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Executive Summary
Writing a successful business plan is necessary for developing a new business project and get necessary funding. Moreover while running new business project a self-employer needs to have some essential skills which will help him or her to run the business successfully. In this report, I have used Kolb’s reflective writing model to reflect my knowledge and experience and used Tuckman’s teamwork theory to demonstrate the ability of my team.
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[bookmark: _Toc533768372]Introduction
An effective business plan is very much important in attracting a potential inventor (Haag, 2013). Thus writing a good business plan is considered to be a core in starting a startup and a result of using psychological strategy (Dzidic, P., 2013). In writing of the Oriental Restaurant business plan, I, along with my team, used many research work to be done in developing a successful business plan to be written. For developing and writing my business plan, we went to market and surveyed many customers and analyzed the feasibility and the product desirability and pose various questions to the potential buyers of my product about the likelihood of their buying the product. We also gave them sample product for testing and note down responses from them. Thus we conducted our survey and tested the product and analyze the feasibility of our product and viability of my business plan. In writing the business plan, we used the experience and knowledge that we have been given into the class. We have tried our level best to incorporate all of the leanings that we have learned in our course. We also tried to reflect knowledge and experience what we have learned into working in a restaurant while conducting feasibility analysis of our business plan and writing down our business plan.
On the other hand, for a person to become self-employed, he or she needs to have some personal skills that are very much crucial. In the course of my academic and experiential knowledge, I along with my teammates have come to know some important skills that are necessary to be self-employed. I have tried to analyze the importance of those skills into my personal life while developing the new business plan and found the viability of those skills and conclude that those skills are really important for a person to be a successful business person. 


[bookmark: _Toc533768373]Main body
According to the KOLB’s learning theory, there are four stages for reflection analysis. They are concrete experience, reflective observation, abstract conceptualization, and active experiment. These stages demonstrates the basis of analysis of any topic that has been done or is on the process. For Kolb’s reflective model I have given concrete experience of mine and reflect my observation of my experience. After that I conceptualized the concepts and principles which are followed by the implementation that I did based on the experience and knowledge. Moreover while observing my experience I have encountered that there are some skills that are essential and even an integral part of self-employment, which I tried to explain in detail. Some important skills are time management, analytical ability, problem solving ability, critical thinking ability and all in all good team management capability.  These key skills are such that without the help of these developing a new business plan is next to impossible. Here I have used Tuckman’s teamwork theory for expressing the different stages of the business plan making with my team.
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[bookmark: _Toc533735218]In this theory, team work should be done in a constructive way where four steps should be performed. The steps are as given here. The first stage is the forming stage that demonstrates the beginning of a team with the co-operation of more than one member to complete a certain task as a team, storming stage that demonstrates the selection of the leader after overcoming the conflict zone, norming stage that demonstrates the organizing the team and assigning the work and segmentation and the last on is performing stage that demonstrates the application stage where team members do their assigned tasks to achieve a certain goal (The Happy Manager., 2018).
[bookmark: _Toc533768374]Concrete experience:
In my last semester, I was assigned to a team to make a team business plan where I got to know new people. In the forming stage of our team, I was very much curious because I will get the chance to communicate with diverse people. When we were introduced, we sat for a group discussion about the new business plan. All the members gave their opinion on new ideas what they have. After finalizing our new ‘Oriental Restaurant’ business plan we opt for listing the tasks we need to perform.    
Moreover passing a plenty of time there, I got to have a lot of experiences. I have learned about time management skill, good communication skill by expressing opinions and listening to them, critical thinking by critically analyzing problem statement and solved by gathering opportunities, team management, good writing ability and group discussing ability. These experiences helped me a lot in establishing my new business plan. These skills are the main skills that a person needs to become a self-employed person (O. Thirunarayanan, M., 2012)
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From my experience, what I have learned throughout my journey can now reflect. First of all to develop a successful business plan, I observed that there are some strengths that I possess which will help me to develop and write a successful business plan. I have a good communication ability which helped me to connect with new people. Again I have a good analytical ability and problem solving ability which is very essential in innovating new ideas. In the storming stage, we tried to select a team leader and by a lot of contradictory discussion, I became the team leader. In this phase, there are some weaknesses that I possess which I need to overcome if I want to succeed in my new business project in the team. The major drawback of me is I do not have good team management capability. When I got the responsibility to manage the whole team, I faced a lot of difficulties in handling the whole team properly. Moreover, apart from this some other shortcomings of me which I observed are poor time management and lack of writing skill. By conducting a strength and weakness analysis, we can assess the core competencies and weaknesses of us and find out the potential opportunity for our future and the potential threats are that can hamper our future growth target.
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First of all, for developing a successful business plan, I needed to analyze the product feasibility first. Product feasibility analysis is one where the entrepreneur analyzes the need for the product among the customers. Product feasibility refers to the analysis of product desirability and the demand analysis of the product. After analyzing product feasibility, I need to analyze the industry and target market feasibility then. Industry and target market feasibility refers to the feasibility analysis where an entrepreneur analyzes the industry and target market whether the industry is profitable enough to enter and whether the target market we choose is ready to take our product. And whether it is the right time to enter the market. (Kitagawa, 2016). But all the task would be impossible for me within a timeframe and so we followed the norming stage and organized the task to allocate each tasks on each members shoulder so that we could finish the total plan on time. 
After that the next thing what we need to establish is a feasible management team. Organizational feasibility refers to the management prowess and competencies of the entrepreneurs. (Unnithan, 2017). A good business plan can go in vain if the quality of its management is not up to the mark. On the other hand a mediocre business plan can achieve success due to the capability and competences of its management. So thats why I need to develop good management skills such as analytical ability, problem solving ability, team management capabilit, proper time management and so on.       
Lastly a business plan has to stand out from financial perspective. Financial feasibility means a business plan has to be financially profitable and feasible. A business plan can be said to be financially feasible if the net present value of its future cash flows turns out to be positive. Again the internal rate of return of a business plan has to be above the cost of capital. These tasks were allocated with us and we discussed the terms to analyze the plan and thus improved our individual and group skill. These feasibility analyses serve as bacon for the developing and writing a successful business plan. After attaining that knowledge about the analysis tools I practically implemented those into my own business plan and wrote my own business plan. 


[bookmark: _Toc533735221][bookmark: _Toc533768377]Active Experimentation: 
This stage depicts the knowledge that we have learned throughout our experience and from academic courses, we have tried to incorporate those learnings into real life when we were encountered with launching a new business project. This is the performing stage of the Tuckman’s teamwork theory where we performed different task as a team which are illustrated below. In developing our new business project, we have used two sources of data to conduct the feasibility analysis of our new business plan. One is primary data source for which I have surveyed a bunch of people and ask them questionnaire about our product and tried to run the product testing and again to analyze the demand of the product among the potential customers (Kitagawa, N., 2016). 
Moreover, for product testing, I assigned a team mate to give sample products to the customers and ask them to test and give feedback. Accordingly, we developed our product. In terms of industry and target market analysis, I have collected data from data bank as a secondary source. Moreover, we have conducted a SWOT analysis of our new project and for determining our strengths, weakness as well as mine. I have used primary source of data and surveyed my friend’s similar type company and for determining the external factors like opportunity for the business and threats of the business, I have used secondary data.
At the end for analyzing the financial feasibility of my business plan, we have forecasted five year future cash flows of our business. While forecasting future cash flows, I was very much conservative. After getting the cash flows, I have discounted the cash flows with appropriate discount rate and derive the NPV of the project and found that the new business plan had a positive net present value.
In terms of essential skills for a successful entrepreneur, I have found that the innovation, determination, self-motivation and time management are the key skills that are very much necessary for my business project. (O. Onajite, 2017). That's why I invested a lot of time in learning and perfecting those skills with my team. I personally went to a mentor to improve my communication skill. Moreover, I spent lot of time in improving my interpersonal ability and team management capabilit.  Lastly for improving my writing skill I have done some writing courses on business plan.      
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In the end, I can say that the knowledge and experience that I had over the course of my last semester and from my friends business, I have successfully implemented those into my own business plan and found a positive result. I can now understand the necessity of those knowledge and leanings. I can now understand that without those learning if I had went for opening my new business plan I would have had a great chance of failing. Thus for successfully developing a business plan and operating a new business necessary knowledge experience and skills are part and parcel. Without the help of proper experience and adequate skills operating a new venture in this vast competitive world is next to impossible (Hashimoto, Y., 2017).      
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