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[bookmark: _Toc7819429]Executive summary
This report focuses on the issue of corporate governance. The company's governance has evolved over a long period of time. In the early days of business development, corporate governance primarily met the interests of shareholders and there were many unethical commercial practices and Robber Barons due to the absence of government oversight of the market. Captains of Industry began to emerge as the government began to regulate the market and value the interests of corporate stakeholders. The country has also become rich. Commercial philanthropy has also begun to develop, and philanthropists have begun to contribute to the development of humanity. During this period, Rockefeller and Andrew Carnegie were the best representatives. What they do is hard to define whether they belong to Robber Barons, Captains of Industry or philanthropists. But the charitable standards they have established together have important influence and impetus on modern business activities.

At the same time, corporate governance has been set up with many principles and business rules after some twists and turns. For example, the duties of the board of directors, the requirements of listed companies. But since the observance of these principles is voluntary for the company, some serious things that are inevitable have happened. The outbreak of Oxfam's sexual scandal has severely reduced Oxfam's reputation. Some senior managers and bosses were forced to resign because Oxfam did not give detailed solutions and public pressure in time. Oxfam also lost people's trust in it. But then Oxfam took some effective measures to avoid losses as much as possible.




















[bookmark: _Toc7819430]1.Introduction 
John Davison Rockefeller was born in 1829 to a large family in northern New York. He founded the Standard Oil Company in 1870. He is a commercial giant in the US oil industry, an industrialist and a philanthropist. Many sources show that he is the richest American ever, and the richest person in modern history. Rockefeller and many capitalists define the structure of modern philanthropy. He is a devout Northern Baptist and supports many church-based institutions. (Raymond, 1989)

Andrew Carnegie was born in Dunfermline, Scotland, and immigrated to the United States with his parents in 1848. Carnegie led the expansion of the US steel industry in the late 19th century. He founded the largest steel production company in 1892, Carnegie Steel in Pittsburgh. For Carnegie's old age, he became the main philanthropist of the United States and the British Empire. In the last 18 years of his life, he donated about $350 million to charities, foundations, and universities - almost 90% of his wealth. （David Freeman，1980)

[bookmark: _Toc7819431]2. Stakeholders
From 1984, stakeholder theory first appeared in Freeman's book on Strategic Management. Stakeholders are any Organization and individual relevant to organizational decisions and actions in the organizational environment. (Freeman, 1984)

Frederick (1988) divides the way stakeholders influence companies and divides them into direct and indirect stakeholders. Direct stakeholders are related shareholders, employees, suppliers, retailers, consumers, competitors, etc. that have direct market relationships with the company. Their activities and decisions directly affect the operations and decisions of the company. Indirect stakeholders are stakeholders who have a non-market relationship with the company, including the government, social activity groups, the media, and the general public. In general, indirect stakeholders do not directly influence the company by market transactions but can influence the company by affecting direct stakeholders. (Frederick, 1988)

For direct stakeholders, they are more concerned with their own interests. For example, shareholders pay attention to the return on investment, and employees consider wages and bonuses. For indirect stakeholders, they consider the impact of the company's activities on society and the environment. For example, the government is concerned about fair competition in the market and the public interest. Social groups have an impact on the local or global environment. (Friedman& Miles, 2006)

[bookmark: _Toc7819432]2.1 The theory of Robber barons, Captains of Industry and Philanthropist
[bookmark: _Toc7819433]2.1.1 Robber barons
[bookmark: _Hlk7536740][bookmark: _Hlk7538358]A robber baron is one of America’s successful industrialists during the 19th century, which was also known as the Gilded Age. The robber baron is attributed to some unscrupulously successful businessmen or capitalists. And their behavior is considered illegal or immoral. (Kenton, 2018) In business, companies that are established and operated by the robber baron are often referred to as monopolies. Because only a monopoly can make the company quickly accumulate a lot of wealth. Tipple (1959, p510) stated that the robber baron was not of the elite type, but just some observers. They use their observations and unethical means to get the most benefits and meet their own needs. Modern monopoly, some corrupt and greedy capitalists and politicians are also known as robber barons. In 1872, Rockefeller absorbed 22 of its 26 Cleveland competitors through activities such as buying competitors, squeezing employees, and threats. The remaining competitors were also merged by Rockefeller through some secret contracts. These acts of Rockefeller can be used as robbers. (Yergin, 1992)
In 1892, Andrew Carnegie tried to lower the wages of workers in one of his steel mills, which led to homestead strikes and countless deaths. （Maryville Online，2018)

[bookmark: _Toc7819434]2.1.2 Captains of Industry
A captain of industry is a leading business person is respect and admiration. It can include business leaders in any industry. The word was first popular during the Industrial Revolution. A captain of industry is a business leader and has accumulated personal wealth while contributing to the country's wealth. （Market Business News，2018)

The robber baron gained enormous economic benefits and wealth at all costs. If they become rich, they will even suffer for their country. Captain of industry is the true leader of society. They create business opportunities, employment and wealth. Moreover, they contribute to the economic development of the entire country. （Rau, 2005)

[bookmark: _Toc7819435]2.1.3 Philanthropist
The Greek playwright Aeschylus coined the term philanthropic in the 5th century BC. It means “the love of mankind. Today, philanthropy means all forms of generosity, usually defined as gifts of “time, talent and wealth” to help others live better。(Fidelity Charitable, 2019)From 2013 to 2015, charitable fundraising development total $24 billion. On a global scale, philanthropy is the third provider of health funding in developing countries. (OECD, 2016)

[bookmark: _Toc7819436]2.1.4 Identify the John Davison Rockefeller and Andrew Carnegie
Carnegie has funded a total of approximately 3,000 libraries distributed around the world and donated £50,000 to help establish the University of Birmingham in 1899. (Peter,1975)
Andrew Carnegie has written his views on social themes and the responsibilities of the great wealth of Triumph Democracy (1886) and the Gospel of Wealth (1889). In the book, he believes that personal wealth needs to contribute to human progress. (Chisholm,1911)
Carnegie Steel is a steel production company, primarily through the creation of Andrew Carnegie and several close partners. Founded in 1892, the company became the largest steel producer in the history of the early 20th century and a major component of the US steel company. Subsequent sales made Carnegie one of the wealthiest people in history.
(Sabadasz, 1992).

Rockefeller founded Standard Oil in 1870, and the company controlled 90% of the US oil over the next 20 years. His personal wealth was $900 million in 1913, more than 3% of the US gross domestic product of $39.1 billion at the time. Standard Oil is the first major commercial trust company in the United States. Rockefeller has revolutionized the oil industry. And in 1882, Rockefeller opened the futures market for the oil industry. (Martin, 1999)

In 1909, the Rockefeller Health Council was created, and this organization eventually eradicated hookworm disease. Rockefeller founded the Rockefeller Foundation in 1913 and provided the Foundation with nearly $250 million, focusing on public health, medical training and the arts. To support the work of social research, Rockefeller donated a total of about 550 million US dollars. Rockefeller also supports the establishment of the Baptist School, focusing on women and black education. (Birn& Solorzano, 1999)

With the information and data provided above, Rockefeller and Andrew Carnegie are veritable business leaders. They have all created their own business companies and have gained a lot of wealth in business expansion. This wealth also made the US business develop rapidly. In addition, when Rockefeller and Andrew Carnegie entered retirement, they began to think about society and actively participate in charitable activities. Rockefeller's contribution to health has made ordinary people avoid the dangers of disease. And Andrew Carnegie attaches great importance to education and human rights. The establishment of many libraries has enabled knowledge to spread faster and to help society progress. They belong to philanthropists and deserve to be admired.
Rockefeller and Andrew Carnegie are involved in some unethical means of commercial competition. It is no exaggeration to say that it is precisely because of the robbers like them that the poverty at the bottom of American society at that time became more and more serious. The monopoly in the industry and the squeezing of workers have enabled them to accumulate wealth quickly and even the US government is controlled by them. The development of modern workers' unions and antitrust is also based on the opposition to these business empires. Therefore, they also belong to robber barons.
[bookmark: _Toc7819437]3.Corporate governance issues and changes
The owner of the company does not necessarily control the company but employs some professional managers to manage it. Villalonga and Amit (2006, P390) refine their ideas by distinguishing between two types of problem. One is that the company has many owners without a big shareholder control. The other is that the company's owners also have many but include a shareholder who owns most of the company's stock as a major shareholder. 

[bookmark: _Toc7819438]3.1 The corporate governance of Andrew Carnegie and John D Rockefeller
And Andrew Carnegie’s steel company is the second. Andrew Carnegie hired his business friend Henry Frick to manage his biggest steel company at the time. Later, due to the lack of timely supervision of the company's operations and the cold-blood management of Frick, Andrew Carnegie caused the workers' strike movement and bloodshed. (Bridge, 2014) These management methods include squeezing workers' rest time and reducing workers' wages. Eventually, Andrew Carnegie was forced to dismiss Frick by the pressure of the public. Because Frick used these cold-blooded policies to manage the company, the steel company's output doubled in a short period of time. But these policies are detrimental to the reputation of the company's shareholders, especially Andrew Carnegie. In the end, Andrew Carnegie paid a price for his actions of hired Frick. (Rogers, 2009)

For Rockefeller, he manages the company as a company owner. Rockefeller is the largest shareholder of Standard Oil Company and the actual manager of the company. This approach will ensure that all the company's operations are subject to Rockefeller's consent. (Scheiffarth, 1969) In addition, this avoids the inconsistency between the management and the owner to a certain extent and ensures that the company's decision is in the interests of the shareholders. But because Rockefeller has real control over the company, he uses unethical means to compete to get more benefits.  (Fosdick, 1989) These unethical behaviours can also harm the interests of other stakeholders and fair competition that is not conducive to the market. The ultimate antitrust law was born. 

[bookmark: _Toc7819439]3.2 The modern corporate governance
There are also different views on the definition of modern corporate governance. The first is that the company's governance only needs to care about the interests of shareholders, which is also in line with the governance of the companies founded by Rockefeller and Andrew Carnegie. (Burkart, Gromb, & Panunzi, 1997) The second is that corporate governance needs to focus on the interests of all investors in the company, including stakeholders and other lenders. The last and most commonly recognized by the public is that corporate governance needs to consider all stakeholders involved in the company. (Freeman, & Reed, 1983)
After some economic crises and huge corporate governance issues, the government and some economic institutions have issued relevant documents to provide a clear description of corporate governance, such as The Cadbury Report (UK, 1992), the Principles of Corporate Governance (OECD) , 1999, 2004 and 2015), and the Sarbanes-Oxley Act of 2002 (US, 2002). These documents provide a clear introduction to modern principles of corporate governance. The role of management is to balance the profits of all stakeholders. ()

These principles include:
1. Shareholders' rights and fair treatment. The organization should respect the rights of shareholders and help shareholders exercise these rights.
2. Concerned about the interests of other stakeholders. Organizations should recognize that they have legal, contractual, social, and market-driven obligations to non-shareholder stakeholders, including employees, investors, creditors, suppliers, local communities, customers, and decision makers.
3. Understand the roles and responsibilities of the board of directors. The board needs enough independence and standards to review and question management performance.
4. Integrity and ethics. The organization shall develop a code of conduct for its directors and executives to promote ethical and responsible decision-making.
5. Disclosure and transparency. The organization should clarify and disclose the roles and responsibilities of the board and management to provide a level of accountability to stakeholders.

[bookmark: _Hlk7648369]Corporate governance is the rules, practices, and processes that guide and control a company. Governance specifically refers to a set of rules, controls, policies, and resolutions that govern corporate behaviour. (Bebchuk, Cohen & Ferrell, 2008) The company's board of directors is the main force affecting corporate governance. Poor corporate governance can cast doubt on the company's reliability, integrity and transparency - all of which have an impact on its financial situation. (Hermalin, & Weisbach, 1988) For many shareholders, it is not enough for a company to profit only; it also needs to demonstrate good corporate citizenship through environmental awareness, ethical behaviour and sound corporate governance practices. Consumers also want to buy a company with good corporate citizenship. And a sound corporate governance will be welcomed by shareholders to improve the interests of all corporate stakeholders. (Matten & Crane, 2005)

Corporate governance is governed by various laws and regulations: securities law, acquisition law, bankruptcy law, labor law and consumer protection law. But the focus is on voluntary corporate governance guidelines and governance laws around the world, and stock exchanges and boards of directors have issued corporate governance guidelines. They are not mandatory, but they want the company to operate based on compliance or interpretation.
(Core, Holthausen & Larcker,1999)
In addition, different countries have different laws regarding the requirements of corporate governance. For example, some continental European countries, including Germany, Austria and the Netherlands, need a two-tier board as a means of improving corporate governance. In a two-tier board of directors, an executive board of company executives is usually responsible for day-to-day operations, while a board of supervisors consists entirely of non-executive directors representing shareholders and employees. (Jungmann,2006) This combination helps the company's owners and other stakeholders to monitor the company's operations and decisions. For listed companies, the establishment of independent directors and committees is necessary. Also, financial data for listed companies needs to be strictly reviewed and publicly released. These regulations ensure the interests of investors and the stability of the market. (Haniffa & Hudaib, 2006)




























[bookmark: _Toc7819440][bookmark: _Hlk7794637]4. Modern philanthropic value
The essence of corporate philanthropic is that the company bears certain social responsibilities. (Brown, Helland& Smith, 2006) Since the mid-1990s, Michael Porter applied the theory of competitive advantage to the analysis of corporate philanthropic behaviour based on criticizing the traditional corporate social responsibility concept, and gradually formed a unique strategic corporate philanthropic behaviour theory. Porter's corporate charitable spending with both social and economic benefits is called strategic philanthropic. (Porter & Kramer, 2003)


[bookmark: _Toc7819441]4.1 The advantages of Philanthropic 
1. Establish a good social image of the company, increase the brand's exposure and market share, and have a huge advertising effect. When corporate donations or charitable acts cause widespread concern and reporting, they not only respond to public opinion, but also establish a positive and positive understanding of the company in the hearts of customers. 
[bookmark: _Hlk7794881](Leisinger, 2007)
2. It is conducive to building a benign corporate culture, improving employees' sense of honor and belonging, and is conducive to attracting outstanding talents. These charities will help many people in need and receive more social praise. Employees also receive encouragement and support from these praises because employees prefer to be a company in a socially supported company. (Cochran, 2007)
3. Public welfare is an important medium for corporate public relations. Enterprises entering any market involve public relations with local governments, the public and all sectors of society. Many companies even put forward the slogan “Public relations are the primary productive forces”. Participating in public welfare is undoubtedly the best way to deal with public relations. This is the business truth that has been proven by multinational corporations. Mature enterprises, especially multinational corporations, basically write their participation in the development of public welfare into their corporate culture or development strategy. (Cochran, 2007)
4. One of the most immediate benefits of supporting charities to businesses is the ability to receive charitable donation tax credits. Donations that are usually tax-free include sponsoring charities or events, donating inventory or services, and cash donations. (Leisinger, 2007)
5. Network and marketing opportunities. Modern network technology is very developed, and when the activities of large-scale commercial philanthropy are held, the scene environment will be of concern to the whole world. These concerns will be the best marketing method for the company. (Leisinger, 2007)

[bookmark: _Toc7819442]4.2 Philanthropic value
According to a 2010 study by Cone Communications, 85% of consumers are more positive about the company when they support the business they care about; 90% of consumers want the company to tell them how to support philanthropic. This means that more than 278 million people in the United States want to know what the company is doing to benefit a business. These consumers can become potential customers of the company. (Nationwide. 2017)

Charities are always looking for funding and support from the community, and local businesses and their owners are often very generous. In addition to supporting a good cause, donations to charities can bring additional benefits to businesses: they can create internal opportunities and increase business interaction with customers. By donating to charities, one of the most direct and tangible benefits of a company's business is the ability to receive charitable donations for tax break (i.e. tax relief). (GOV.UK, 2018)





























[bookmark: _Toc7819443]6. The bad reputation of Oxfam and how to prevent
The name 'Oxfam' comes from the Oxford Committee for Famine Relief, founded in Britain in 1942. Oxfam is an international federation of 19 organizations that works with partners and local communities in more than 90 countries to address the world's poverty. One third of the world’s people live in poverty. The vision of Oxfam is a just world without poverty. It was created to help create lasting solutions to the injustice of poverty. (Oxfam, 2019)

In 2011, some Oxfam staff were accused of sexual exploitation and abuse in Haiti during the earthquake response.  and the further allegations about the use of sex workers by Oxfam staff in Chad in 2006. (Oxfam, 2018) Sexual exploitation and sexual abuse are serious violations of human morality. In 2017, the United Nations called on countries to completely eliminate sexual exploitation and abuse. (UN News, 2017)

[bookmark: _Toc7819444]6.1 The results of Oxfam bad reputation 
On February 9, 2018, the Times published a front-page article: " Top Oxfam staff paid Haiti survivors for sex " This article shows that Oxfam has concealed the use of prostitutes by senior staff working in Haiti after the 2010 earthquake, and even some of them may be minors.
Oxfam's country director for Haiti, Roland van Hauwermeiren, used prostitutes at a villa rented for him by Oxfam in the aftermath of the 2010 earthquake. (Sean, 2018)

Oxfam’s head of operations in Haiti resigned after receiving allegations of misconduct by staff members. The UK-based aid agency said Roland Van Hauwermeiren thought he needed to resign because he was responsible for it. In August 2011, Oxfam reported to the Philanthropic Commission a continuing internal investigation into allegations of misconduct by staff involved in its Haitian program. However, the report did not identify any allegations or evidence of abuse of beneficiaries, nor did it mention any potential sexual offences involving minors. The Philanthropy Commission will conduct further investigations into oxfam and request Oxfam to provide detailed reports. (GOV.UK, 2018)

On February 16, 2018, Oxfam agreed to stop bidding for the UK government's funds until it can prove that it meets the required "high standards." In 2011, Oxfam faced criticism in the way it handled claimants who hired prostitutes in Haiti. It has apologized and promised to reform. After these allegations, the deputy chief executive of the philanthropic resigned, and some celebrity supporters, such as actress Minnie Stephen and Archbishop Desmond Tutu, broke off with them. However, others said they will continue to support their work, including actor Simon Pegg and members of the Eavis family who organized the Glastonbury Festival. (BBC News, 2018)

The International Development Committee has heard that about 7,000 people have cancelled their donations to Oxfam. Mr. Goldring apologized for the damage caused and said that 26 allegations of sexual misconduct had been filed since the scandal broke out. (BBC News, 2018)

[bookmark: _Toc7819445]6.2 The response measures of Oxfam
First, after Oxfam was reported by the Thames on February 9, 2018, the sex scandal immediately presented the documents for the 2011 Haiti investigation report and dismissed the relevant personnel. On February 10th, Oxfam's chief executive, Mark Goldring said that the serious misconduct did not disclose the details of the relevant personnel. However, on the 11th, Oxfam issued a series of new solutions when it received further allegations. (BBC news, 2018)
February 11, Oxfam commits to improvements in aftermath of Haiti reports including:
1.Strengthen the review and recruitment of staff, including the mandatory part of the protection interview process for senior leadership positions.
2.Expand the current review of our practices to ensure that we revisit the progress that has been made and learn more from Haiti in 2011, with a special focus on challenging situations and rapid emergencies.
3.Conduct a comprehensive inspection of employee induction training to ensure that employees are more aware of our values ​​and codes of conduct and mandatory safeguards training during the first few weeks of employment.
4.Use management recommendations from ongoing practice reviews to strengthen management oversight to ensure compliance with our policies and lessons learned from mistakes.
5.Establish a new, independent external reporting service hotline as part of encouraging any employees to raise any possible concerns early.
6.Working with our other departments to overcome legal difficulties, these difficulties have so far prevented us from sharing information between NGOs and other organizations on people found guilty of sexual misconduct.
7.Re-report to the relevant authorities any questions that may affect the safety of our staff or public confidence
(Oxfam, 2018)

On February 16th, Oxfam announced the establishment of an independent committee of women's rights experts to review the internal work culture and practices. At the same time, the committee will also establish a global referee database to block dishonest or unreliable references and triple its protection budget. On February 17, Oxfam apologized to the employees in the Guardian and announced that he would give up the competition for the British government in hopes of regaining trust. On February 20th, Oxfam publishes a redacted version of its 2011 internal report into alleged abuse by staff. Later Oxfam boss Mark Goldring and two other senior executives were forced to announce their resignation for sexual assault.(Oxfam, 2018)
[bookmark: _Toc7819446]7. Conclusion 
Stakeholders are groups of interest to the company. In addition to the close interests of each stakeholder and company, Frederick divided the company's stakeholders into direct interest observers and indirect stakeholders in 1988. For corporate governance, the impact of stakeholders on the company is different. The conflict between shareholders and managers in the management of the company is more intense. Andrew Carnegie hired Frick to manage his steel company. But Frick's cold-blood management (to improve management performance) ultimately jeopardized Andrew Carnegie's interests. So the modern corporate governance approach is more biased towards balancing the interests of all stakeholders.

For Rockefeller and Andrew Carnegie, they belong to Robber Barons and are also Captains of Industry and philanthropists. They took some unethical means to gain greater benefits in the early stages of business development, but also promoted the rapid development of the US oil and steel industries, making the United States a world power. In addition, they began to focus on investment in education, technology, medicine, philanthropy, etc. in old age. These investments have contributed to the development of technology in the United States and around the world. Philanthropy has also been promoted by them. Porter talks about the combination of market competition and philanthropy to promote the birth of modern commercial philanthropy.

on the other hand. Oxfam has left a bad reputation for people because of the lack of good corporate governance and corresponding systems. Certainly, Oxfam took some positive steps in this incident of sexual scandal to restore his reputation. Oxfam established an independent women's committee to oversee and investigate the internal culture of Oxfam. In addition, Oxfam voluntarily gave up UK government funding and submitted a more detailed report to the Philanthropy Commission. These methods will help Oxfam to prevent the deterioration of reputation.
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