






DESTINATION MANAGEMENT: TOWER OF LONDON
Name: Romana Afrin
Student number: 2021258
Moodle: BMIH5006
Lecturer: Dr. Huw Thomas 
Word count: 2269


Executive summary
In this report, there has been discussion about the Tower of London which has been an effective destination and people have been attracted to this destination. The tourism destination has been gone through various situations and Doxey’s model has been described for the situations and recommendation have been provided for the future development. In this report, destination management and the sustainability of the travel and tourism industry have been discussed. The report has also discussed the elements of the sustainability tourism industry and discussed the impact of those four elements. The report has also discussed some model that has been used to identify the development stage of the London tower.
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[bookmark: _Toc121310243]Introduction 
Destination management has been a process including the coordination and management of all elements of tourism. Destination management has been including the planning of choosing the right destination, choosing the right path and also coming up with the financial planning of tourism. Mainly destination management has been included with all the elements that have been required for sustainable tourism planning. Destination management has been one of the major sectors that have been increasing nowadays as through destination management travellers o tourist has been able to make successful planning of their travel or tour. The report is going to deceased the development of the London tower by using some models. 
[bookmark: _Toc121310244]Principles of sustainable tourism 
Sustainable tourism has been the process of identifying the account of the current social, economic and environmental impacts of the tourism industry. Sustainable tourism has been taking care of the needs of the visitors, the industry, the host communities and also the environmental factors of the tourism industry. Sustainable tourism has been one of the major causes that have been taken by the industries as sustainability in tourism has increased the benefits of tourism and also helped to mitigate the challenges of the tourism industry as well (Han et al. 2021). The sustainability in the tourism industry has been increased through protecting the natural environment, wildlife and natural sources on the earth. Sustainable tourism has been taking care of the challenges that have been destroying the natural sources of the earth. Tourist places have to come up with more plans to increase sustainability as uses of solar power, uses of recycled rainwater and many more natural sources. The sustainability of the tourism industry has been standing on three pillars environmental sustainability, social sustainability and economical sustainability. Sustainable tourism has been separated into three categories as responsible tourism, solidarity tourism and fair tourism. Responsible tourism has been reducing or minimizing environmental damages and carbon footprints. Solidarity tourism has helped to mitigate the challenges of the local community and it has helped to develop the territories and also helped the local community. Fair tourism has been based on fair trade in the tourism industry. The three principles or elements of sustainable tourism have been environmental, social and economic factors. 
Environmental factors have helped to reduce the damage to the environment and try to protect it. Environmental sustainability has helped to increase the sustainability of natural resources by taking care of the environment or natural resources. Environmental factor has been talked about to change the mood of transportation as it says that choosing to travel by bike or local transportation rather than taking a flight reduces their carbon footprints (Worldheritageuk.org, 2022). Waste management has been one of the major critters of environmental sustainability as tourism has been identifying how to manage wastage it has increased environmental sustainability. Social sustainability has been one of the major factors in increasing sustainability as social sustainability has been linked with economic sustainability as well. To increase social sustainability or economic sustainability the tourist needs to increase or support the local business or local accommodations as well. Supporting local businesses and local chain hotels has helped to increase economic sustainability. Respect for the locals has also helped to increase social sustainability as it helps to create a healthy relationship with the locals.            
[bookmark: _Toc121310245]Travelling aspects of the industry 
The travelling industry has catered for some different groups of people. The industry has been working closely with organizations like transportation, accommodation, entertainment, food and beverage. The tourism industry has some vital aspects or components such as accretion, accessibility, accommodation, amenities and activities as well. One of the major components of the tourism industry has been an attraction as without accretion there has been no business in this industry. The development of the tourism act 1995 has been one of the major laws of the UK government to increase sustainability (Legislation.gov.uk, 2022). Accessibility or transportation has been one of the major components or aspects of the tourism industry. Accommodation has also been one of the major components as without proper accommodation tourism industry, not be able to succeed. Every tourist has wanted a world calls facility from the companies. Tourism law has been referred to be a combination of state or international laws that has been applied to any travel company to its business path. 
[bookmark: _Toc121310246]Butler’s life cycle model 
Butter’s life cycle model has been used to identify the development of a particular tourist place. The model has been suggesting that identifying the development of tourist places has been going through six stages exploration, involvement, development, consultation, stagnation and decline. Through these six contents, the development of the London tower has been analyzed. The exploration stage has been a stage where the whole tourist place has been explored and the identification of development has started. In the involvement, the stage has been involved with the development process of the places. The development process has helped to identify the development process as well as helps to identify the places of development (Worldheritageuk.org, 2022). In the consultation stage, the recommendation for the development has been discussed. 
[image: ]
Figure 1: Butler’s life cycle model
(Source: Van den Berg et al. 2019)
In the stagnation stage, the process of development has been identified as how to step by step development has happened. In the exploitation stage, a small member of tourists has been appearing in the places and the tourist place has been established as primary tourist places. In the second stage the involvement stage, the local communities have been involved with the places and a tourism season may be developed in the places. In the third stage the development stage, a high number of tourists has been paper in the places and the places get recognized as tourist places (Van den Berg et al, 2019). In the fourth stage, much the development has been going also the number of tourists has been growing. In the last stage, the number of tourists has reached in peak and the palace has been recognized as an established tourist places. In the stagnation stage, the carrying capacity has been increased and tourism has started affecting the natural resources of the earth. The London tower has been in the last stage of stagnation and it affecting the sustainability of the tourism industry by affecting environmental, social and economic factors.          
[bookmark: _Toc121310247]Doxey’s irrdex model 
Doxey’s irrdex model has reflected that the attitudes of local people and the hosts have been perceived by the local people as enthusiasm, annoyance, and hostility. The attitudes of the host country have been dependent on the behaviour of the tourists, and the attitudes can be classified into four stages such as euphoria, apathy, annoyance, and antagonism. As per the statement of Zhang et al. (2018), for tourism development and achieving the support of host community support for the development of tourism, local residents' attitudes understand been important.  The host tourism sector focus on various stages, and these stages have classified their approaches to the visitors. The Tower of London has gone through all of these stages and focused on various legislation to develop the tourism sector practices in the destination. 
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Figure 2: Doxey’s irrdex “irritation” index
(Source: Self-created)
In the euphoria stage, local people have accepted tourism and tourists, and small-scale tourism movements have the trade of accepting those in this stage. Local people have been greeted with a positive feeling, and they have not felt any irritation by the activities of tourists with euphoria (Shobha 2019). Local people for this acceptance have been responsible for enhancing the positive approach of local people to tourism and tourists at this stage. In this stage, there has been a presence of a sense of excitement and anticipation. The Tower of London has been able to make informal contact with the tourists, and tourists have been welcomed properly and get a feeling of satisfaction. 
In the apathy stage, hosts have been focused on more formal contact with the tourists, and that gave the tourists satisfaction. Tower of London has seen tourism as a source of income and investment, and they focused on tourist satisfaction. Tower of London has decided to focus on increasing tourism activities and make the marketing and promotion more effective. As opined by Büyükkuru and Yılmaz (2022), apathy in tourism has been the development stage in the Tourism Area Life Cycle Commercial relationship between the Tower of London and tourists has developed, and the number of tourists has increased.
Annoyance has been the fourth stage, and in this stage, there have been misgivings about the tourism industry by the residents as the number of tourists has increased. External investment and infrastructure have also been increased in this stage, and that has been responsible for the beginning of showing misgivings by the residents. WHS Conductive Community, such as Greater London Authority and three other planning local authorities, have focused on sustainability and regulations and there has been contracting with State Secretary (Worldheritageuk.org, 2022). The Tower of London has been gone through this stage as the increasing numbers of tourists have become the reason for the uncomfortableness of the local people. 
Antagonism has been a crucial stage that has been gone through the Tower of London, and the local people expressed their irritation at the tourists verbally and physically. The increasing numbers of tourists have become a problem for the tourism sector, and tourists have become responsible for the anger and frustration of the local people. As mentioned by Uğur and Ödemiş (2018), local people have gained antagonism towards activities of tourism, and they reflected their anger toward them. Open expressions of irritation and anger from the local people have been responsible for the growth prevention of the Tower of London tourism activities, and the reputation of the destination has deteriorated. 
[bookmark: _Toc121310248]Recommendation for future development of destination 
The Tower of London has been a successful and popular tourist destination, and tourists have preferred to travel there. The destination place needs to focus on some factors that can be helpful for its future development of it. 
· Sustainability procurers need to focus more on the Tower of London as that can be helpful for its future development. The waste reduction process needs to be focused on by the management of the tourism destination, and they should prevent tourists from spreading waste. Landmark sitting and physical dominance of the destination place has been responsible for its outstanding universal value of it (Worldheritageuk.org, 2022). Tower of London needs to focus on reducing carbon emissions, and there can be only eco-friendly activities that can be helpful for the destination. The Tower of London can be more focused on sustainable activities such as waste reduction, plastic avoidance, and cleaning processes, as these can be helpful for the future development of the destination. 
· The local people of the destination need to behave properly with the tourists, and they need to control their anger. The local people need to accept the increasing number of tourists as that can be helpful for enhancing the economic growth of the destination. As stated by Cuomo et al. (2021), tourism destinations need to focus on the tourism supply side and give compelling experiences to the tourists, as that can be helpful for tourism development. Local people need to be prevented by the destination committee and need to stop showing antagonism and anger toward the tourists as that can be helpful for the future development of this destination. 
· Tower of London can focus on quality infrastructure and good services for the tourists to attract them, tourists, to their destination. The history and culture of the destination need to be highlighted by books and articles so that many tourists can be attracted to the destination. Culture has been responsible for creating authenticity and distinctiveness in the tourism market all over the world, and it has been helpful for sustainable tourism (Kim et al. 2019). Environmental, economic and sociocultural factors need to be followed as these can be helpful for the Tower of London to give long-term sustainability to the destination. 
[bookmark: _Toc121310249]Conclusion 
From the above report, it can be concluded that the Tower of London has gone through various stages of the tourism life cycle and has followed various strategies for its tourism. It has been a successful tourism destination, and people have chosen this destination for its cultural history and heritage. The increasing number of tourists has been a serious problem for the local people, and they expressed their anger toward the tourists. Sustainability principles have been followed by this destination place and the workers, and there have been various regulations by the government and authorities to bring sustainability. Tower of London needs to focus on various sustainable practices to develop the destination place more from the current situation.


[bookmark: _Toc121310250]Reference List
· Büyükkuru, M. and Yılmaz, İ., 2022. Determining the development level of Cappadocia tourism.p.11. 
· Cuomo, M.T., Tortora, D., Foroudi, P., Giordano, A., Festa, G. and Metallo, G., 2021. Digital transformation and tourist experience co-design: Big social data for planning cultural tourism. Technological Forecasting and Social Change, 162, p.120345.
· Han, H., 2021. Consumer behavior and environmental sustainability in tourism and hospitality: A review of theories, concepts, and latest research. Journal of Sustainable Tourism, 29(7), pp.1021-1042.
· Kim, S., Whitford, M. and Arcodia, C., 2019. Development of intangible cultural heritage as a sustainable tourism resource: The intangible cultural heritage practitioners’ perspectives. Journal of Heritage Tourism, 14(5-6), pp.422-435.
Legislation.gov.uk, 2022. About: ukpga. Accessed from: https://www.legislation.gov.uk/ukpga [Accessed on: 07.12.2022]
· Shobha, K.B., 2019. A case study on irritation among local people towards the growth of tourism in Kodagu district: With the reference of Doxey’s irridex model. International Journal of Innovative Research and Advanced Studies, 6(1), pp.146-148.
· Tien, N.H., Viet, P.Q., Duc, N.M. and Tam, V.T., 2021. Sustainability of tourism development in Vietnam's coastal provinces. World Review of Entrepreneurship, Management and Sustainable Development, 17(5), pp.579-598.
· Uğur, A.K.D.U. and Ödemiş, M., 2018. Examining the Impacts of Tourism on Gumushane Residents According to the Doxey Index. Turizm Akademik Dergisi, 5(2), pp.33-45.
· Van den Berg, S.J., Baveco, H., Butler, E., De Laender, F., Focks, A., Franco, A., Rendal, C. and Van den Brink, P.J., 2019. Modeling the sensitivity of aquatic macroinvertebrates to chemicals using traits. Environmental science & technology, 53(10), pp.6025-6034.
Worldheritageuk.org, 2022. About: tower-of-London. Accessed from: https://www.google.com/url?q=https://worldheritageuk.org/wp-content/uploads/2021/01/5-tower-of-london.pdf&sa=D&source=docs&ust=1670392904954477&usg=AOvVaw0HsriSXXatfwMNa4DuBgUz [Accessed on: 07.12.2022]
· Zhang, J.J., Wong, P.P.Y. and Lai, P.C., 2018. A geographic analysis of hosts' irritation levels towards mainland Chinese cross-border day-trippers. Tourism Management, 68, pp.367-374.



9

image1.png
rists
touri Maturity Stagnation Rejuvenation

Post-stagnation

Residental

Involvemen Decline

Exploration

Source: Butler (1980) Time




image2.png
Fostie

Fesing

Negaive

saagonism

Nomeroftoursts




