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INTRODUCTION 

Tactical Review means identifying strategies used by the company to be successful in the market more than the competitors (Conducting A Strategic Review: An Elite Consultant's Ultimate Guide, 2023). Strategic review will also clarify the opportunities available in the market for the company. The report will have detailed discussion on the strategies of Unilever and its success by the implementation of these strategies. It will also be detailing on the opportunities available in the market. At the end of the report, there will be a clear understanding about how the company can improve itself with the help of different strategic decisions for the company.
COMPANY BACKGROUND
Unilever is a company founded and established on 2 September 1929 by merging two different company (We are Unilever, 2023). In present the company has its headquarters in London.
KEY BUSINESS AND CORPORATE STRATEGIES 
Business and Corporate strategies are the strategies which are used by the company to achieve success and objectives set at the beginning. These strategies are analysed with the help of different frameworks available like Porter's Generic Strategies and Ansoff Matrix, which are discussed below to analyse strategies of Unilever (Cheng, 2021).
Porter's Generic Strategies
Michael Porter's Approaches explain 3 fundamental techniques that businesses can engage to gain a viable advantage in the marketplace. These three strategies are cost leadership, differentiation, and focus. The general techniques that Unilever, a global consumer goods corporation, employs to position itself in the market are:
· Cost Leadership: Cost leadership entails becoming the industry's lowest-cost producer. This enables a company to offer lower-priced items than competitors and gain a competitive advantage. While Unilever is not recognised for being a low-cost producer in the same way that other cheap shops are, it does place a high priority on cost efficiency in its supply chain. To efficiently control costs, Unilever aims to optimise manufacturing processes and harness economies of scale. This emphasis on efficiency allows the corporation to keep its consumer goods prices competitive (Cheng, 2021).
· Differentiation: Offering distinctive and one-of-a-kind goods and services that clients value is the key to differentiation. As a result, a business can command higher prices and foster customer loyalty. Unilever is renowned for prioritising social responsibility, sustainability, and innovative product development. The company offers a wide range of brands to suit different consumer tastes. In addition to differentiating its products, Unilever's emphasis on sustainability—exemplified by its Sustainable Living Plan—resonates with a growing number of socially conscious consumers (Cheng, 2021).
· Focus: Focusing on a certain market niche, product line, or region is known as this. A business can better serve the distinct demands of a certain set of clients by focusing more narrowly. Unilever has a broad emphasis, including a variety of consumer items in several areas, including food and drink, personal care, and home care. Despite not having a clear concentration on any one area, the company's vast portfolio empowers it to accommodate to a wide scope of markets and demographics worldwide (Cheng, 2021).
Ansoff matrix

Market penetration: As per this strategy the company will expand its existing market with existing products. Thus, the Unilever could adopt this strategy to grow its existing market by attracting new audience through advertising and promotions.

Product development: This is another strategy through which the company could innovate and launch new product in the well-established market. The Unilever could enhance their product range through boosting innovation in terms of sustainability.

Market development: as per this strategy, the Unilever could enter new segment or market with existing product specifications. This can be done through franchising, licensing, and their entry modes to secure their positions into new market and adopt large market share. 

Diversification: This strategy is one of the riskiest one in which company must change their product and marketplace. The Unilever should not adopt this strategy as it may affect their brand reputation if the products does not get successful (Alam, 2021).
RESOURCES AND CAPABILITIES OF UNILEVER
Value Chain and Value System analysis
· Primary Activities in Unilever's Value Chain: The Value Chain and Value System studies shed light on the different activities and procedures a business uses to create value for its clients. Unilever allots resources to oversee an intricate worldwide supply chain, guaranteeing the prompt and effective acquisition of raw materials for its varied product categories. To manufacture a broad range of consumer goods and optimise production processes for both efficiency and quality, Unilever makes investments in manufacturing capabilities and technology. The organisation devotes resources to distribution networks and logistics to make sure that goods are efficiently delivered to consumers, wholesalers, and retailers. Unilever makes large investments in sales and marketing initiatives, such as brand development, promotions, and advertising. Sales channels and client relationship management are also given resources (Ariwibowo, Saputro, and Haryanto, 2021). Unilever devotes resources to customer assistance and feedback methods as well as after-sale service.
· Support Activities in Unilever's Value Chain: To find dependable and affordable sources of raw materials, Unilever negotiates with suppliers all over the world through strategic procurement management. Relationships with suppliers and risk management are investments. Unilever makes research and development investments to support process advancements, sustainability programmes, and product innovation. Technology that boosts operational effectiveness and aids in product development receives funding. Human resource management is a top priority for Unilever, which allocates funds for initiatives aimed at developing talent and providing training and development. A talented and varied personnel is highly valued by the organisation (Ariwibowo, Saputro, and Haryanto, 2021). Unilever allots resources for the upkeep and improvement of its information systems, administrative tasks, and compliance with the law.
· Value System Analysis: Unilever allocates resources for upstream activities, such as technological development, procurement procedures, and human resource management. The entire value chain benefits from these operations. Allocating resources for marketing, sales, and service is a downstream activity. Investing in these areas helps Unilever's market presence grow while adding value for its customers (Ariwibowo, Saputro, and Haryanto, 2021).
VRIO analysis

There are different and various resources which are used by a company to be competitive in the market with the help of different strategies. VRIO analysis is the most suitable framework that can be used by the company to analyse its resources and their capabilities along with the scope of improvement in the strategy to use such resources (Ariwibowo, Saputro, and Haryanto, 2021). VRIO stands for valuable, rare, imitable and organisation of resources for a company. VRIO for Unilever is discussed below:
· Valuable resources for a company mean it helps in decreasing the threats and grabbing opportunities by understanding them. The valuable resources for the Unilever company are brand awareness, customer networking and relationship, access to cheap capital and financial ability of the company (Ullah, 2021). 
· Rare resources will be helpful for company in having their unique presence in the market against their competition. The Unilever company has some rare resources which includes brand awareness which has been very good for making people know about themselves in the market. This has also created customer loyalty making it rare for the company as they will not switch to substitutes.
· Imitable resources means that the resources can be imitated which means that the resources are even though valuable and rare they can be copied by the competitors to produce substitute. Unilever should try to do some innovation and creativity while manufacturing and producing the product that will help the company in making themselves inimitable in the market (Sarisa, 2021). The company can attract more customers in different markets which had helped them in making customer networking with the factor of loyalty.
· Organisation of resources is the most crucial for company under which the allocation of resources as per the need of department is done, in a most effective manner. Unilever had been able to develop some resources which have been very effectively organised that are helping the company in being successful. The resources include marketing expertise which is very effectively organised with the help of different channels like online and offline or integrated (Oluwatayo, 2022). They are good at organising different employee engagement activity, leadership teams and project execution with productive performance that resulted in their development and reach.
EVALUATING STRATEGY IN ACTION
SAF (Suitability, acceptability, and Feasibility) framework

Suitability: As per this framework, the strategies which are most suitable for Unilever is to reduce carbon emission. The company could create a positive impact on the wellbeing of society by taking this pledge. Another strategy is to get collaborate with the partners and stakeholders which will provide better investment facilities. Strengths, weakness, opportunities, and threats are founded, analysed, and grabbed under this. (Lieu and et.al, 2021) Following is the SAF analysis for Unilever company which has been achieved and improved with the help of different business strategies.
Strengths- there are many strengths of Unilever which made them the most successful in the market, which are:

•
Unilever has made it presence globally by making themselves strongly established and known in 190 countries across the world. This business strategy had helped them in knowing the changes and variance of various culture and modifying according to the regional need.

•
Brand portfolio of Unilever was built powerfully since the diverse products that the company offer as per the region and locality and the need of people. 

•
Unilever had a business strategy of innovation with the sustainability that helped them in welfare of the society. The company had made perfume bottles which can be recycled and reused with 75% less plastic.

Weaknesses- The company had some weaknesses while using these strategies, which are as follows:

•
Shift of customers toward natural product had led to decrease in sales of company as the chances of diseases is increasing because of lifestyle change.

•
At present the company has 25 million sellers throughout the world, due to which the retailers have the control over the sales.

•
Unilever has pricing pressure from the competitors due to the use of different materials by the local players in the market for satisfying the need of customers.

•
The awareness regarding harm to environment is increasing and leading to the shift which are eco-friendly.

Opportunities- there are different opportunities which have been grabbed by the Unilever and can be grabbed, which are:

•
Unilever can expand their business in the countries and localities of highly populated companies.

•
They need to develop sustainable and healthy products, as the customers nowadays are more inclined towards the environment and health due to climate and dynamic lifestyle.

•
Unilever needs to invest technology that are updated with the advancement along with their presence on digital media platforms.

Threats- the threats for the companies are:

•
Substitution threat is increasing due to the new entrants in market. The competition is that is why increasing.

•
The pandemic had made a very bad impact on the company and is still recovering themselves from the loss.

•
The amendments in the laws have made it difficult for the company in retail to export and import with high exchange rates along with technological advancement. 

Acceptability: As per this area, both the strategies are adoptable which are beneficial to look for keeping eye on meeting society needs. This shows that, the carbon emission could be accepted by company by adopting measures of recycling and minimising waste.  


Feasibility: This indicates that there will be better plans and needs for feasible opportunities to look around the development of Unilever. The market would grow safely by adopting carbon emission protocols. Also, the stakeholders would help to invest in making the business more sustainable.  

As per the strategy, the Unilever should adopt carbon emission protocol to develop better society. This indicates that, there will be necessary impact on the development of company’s vision by fulfilling society needs in sustainable manner (Isabelle and et.al, 2020).
SUSTAINABILITY
Sustainability means developing and manufacturing products and services in a manner that it decreases their effect on environment along with satisfaction of needs by the customers. This will help in saving resources which are getting extinct day-by-day, for future generation (Prado Perez, 2020). Unilever has been very well-strategic with their products and services to be eco-friendly and sustainable for the environment. The company is continuously working on decreasing the carbon-emission through various technology for manufacturing and production purpose. Unilever is a company that had partnered-up with UN Women to grow gender equalities in different localities. Additionally, the business and the UK's Foreign, Commonwealth, and Development Office are collaborating on an initiative named TRANSFORM under which they will be reaching in different location to help people in improving the livelihood with the help of availability of various goods and services. The company is also working with UNICEF to use the technology and resources which can be used for decreasing the water wastage and manage it to provide clean water for the needy people in the country. Unilever is actively working on being sustainable and hope to be at the lead of being best with sustainable products.
RECOMMENDATIONS 
There are many challenges which will be faced by the company when working in the retail sector of United Kingdom. The above discussion has made it clear for the company that they have to use set of different strategies to survive in the market of competition. The company needs to focus on developing themselves with the help of digital transformation. The digital transformation includes the use of different and various technology like using integrated marketing channels for advertising the products. Under this the company needs to develop themselves with the technology which will help them in connecting with people through social media (Alam, 2021). These platforms will develop them with direct connection and communication with customers. This strategy will also be helpful in making the company understand about the needs and trends in the market with the help of taste and habit along with preference of youth. This will help them in developing the products according to the target customer. The recommendation for sustainability practices to develop competitive advantage in market by Unilever are:
· Unilever needs to focus on decreasing the carbon-emission by manufacturing with technology that are neutral with carbon emission.
· Unilever needs to partner-up with the businesses that recycle the products which are not easy to dispose-off in the environment.

· Unilever should focus mor on innovating the product with different composition that has less harmful chemicals as it will decrease the emission by the company.

· Unilever should contribute some part of profit to the charitable trust who helps children and people in poor financial condition.
CONCLUSION 

In conclusion of above report, there had been a clear discussion about the business and corporate strategy used by the company to be successful in achieving or accomplishing various goals set by the company. There has been Porter's Generic Strategies and Ansoff Matrix Analysis of the company which had made it clear about the strategy helping and not helping in the success of company. There has been a detailed discussion about the resources of the company that are valuable and rare for the company. The above report also includes details about the five forces which will be making it difficult for the company to stand and survive in the market. There are some strategies for sustainability which helped the company along with the recommendation which needs to be more developed for expansion of these business.
[image: image3.jpg]Non-realized
strategies

Emergent
strategies

”
”
”




REFERENCES
Books and Journals
Cheng, Y., 2021, February. Analysis on the Opportunities and Challenges of Unilever’s Differentiated Competition by Using SWOT and PEST. In 6th International Conference on Economics, Management, Law, and Education (EMLE 2020) (pp. 280-284). Atlantis Press.
Lieu, P.T.H., Arunjit, N., Buapradabkul, S. and Nathaniel, D., 2021. Unilever Company Strategic Business Analysis.
Ullah, N., 2021. A Comparative Analysis between Unilever and Johnson & Johnsons.
Oluwatayo, O., 2022. Developing the International Marketing Plan (based on UNILEVER PLC) (Doctoral dissertation, Private Higher Educational Establishment-Institute “Ukrainian-American Concordia University”).

Ariwibowo, P., Saputro, F.B. and Haryanto, H., 2021. Analysis of Strength & Weakness, Using the Concept of Resource-Based View with the VRIO Framework in Sharia Cooperatives. Jurnal Manajemen Strategi dan Aplikasi Bisnis, 4(1), pp.279-294.

Sarisa, L., 2021. Business strategies in the retail supermarkets industry: A comparative case study analysis of Costco and Aldi.

Isabelle, D., Horak, K., McKinnon, S. and Palumbo, C., 2020. Is Porter's Five Forces Framework Still Relevant? A study of the capital/labour intensity continuum via mining and IT industries. Technology Innovation Management Review, 10(6).

Alam, S.B., 2021. An observational study to analyze the efficiency of the social media campaign to promote a brand.

Prado Perez, S., 2020. Sustainability Discourse in the Fast-Moving Consumer Goods Sector–A comparison between Procter & Gamble and Unilever.
Online
Conducting A Strategic Review: An Elite Consultant's Ultimate Guide, (2023); by Andrew Hone; available through online https://expert360.com/articles/conducting-strategic-review-elite-consultants-ultimate-guide#:~:text=A%20strategic%20review%20is%20a,as%20part%20of%20their%20strat 

We are Unilever, (2023); available through online https://www.unilever.com/our-company/ 
5

