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Executive Summary
This report is all about Leonardo Hotel Nottingham's claim regarding environmental sustainability measures. It is the analysis of the hotel’s practices, as a mid-scale hotel chain in Europe, they have taken various initiatives but there was no specific evidence of these claims. Because of this, there is a doubt of “greenwashing”. However, they are taking some initiatives to make changes in their practices such as their energy-efficient appliances, bins for waste generation, and heating pumps which gives them a little bit of an edge in falsifying the accusations, however because of their poor marketing or their no disclosing policies, which does not give a clear insight which is necessary to falsify the accusation of greenwashing. This report gives various measures that could be taken by the hotel like green technology implementation, external audits, and benchmarking process which is important to sustain in the industry amidst “greenwashing” accusations.


[bookmark: _Toc160096714]Introduction 
In the heart of the UK, Nottingham, the Leonardo Hotel Nottingham is a mid-scale business catering to travellers. It aims to provide convenient and comfortable hospitality as it is a part of the larger Leonardo Hotels group in Europe. This report is about greenwashing or making misleading statements regarding the sustainability claims in Leonardo Hotel Nottingham whether they are involved in this or not. It is divided into specific areas that this report relies on like the reusing of the towels and linens, the use of ‘green technology” and the self-evaluation process of the hotel and the reasons why they are doing it also the substitution for self-evaluation is discussed in this report. The report evaluates if there are environmental initiatives strike a balance between ethical, transparent green practices and their economic objective for the firm. Overall, it is an analysis of Leonardo Hotel Nottingham where they are taking some positive steps and there is still a need for investment in areas like green technology as consumer demand evolves in the hospitality industry. Also, this report provides suggestions for the Hotel to protect itself from future circumstances and sustain in the ever-evolving environment.  
[bookmark: _Toc160096715]Overview of Leonardo Hotel Nottingham 
In the heart UK, Nottingham, the Leonardo Hotel Nottingham is situated which is known for providing reasonable lodging services. This Hotel provides 24/7 modern en-suite rooms ranging from family rooms to single and regular doubles. It’s a restaurant and bar that offers international cuisine, 	a gym open 24/7 for guest use, and conference facilities that have a capacity of 140 people. The plus point for this Hotel is its location which is a mile away from Nottingham train station and within walking distance to well-known sites like Old Market Square. Despite the challenging conditions arising during COVID-19, especially for the hotel sector, when travel demand increased in 2021 and 2022, hotel occupancy rates and revenue recovered according to European hospitality statistics (Leonardo Hotels, 2023).


[bookmark: _Toc160096716]Has the Leonardo Hotel Nottingham been accused of greenwashing?  
The parent company Leonardo Hotels claims that they have taken several measures for environmental sustainability across its entire portfolio of over 200 hotels. They assert that many of their properties have achieved green key eco-certificates. But there are no specific details around there about them being accused of “greenwashing” which denies these misleading claims about the sustainability concerns, but is one of the topics of concern for eco-friendliness and sustainability gain. So, the Hotel should maintain the requirements accordingly and ensure that any marketing they are doing about the environmental initiatives is based on fact and verifiable. There are feasible efforts that could be included in the practice of a midscale hotel like Leonardo Hotel such as installing LED lighting, boosting linen reuse, minimizing the waste from food, providing recycling bins, and focusing on fostering locally grown foods or in-season goods. These are the efforts that could be very helpful in the future for charges like greenwashing. Overall, it seems like Leonardo Hotel is implementing some CSR practices which is not a point of scepticism so far for now. However, they should keep these details as transparent as they could be and foster some significant sustainability initiatives (Yang et al., 2020).
[bookmark: _Toc160096717]Are there areas where it could be construed that they are greenwashing (not washing towels daily for example – this is an ongoing debate)
The hotel industry guidelines for environmental regulation are always changing. It is a point of discussion about washing the towels because while this hotel is marketed as a “green choice” which do activities that are engaged in saving water and electricity avoiding washing the towels and linens every day will help them in lowering the labour cost. This could give chance to the critics for an accusation of greenwashing if the hotel sector is using sustainability claims to put profit ahead of actually benefiting the environment. With over 200 properties under different brands, from elegant or luxurious hotels to sure- stay, Leonardo Hotel has a wide range of target markets for they serve. So, in particular there is no information around there which is kind of proof for the criticism about environmental sustainability (Undheim, 2023). Their capacity to carry out environmental policy probably depends on local laws and client demands. The business does prioritise convenience above environmental standards for budgeting reusing towels and linens appropriate for the budget-conscious hotel business. However, for the visitors at higher ticket tiers, these routine activities are a tactic for cost-cutting rather than sustainability in their viewpoint. This kind of practice which leads to misinterpretation and misleading claims should be stopped as there is no more existence of people who could make fools with these tactics. Good environmental awareness is growing in people's minds which means as soon as hotels should make sure that their policies strike a balance between commercial objectives and morally sound, clear green standards. For example, Leonardo Hotel could focus on implementing practices like an effective waste management system, phasing out small plastics, using good sources of food and supplies, installing a water conservation facility, and tracking this activity's carbon footprint periodically (Martin-Rios et al., 2020).
[bookmark: _Toc160096718]Does Leonardo Hottel Nottingham self-evaluate?  
Leonardo Hotel has a larger chain, the hotels like this generally have their internal procedures for reviews and self-assessment. They evaluate their performance based on parameters like operational effectiveness, guest satisfaction, occupancy rates, profit margins, and adherence to brand guidelines are used to assess the success of properties. Hotels like Leonardo have systems in place for routine quantitative and qualitative self-audits, inspections, and reporting at each of their 200 Hotels across Europe. Their standards for their hotels include cleanliness, room and facility maintenance, training of employees, standard delivery services, and safety guidelines for food among other things. This also includes reviewing and assisting their standards by setting internal benchmarks, offering suggestions for enhancements, and consolidating feedback to parent bodies. Self-evaluations from the Nottingham Hotel regarding sustainability practices, accessibility for guests with disabilities, sustainability practices, and marketing reach many more. There is growing concern in an environment about the sustainability practices that Leonardo Hottel eventually needs to evaluate according to the parameters like water, and energy use reductions over time (Darvishmotevali et al., 2021). Initially, the process for obtaining the green certification like its green key badge needs compliance audits for renewal every 1-2 years. To summarise, the use of self-assessment in a structured form is important for ensuring quality control consistently in their practices, and also for promoting improved experiences for guests within a business-like Leonardo Hotels which has large-scale operations. The site of Nottingham may often conduct multi-criteria reviews even if the overall procedure is not disclosed. Further analysis comparing property against property may provide more financial transparency (Schoeneborn et al, 2020). 
[bookmark: _Toc160096719]Why do companies self-evaluate? 
Determine the areas of improvement: This is one of the important processes to identify the areas where improvement is needed such as their operations, tactics, and procedures which will determine what is effective and useful and which things need the focus (Nicol, 2021). A systematic evaluation of their operations will help them identify issues with their underlying reasons so that the suggestions associated with the problems can be found. A periodic self-evaluation is more efficient than holding out for outside feedback (Nicol, 2021).
Benchmark progress over time: The establishment of an evaluation process will allow the business to quantify its operation process progress against the benchmark that was set by its internal management, from their previous quarters. The parameters for the assessment are revenue, quality standards, by the tracking of operational expenses and customer expenses which could be used as a progress report card for demonstrating periodic gains (Oriade et al., 2021).
Long-term future-proofing: The self-evaluation of our entity is a kind of proof for the future to maintain the position in the market in the long term and not just think about the short-term gains. It will help them to constantly set higher standards rather than settling it for the less which will be achieved by making early progress. Evaluations that objectify the fundamentals provide strategic foresight (Haldorai et al., 2022).
Comparing performance against competitors: checking the performance against their competitors will guide them in making investment decisions like doubling down on strength or filling important deficiencies which will help in making a competitive advantage. Best practice sharing also occurs within industries (Kotera et al., 2021).
Overall self-evaluation will help the organisation in making consistent evolvement through agility, forward-thinking, and benchmarking both historically against their parameters and literally within their competitive space because it is essential for longevity (Kim and Beehr, 2020).
[bookmark: _Toc160096720]Is ‘Green’ technology being used and is it more sustainable?
As a mid-scale hotel chain catering predominately to business and city travellers across Europe, Leonardo Hotels is most likely to have baseline green technologies that are deployed across various areas. Examples like motion sensors, high-performance heat pumps for water healing, energy–efficient LED lighting, waste separation bins installation, based controls, and energy star-rated appliances. This will help in reducing carbon emissions, reduction of energy usage, which will help in assisting the overall business sustainability (Belanche, 2021). However, as a non-luxurious service provider, it might not invest in more capital-intensive renewables like installing on-site solar panels or recycling water systems that have a long-term payback period. The demonstration of their green credentials through the competitive pressure leads to the locations picking easier wins such as installing more recycle bins rather than eliminating single-use plastics for instance. However, the incremental improvements are using the proven environmental technology that will create the groundwork for larger, later projects. By appealing to eco-conscious travellers, they can be benefited in branding by only choosing the right one (Chan et al., 2020).
To summarise all usage of green technology and its sustainability in the hotel sector this can be shown that Leonardo Hotel Nottingham deploys some standardised green features that will lend to their operating model (McCartney and McCartney, 2020). However, it shows that they have scope for bolder sustainable technology investment as their regulations and customer expectations evolve. At the same time, their current impact on the environment may be moderately positive, for the large-scale change and the continuous innovation needed across hospitality (Nimri et al., 2021).
[bookmark: _Toc160096721]What could they do instead of self-evaluating? 
Independent external audits: Scheduled reviews were carried out by the third party which is the independent organisation that will give credibility to the system of first-party assessments, which might have positive biases (Darvishmotevali et al., 2021). The external specialist will evaluate the operations through transparent hospitality standards which include environment guidelines for food safety. This will highlight the areas which need improvement. However, the sharing of the company's private information to anyone will raise questions (Chung, 2020).
Crowdsourced peer reviews: Now in the era of social media, the ratings and reviews which are left by guests, travel bloggers, and influencers are an important factor for the benchmarks setting for the ideal performance. Aggregating the unfiltered peer experiences identifies recurrent complaints. Provides real-time consumer feedback that supports internal parameters (Köseoglu et al., 2020). However, there are limitations around sample size biases exist. Chains like Leonardo could manage consequences better than small groups of hotels because they have a well-known brand and their scale is also one of the reasons. 
Community-based evaluations: there is a different viewpoint on how hospitality firms integrate into the social and ecological environment in which they operate could be offered by aggressively soliciting feedback from non-profits, stakeholders, and locals rather than only customers. However, the process requires outreach commitment in the absence of regulation mandating such reviews (Buhalis and Cheng, 2020).
The above options are the substitute for the self-evaluation which will foster the performance differently by harnessing from the outside insights to benchmark for the hotel (Aboramadan and Karatepe, 2021). Transparency and accountability will be increased by the combination of judiciously with internal data. Hotels like Leonardo Nottingham should do independent analysis by the stakeholders or experts which will build a more well-rounded feedback mechanism that builds trust and also aid the progress in environmental plus services and their quality goals (Batat, 2022).


[bookmark: _Toc160096722]Conclusion 
In summary, The Leonardo Hotel Nottingham has a scope for increasing the investment in eco-technology and it has already implemented some standardised environmental features. This report specifies that the hotel Is not directly accused of greenwashing, but some of the routine policies like avoiding cleaning towels frequently to cut costs could be misconstrued. For greater transparency in their work, they could do things like community feedback, crowdsourced reviews, periodical self-evaluations, and third-party audits. Combining incremental improvements with innovative sustainability initiatives as the advances of the hospitality sector will help position Leonardo Hotels as an ethical, eco-conscious brand.
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