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Virgin Atlantic is the second airline company in UK and this report will present their organizational structure and culture. Organisational structure together with organisational culture are very important concepts in Modern Workplace and they are interdependent, both of them are vital for the achieving of a company’s mission or goals.
Organsational structure and culture, individual motivation are affecting the company’s performance. Also, a very important role in the success of an organization it is played by the employee’s behavior, people factor being crucial in the development of any activity.
Working with people, especially for a huge organization like Virgin Atlantic, takes appropriate managerial tactics, leadership theories to put in practice so that strong skilled teams are formed, willing to work and achieve the company’s purpose.
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Virgin Atlantic story
The trading name of Virgin Atlantic Airways and Virgin Atlantic International Limited is Virgin Atlantic and has headquarter in Crawley, United Kingdom.
The co-owners of Randolf Fields and Alan Hellary created this company in 1984 as British Atlantic Airlines and it was meant to cover routes between London and Falkland Islands.
When the company become Virgin Atlantic Airways, Fields gave up on his shares due to the disagreements between him and Sir Richard Branson regarding the management of the enterprise. The first flight happened on 22 JUNE 1984 on route London Gatwick – Newark Liberty International Airport.
Virgin Atlantic Airways together with Virgin Holidays is under the umbrella of a holding company, Virgin Atlantic Limited which owes 51% of the shares the rest of 49% belonging to Delta Air Lines.
Administrative wise it is separated from other Virgin-branded airlines.
Virgin Atlantic Airways Limited and Virgin Atlantic International Limited both hold a Type A operating license from the Civil Aviation Authority (CAA) and operate as Virgin Atlantic Airways, carrying passengers, goods and mail in vehicles of 20 or more seats.
The fleet of Virgin is formed by Airbus and Boeing aircrafts and it flyes to North America, The Carribean, Africa, whole Asia. The main bases is at London Heathrow and London Gatwick, the secondary one is in Manchester. Seasonal flights from Glasgow to Belfast are also part of their supply services.
[bookmark: _Toc124076282]Organisational structure, Organisational culture and Individual Motivation
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Organisational Structure is represented by the help of a visual diagram that explain the hierarchy, roles and responsibilities for every employee of the organisation. (Gordon, 2022)
How does Organizational Structure function? 
The organizational structure is establishing what elements the company needs in order to run efficiently: chain of command, span of control, centralization.
Types of Organisational structure 
The good running of the business is determined by the types of structure the organization may use. This are:
Functional structure – so called bureaucratic structure, splits the company into departments in line with the job functions of the workers. 
Divisional structure – is specific for a company that has a diverse leadership team in charge with various projects or products.
Hierarchical Structure – is the traditional one where the authority is attributed to different hierarchies in the company.
Flatarchy structure – it is well known in case of the start-ups or small companies.
Matrix structure – is the structure that allows the employees to address directly to the manager in charge with the project. 
Network structure – is specific to organizations that work together and share common resources.
All this structure are represented by an organization chart or organigram.
Virgin Atlantic Airways has a hierarchical structure build up on several management levels, Sir Richard Branson is the chairman of the bord. This is a functional structure which is helping a lot the administrative system. For the well-functioning of HR department is essential to choose an organisational chart that will also help the company to deal will all the challenges.
Virgin Atlantic as a commercial airline is using a top down structure where the managers cooperate easily. The Board of Directors will establish the strategies and they will be elected by the company’s shareholders.
CEO of the airline is the chief officer, there is also an executive team that will apply the strategies outlined by the Board of directors. He will have to work close with HR officer, Compliance Officer, Chief Information Officer and financial and marketing officer (Byrne et al., 2016). The vicepresident is designated to look after the other teams and in the end, the management teams will have to deal with the daily operations. Each management team represent a department and under those departments will be the supervisors and the rest of the employees.
Virgin Atlantic is a big player and the complex structure provides norms and guidelines easy to be followed, improving in this way their overall performance.
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Organisational culture is the sum of all shared values, attitudes and practices that are specific to an organization and an important factor that ensures the employees satisfaction. (Heinz, 2022).
Virgin Group founder Richard Branson's personal philosophies have had a profound impact on corporate culture. Virgin Group's customers are as important to him as his employees. Virgin Group's unique organizational culture means that the company can function effectively within a mostly formal structure. Branson's easygoing demeanor, disdain for formal authority and hierarchy, dedication to customers and employees, and a belief in hard work and responsibility are all reflected in Virgin Group's culture. This affects the organizational culture of all his Virgin Group companies. This enables Virgin Group to create a work environment in which talented and ambitious employees can perform at their best. But even in a casual environment, he is expected to work hard, take personal responsibility, and work long hours when necessary.Most Virgin employees receive modest performance bonuses. However, the company also offers perks such as company-sponsored weekend getaways and impromptu parties.This kind of environment helps workers and employers get along better.
Virgin's unique culture evolved over time to where it is today. Describing themselves as a "family," Virgin emphasizes an informal yet strong belief system and values. Having such a culture allows Virgin Group to effectively coordinate among its various divisions. By acting as a community rather than a company, we are able to communicate effectively between the many companies within the group. As a group, we operate on these shared values ​​and these values ​​are continuously reinforced. This is important given the sheer size and complexity of the organization. Following in the footsteps of its founders, Virgin has always believed that its employees are the organization's greatest strength and should be respected.
[bookmark: _Toc124076285]Individual motivation
One of the most renowned theory on individual motivation based on people’s basic needs is Abraham Maslow’s Hierarchy. People’s needs are categorized in several layers forming a pyramid and one can get up to the top as soon as his immediate needs were satisfied. (Juno, 2015). Virgin Atlantic is making use of this theoretical framework with great results managing to motivate their employees at all levels.
For instance, junior level workers will be motivated by financial rewards. Medium level employees will be inspired by opportunities of personal and professional development. 
Nevertheless financial incentives are motivating all the employees and Virgin Atlantic is doing this whenever has the opportunity. That is why the compensation that Virgin Atlantic received for the libel suit was shared with the company’s workers.
Another motivation theory used by Virgin Atlantic is Two Factor theory of Frederick Hertzberg.
Both factors, hygiene and motivational factors are used with success by the airline leaders to motivate and satisfy the employee’s needs. The company cooperate with a consultancy firm to diminish the data processing time with almost 80% and as a result they were able to offer personal training and opportunities to grow based on their performance.
Charitable perks represent another motivation tactic and a good example for this is the expedition that 60 employees had in Mount Kenya climbing it in order to raise 35.000 pounds for a Kenyan village.
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A company’s overall performance is determined by the its organisational structure and culture. The structure of a company creates its culture and the culture is the one that ,,grows’’ in people the need and desire to follow the organisational structure. (Mullins, 2010).
The performance goals are achieved when the company is selecting the proper organisational structure and culture.
Virgin Atlantic Airways adopted a functional structure that can be easily managed and controlled, with no issue in responding on changing needs of the business.
The great success of the company is ensured by its organisational culture which is colorful mix of people which are the key of innovation at Virgin Atlantic. The work environment is characterized by warmth and friendliness and all this are passed on to the Virgin Atlantic customers.
Thus, the perfect choice of organisational structure and culture at Virgin Atlantic Airways helps them in enhancing their overall performance effectiveness.
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There are few factors that are affecting employees behaviours:
Leadership – employees are influenced a lot by their managers and leaders. They are the ones that can help them to get new skills and improve their knowledge.
Work culture – is based on rules, regulations and code of ethics. Happiness and positivity arise when people are felling comfortable, they see that they are supported in time of crisis. That is why a manager has to know his team.
Job Responsibilities – it is important to make the employees aware that they need to do their job at their best possible and offer them the opportunity to improve their skills every now and then.
Effective Communication – managers have to communicate with the team members so that they feel involved in the company’s important decisions. Encourage them to share their views and speak about their problems.
Family and Personal Life – if the family environment is not a good one, employees have the tendency to bring their issues at the workplace, or to spend to much time in the company just to avoid going home. This are aspects that are affecting the work culture.
Relationship at work – a friendly work environment where people can share ideas and experiences is the best way to keep away the stress, frustration and conflicts with and between team members.
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According to Bass (1985) transformational leadership  happens when leaders are increasing their interests in their people and enhance their acceptance of the company’s mission influencing them to the extent of looking beyond their own interests for the welfare of the group.
The managers in Virgin Atlantic created an environment  where skills and talents are recognized and people are used according to this skills. In this way not only the efficiency is improved but also the overall performance of the organization.
Richard Branson style is unique and one of the most inspirational leadership style of the century. He has been allocating time for his employees at different management levels and is inspiring them to find ways to overcome their boundaries, motivates them through appreciation. (UKEssays, 2018)
There are several leadership style that we can recognize in Virgin Atlantic and all of them are fostered by Richard Branson, the Chairman of the Company:
· Transformational leadership
· The goals that he set for the company are always high
· He is training the directors, managers and employees to improve their efficiency and ask for more
· He is offering rewards for excellent jobs but he is encouraging them to learn from their mistakes. He does this in public so others will be motivated as well.
· Appreciating hard work maintain the others focused on their job.
· Visionary leadership
Considering that Virgin Group owns almost 400 companies it takes a lot of skills and experience to give life to all Richard Branson’s vision. And even if he does not have the experience he do have a charisma that inspire and motivates people to believe in his dreams.
· Laissez-faire leadership
The fact that Richard Branson is letting people to learn from their mistakes speaks about him as a laissez-faire leader. He is sharing his knowledge but he beliefs that action is the best way to make people understand. In his way of success with Virgin Atlantic Branson worked with many team experts and he allowed them to do whatever they consider fit and sometimes the results were not the best.
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That is way the management is always trying to find the best way to involve their people in the work and decision-making process, making sure that they are highly motivated to keep their position in the company.
Leaders are making use of modern leadership theories to inspire the teams and Richard Branson is setting a good pattern in this field not only for The Virgin Group but for people that are willing to develop their businesses.
Like he said: “Through the right people focusing on the right things, we can, in time, get on top of a lot if not most of the problems of this world. And that’s what a number of us are trying to do.”
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“Respect is how to treat everyone,
not just those you want to impress.”

Richard Branson





