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[bookmark: _Toc216649259]Introduction
A Personal Development Portfolio is a way to record an individual’s professional growth, their strengths, weaknesses, and ideas for improvement. Aspiring Health and Social Care Managers get a clear insight into these core components of this profession through this portfolio. Thus, this portfolio helps these aspirants to prepare themselves for leadership-based decision-making role and effective resource utility in a healthcare set-up. The portfolio will be used to illustrate the development of excellent managerial skills that are required to excel in the profession of Health and Social Care Manager, and what the managers need to do to gain all these skills. This essay aims to detail an action plan to close the current skill gaps and gain new skills needed for a managerial role. The Health and Social Care Manager is an important figure in any healthcare setup, especially as health systems and demands grow, particularly around mental health support and care for elderly people.
[bookmark: _Toc216649260]TASK ONE: PERSONAL ACTION PLAN
The role Health and Social Care Manager demands a variety of skills like leadership, communication, strategic thinking and financial management. One should have such skills to supervise the operation of any health and social setting for the better care of the people. Below, I will tell you about the main abilities important for the task and how I am skilled in it. I will detect where they are lacking and will provide a personal development plan to improve; this includes what I will do to improve. I will also provide three potential questions they might ask, and my responses to each.
[bookmark: _Toc216649261]Key Skills for Health and Social Care Manager Role.
1. In order to ensure the effective working of the teams and maintaining the care at the right time, the right quality the effective leadership is required on the end of a Health & Social Care Manager. Leadership is about having staff, giving tasks to others, making strategic decisions and ensuring that everyone performs to the best at their best. Effective leadership requires good decision-making capacities, a good caretaker, and also good communication (Brown,2021).
2. Communication is very important for discretionary and management roles and any other job in the workplace. The skill of effectively communicating with employees, patients, and their families is crucial for their informed consent and service. Strong communication skills become an essential when working in a team. It can improve conflict resolutions. I have improved my communication skills significantly through working in diverse teams and handling situations, requiring tact and diplomacy (Jones & Walker, 2020).
3. In the case of physicians, it is essential to understand that financial management is a significant requirement of the doctors. This includes the skills needed in arranging, planning, and deciding total amount in a veer variety.  It leads to high-quality care and efficient resource use. Managing money keeps companies within the laws and within set budgets. I have budgeting skills from previous experience which are yet to be sharpened to keep the Sanctuary's big budgets.
4. Problem-Solving and Decision-Making – In health and social care, the managers often must deal with complex situations, needing quick and effective problem-solving. Choice manufactures, particularly in times of emergency, are necessary to a position as per Smith and Chaffey (2019). At my current job, hearing (Bear & Hagemann, 2020). There is myriads of problems that I face on a daily basis in the current job, several of which require fast decision making.
[bookmark: _Toc216649262]Identifying Skill Gaps and Development Plan
Though there are a number of key skills that I have learned throughout this process, I have acknowledged my weaknesses as well. I want to ensure that I am prepared for the role of Health and Social Care Manager.
1. Financial management is an area that I am not quite experienced in. I have a basic understanding of how to create and allocate a budget, but I have no other knowledge on the subject. I am constantly left me feeling started do my job not if you ask me. This course will help me to learn about handling health care budgets, know the finance reports, and improve the efficiency of the cost.
2. In my preceding paragraph, I revealed a weakness associated to my interpersonal skills, to analyse and reach to resolutions if encountered with poor communication. I am well-versed with the various professional standards and treaties. I willingly accept my sense of denial and am ready to develop my professional point of view. I was required to give a presentation in relation to the advanced skills I would require to develop as a healthcare professional.
3. In terms of leadership development on my part, I did have some leadership experience, but I am completely aware of the need for me to develop my skill to lead a bigger team and handle more complex manager's challenges. I want to participate in a leadership development program such as the National Leadership Development Program, which is designed for health and social care sectors (Fleming, 2020). Enables learning on motivating skills and team-building approaches – ' thereby, helping the staff gain interpersonal skills.
4. I have taken on varied types of challenges throughout my role, the specific area for growth in my current position would be managing crises, especially just for healthcare environments. I’m going to take part in a crisis management course to learn how to deal with some general emergencies like staff shortage, patient safety, regulatory challenges etc.
[bookmark: _Toc216649263]Three Possible Interview Questions and Responses
1. Question 1: How do you resolve conflicts in your team, especially at stressful moments?
Answer: In the past, I've found that it' best to treat the problem-solving process with a friendly, receptive manner My job is to make sure everyone feels like they are being heard and understood and works with everyone to get an agreement that everyone is happy with. I frequently use clear communication with my colleagues.
2. Question 2: Can you give me an example of a time when you had to make a difficult decision under stress?
Answer: Last time I was on the job, a challenging situation emerged to decide on resource distribution about the number of patients rose. I made sure that the patient was taken care of, and did not harm the other hospital members. Evaluating our staffing and changing our work hours led us to provide better care and manage the increase in demand.
3. Question 3: How are you keeping your team motivated to contribute to the best of their abilities?
Answer: I think it is significant that the workplace should have a positive work culture. This way, there exists a bond among employers and employees. I frequently ask the team how they are doing to discern any requests or complaints and provide encouragement and criticism.
[bookmark: _Toc216649264]Task 2: Key Skill Report
One of the most important skills a healthcare and social service administrator should have is leadership. Healthcare centers cannot run without proper leaders who can manage the teams, coordinate among all the services to provide better care and treatment to the patients.
[bookmark: _Toc216649265]The Importance of Leadership in Healthcare
Healthcare leadership is a crucial aspect that not only establishes the quality of care but also helps in maximizing the satisfaction of staffs and patients. According to Kotler and Keller (2021), leading in health and social care focuses on getting the teams through the context where delivering quality services at the same time meeting regulatory requirements. Leaders should have the vision of the future. They inspire their team to do that. They need the proper resources to maintain it.
Multidisciplinary teams can be made efficient also with the guiding light of leadership. Health care industry needs doctors, nurses, therapists, and other support staff to work together. According to Glover (2020), a manager's ability to motivate teamwork, settle disagreements, and build confidence, could highly affect the team's yield.
[bookmark: _Toc216649266]Real-World Application of Leadership in Healthcare.
An instance of successful leadership in healthcare is found in the management of Tesco in health and social care. Tesco accentuates staff participation and fulfilment. To concentrate on the development of leaders and by constantly training your staff, you let your employees slow their job performance. Also, good leadership is important for an improved health care service. Quality management is the reason why London's King's College Hospital becomes so beneficial, for instance. The leadership efforts made by them are credited with improving patient care, cutting expenses and streamlining their operations.
[bookmark: _Toc216649267]Applying Leadership to Dementia Car
Leadership in dementia care becomes even more crucial as managers are required to overlook complex care plans for individuals with cognitive impairments. The study of leadership has been found to be effective by Brown et al. (2021). Leadership would help calm the staff's turnover and improve the patient's comfort, by either keeping the staff trained or replacing them with more qualified staff. Care of dementia patients requires organizations to cultivate a workplace environment that makes the employees feel empowered to deal with the challenges.
[bookmark: _Toc216649268]Leadership Development.
I am looking forward to expanding my leadership qualifications namely to healthcare management. So, I am looking into more programs. The leadership programs such as the NHS Leadership Academy will equip me with the necessary tools for effective leadership in the healthcare sector. I also will continue to seek mentorship from the experienced managers to guide me in overcoming healthcare industry-related challenges (Fleming, 2020). Leadership is important for a Health and Social Care Manager. Leadership as a skill will be vital as it there will be an influence on the quality of care, morale of staff and their performance.
[bookmark: _Toc216649269]Task 3: Critical Reflection Using ERA Model
[bookmark: _Toc216649270]Experience
I was able to put into practice the various communication strategies in healthcare that we learned in theory in our presentation. I explained how communication is indeed vital in the provision of care to individuals with the condition of Dementia. I went on to expound on the challenges of interacting with patients with Dementia who do not possess verbal abilities. In the presentation i was focused how facial examples, sign language and also listening and also compassionate in our behavior. But while presenting I had many problems. Though I was prepared, I couldn't manage my time well, and at last, I had to rush and missed a few points.
[bookmark: _Toc216649271]Reflection
I thought over how I did on my essay and found the good part and bad part. The clarity of contents is one of my presentation's strong points. I simplified the way I explained the complexities of dementia communication to make sure it would be easy to understand and relatable to my target audience. I felt like my presentation could have been much favorite, though. I observed that I had inconsistent eye contact with the audience. I also failed to use my voice to project well which might have helped in making the delivery more dynamic and engaging (Jones & Roberts, 2020). 
[bookmark: _Toc216649272]Action
To tackle these problems, I have prepared a method to improve my communication skills. Time management will be a key area of focus. In subsequent presentations I will rehearse multiple times to ensure I manage my time effectively. Has each section of the presentation received enough attention? It is important to create allotted time allocated to each part of the presentation. If the time marker not to exceed the limit increase time when needed (Fleming, 2020). To increase my level of engagement, I am going to become better at my non-verbal communication skills. 
[bookmark: _Toc216649273]Conclusion
I have presented an elaborate reflection on my professional development portfolio; my professional development that will enable me to present myself for a career in Health and Social Care Management. I have figured out top skills required for the job through my Personal Action Plan. The qualifications include leading, communicating, and financial management. I also listed the strategies I need to improve them. One’s own presentation, often using projector or some other device, can be projecting the intended message to the audience. As I overcome these obstacles, I will enhance my overall skills for managing healthcare. It is important that I make significant acquisitions on these skills especially on leadership and communication skills so that I am entirely prepared or suitable for the responsibilities held by the manager of the Health and Social Care. I am always learning to keep up with the modern world I think I would do well in it.
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