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[bookmark: _GoBack]Introduction 
Hello, my name is Eden Hopkins I was a part of the design team during this project. My responsibly is to be able to source props for the event that would fit the theme and enhance the event itself by making the venue look more aesthetically pleasing. The event was planned as an ‘Afternoon tea, with gin and tonic’ it would include the theme of ‘Alice and Wonderland’. The initial plan was to be able to have an afternoon tea for the guests in event, but it would include as a twist to the usual Afternoon Tea Event to make it more unique as this would attract more of a demographic. ‘Harbour Lights Gin’ to be able to support a small business within the community. 
The theme of ‘Alice and Wonderland’ happened as the group were trying to find a way to make the event seem more fun and for us as a group to be able to design an event that would attract many people and for the audience and crew to be able to dress-up to theme because ‘adults love playing dress-up' (Carrington, D (2013) to make the event more interactive. The event is supposed to be a great way for people to be able to enjoy an experience that would normally not be available in Swansea and a fun way for people to enjoy themselves after COVID-19 because there is a ‘conscientious seating plans and room layouts to optimise space.’ (The Brewery Website (2021) in the venue to ensure that the guests are safe. 
Event Management Plan
[bookmark: _Int_8dzJgZVV]The event management plan was followed but not to the extent I would have wanted for the event. This demographic of the event was targeted too mostly woman over the age of eighteen only because of the alcohol being provided as a free drink with the purchase of the ticket. Sam did inform us that the clicks of Instagram a major percentage of the clicks came from women so, the target audience was met. The management department that we were able to show was a structure of Bureaucratic Hierarchy while looking at ‘Max Weber’s Theory of Bureaucracy’ (Burtler, J (2022) this introduced ‘Impersonal management’ (Burtler, J (2022) a reason that impersonal management worked for our project is ‘Impersonality in bureaucracy is quite a good thing. Weber believed that the workplace should be a professional and impersonal setting. To ensure that all employees are treated fairly and equally, managers should maintain an impersonal relationship with them.’ (Burtler, J (2022) this worked really well for our project as we are all in the same class and are on the same academic level the only difference, we really had been our experiences when it came to working on events that we were able to use to help us create some design or ideas I would not usually think of. 
I was working with the design team throughout this project and have been able to come up with ideas and non-expensive items that I have been able to make to ensure that the event would look minimalist, but guests would still be able to see the theme of ‘Alice in Wonderland’ throughout the venue. While working with the events team I was able to help with the ‘props list’ (Hopkins, E (2022) that was created to show what props I would want included in the event to show how I could be creative with a budget that was provided for us. The initial plan for the props to be made into a list of things the team had seen so that we could all go through them and pick out the items everyone thought would be appropriate for the event. The props list was a good idea for everyone to be include but not have to worry about having a group meeting to find items it could be used both as an independent and team task for us to complete. I want a big prop available for this event as a photo opportunity for the event which I liked the idea of giant playing cards there were a few reasons why I liked the idea of an oversized prop were: ‘1. To stand out from the crowd and to attract potential new clients. 
2.  Props are great for product launches. A larger version of the product can highlight the unique design. 
3. Great for photo opportunities
4. Adds a fun factor to businesses + its great to be open minded 
5. Helps create a talking point’ (Lucy R (2020) the only problem with being able to have an oversized prop in the event was the budget and the time scale if the team were to make the prop. 
 
[bookmark: _Int_Q48ORcSz]Another project the design team added to the event is a mood board. A mood board is ‘a physical or digital collages that arrange images, materials, text, and other design elements into a format that's representative of the final design's style. Mood boards can be used for creating brand designs, product designs, website designs, and pretty much any other type of design project.’ (Chapman, C (2019) throughout using the mood board, I was able to help myself become creative and pick out what colours looked the most appealing for guests and to see how different tools and props could be used against characters and colours for the event. Everyone in the group was able to create a mood board for themselves to be able to see how our ideas mixed together and finding new ways for the team to be as creative as possible. The idea of my mood board is to see what colours and accessories I would be able to use with each major character this would help me decide which simple accessories could be added to tables to have a unique experience to each guest table. 
The last step I was able to take on the design team was being able create some D.I.Y creations for the event to be able to go under budget and save money so that it could be used on something else such as food or promoting the event online. I was able to create some things for the event such as white and red roses and table labels with playing cards stuck to them for under five pound which would of help the budget. The use of D.I.Y I think makes the events and responsibility of the role more important and feel more personal. 
Reflecting on the Event Process
Finding an event to create was an easy process as the leader of the event Jessie already has a gin company called ‘Harbour Lights Gin’ (Wakely, J (2021) the group wanted to be able to showcase the gin in an event that would bring in guests. The event was not easy to be able to start as there was also the Ffos Las Racecourse event happening when the planning started for the ‘Afternoon Tea and Gin’ were decided so the initial thought was the name of the event, the concept of the event and the roles and position of the people involved with the event. 
The roles I choose to work as is a design team member as I thought my talent would be able to shine though in a creative role since “…design is a process especially suited to divergent thinking—the exploration of new choices and alternative solutions.” (Nisha N (2020) the first step in my process was being able to communicate with the group so a watts App group for the design team was created within the group a meeting was held and we all started looking for props that could be used to ensure that the guests would be able to know the theme easily and for the guests to be able to have photo opportunities. The ideas we had were quickly forced to change as the design team had next to no budget as tickets were not selling there were things to be paid for first such as the charity, food and drink which is understandable within an event which is not selling well. Too make up for this I started becoming creative and trying to D.I.Y props that could be cheap but still stick to theme. 
[bookmark: _Int_cCDAk6Bs][bookmark: _Int_Avezix4w]Things in the event were made to wait quite late such as the social media page and also the ability to buy tickets as people in the group needed to source a venue and a catering company within our budget and that would be able to stick on theme to the event. The communication between venue and catering company were not the best so this made it more difficult for me to be able to start sourcing props that could have been used as I did not know the size of the venue and the space that was held for photo opportunity props for guests to interact with. 
With there being not a budget for the design group we tried to source material from everyone we knew to be able to maybe paint and create ‘Alice in Wonderland’ themed household items such as teapots and saucers. Most thing in the event were delt with quite late in the design process as I did not know our budget and what everyone had decided to include with the tables. Due to the event being cancelled I did find it lucky that we did not source any big props which would be difficult to try and remove. 
Reflecting on my role and performance
In this project I did not find myself to the best of my ability which held as a setback for the design team as I was not present in the group chat due to my own personal issues. I know that my communication were not good quality and I know this is an issue while working in a group project as communication ‘allow others and yourself to understand information more accurately and quickly. In contrast, poor communication skills lead to frequent misunderstandings and frustration.’ (Corporate Finance Insitute (2020) When I was present in the group, I was able to express myself and explain the ideas I had created well which helped my team very well as I was able to explain ideas and give advice on ideas they had created. 
I was able to express myself well with having problem solving skills because when the budget had been dropped with the team, I was able to suggest using our skills with D.I.Y to make cheap items for the event to still stay on theme but create a more minimalist look with the event. 
Thank you for listening to my presentation
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Mini chalkboard bt tags (20p)
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Photo props

Giganic playing cards
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1roll
1roll
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Limage
1 pack

1 pack

Red biodegradable tissue confetti (10 handfuls) 1 pack.

Edible cake toppers (30 pack)
‘Alice in Wonderland large decorative items
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699
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