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Knowledge and Information Management Skills for the Workplace
Introduction
Knowledge management within any organisation is an important factor that helps in solving and addressing all the issues faced by the organisation, and helps them in the decision making process along with improving the functional aspects of the company. This report will consist of the knowledge management of Amazon.com that helps the organisation in maintaining a proper relationship between the customers and the organisation through free flowing of information within the system. Amazon.com is an ecommerce company that caters to a large number of customers with a huge range of its products starting from books, health products, dresses, groceries, electronics and many other products. During the pandemic situation, where the economy of the world and many organisations encountered an economic crisis. The business activities of Amazon.com showed significant growth and success. With the help of knowledge management approaches, the company has been able to satisfy the different needs of the customers by providing them with the information they require. In this report, various KM models such as the SECI model, Choo sense making model, Wiigs model and Complex Adaptive model are evaluated in order to have a better understanding of creating and managing the knowledge assets within the organisation. The report primarily focuses on the knowledge management practices within Amazon.co and its effectiveness in improving the productivity and profitability of the company. The final part of the report will consist of several recommendations to strengthen the KM practices within the company in order to improve the efficiency and effectiveness of the company. 
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Amazon is an ecommerce platform that caters to the people who have registered for its services. The user can perform two different functions on the platform, one being able to make an online purchase of their desired products and the other being able to list down the items in order to sell it . Amazon mainly provides a platform where the transaction process of buying and selling is carried on. With the introduction of Kindle and helping the readers with eBooks, the business activities and the revenue generated was remarkable. It also has a wide range of its products starting from electronic devices, stationary items, and clothes for men and women, handicrafts, insurance, travel tickets, beauty and gift products, recharge options and software. Amazon also provides a subscription based web service where people have the access to the movies, TV series, web series and many more. Amazon’s prime service offers the users to subscribe to it and get the deliveries at their doorstep on the same day which is not provided to the non-subscribers. With its popularity and effectiveness in its functional aspects, the company has become one of the largest MNCs and has generated revenue of $1.7trillion. Amazon has been optimising its data in the most optimum way which has resulted in better advertisement of the related products to the customers . The search engines of the company are also optimised quite well so that if a person is making a search for a particular product, the website of Amazon shows up first. Amazon has quite a boosted up sale during the times of occasions as it tends to offer many offers to its customers and a wide range of products to choose from. Although Amazon does not manufacture or produce any products of its own, it helps in connecting the individuals to the seller so that they can choose from the various options available to them and make a purchase. If an individual wants to start a business, all he has to do is register himself as a seller and list the products he wishes to sell. The main function of the company is to collect the products from the seller and deliver it to the customers. Amazon does not charge the seller for the services that he is providing. Although the company follows quite a robust method and ensures safety of the products along with maintaining privacy of the details of the customers. There are competitors of Amazon such as Flipkart, Snapdeal, EBay and so on. The ecommerce has its own application which can be easily accessed by the customers. The product visibility within the application is organised in such a manner that any customer can search for their desired products and make a purchase within the application itself. Although, in order for the competitor to stand out in the competitive market they need to offer a huge range of services and products as Amazon does. With the introduction of an Amazon pantry, the customers are being able to buy groceries from the application and the delivery of the products is being done at their doorsteps. With this new innovation, the fate of the company has been enhanced 
