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1. Background

Alun Griffiths (Contractors) Ltd hereafter Griffiths is a well-established business, situated in the heart of South Wales, employing 800 employees in the local community (Griffiths, 2024). Griffiths is a key component of the local construction industry and plays a dynamic part in our economy and society. Working in construction often comes with challenges from long hours to working away from home (Mates in Mind, 2022). 

Over the last 12 months Griffiths has seen a decline in its employees mental health. Statistics from 2023 compared to 2024 show an increase of 9.24% in mental health absences within the business. 

Whilst Griffiths does try to support employees who suffer with mental health through the use of trained mental health first aiders and the employee assistance programme, there are however some employees with serious health conditions and the severity of their illness could be beyond the support of these every day resources.

Research and education is prevalent to ensure the correct support is in place for employees to feel safe, to open up about their mental health in the workplace (ACAS, 2024).

2. Research Aim

In 2021 following the Covid Pandemic (WHO, 2024) a health and wellbeing group was established in Griffiths. This group is run by mental health first aiders who felt there was a need to do more around employees health and wellbeing. 

The aim of this report is to certify that as a business Griffiths understands the impact working in construction can have on an employee, including mental health complexities and how moving forward Griffiths can better support their employees. 





3. Objectives of research

1. To analyse the prevalence of mental health concerns within Griffiths through the use of secondary research such as absence, occupational health statistics and employee turnover. 
2. To assess the impact mental health is having on Griffiths through absence, turnover, productivity and workplace incidents
3. To evaluate the current support systems in place and gain an understanding of the risks. This will include a review of the effectiveness of the existing mental health support that is offered within Griffiths whilst understanding what local competitors do to support their employees through the use of primary and secondary research. 
4. To conduct research of literature on mental health in the construction industry through secondary research.
5. To recommend at least 2 positive changes to Griffiths in continuing to support their employees with their mental health in the workplace. 


4. Literature Review

Mental health is described as a state of wellbeing (WHO, 2024) and can effect anyone at any time. Suff (2024) states that employers should promote good mental health and support when issues arise.  Information from the CIPD Good Work Index (Young, 2024) specifies that only 39% of employees feel that work impacts their mental health in a positive way alluding to there being a wider issue. 

The literature on mental health in the construction industry highlights themes, with Mind (2024) confirming that as an industry there is high pressure with employees more liable to suffer with work related stress. This research is going to focus on four key elements which could be effecting employees mental health. 

4.1 Increase in suicide in males 
The Construction Index (2023) indicated that workers in the construction industry are 4 times more likely to take their own lives than workers in other industries. In August this year (2024) the Office of National Statistics released its suicides in England and Wales report and males suicide is now at an all-time high of 17.4% the highest it has been since 1999. 

Health and Safety Executive (2024a) states that employers have a duty or care to workers for their physical and mental health. To manage the risk (HSE, 2024b) recommend flexibility with working hours, allowing time for medical appointments and directing workers to appropriate help such as the EAP. Through this comprehensive research it will produce recommendations to see how Griffiths can ensure that they are looking after their employees. 

4.2 Impact of working away from home
The impact of Covid-19 (WHO, 2024) effected every business not just through the UK but throughout the world, the construction industry as a sector remained predominantly effected by an increase in material prices and a lack of labour resource. 

Staff (2022) confirmed that material costs and shortages covered 90% of the problems the construction industry were facing post pandemic. The effect this had on Griffiths meant that local work was not as easy to come by as it had been in the past and they had to start bidding for work further afield. 

This resulted in employees now having to work away from home more frequently, resulting in lodging away. Bishop (2022) alludes to working away from home as lonely, not knowing when to switch off resulting in longer working days, socially isolating and results in people feeling a sense of guilt and having to overcompensate for being away from home. 

4.3 Effect on employees from workload and job expectations
Iden (2024) identified that due to the high work pressures, extreme weather conditions and years of manual work are some of the key reasons why we now need to look at employee wellbeing within the construction industry. 

Young (2023) implies that there could be three sources linking to stress which could adversely affect employees mental health. Role overload, role ambiguity and role conflict are considered stressors that can could cause issues whilst at work. Employees often feel that the expectation on them to do more than expected resulting in potential burnout which in turn could lead to mental health issues. 

4.4  How workplace culture is effecting mental health 
The culture of mental health and the stigma attached to discussing it at work specifically for men working in construction is still an issue with 2 construction workers per day taking their lives (CITB, 2022).

When considering Maslow’s Hierarchy of needs showcasing the links for basic human needs as outlined in the image below, there is rationale to consider that without meeting these fundamental stages it could have an adverse effect on an individual’s mental health.


Figure 1.
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For Griffiths there needs to be an understanding and diversity in thinking when it comes to mental health.

Freud illuded to the fact that he believed not all mental health issues were caused by physical issues and that unresolved internal conflicts could contribute to poor mental health (Cherry, 2024). When considering Freud’s beliefs there could be evidence to suggest that Griffiths could try a more empathetic and holistic approach to employee mental wellbeing. 

5. Methodology

5.1 Research Design
With the construction industry being recognised as a high stress environment with both physical and mental demands the HSE has incorporated work related stress as a priority for the construction sectors health and safety plan (Wilson, 2023). 

This methodology is looking to explore the key issues effecting employee mental health through the use of Saunder’s et al (2007) research onion which will show the structure of how this research is going to be formed (image below).










Figure 2.
Saunders research onion
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The philosophy of this research will be completed in ontology and adopt a pragmatist approach. 

There are four main paradigms that direct the approach, model and framework when conducting research (Keong et al, 2021). These are Positivist, Interpretivist, critical theory and Constructivist, this research will be completed using a mixed methods approach through Positivist and Interpretivist. 

This research will be considered using inductive reasoning. This will allow the business to make recommendations based on insight driven data form their employees, Hayes et al (2010) reports that inductive reasoning allows using existing knowledge or observations to make predictions.  

By acknowledging the importance of outcomes and perspectives through both quantitative and qualitative research this study will aim to bring a thorough understanding of issues (Maarouf, 2019) in the construction industry.

5.2 Research Procedure
Saunders et al (2019) confirms that the use of questionnaires is discussed in many research methods and is one of the most widely used data collection methods. The use of both quantitative and qualitative research links back to the pragmatic approach to draw evidence from both sets of data. 

The research will be a cross sectional primary questionnaire with 20 questions maximum. It is worth noting that there is a limitation to completing a cross sectional research that things could change over a period of time however on this occasion the research will complete a baseline for the business to understand key concepts and concerns (Indeed, 2024). 

Hammond and Wellington (2021) indicate that a research question encapsulates what the researcher is trying to discover and offers direction, taking this into consideration there will be the use of quantitative questions to assess the prevalence of mental health issues and their impact on productivity and absenteeism and the qualitative questions to explore the factors contributing to mental health issues and the effectiveness of existing support system with the aim that employees will share personal experience with the business. 

5.3  Research Sample
The approach to accessing research participants for this questionnaire will be through a non-probability snowball method with the support of the health and wellbeing group speaking to employees within their work remit. With the aim of 100 employees participating for a good sample size.

This approach is to ensure that it could reach as many employees as possible, protect anonymity and covers Griffiths wide geographical area. There is a concern that employees may not respond with a dept of information, not respond at all or it could feel impersonal (Stevens, 2024).

SurveyMonkey (2024) refer to analysing data as turning results in actions. The results of this questionnaire will be analysed manually by cleansing the data, pulling out key statistics, breaking into tangible sections and comparing responses with the plan to feedback to the SLT and wider business within 3 months. 

6. Ethical Issues

Completing this research could highlight that Griffiths is not doing enough to support mental health, Griffiths should not be accused of wellbeing washing where they are saying all right things but their actions are not backed up (HR, 2023) however there is clearly more Griffiths could do.

This could potentially impact the business reputation amongst current employees, however there should be an understanding that this research is being completed to improve the current processes within the business which will be documented in the introduction.

At the end of the questionnaire there will be a section signposting employees to help or support if they are struggling with their mental health. The questionnaire could trigger or impact employees, resulting in them needing to take time off to prioritise their mental health. 

7. Access Issues

In line with the Data Protection Act 2018 (GOV, 2024) all data will be help on the HR drive in a secure location, the HR drive can only be accessed by members of the HR team but for sensitive data this can be locked down, so it will only be accessible for the purpose of this research.

8. Limitations

When considering this research project it is important to consider the sensitivity of the subject, not just for the participants but for the researchers (Silverio et al, 2022). Mental health has become very topical over the last few years and for Griffiths to improve the support within the business it needs to explore what the concerns are.

A limitation could be that this research is purely looking at Griffiths and not mental health in the construction industry as there will be little comparison (Walker, 2021). There will be the use of secondary research through literature which could help with this limitation. 

Employees could worry about the confidentiality of their data and in turn may feel as though they cannot be as open and honest as they would like to be. Greenwood and Krol (2024) confirms that employers can alleviate these concerns by reassuring people, and having a policy in place. There will also be a confidentiality statement on the questionnaire to reassure employees. 

9. Hypothesis

There is relevant literature from NICE, (2024) and HSE (2024) which indicates that there is an ongoing issue with mental health in the construction industry. This research hypothesizes that factors such as working away from home, workload pressures along with working in construction in general, contribute to higher levels of mental health. 

Implementing targeted mental health support through training, specifically the senior leadership team as mental health first aiders and the introduction of a mental health policy potentially will help, however it could be hard to prove through the scope of this research if it would be successful. By creating a supportive workplace KPI’S such as absenteeism and turnover could improve through these positive interventions (CIPD, 2022).

10. Timescale

For this research to be successful there will be resource primarily from the researcher with roughly 20 minutes per employee to complete the questionnaire. 

As this research is to support Griffiths with recommendations to improve mental health this time can be absorbed under business as usual activities. As the form is going to be completed through a Microsoft office form which Griffiths has already purchased the license for, there will be no additional cost. 

The majority of this research will be completed in the researchers own time so it does not come at an additional cost. Please see the Gannt chart below for further timescales. 

Figure 3.
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