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	DRAFT RESEARCH TITLE QUESTION:
INTRODUCTION:

Within the last 10 years, have austerity cuts impacted the way in which the Metropolitan Police operates in the United Kingdom and what effect does this have on victims of crime?

This research will explore the question around the effects of austerity measures implemented from 2010 until 2020 on operational policing and the impact on victims of crime. From 2010 the coalition government closed 70% of police stations within the United Kingdom as part of their austerity measures (Facchetti, 2025). Much has been discussed in the media (BBC, 2011) and academics on the effects of how these cuts have changed the way the police operate (Laub, 2023). This research is looking to evaluate how operational policing has changed as a result of the fiscal strategy that the coalition government implemented post 2010 and compare research theories, statistics, articles and a questionnaire conducted by myself. Current research covers this area of policing in austerity but there is a gap within the operational policing area and how this has affected the modern day police. 


	RESEARCH  AIM & OBJECTIVES: 
This research aim will be to explore the positive and negative impacts of austerity measures on operational policing. This will be identifying and then exploring the distinct methods of changes that have been made within the last decade have either had a positive impact on today’s operational policing or a negative impact. This project will look to critically discuss the positives and negatives of the impacts on Policing. 

· Identify the measures the Conservative government implemented following the Austerity reports that were commissioned in 2010 and 2011.
· Critically analyse what changes were then made to operational policing following this and how it impacted victims of crime.
· Evaluate the effects of the changes in operational policing in the following years from 2011 compared to the period before austerity measures.
· Discuss the outcome of the changes and how they have either positively or negatively affected the Police service and victims of crime and if the service and victims will be better off in years to come.

	LITERATURE REVIEW:

Smith (2016) argues that the way the police and the government handled the cuts to policing within the coalition government was short sighted. He says that both parties didn’t look at the long terms effects of the cuts to policing. Laub (2023) states that the cuts to the budgets of education, healthcare and the police have lead the police to become less of a last resort service and more of a service stationed within other organisations in order to combat a multitude of jobs after cuts have hampered the abilities of local government and services to do their day to day roles. However Turbull et al (2015) states that the struggles the police faced when austerity cuts hit wasn’t the type of work but the increased amount of hours necessary to do the job to the required standard, they also highlight the negative effects on the health of police officers during this period. The opposing view on this comes from Sindall and Sturgis (2013) who argue that there may be a difference between the effectiveness on purely having more officers on the street to having fewer officers but deploying them more effectively. Bullock et al (2012) explores the possibility of the police providing the same level of service with a 20% cut in their budget and if it was successful. Ellison and Brogden (2012) argue that the austerity cuts to policing happened in an uncoordinated way which has had a negative effect on the service the police offer. Greve (2021) argues that the rate of crime has risen since the austerity measures were implemented and they also suggest that victims have been impacted by a surge in violent crime. Giulietti and McConnell (2020) state that austerity cuts on policing have had a direct impact on low income neighbourhoods and the occupants within those communities which have in turn, allowed more crime to garner within those areas. Lane (2019) suggests that austerity cuts to the public sector has lead to police officers doing more than their own job, now dealing with an increasing number of mental health call outs, which offers the public a significantly poorer service as the police are not trained to deal with such issues. Lumsden and Black (2018) argue that the publics expectations vs the police expectations on the service that is deliverable during the years of austerity is vastly different. They suggest that the toll this has created on the divide between public expectation on frontline workers since the cuts have created emotional distress on both sides. 


	SUMMARY OF RESEARCH –SURVEY METHOD: 
Using a survey with 15 participants offers both practical benefits and some limitations. A smaller sample size is easier to manage, allowing the research project as a whole to focus on ensuring the quality of each response. With fewer participants, the project is more likely to achieve a high response rate, as follow-up and engagement with individuals are easier to maintain. Additionally it may be easier to understand the points of view of the participants better by taking their answers and comparing them to known research instead of purely using their answers in a quantitative way. However using a survey of this size may generalise the finding and may show a bias due to all participants being of the same character. This is being mitigated by the general scope of service between applicants. The benefits of using a survey in a research project give officers a voice to give their opinion of the lived experiences throughout the past 15 years since the austerity measures occurred. It can show a differing view from officers who have been retired for many years compared to officers who joined in the last five years. This survey is looking to gain a mix of opinions and thoughts that can be used to expand on research already conducted by academics to compare experiences and challenge points of view. 

	SUMMARY OF SAMPLING FRAMEWORK: 
The survey that will be completed as part of this research using Microsoft Forms due to data protection requirements. The survey will target officers from three different demographics, the first will be officers who joined the Metropolitan Police prior to 2010 but are still serving. The second will be officers who are retired from the Metropolitan Police. The final category will be current officers who joined anytime after 2010. This will give the survey a varying view of opinions on officers who have all experienced the police at different timeframes. There will be a maximum of 15 officers chosen to participate in the survey. This number was decided in order to provide the survey with enough answers to give different answers and perspectives. The questions asked in the survey will centre around changes made to the police service, specifically the Metropolitan Police from 2010 to 2020. The questions will also ask participants their opinion on how these changes have impacted victims of crime and the quality of service the police offer to victims. There will also be comparison questions on pre-2010 services to post-2020 services and which the participant believes is better. 

	ETHICAL ISSUES:
The main issue within this research project will be impartiality due to the political nature of the research. The participants will be reminded of the purpose of the survey and that any offensive language used will not be included in the final result. The use of sensitive police information will also be redacted from any final result in order to not bring the university of police into disrepute.

	TIME SCALE:

· Explore the measures the Conservative government implemented following the Austerity reports that were commissioned in 2010 and 2011.
Completed by August 2025

· Analyse what changes were then made to operational policing and victims of crime following this. Survey will be sent out to willing participants with a 15 day timeline for completion.
· This will then be examined and analysed for use in the final research.
Completed by September 2025

· Evaluate the effects of the changes in operational policing and the services offered to victims of crime in the following years from 2010 to 2020 compared to the period before austerity measures.
Completed by October 2025

· Discuss the outcome of the changes and how they have either positively or negatively affected the Police service. 
Completed by November 2025
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