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Essay one: How has the organisational culture in policing changed due to professionalisation, and how can organisational culture affect officers’ wellbeing and resilience? Your answer must be based on academic research rather than personal experience. Word limit: 1000 words.
In this section of the assignment, it will be covering how the organisational culture in policing culture has changed due to professionalisation and how can organisational culture affect officers’ wellbeing and resilience. Professionalisation of the police involve the introduction of changes to recruitment, pay and performance structures, increased emphasis on education and the requirement to posses a graduate degree in new officers. Martin D, (2021) Understanding the reconstruction of police professionalism in the UK.
The term ‘professional’ is when a person earns their living from performing actions that requires a certain level of education, skill, or training. Furthermore, also includes practices, ethics, and behaviours that officers must follow as they are covered in a code of conduct which is made by a governing body. As part of being part of a professional occupation such as the Police Force you would also have to adhere to what is called Professional Standards. The standards of which the police must follow are that of being accountable for their decisions, actions, and omissions. Treating people with fairness, maintaining honesty and integrity, making choices on evidence and best professional judgment, to be open in honest about actions and decisions, to treat people with respect, lead by example and to act in the public interest.
In the year of 2020, new police officers across England and Wales have had to be educated to a degree level by the time they apply or upon completing their initial 3-year probation. Edgington, K. (2017) New police officers will need a degree from 2020.
As of late there has been a rise in officers of all ranks calling for the degree entry to be scrapped as those who are high up in the rank scale are looking to ensure that applicants are not put off from the profession, and to show that the job is inclusive and is representative of the communities and people it protects. Cudworth, S. (2022) Degree only entry scrapped following commissioner’s six-month campaign, Lancashire Police Crime Commissioner.
Due to the nature of incidents in which officers deal with keeping on top of officer’s mental health, wellbeing and resilience is key. Organisational culture is defined as shared values, beliefs, norms, behaviours, and practices that defines a particular workplace or company. He, G. (2023) Organizational culture: Definition, examples, & best practices, teambuilding.com.
Due to the nature of the job police officers will come across various incident and scenarios in which can take a toll. These types of incidents can come in a wide range of shapes and forms, in terms of more serious incidents this could be situations like the deaths of children and major incidents. A lot of the time officers would come across these incidents and of course will deal with them as is required by their standards. However, it’s the aftercare which is the most important and is why one of the supervisors key roles is to ensure that officers under their care and supervision are cared for and have appropriate safeguarding in place to prevent scenarios in which could lead to stress related illnesses and in serious cases the development of PTSD (Post Traumatic Stress Disorder). The police are a very common source for when it comes to researching stress in occupations. As such back in 2019 the University of Cambridge & Police Care UK conducted a research study with over 16,000 police officers ranging from different ranks and roles. From their findings, they were able to establish that 20% of officers, who have experienced a trauma inducing incident could actually be suffering from the effects of PTSD. Further research also showed that from officer’s mental health issues, they broke it down stating that 56% were due to stress, 37% anxiety and depression and 7% other issues. This then shows that mental health ailments like anxiety and depression can be common amongst police officers. The University of Cambridge were not the only ones to conduct survey’s, there was also that of the Police Federation of England and Wales (PFEW) as in 2016 they conducted a survey on police officers in relation to demand, capacity, and welfare. This was used to assess the impact of job demands and what was required to do this. From the survey they were able to deduce that 66% of officers stated that their workload was too high and even compared it to that of the UK Armed Forces. 67% stating they were unable to meet all the demands placed on them; 85% stating there weren’t enough officers in the teams to meet with demands. GULLON-SCOTT, P. and LONGSTAFF, L. (2022) The prevalence of depression, anxiety, stress and their ....
With that it has led to not only rely on themselves to help officers in dealing with their mental health, but also that of third parties. One of which is that of MIND.
MIND carried out a survey of emergency services personnel across England in hopes that it would help them understand their experiences of mental health problems. GULLON-SCOTT, P. and LONGSTAFF, L. (2022) The prevalence of depression, anxiety, stress and their ...,. 
In MIND’s survey 91% of those completing the survey were that of the police service, mass majority of which reported stating that they had experienced stress, low mood or poor mental health. Upon completing their survey, MIND had used the results to set up a Blue Light programme, whose aim was to tackle the mental health of officers and provide support for emergency service personnel. GULLON-SCOTT, P. and LONGSTAFF, L. (2022) The prevalence of depression, anxiety, stress and their ....  
As it can be seen, the Police have gone through a great deal of change since starting back in 1829 when formed by Sir Robert Peel. As it can be seen by the above, the police force is more focused on employing those who already have a degree or have the capacity or ability to obtain one whilst completing their training, hence for the two entry ways of the PCDA for the non-degree holders and the DHEP for those that already have a degree. But as also mentioned it does not come without its own opposers, given that those who are in the job from all different ranks and statures are calling for it to be scrapped given the added stress that comes with it.
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Essay Two - Why are partnership approaches the most effective means of improving community engagement?
As part of the police, one of the most important aspects of policing is having an effective and positive relationship with third party organisations aswell as members of the public.
It is widely researched that the way in which officers behave when interacting with the public is effective in tackling crime. This is since by encouraging respect for the law and to promote social responsibility amongst members of the public, this in turn would make members of the public more likely to assist the police and to not break the law in turn. College of Policing (2013) Engagement.
 A way in which officers look to improve public relations includes the likes of providing information aswell as effectively communicating with members of the public to identify solutions in tackling incidents like ASB (Anti-Social Behaviour).
There are various of levels in which the police can interact with the public, these include the DEMOCRATIC MANDATE. This is where the police are open and honest about their choices and decisions. Furthermore, this also allows the public to question officers to obtain a better understanding of officer’s actions and to even question officers effectiveness and quality of their services. There is also that of INTERMEDIATE STRATEGIC, whichis most effective during times of planning and critical incidents. Engaging with communities in a demographic area, as this would allow officers to obtain a greater understanding of how policing may affect certain individuals and communities. Then lastly, there is NEIGHBOURHOOD POLICING. This is more focused on a more central area of operation. This level is for centred on a local area and its problems; this would include the likes of Anti-social Behaviour (ASB). This strategy has shown that public confidence in the police tends to improve when local people are involved in making decisions to resolve issues in the immediate area.
Whilst it is always good to engage with local communities, it is always important to ensure that officers provide a good and effective service. The reason for this is that it could lead to negative responses from members of the public. This in turn could lead to an Anti-Police Community. Fair decisions and positive public interaction and engagement are effective methods in ensuring that to build trust in those communities. This in turn would lead to efforts being made to reduce crime by promoting greater respect for the law and social responsibility, this would make people more likely to help the police and not break the law. College of Policing (2013) Engagement.
Whilst encountering with the greater public, it is important to ensure that the quality of treatment they receive is of the highest quality, though when investigating any crimes or incidents the outcome may not be of which the victim may have wanted, but it is likely something they can look over in time. But one thing that can’t be overlooked, is that of the treatment they received from the police. 
Another method in which the police rely on is that of fairness. Fairness is key to allow officers to work legitimately and to encourage effective interactions with communities. This is why, no matter the situation officers may be in officers should always act in fairness and honesty, this includes the likes of conducting arrests, making disposal decisions and the resolution of incidents. There are many ways in which the police have to show honesty, integrity and fairness. One such examples is that of when carrying out Stop and Searches on members of the public. Stop and Searches have come under various changes in the past, this is mostly down to the POLICE AND CRIMINAL EVIDENCE ACT 1984. This is down to before the introduction of this act officers had near enough free reign to stop and search any individual and this would tend to be those that are of Black, Asian and other minorities. Since then, confidence in the police has improved as due to officers are able to demonstrate legality, necessity, proportionality and accountability and that searches are conducted on information and intelligence and not assumptions.
According to the College of Policing, there is evidence that indicates the potential benefits of effective community engagement, these include the likes of increasing the publics perceptions of safety, attempt reducing disorder and anti-social behaviour, increase in confidence and trust, and in community perceptions of the police and lastly to improvement in police officers’ attitudes and job satisfaction.
College of Policing (2013). Engagement

With this engagement with third parties and the public, there is likely to be results and these come in various forms, this includes the likes Improving information gathering to help identify underlying problems or tensions within communities, increasing the quality of local intelligence through building relationships with communities, identifying responses and strategies that may not have otherwise been considered. Lastly, to foster community involvement by means of responding to community concerns and improving public satisfaction by designing and delivering services that meet public needs.
College of Policing (2013) Engagement
The confidence cycle is what links the community engagement and public confidence in the police. It shows what steps should be taken to try and improve the public trust and commitment with the police.
[image: ]
College of Policing (2013) Engagement.
As the above graph shows, it clearly shows that the whole process is one big circuit and will always loop around to the start to continue the process.
As a lot of these examples show partnership approaches to improving community engagement have proven to be effective, and the various methods and measures that are in place and used by officers have proved effective in improving the public perception and trust of the police.
In conclusion, it is clear that the police are very keen to try and challenge ASB and to do this they have tried to put more of a emphasis on that it is up to a mutual partnership between the police and members of the public. So basically, if members of the public wish to see significant change in their areas, then it is also up to them in reporting these incidents so that they can be challenged earlier on.
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Essay Three – Evaluate the effectiveness of cognitive interviews as a strategy for obtaining initial account from victims and witnesses.
In this section of the essay, it will be looking to evaluate the effectiveness of cognitive interviews as a strategy for obtaining initial account from those that are victims and witnesses of crime.
The cognitive interview (CI) is a technique that was used by the police to enhance the level of information and intelligence about a crime that has been witnessed by victims or witnesses. Cognitive interviews come in that of 4 stages, those are, reinstate the context, recall events in reverse order, report everything, they can remember and describe events from someone else’s point of view.
In stage 1 of the interview, the interviewer’s role is to try and have the victim and witness place themselves in the scenario they witnessed mentally. The interviewer can accomplish this by asking the victim or witness about their normal day to day activities and feelings on the day, this would allow them to retrace their steps in the lead up to the event. They could also then be asked certain questions like sights, sounds, feelings, and emotions. This could also help the victim or witness to recreate the event in their mind and could help them recollect small details they may have forgotten prior to the interview.
Stage 2 is then the recalling of events in reverse order, the theorists Geiselman and Fisher stated that due to most people’s memory they would tend to recall the most recent event than that of their memory of events that have happened prior to the events. Geiselman and Fisher encouraged those that use this method to recall events in reverse order so to go from end to start instead of going from start to finish. 
Mcleod, S. (2023) Cognitive interview technique, Simply Psychology.
Then there is that of the third stage which is the reporting of everything in which the victim and witness can remember. In all interviews and statements completed by victims and/or witnesses they are always asked by officers to try and remember every detail they can, even if this detail could be of the smallest importance, when even though these details could be the difference in identifying individuals or make changes in the offences that have been committed.
Lastly, there is the stage where events are then explained from a different person’s perspective. Here is when the victim and witnesses are asked to try and describe what they think other people may have witnessed and could even be asked to try and recall what the criminal themselves could have seen.
In terms of this systems effectiveness, Geiselman in 1985 had set out on investigating the cognitive interview by using participants. In this test Geiselman had participants view a film of a violent crime and had then called the participants back after 48hrs and were then interviewed by using one of three methods: those being the cognitive interview, a standard interview and even hypnosis. During this test, the number of facts that were accurate and those in which were false or inaccurate were recorded. From the results they were able to establish that out of all of the methods that were used, the cognitive style proved itself to be the most effective method in establishing the facts as a whole, the average number of facts correctly recalled were set out as followed.
Cognitive Interview – 41.2%
Hypnosis – 38%
Standard Interview – 29%
This test showed that the cognitive interview is better at allowing victims and/or witnesses to recall events. Mcleod, S. (2023) Cognitive interview technique, Simply Psychology.
Of course, every theory does not come without a downside, one such downside is that of the fact that the cognitive interview is known to take a considerable amount of time and does take longer than those of normal interviews. Back in 1999, theorists Kebbell and Wagstaff established that many police officers at the time did not use the Cognitive Interview technique in reporting less serious crimes given that the interviews do take a long period of time to complete correctly. Even though the Cognitive Interview is effective at producing results in terms of the vast information officers can obtain, it cannot always be practical as it requires officers to be trained to that level which of course does cost officers time and money.
Currently in the modern day of policing this method is still used but not by those in which operate in the low levels of investigations along the lines of front-line police officers. Instead, this method would be used by those that are most likely to investigate major crime and or organised crime. Given the level of training that is required, not many officers are not trained to the level that is required of the cognitive interview techniques as those who have joined as probationers are trained by means of conducting standard interviews and statements. But if these officers were to go down the route of going into other roles that deal with incidents like sexual assaults in both adults and children, they will be dealt with by officers who specialise in that field and would use this technique to get as much information as possible.
But of course, every method comes with its advantages. As it has already been established previously, the cognitive interview is very effective at getting details in relations to incidents and is good in jogging the victim and/or witnesses’ memory. But what this process does is allow the interviewer to build a rapport with those involved which is very effective in getting those involved to open up to those who are conducting the interview.
In conclusion, it is clear to see that cognitive interviews are very effective at obtaining initial accounts from those victims or witnesses of incidents. As McLeod shown those that did the cognitive interview method were able to provide a accuracy of 41.2% in information which is higher than the normal method of standard interviews. The only issue is there are not many officers trained to use this method and does require a lot of time and money to train officers.
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Essay Four - Examine the positive and negative aspects of media attention when dealing with public protection incidents.
In this section of the essay, it will be looking at the positive and negative aspects of media attention when dealing with public protection incidents. These days technology has come a long way from what it used to be from all those years ago. Many years ago, people would only be made aware of incidents if they either read the newspaper, watched the news or were present at the incident. These days, information is now widely available, as information is very much easy to be found and even shared, this is thanks to the inclusion and development of mobile devices, this has now allowed media outlets to share information and share any breaking news and stories. This of course can come with its advantages but like all things there is also that of its disadvantages. Public Protection Incidents are seen as incidents in which involve victims of child sexual exploitation, modern slavery, human trafficking, and domestic abuse. The police and the media have had a long and complicated relationship, due to the nature of incidents in which the police deal with they do have to ensure that they deal with the media in an appropriate and correct way. When it comes to media attention, one of the best advantages to this is that it would allow officers to share information to a larger group of people in a shorter period of time, these incidents are very much noticeable for matters in which involve individuals who may have gone missing are otherwise known as a MISPER, this is very much the case if the MISPER has also been ranked as a HIGH LEVEL MISPER. This is due to the fact that they have been graded at this level due to circumstances that have come to light in the incident and confirmed that this individual is a risk to themselves or others. Due to this that is why one of the possible enquiries in which officers can apply for is that of what is called a Media Appeal. A Media Appeal is used when officers feel that all avenues of information and intelligence has been exhausted and this measure has been called so that information can be shared with the greater public to raise awareness and hope that members of the public would call in with sightings and information. 
Other examples in which the media has been involved with the police is in incidents that involve individuals that are involved in sexual offences as these incidents then to attract a high level of media attention from all outlets like the BBC, SKY and others. Due to the nature of the incident these tend to cause public alarm and distress and can lead to incidents of public order which calls for the deployment of the PSU (POLICE SUPPORT UNIT). The PSU would be involved in these incidents heavily to ensure the safety of those whom may be the suspect of a sexual offence and protestors.
Another popular example of media attention in relation to matters of public protection is that of Baby P, in this case it involved that of a child by the name of Peter who after many failings by social services, local authorities and police and was found dead in his cot on the 3rd of August 2007. All three organisations were scrutinised for their behaviour when it came to handling this incident as it was indicated that between the time of his birth and death, all organisations had opportunities to safeguard the child and could have ultimately prevented the loss of a life. Between DECEMBER 2006 and JULY 2007, there were many incidents where it had been noted that the child had a series of serious bruises located all over his body and measures had been taken by his mother and stepfather to try and hide these injuries. In the end Baby P’s stepfather Steven BARKER and one other were found guilty of causing the death of Peter and his mother CONNELLY pleaded guilty to the same charge. BBC NEWS, (2013) Timeline of baby P case.
The Baby P case as it is otherwise known as is very heavily covered in police officers initial training as it showed that the media was able to expose the nature of safeguarding and child protection, especially when a child dies under the care of professionals. The media has then as previously disclosed identified the failings of agencies a not setting in place early intervention. The outcome of this showed that a more solid and effective alliance was required between the police, the media and the public.
Another positive outcome to a relationship between the police and media would be to do with that of what is called Operation Yew Tree, this operation was utilised by the Metropolitan Police and involved the investigation into individuals following allegations. The most noticeable case in this operation involved that of Jimmy SAVILE. This operation is still currently ongoing and is growing thanks to sustained media interest. An outcome of this came in 2013, when the NSPCC in partnership with the Metropolitan Police had published a report ‘GIVING THE VICTIMS A VOICE’ which looked to increase the confidence of the victims of non-recent abuse and to give them the boost in reporting these incidents to the police. Thanks to operation Yewtree and the victims who had come forward and provided accounts it was able to assist the police and NSPCC to come to the conclusion that Jimmy SAVILE was classed as one of the UK’s most prolific sexual predators who had used his position, power and popularity to abuse children.
Erooga, M. (2013) Savile Nota summary series ‘giving victims a voice’ January ....
In conclusion, it is clear to see that the media can have both a positive and negative side for when it comes to dealing with incidents that involve public protection. As it been covered widely already the police will have to face the scrutiny. But this of course can help the police in identifying any flaws in the system in which they can manage in the hope that it will avoid the same thing happening again. Plus, the media can also then help the police in obtaining information and intelligence on individuals who have committed offences and identify others whom maybe involved like in the Epstein case.
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