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Introduction:  From the word team work we can say that team work is a process of working in a group. Working with a group of people for achieving a specific goal or to complete a specific task that is called team work. Nowadays most of the organization arrange team work for their employees because they get more benefited by the team work. For completing team work communication is very much important. The communication can happen in different ways. Communication within the employee who is in the team is very necessary because without communication a team cannot be successful to complete their own task. For successfully doing all the team work an organization need to maintain communication among employees. So, communication is very much effective for completing the team work (Geise, S., & Baden, C. 2015).
Team work: Team work means the work that is completed in a team and a group of people who are include in the team they are the team members. Every team member must need to work for the team for completing all of the work of the team. There is a leader in the team who provide leading for completing a specific task that is given from the organization. In a team different person play different role but their target is same to complete the task properly. An organization in most of the time provide team work when it need to complete difficult task. In a team different person provide different ideas for completing the task and from the different idea the organization can get the best idea that an employee cannot provide. So, team work is very much effective for an organization to achieve the main goal of the organization (Greene, J. O. 2013).
Communication: Communication is different thing from the team work. Team work is the way if completing the work but communication is make connection with the other person. In an organization communication is very much important because without communication employees cannot be able to complete the organizational work. In a team communication is very necessary. By making communication one person can different question to the other person for being clear about the task. So communication is the way of make the team work successful. 
Main Theories relating to group dynamics, team work and communication to the workplace examples.
There are different theories that a group can follow. A group should do difference types of things for completing the group task. According to Bruce Tuckman there are different type’s group dynamic theory that are very much important for an organization to achieve the goal and objectives of the organization. The model of Tuckman are given below:
· Forming
· Storming
· Norming
· Performing
· Adjourning
Forming: Forming is the first stage where the emotion, anxious and other feeling can be happened. Employee need to know each group member in this stage. In this stage the group leader divide different task among the employees and employees get the own responsibilities in this stage. This stage is very much important for doing the work of the employee.
Storming: Storming is the stage where team members become evaluate themselves in the group. The group members work for achieving the main goal of the organization. In this stage the employees should be very responsible for their own work and the also try hard to complete their task in a successful way. The manager of the organization should make the team by responsible person who will very responsible to their work (Greene, J. O. 2013). 
Norming: After the storming stage the norming stage will start. In this stage the employees get their own work. If the storming is complete correctly then the norming will. In this stage the suitability of different employees in this stage. Leaders and managers can play a vital role in this stage.
Performing: in this stage employees do their performance. They keep doing their own performance. The leader evaluate the work among the employees and the employees are doing their own part of work in this stage. Performance should be very well because by their well work the organization can achieve their main goal.
Adjourning: Adjourning is the last stage of the Tuckman theory. In this stage the work that different employee done transfer to the other section then if any mistake is found in this work then the Organization take other step to reforming the task. This level is very important for the organization because in this stage the task can be accurate (Khalighi, M. A., & Uysal, M. 2014).
These are the group dynamic theory that an organization must need to do the new task in a proper way. Every task can be very well by following this theory. So, Tuckman’s theory play an important role in an organization.
Belbin’s theory of team role:
There is another theory of team work that is given by Belbin. Belbin said about the role of team that means them is how much important for an organization. Team is very much important for an organization and the role of a team is very much effective for completing the organizational task. A team can solve a complex task in a easiest way. Without team an organization cannot get the accurate result of very complex task. So, for getting proper result of every task an organization need to make team. According to Belbin there are different team role. The roles are given below:
Plant: Plant means to get the new ideas or generating new plan about a critical situation. If there need any innovative ideas for solving a problem or need any kind of solution then plant can provide the innovative solution and idea. Plant is very much effective for generating ideas. The plant can get from a team. A team can provide the innovative ideas because there are different kind of person in the team and they can provide different types of ideas (Khalighi, M. A., & Uysal, M. 2014).
Resource investigator: A resource investigator can make network among the employees. He can investigate the resources and provide rush to the employees for starting the work and perfectly doing all these things. Resource investigator focus outside the world and he also make connection with the employees so that all of them work perfectly.
Coordinator: Coordinators are the main part of the team because they are stable, mature and intelligent because they coordinate others. They see the abilities, capabilities and the other extra ordinary of other. So, for making the judgment of others capabilities a coordinator need to be more capable to do all these things.
Shaper: shaper means who give the proper shape of every work or the other necessary things. A shaper should be very expert because he have to provide the shape of the critical situation or work. From this we can get idea that in the team work a shaper do the shaping work of the organization. An organization need to make team for giving the perfect shape of every task (Koprowska, J. 2014).
Monitor evaluator: Monitor evaluator is the person who is doing the judgment of every task. A monitor evaluator must need to monitor every task in a proper and fair way because he select that the task that done by the team member that is perfect. The monitor evaluator should be very loyal because without loyalty he cannot do the task properly (Koprowska, J. 2014).
Team worker:  Team worker are the person who selected for completing a specific task which is given from the organization. Team worker are as like oil. Without oil and gas a car cannot run and without team worker an organization cannot complete all the task properly. So, team worker are the main part of an organization.
Implementer: Implementer are the person who implement every task among his collages for completing all the task properly. Specific person doing specific task and in this process the task of an organization can be completed in a better way. An implementer should evaluate the work properly and he should know that who is the perfect one to do which work and by understanding the capabilities of the employee he should implement the task.
Completer Finisher: The completer finisher need the extra knowledge for doing his own work. The completer finisher make sure that every task is perfect and employees are doing their work in a right way. Completer finisher need the strong scene to find the accuracy of the task. When the task is complete the complete finisher give the finishing of the work by checking the task that it was right or wrong.
Specialist: Specialist are the person who have the special knowledge in one sector. Specialist doing their own work and in their work they are specially learned up the task that he do. Specialist have the high level of abilities, capabilities, knowledge and power to do all of his work. So, an organization need specialist for completing the special work (Koprowska, J. 2014).
These are the Belbin’s theory of role of team. In a team there are different specialist person and different person who complete the different types of work for completing a task, project or another work that is given from the organization. An organization can follow the team role and should make a team for doing the organizational work.
Communication theory in work place:
Communication is most important in team work. For completing the task of the team communication is very much important. Without communication a team cannot successful to complete all of the task. They can communicate with each other by different way. The communication theory in work place can help to make communication in the organization. The communication theories are as follows:
· Critical theory
· Information theory
· Post-positive theory
· Groupware theory
Critical theory: In this theory the organization trust in that conflict can be happened in the organization employee because different person is different minded their thinking are not same. The conflict can be happened for the salary, providing idea and also for different reason. The upper management should maintain all these situation by managing the employee. In a team the team leader should manage the team member’s conflict by managing them.
Information theory:  Information theory talks about the information that organization should provide to the employee or employees should provide to the organization. Communication is very important where different message should share with the employee. Every employee should care about this and the organization also think about this. In the team work different information is needed. If any employee have to absent in the organization then he have to inform the team and team members and team leaders also follow the rules of information theory when they need to communicate and provide information (Geise, S., & Baden, C. 2015).
Post-Positive theory: In post-positive theory the organization believe in providing order to the employee. By providing order they want to get work from the employee and employees are obeying the rules and regulation of the organization. In a team if the team leader wants to provide order to the employee then the leader follow the post-positive theory. By using post-positive theory the team work can be completed by the individual team. This theory of communication sometimes provide better result to the organization. So, sometimes it is necessary to use post-positive theory in the organization.
Groupware theory:  Groupware theory describe that the old type of way changes day by day and at the present time the organization can communicate through different technology. By the technological change it is very easy to communicate with other people through computer or other way. A team can follow the groupware theory then it can be more effective for their team work. Sometimes team members cannot work together then they can communicate with each other through the help of the technology. It is very important to communicate with each other in this way groupware theory can be more effective (Geise, S., & Baden, C. 2015).
These are the communication theory that an organization or team can follow for making communication and completing the work of the organization.
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 Conclusion: From the above all information we can get ideas about the effectiveness of the team work. A team work is how much important for an organization that we can know from this report. Without team work an organization can face different problem that we can know from the above information. We also get different ideas about different theories. Dynamic group theory (Geise, S., & Baden, C. 2015), team work theory and the communication in work place theory is given in the above information.
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