	Student name:
	Cristian Ionita
	Student ID number:
2433196
	

	Programme:
	Certificate in Higher Education Business Skills for the Workplace

	Module:
Module Code: 
	Enterprise and Entrepreneurship
LCLM4006

	Lecturer name:
	Fouziya Farhee

	Business name:
	EcoShine Car Wash


                                                                     BUSINESS PLAN


1. Executive Summary
This business plan outlines the creation of an eco-friendly car wash business called EcoShine Car Wash. The business will provide high-quality car cleaning services using environmentally friendly products and water-saving techniques. The target market includes car owners, taxi drivers, and small business fleets in the local area.
The business aims to provide convenient, affordable, and professional car washing services while promoting environmental sustainability. EcoShine Car Wash will operate from a fixed location and may later expand to include mobile services. The goal of the business is to become a trusted local brand and achieve steady growth within the first three years.
2. Business Description
EcoShine Car Wash is a small service-based business that focuses on professional car cleaning. The business will offer several services including:
· Exterior car wash
· Interior cleaning
· Full detailing
· Wax and polish services
The company will use eco-friendly cleaning products and water-efficient equipment to reduce environmental impact.
The mission of the business is to provide high-quality car washing services while protecting the environment. The vision is to become one of the most reliable and environmentally responsible car wash services in the local community.
3. Market Analysis
The car wash industry continues to grow as more people prefer professional cleaning services instead of washing their cars at home.
Target Market
The main customers will include:
· Local car owners
· Taxi and Uber drivers
· Small business vehicle fleets
· Busy professionals who prefer convenient services
Market Demand
Many people do not have time to wash their cars regularly, creating a strong demand for convenient and reliable car wash services.
Competitors
There are other car wash businesses in the area, but EcoShine Car Wash will compete by offering:
· Eco-friendly products
· Competitive prices
· High-quality service
· Friendly customer experience
4. Marketing Strategy
The business will use several marketing methods to attract customers.
Pricing Strategy
Affordable and competitive prices will be offered. Example:
· Basic Wash: £8
· Interior Clean: £12
· Full Service: £20
Promotion
The business will promote services through:
· Social media marketing
· Local flyers and posters
· Discounts for first-time customers
· Loyalty cards for regular customers
Location:
· The car wash will be located in a busy area with high traffic, such as near shopping centres or petrol stations.
5. Operations Plan
EcoShine Car Wash will operate six days per week. The business will initially start with a small team of two employees.
Equipment Needed
· Pressure washers
· Water tanks
· Cleaning chemicals
· Vacuum cleaners
· Microfiber cloths
Daily Operations
Customers will arrive at the location and choose a service package. The team will clean the vehicle efficiently while maintaining high service standards.
6. Financial Plan
Start-Up Costs
	Item
	Cost

	Equipment
	£3,000

	Cleaning Products
	£500

	Business Registration
	£200

	Marketing
	£300

	Total
	£4,000




Expected Revenue:
the business washes 20 cars per day with an average price of £10, daily revenue could reach £200.
Monthly revenue estimate:
£200 × 26 working days = £5,200
This shows that the business has the potential to be profitable after covering operating costs.
7. Conclusion
EcoShine Car Wash is a promising business opportunity that meets the needs of busy car owners while supporting environmental sustainability. With strong marketing strategies, competitive pricing, and high-quality services, the business has the potential to attract a loyal customer base and achieve long-term success.

