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Introduction:
This report is based on a Research and employee job satisfaction carried out using the Likert 5-Point method, based on qualitative research. I will be basing my questions from surveys performed from an organisation relating to the health and social profession regarding the pros and cons of Zero hours contracts. I will conduct a primary survey of 20 employees in other to gather information about Zero hours contracts in the work place.
The result will be illustrated by using graphs. I will analyse the showing different factors from secondary sources. My findings will help me explain my analysis better and give a conclusive understating of the advantages and disadvantages of Zero hours contracts and the benefits between employers and employees.

Review of Existing Literatures: 
Zero Hours Contract.
Zero hours contract is the process where employers hire staff on a temporary basis, without any guarantee of permanent employment, these employees can be called upon whenever they are needed and shunned when there’s no work without the employer having to incur any cost. Their pay is totally dependent on how many hours they work. It has been known that a lot of employee are very frustrated by the zero hours concept.
(British Broadcasting Corporation, 2019)
The aim of this topic is to understand the benefits and disadvantages of zero hours contract. I will aim to explain my understanding of this topic and highlight the advantages and disadvantages as I see it.
One of the most important benefits in zero hours contract for an employee is that an employee sees themselves as working when it suits them, they are not tied to mundane working hours and choose to work when it suits them, also it enables the employee to have more than one employment. Examples of this type of workers are students, new mothers returning to work after child birth, people with full time employment already who are looking to get extra money for a specific issue examples: holiday, one off purchases. It is very helpful to these particular demographic as they can work when they choose to without need to answer to anybody about their working pattern. There are other benefits to zero hours contracts, it gives you the opportunity to put your foot in the door for a company that hasn’t got a full time job vacancy but has advertised for a zero hour opening, by taking the job, you are therefore showcasing your skills to the company so that when a full time vacancy arises, you are first in the door.
Importance of zero hours contract to businesses are as follows, it is beneficial to businesses when it comes to flexibility, it is crucial to be able to respond with the fluctuations of the market place especially for small and medium size organisations. Operating on a zero hours contract for an organisation allows employers to manage employees effectively by reducing the running costs and operational workload e.g. in cases where there’s a sudden downturn of demand especially in the retail and recruitment sectors.
There are disadvantages to zero hours contract, one of the biggest disadvantages is   uncertainty, workers are left in limbo with no idea whether they would be called in to work or not. This can be a huge problem when having to run a family and household, there are bills to be paid and household shopping to be made, without work, these everyday tasks becomes a massive headache to manage. Your employer is not obliged to give you a fixed shift, they can reduce your working hours to zero when it suits them.
Pressure: There’s also the added pressure where you are put in a position where you are expected to turn up for shifts at last minute notice with the fear that if you turn down the shift, you might not be called on in the future. There are also the unpredictable hours which poses a tricky dilemma to plan your schedule or private life because you are constantly waiting to be called upon for work. (Davies, 2013)
Low income: It is widely known that zero hours contract are usually low shift hours based, although sometimes there are plenty of shift hours but in general the working hours are mostly minimal. 


In the past zero hours contract didn’t come with holiday pay but in recent times, this has been changed to a pro rata basis which equates to the number of hours worked base on the equivalent of 5-6 weeks statuary holiday pay. (Whittam, 2019)

Research Methodology
Qualitative Research Method: The two most widely used methods are Qualitative and Quantitative. Qualitative theory uses a presumed assumption based on limited evidence as a based with the aim of further analysis to reach a conclusion. Qualitative studies involve researching the answers to predetermined questions.” Qualitative research relies on visual and verbal cues”. (Orest Masue, 2013)

Quantitative Research Method: “Quantitative theory consists of mainly of data analysis through different sources; data driven observations, scientific research and close-ended questions.” (Carroll L J, 2010)
I will be using both research methods in conducting my survey. It is widely known that both research methods are complimentary to each other, this research methods are acceptable when used correctly. (Hoe J, 2014)
Qualitative research consists of getting information of people that work in zero hours contract environment. By carrying this survey, we can fully understand the advantages and disadvantage of zero hours contract.
Quantitative research consists of graphs to illustrate the information’s, gathered whilst conducting this survey regarding the concepts of zero hours contracts.
Surveys are carried out for the benefits of getting a balanced opinion on a topic, surveys are done through a selection of certain demographic audiences to form a view, it is impossible for researchers to test every individual due to the large population, mainly due to costs, practicality and time-consuming thus researchers rely on surveys and sampling. (Hasan, 2018)

Samples and Samples Size: Sample size is universally used in market research to explain the number of subjects included in a sample. By samples, we mean a collection of subjects selected from the general populace and is considered a true representation of a population for a specific case study. The sample must be a true reflection of the population from which it was conducted and must have varied facets to have a conclusive statistical analysis. (Hasan, 2018)
This survey will be conducted within an organisation of 50 employees of which 20 employees will participate in the survey. Chosen survey will be Zero hours contract.

Data collection process:
Data collection is the process of gathering information from all relevant sources for the purpose of finding answers to a research solution, test the suppositions and evaluate the results. Data collection method can be divided into two categories: secondary methods and primary methods of data collection. (Anon., 2019)

I have compiled five questions based on zero hours contracts, I will use the Likert 5-point scale, which are Strongly Agree, Agree, Do Not Know, Disagree, and Strong Disagree. This will afford the employees a faster response time and easy data collection thus giving me a clearer opinion of the employees within the organisation. My survey will be based on 20 employees in the organisation to understand their feelings about zero hours contracts in their chosen work place.
 
Ethics in data collection:
“The need to obtain research ethical approval is common place to research involving human participants. This approval must be obtained before any research participant is approached and before data collection can begin. The process of ethical review is one way that research participants can be confident that most possible risks have been considered, minimised, and deemed acceptable” (L. Gelling, 2016). My sources for the purpose of this survey shall remain anonymous as the information is solely for the purpose of my assignment.






Findings, Analysis and Discussions:

Zero Hours Contract Employee Survey.

Fig 1: the table below show result and findings of the survey.
   
	Questions
	Strongly Agree
	Agree
	Do not Know
	Disagree
	Strongly Disagree

	1
	7
	5
	3
	3
	2

	2
	6
	7
	2
	2
	2

	3
	3
	2
	2
	8
	5

	4
	4
	6
	2
	5
	3

	5
	6
	3
	1
	6
	4

	
	
	
	
	
	




Questions:
1. Employee are happy with Zero-hour contracts
2. Employees like the flexibility of Zero Hour Contract
3. Employers are generally fair with Zero-hour contract
4. Zero-hour contract is generally good for small organisations
5. Zero-hour contract provide new job opportunities 











Q1
Fig 2: survey question 1


	[bookmark: _Hlk7379046]Strongly Agree
	Agree
	Do not Know
	Disagree
	Strongly Disagree

	7
	5
	3
	3
	2



Q1). Graph Analysis: The graph shows that the majority of employees surveyed suggest that most people are in favour of zero hours contract, although a small minority don’t like it, there’s a high majority in favour of it.











 
Q2:
Fig 3 ; survey question two

	Strongly Agree
	Agree
	Do not Know
	Disagree
	Strongly Disagree

	6
	7
	2
	2
	2



Q2). Graph Analysis: The graph shows that the majority of employees surveyed are in favour of zero hours contract because of the flexibility involved, giving the employee the opportunity to choose when the want to work, and how long without the worry of a long and rigid contract.












Q3:
Fig 4 : survey question 3

	Strongly Agree
	Agree
	Do not Know
	Disagree
	Strongly Disagree

	3
	2
	2
	8
	5



Q3). Graph Analysis: The graph shows that employees don’t have confidence in employers being fair to employees regarding zero hours contract, amongst the employees surveyed, more than half felt that their employers are not been fair to their employees and are totally against zero hours contract.












Q4:
Fig 5; survey question 4


	Strongly Agree
	Agree
	Do not Know
	Disagree
	Strongly Disagree

	4
	6
	2
	5
	3



Q4). Graph Analysis: The graph shows that there is a split amongst the employees surveyed, whilst half felt zero hours contract is good for small organisation, there are some that don’t think it is good for some company’s because of the divide, it is necessary for some organisations to conduct more analysis to understand why most employees don’t think zero hours contract is good for small organisations.










Q5:
Fig 6 survey question 5


	Strongly Agree
	Agree
	Do not Know
	Disagree
	Strongly Disagree

	6
	3
	1
	6
	4



Q5). Graph Analysis: As the graph illustrates, most employees don’t think that zero hours contract provides new job opportunities for employees. From my previous findings, some employees thought zero hours contract provided new job opportunity because it enables them to get a head start during the recruitment process, it gives the employees with zero hours contract already employed by the organisation an advantage because they have already shown their work ethics and experience to the organisation, also there would be no need for retraining.












Summary of Findings: From the information and surveyed conducted, there is a 50/50 split among employees regarding zero hours contract. There are some that like the concept and others that think it is not fair to employees. I think it is fundamental that a more intense and wider survey to be conducted and more information provided about zero hours contract so that employees can understand the concept much better.


Conclusion.
[bookmark: _GoBack]Having chosen this topic, I have come to understand that every employee has their individual needs and that what might be good for one group might be totally bad for another. It is important that organisations take’s the varying needs of individual employees onboard because as we have seen in the surveys conducted, (not one size fits all). Without the workforce no organisation can thrive. My summation is that zero hours contract is good for the majority of employees because of all the points I mentioned in my finding.
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Zero Hour Contract provides New Job opportunities


Strongly Agree	Agree	Do not Know	Disagree	Strongly Disagree	6	3	1	6	4	

No. of People 20



Employees are happy with Zero Hour Contract


Strongly Agree	Agree	Do not Know	Disagree	Strongly Disagree	7	5	3	3	2	
No. of People 20




Employees Like the Flexibility of Zero Hour Contract


Strongly Agree	Agree	Do not Know	Disagree	Strongly Disagree	6	7	2	2	2	

No of People 20



Employers are Fair with Zero Hour Contract


Strongly Agree	Agree	Do not Know	Disagree	Strongly Disagree	3	2	2	8	5	

No of People 20



Zero Hour Contract is good for small  Organisations


Strongly Agree	Agree	Do not Know	Disagree	Strongly Disagree	4	6	2	5	3	

No. of People 20



