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Opportunities for innovation arise as a result of the rapid
development of technologies like Al and data analytics.

To better serve its customers, Marriott has embraced emerging
technology like chatbots and data analytics.

Sustainable technology integration has positive effects on both
the environment and the company's image.

To help meet its environmental targets, Marriott has used
energy-saving practises and renewable energy sources.

It is essential to think about the ownership of intellectual
property and the legal protection of technical advances.

Marriott protects its exclusive technologies through patents and
other legal measures.
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Strategies, initiatives, and technologies have been developed with
the express goal of giving visitors one-of-a-kind and memorable
experiences during their stay. Improving the guest experience
necessitates paying close attention to every stage of the quest's
encounter with the hotel, from the time they first coni

until the time they check out.
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Management Response

The self-service model increases efficiency and gives

Marriott created the Marriott travellers more control over their vacation experience..
Bonvoy app so that customers
could check in, get into their
rooms and get room service all Limitations

from their phones. —

The check-in procedure must strike a balance/
technological and human connection, since so!
may prefer more conventional methods.

o Click to add notes.
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Al & Chatbots

Management Response

Chatbots may be used around the clock, have faster
Chatbots are used by Marriott to reaction times, and reduce stress for hotel workers.
respond quickly to guests'
questions.

Limitations

Some visitors may still prefer to speak with a m*
the hotel staff in person, and more complex
may need human attention.
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I0T & Smartrooms

The Internet of Things (loT)
enables features like automatic
temperature management and
individualised lighting in
Marriott's smart room efforts.

o Click to add notes.

Management Response

Guests will get a one-of-a-kind, personalised experience
thanks to these upgrades.

Limitations

Constrictions Potential glitches or technical ¢
may arise and need immediate attention to ke
experiences running well.
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Future Policy and

Management Option

With the hotel business increasingly reliant on technology, Marriott International should prioritise stringent data
security and privacy rules. These guidelines should protect sensitive client data in accordance with applicable
law.

Marriott has to regularly put money into new technology if it wants to keep up with the industry's rapid pace of
change. The goal is to improve the experience for tourists by investigating new methods of doing thingg &
using Al, the loT, and VR (Chon & Maier, 2010).

Connectivity and integration between the hotel's multiple systems, such as its property manage
CRM software, and guest service applications, are essential for effective technological integration.

o Click to add notes.
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Protect the i ' i i i
PY Protecting guests' personal information requires

Confidentiality Of User implementing stringent data security policies.
Information

Investment in building out and enhancing your data analytics

Developing Their Data- @ infrastructure.

Analytics Skills |

e

Enhance Individualised Analyze the data they collect about those who visit to learn more
® about their habits and preferences.

Service for Guests I Provide personalized suggestions, discounts, and assistance to

boost customer happiness.
(Aznar et al., 2016).

Iepuswwoday

Boost the Integration of Digita o The quality of the experience for tourists can only improve witf

further investments in the incorporation of digital technology.

Technologies & Trends

o Click to add notes.
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Technological developments, shifting customer expectations, and an increased focus on

environmental responsibility are all contributing to the hotel industry's dramatic evolution.

To succeed in today's fast-paced hospitality industry, Marriott International must embrace

change and adopt strategic initiatives that prioritise the guest experience while also
addressing data protection, technological integration, environmental consciousness, an

individualization.
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Guest expectations in the hospitality sector have been influenced by the
pervasiveness of technology in modern life. Today's visitors have high expectations
for a smooth and individualized stay.

Strategically using online resources and platforms to improve efficiency, cater to the
needs of guests, and craft unique, one-of-a-kind stays is what is meant by
"technology integration" in the hospitality business.

The hospitality and hotel sector is vital to international trade and economic growth.
There are millions of vacationers every year looking for lodging and special
activities. Technology has become an important factor in fostering creativity and
business success.Integration of technology encourages eco-friendliness and long-
term sustainability. Hotels may lessen their impact on the environment by using
digital communication and documentation systems and smart energy management
systems.

Introduction

Introduction

Introduction

o Click to add notes.





image3.png
Home

Record
Side Show

Insert

Draw Design Transitions ~ Animations  Slide Show ~Review View Recording

Video  Audio

Marriott International

Marriott International is an industry leader renowned for its dedication to
ensuring memorable stays for each and every one of its guests.

The business has pioneered the use of technology in the hospitality industry,
always looking for new ways to improve the experience of its customers.
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- Acceptance Model Important for figuring out how to get hotel customers to
embrace new technologies.

Dedicated to fostering long-lasting connections with clients.
The hotel business relies heavily on customization and
individual attention.
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The adoption and widespread use of ecologically sound

Sustainable production methods and tools.

Brand reputation and customer service are both boosted by eco-

Tech noIOgy friendly practises.
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e Technology solutions are impacted by government legislation
and policies concerning data privacy and cybersecurity.

e As aresult of legislation such as GDPR, Marriott has made data
security a top priority.

e The long-term and short-term financial effects of investing in IT
infrastructure are weighed.

e Marriott has invested heavily in digital integration, for example
by making all of its guest rooms Internet of Things (loT)
equipped smart rooms.

« Integrating technology is driven by guests' rising expectations
for seamless, individualised service.
—® . To meet customers' needs, Marriott has developed mobile apps
and self-service choices.
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