledge management leader as the look other companies and set the higher benchmark. They try to copy the KM (knowledge management) of big leaders from other industries. So competitors are also their knowledge assets.In HSBC they accept the failures of people and help them where they need every member is willing to share the knowledge they own within the organisation and so people are a great knowledge asset for HSBC. HR reward those employees who participate in the knowledge sharing activities are motivated by the firm and considered as knowledge asset. They published a KM brochure for this and it resulted in a great knowledge awareness asset (Pusaksrikit, 2006).
ACTUAL AND POTENTIAL KNOWLEDGE ASSETS
The actual assets for the HSBC bank are the expected earnings from the tangible capital, the land they own, the average earnings, the intangible earnings and the market value of the HSBC banks is also their actual asset. Whereas the knowledge assets are the data and the 
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information and the integration of knowledge within the organisation and its members. The best practices, explicit knowledge, the clients and the individuals are the potential knowledge assets for the HSBC holdings. It also includes the routines and culture of the organisation (Handa, Pagani, and Bedford, 2019).
SWOT analysis of HSBC based on the knowledge management
	Strengths:
· One of the largest markets in the world financial organisations (Gakovic, and Yardley, 2007). 
· Training on knowledge management is provided to the employees with a standard brochure, they have a KM team in their HR. 
· Customers from every region and culture bring a huge knowledge asset for the firm as it is has many branches all over the world. 
· Use of technology is also their knowledge asset. 

	Weaknesses:
· They may lack in resources for the knowledge management as compare to their rivalries. 
· Their management system is also considered as a weakness. 


	Opportunities:
· They have favourable market and productive conditions.
· They have competitive environment for the employees which bring more advancements in the knowledge development.
· In terms of technological advancements they can transform into the desired user relationship.
	Threats:
· In terms of market few unfavourable conditions can cause their position of the company
· New entrants can attract their employees with better facilities and that can reduce the knowledge asset for HSBC.
· The competitors in competition try to copy the knowledge based ideas




WHAT IS REQUIRED TO CREATE ,STORE ,APPLY AND INTEGRATE KNOWLEDGE
The knowledge management systems are the system that require the creation, storing, and retrieving the knowledge in a manner that an easily enhance the overall process of the business. 
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In the knowledge management systems, the creation of knowledge can be done when the actual documentation of the working practices that are been performed in the organisation. This sort of documentation starts when the workforce of the organisation determine the workflow and the flow of the decision making processes (Girard, and Girard, 2015).
Required level of knowledge about the working practices of the organisations are created by the knowledge workers of the organisation. These knowledge workers are the people who had an experience of working in the organisation. Once these knowledge workers of the organisation are been identified, the process of knowledge creation starts in the organisation. After the knowledge creation practices are been described, knowledge storing process starts. The knowledge storing processes starts with the collection and organisation of the collected knowledge that can help the knowledge management team in storing the developed information (Duffield, and Whitty, 2015).
The knowledge storing practices in the HSBC starts with the establishment of electronic filing structure that support the use of shared network storage. The developed knowledge storage system are developed for providing a logic to the organisation and to the users of the data as well. This knowledge storing is considered to be very much primary to the organisation as it can built-up the supportive workspace. This type of organisational built-up is attained when the knowledge workers of the organisation integrate and imply the collected and stored knowledge for effectively managing their workplace (Rajas, and Pund, 2017).The process of knowledge application and integration starts at the very moment in HSBC when the stored knowledge is used for the betterment of the organisations. Knowledge application and integration in the organisation is performed through the processes of direction and routines. The direction of 
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knowledge refers to the process of actions been performed by the workers in a right manner. This right manner is described through the identification of routines that help knowledge to flow in the specific direction. These routines can be described as working norms and other rules (Adams, 2017).
IMPORTANCE OF INTELLECTUAL PROPERTY RIGHTS
As the knowledge generation, storing, and its application in the workplace of the organisations are owned by the management of the organisation, therefore it also become the intellectual property of that specific organisation. The protection of the intellectual property is very much critically important for the organisation so that it can bring success (Davoudi, et al. 2018). With respect to HSBC, the intellectual property is the confidential information of the clients and its employees. These confidential information leads the HSBC to perform their operations in an effective manner. The management of HSBC holds the rights to protect the information about their clients for offering the products. Further, these intellectual property rights helps the businesses in making sure that the products and services that are been produced by the business are very much genuine (Varhadi, and Jadhav, 2016).
CONTRIBUTION OF KNOWLEDGE ASSETS ON ORGANISATION
In the current modern world of business, the importance of knowledge acquisition cannot be denied. This acquired knowledge must be effectively managed if the company wants to use 
the knowledge or its success. The effective management practice of knowledge are generally performed by the knowledge management team of the HSBC (Vomberg, Homburg, and Bornemann, 2015). The knowledge management team develops the sub-component of 
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knowledge assets when they are managing the knowledge application and its integration to the HSBC. Knowledge assets had been described as the very essential part that help the knowledge managers in creating the desired level of knowledge from the organisational indispensable resources (Agačević, Ming, and Ali, 2019).
For the determination of contribution of knowledge assets in the organisation the researchers had described four different types that can easily contribute to the organisational success. The first type of knowledge assets is experimental knowledge assets that are acquired by the experiences of the organisational members who are working in the organisation. The second type of knowledge assets can be described as the routine knowledge assets that are prescribed by the working guidelines of the organisation (Bátiz-Lazo, and Smith, 2015). The third type of knowledge assets is based on the concepts and designs of the work that can be based on the perception of the workers and customers as well. Fourth and last type of knowledge assets can be described as the systemic knowledge assets that are arranged to clearly describe the methods of organisational working (Chandler, et al. 2017). All the above mentioned knowledge assets help the HSBC towards establishing an effective framework for organisational working so that the organisation can easily attain the competitive advantage in the respective target market.
EVALUATION OF KNOWLEDGE REQUIREMENTS FOR AN ORGANISATION
Every organisation, like HSBC, requires the management of its acquired knowledge so that they can easily develop the working strategies that can support the success of the organisation. The knowledge acquired through the processes of effective knowledge management practices can help the organisations in reducing the level of working costs and risks. That is, when the required knowledge about the operations of HSBC is attained and put into practice then it help the organisational management in ascertaining the risks of its operations 
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that are needed to be resolved for increasing the productivity (Arora, 2015).
Secondly, knowledge is required by the HSBC for improving their decision making skills in a manner that they can develop a leverage on their acquired assets and can easily develop the practices that can support the reduction in the cycle time of such assets. Thirdly, the knowledge is required by the organisations for bringing and implementing innovations in the business. The knowledge used by HSBC for brining innovation in the business practices can also help the business management in learning about new technical approaches for performing the business practices (Bellomaini, et al., 2019). Moreover, the knowledge is required by the organisations for supporting and encouraging different level of working culture so the organisation can be acquiring the desired level of innovation supporting the success.
The management of the HSBC is uses the organisational knowledge in developing a systematic structure of the organisation that can easily support the survival of the organisation in the longer run of business performance. Further, the acquisition of such knowledge can help the management in anticipating the future activities of the business that also support the organisational structure (Bellomarini, et al., 2019).
ORGANISATIONAL FRAMEWORK FOR KNOWLEDGE SHARING
In the current information based business world, knowledge has become very much significant factor of delivering the competitive advantage to the organisations. The effective knowledge management plays an important role in collecting, organising, storing and integrating the knowledge to the official working practices of the organisation. In the knowledge management practices of HSBC, knowledge sharing had become the key paradigmof the organisation performance (Tholath, and Thattil, 2016). The knowledge sharing practices are 
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required by the services industries to be conducted on such a scale that their business practices become competitive in their chosen market. Within HSBC, the knowledge is shared with those organisational members who might need it for performing their duties effectively.
Tang, Chang, and Cheng, (2017) had identified that the knowledge sharing with respect to the organisations can be based on the three major factors of events, process, and decision making. The events that provide knowledge are the things that are performed in the organisation. For example, In HSBC, the events that are used for collecting and storing knowledge are based on the development of business. The processes are supported by the events that took place in the organisational settings and provide a guideline for the management. In respect of HSBC, the processes of doing businesses are been established in the developed business guidelines. The decisions process help the HSBC management in sharing the desired level of the information among employees (Mohapatra, Agrawal, and Satpathy, 2016). The organisational framework for knowledge sharing for the HSBC company is shared below.[image: ]
Figure 3: Source: Mohapatra, Agrawal, and Satpathy, 2016.
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RECOAMMENDATION FOR IMPROVING THE FRAMWORK
In the current business practices, the knowledge management practices are the most basic part of displaying and sharing the information. With the developed framework of knowledge sharing in the HSBC, it is highly recommended to the management of HSBC that they must initiate the external collaboration of knowledge sharing with their targeted customers and partners of the organisation. That is they must include their customers and partners of businesses when they are sharing the information about products and services. In this manner, the HSBC will be capturing more customers for their newly launched products and services (Girod, and Karim, 2017).
The Secord recommendation ,  the HSBC framework of knowledge sharing is in relation of reaching out to the maximum number of customers in the market with their products and services. This can be achieved when the management of HSBC shares the knowledge of products and services through the use of advertisements and other branding techniques that can be useful for sharing the desired level of knowledge (Perera, Perera, and Jayasena, 2019).
Third recommendation for the HSBC in framework for the knowledge sharing is in connection of starting a social media campaign in the available social networks. This is because, the social media platform is well known for its knowledge sharing ability. 
           Lastly, the use of Blockchain Technology which is a collection of data, it is an inconomic transactions that can be programmed to record all financial transactions, and improve the efficency in finance trade. Blockchain will  also create new service that can generate  important new revenue streams.
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CONCLUSION
In the developed research work, a basic understanding of knowledge management practices and the connection of knowledge management with intellectual property rights had been discussed. In doing so, the relationship between data, information, knowledge and wisdom was explained in great detail in the first part of the report. Further, in the first part, while discussing the relationship between the individual and organisational knowledge, it was discussed that the individual knowledge is the sub set of the organisational knowledge as actual decision making about the organisational practices.Moreover, the report describes the actual and potential knowledge assets were discussed in reference of HSBC. The report also developed the SWOT analysis of the knowledge management practices of the HSBC.
In the second part of the report, the explanation of the processes for knowledge management practices was discussed in great detail. After the discussion of knowledge management processes, the report explains importance of the intellectual property rights in general and in reference of the chose business practice of HSBC. It was discussed that HSBC had the intellectual property in terms of knowledge about the significant business clients which who are acquiring their services.
The third part of the report starts with the identification of the knowledge assets on the organisation. It was explained by different researchers that contribution of the knowledge assets is based on four different aspects of experimental, routine, concept, system that is been followed in the organisations for supporting the knowledge transfer. These four aspects completely cover the knowledge assets contribution to the company. After that the report discusses the knowledge assets, the report evaluates the knowledge requirements of the HSBC that was completely based 
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on the effective knowledge management practices.The report also explain the organisational framework for the sharing of knowledge in the business world. The report discusses the organisational framework for knowledge sharing of the HSBC. The knowledge sharing framework comes with the certain recommendations for the chosen company of HSBC. These recommendations were in connection of improving the framework of knowledge sharing for performing effective organisational practices. In the end, the reports ends with conclusion that explains the major happenings of the report.
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