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Organisational Chart: 

	Managing Director
Kawsar Miah



	HR / Admin Officer
Sarah Ali


+
	Operations Manager
Pablo Garcia



	Security Supervisor
David Jones



	Security Officers:
- Jamal Rahman
- Abdul Halim
- Shoaib Ahmed  and More.



	
Roles and Responsibilities: 
Managing Director
This role is to Leads the company, Secure Contracts, ensure obedience, and manage the all business tactics.  This roles has so much so much responsibilities to keep the company running because if a member of staff in the company made a mistake it’s take lead the company to very big lose. So, he needs a hire a good Manager so that he can handle the staff. 

HR/ Admin Officer 
HR/ Admin Officer is Sarah Ali. This role is to handles recruitment, employee documentation, payroll support, training cooperation.  This role is also very import because he need to choose right people for the company, following the rules and regulations in recruitment process. 

Operations Manager
This role is handing by Pablo Garcia.  He needs to manage shift schedules, organize assignment, and ensure great quality of services, Customer communication. So he need to very careful on this role because he needs put right people in right place. For Example new people should be given training before any shifts. 

Security Supervisor
This role is managing by David Jones.  His role is to supervise officers, assign tasks, conduct performance check, reports incident. He has so much responsibility in his shoulder because if something goes he needs to well come and composure in every situations.

Security Officers
In this role we have 3 officers in plan and they are Jamal Rahman, Abdul Halim, Shoaib Ahmed.  So their role is carrying out patrols, monitor CCTV, ensure safety, report incident and maintain security presence.




