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Executive summary  

 

This academic report consists of two parts. The first part is an individual report in which the 

author applies academic management and leadership models, methods, and theories in the 

workplace. The second part is a reflective essay in which the author outlines the module 

learning and acquisition skills. 

The chosen organisation is Mandarin Oriental Hotel Group, a workplace relationship 

between coworkers is especially important in the 24/7 hospitality industry, where there is a 

close interaction between staff members and customers, to meet the needs of many different 

customers, collaboration as well as coordination are essential, one important factor 

influencing the quality of service is how well the leadership and staff member are connected. 

As it refers (Amanchukwu, et al., 2015), a leader involves taking ownership and 

accountability making use of available resources and creating an integrated environment in 

which individuals motivate teams to accomplish shared goals. 

A leadership style is the most significant factor in influencing employee motivation, 

leadership styles have an impact on staff member in the company, they also have an impact 

on how employee behave in terms of attitude and motivation, which in turn affects how well 

the organisation performs.  
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Task 1. Individual report 

 

The first task of the individual report is to introduce leadership by emphasising what 

makes strong leader. 

The report will cover the nature of leadership, identifying leadership qualities, recognising 

leadership techniques and dealing with ethics in leadership. 

1. Introduction 

 

The purpose of this academic report is to present a critical and comparative analysis of 

different leadership style. 

Although there are many other leadership theories, this academic report will only focus on a 

couple of the most widely recognised. The theories underpin are the behavioural leadership 

theory, transactional and transformational. The three different types of leadership style 

discussed in the academic report are laissez- faire, democratic, and autocratic. The last part 

of the report it will go through several leadership styles that work better in the selected 

organisation. 

The chosen organisation is Mandarin Oriental Hotel Group, a workplace relationship 

between coworkers is especially important in the 24/7 hospitality industry, where there is a 

close interaction between staff members and customers, to meet the needs of many different 

customers, collaboration as well as coordination are essential, one important factor 

influencing the quality of service is how well the leadership and staff member are connected. 

(Huertas - Valdivia, et al., 2019), hospitality industries are defined as being extremely 

hierarchical and dominated by traditional leadership styles, the majority of hotels adhere to 

the traditional framework of centralised decision making under rigid pyramidal organisational 

charts. 

As it refers (Amanchukwu, et al., 2015), a leader involves taking ownership and 

accountability making use of available resources and creating an integrated environment in 

which individuals motivate teams to accomplish shared goals. 

As it mentioned (Fiaz, et al., 2017), the employee motivation is a strategy for accomplishing 

uncommon objectives, whereby staff members go above and beyond to the objectives of the 

company. A good leadership style is applied to the staff, and their performance, motivation, 

and productivity grow.  
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2. Background Mandarin Oriental  

 

The Mandarin Oriental Hotel Group is a worldwide brand that runs thirty-six hotels and 

nine apartments in twenty-four countries. Their luxurious accommodations are a reflection of 

an oriental heritage, cultural traditions, and unique design. The hotel group are working on 

several projects as part of Jardine Matheson (Limited, 2023). 

Mandarin Oriental, a luxury accommodation brand, had embraced the innovation to enhance 

is competitive advantage. The company has launched Fans of MO, a digital platform that 

allows guest to share personal photos and notes about their experience. The platform allows 

the hotel group to better understand their consumers and tailor personalised experiences. 

The importance of Mandarin Oriental in identifying and implementing innovation 

opportunities to consistently exceed their customer expectations (Roll, 2020).  

3. Evaluation of leadership theories  

 

Models of leadership theories focus on abilities and activities for developing skills in 

various settings, aiming to clarify what makes a good leader stand out in both, practically 

and theatrically.  

As it mentioned (Kumar, 2018), leadership theory began with traits predicting leader 

behaviour and approach, but research has since shown that traits do not always predict 

effectiveness, instead, researchers focus on leader behaviour, style and development. The 

type of leadership, context, culture and organizational complexities significantly impact 

leadership effectiveness, as time passes, leadership theories have been modified and 

refined. 

3.1 Behavioural theory of leadership 

 

Behavioural theory of leadership believe great leader are made, not born, and can be 

learned through training and observation. They show that groups under autocratic and 

democratic leadership perform differently. Autocratic groups work well with the leader 

present, while democratic groups performs similarly but with more positive feelings and 

continued efforts even when the leader is absent (Amanchukwu, et al., 2015).  

Theories pf leadership behaviour distinguish the actions that set good leaders aside from 

those who are not. The behaviour approach to leadership research was first introduced by 
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Lewin, Lippitt and white as it mentioned (Zeerak, 2023), early in the research on the 

leadership theory it was used two factors model, with Ohio State and University of Michigan 

studies, they identify two styles, that is initiating structure and consideration, and initiating 

structure involving leaders defining roles and group member for goal.  

3.2 Transactional theory of leadership 

 

Transactional theory of leadership research evolved in the late 1970s and early 1980 

away from approaches that focused on the unique viewpoints of the leader, leadership 

context, and follower and towards methods that highlighted the interactions between leaders 

and followers is the focus of transactional leadership (Kumar, 2018). By adhering to 

management by exception, transactional leader demonstrates positive and corrective 

behaviours like unpredictable rewards and corrective components. This approach includes 

constant monitoring and prompt corrective action. Transactional leaders demand specific 

work behaviours from their followers, and they provide both non- monetary and monetary 

rewards for meeting these expectations. This leadership theory is characterised by power 

and influence, is more applicable in corporate management often comparing to autocratic 

leadership, where more power is exercised over followers.  

 

3.3 Transformational leadership theory 

 

Transformational leadership is a strategy where leaders inspire followers to align with 

organizational goals and interest, leading to exceptional performance and crucial changes 

for effective (Buil, et al., 2019). (Torres, et al., 2023), transformational leadership involves in 

coaching and intellectual stimulation to increase responsibility and performance, motivating 

followers to face challenges and become more committed. Hospitality research focuses on 

individual employee outcomes, lacking on level analysis.  

As it mentioned (Kumar, 2018), it aids in fulfilling and renewing the commitments 

made by followers. In order to improve the group or organisation, the leader inspires, 

motivates, and transforms followers to perform while going above and beyond their own self- 

interest, this approach is defined as a procedure whereby individual interact with one 

another in way that elevates their moral and motivational standards, they foster intellectual 

growth, team confidence, and tea, spirit and passion by inspiring and motivating employee to 

work towards organisational objectives.  
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4. Evaluation of leadership style 

 

One of the main factors influencing an organizations success or failure is it leadership 

style, which is the way a leader behaves to inspire and guide their followers.  

By (Torres, et al., 2023), leadership is essential for the organisational success, reputation, 

innovation, productivity and customer loyalty in the hotel and tourism industry. The skills, 

traits and behaviours of the managers and staff member have a significant impact on how 

effectively they deliver their services to the guest, however leadership style and other 

contextual factors influence how successful they are in their role. 

The tree main leadership style discussed in this academic report will be laissez- faire, 

democratic and autocratic. Autocratic leaders have full organizational power without sharing 

it, while democratic leaders share and delegate decision- making authority, Laissez – faire 

leaders give employees more authority, the influence of leadership style varies based on a 

leader power over subordinates (Al - Ababneh, 2013). 

 A leadership style is the most significant factor in influencing employee motivation, 

leadership styles have an impact on staff member in the company, they also have an impact 

on how employee behave in terms of attitude and motivation, which in turn affects how well 

the organisation performs.  

 

4.1 Laissez – faire  

 

In laissez- faire leaders often practice delegating, allowing group members to make 

decisions without interference, they avoid responsibility, lack of feedback, and delay decision 

– making. This style does not affect follower behaviours, work progress, and organizational 

citizenship behaviour (Kumar, 2018). (Amanchukwu, et al., 2015), the laissez- faire 

leadership primary benefit is that it can boost productivity and job satisfaction by giving team 

member a great deal of autonomy, it can be negative if the team members lack expertise, 

and if they do not require the necessary skills to do their task efficiently, this kind of 

leadership can also happen when supervisors have insufficient authority over their 

employees.  
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4.2 Democratic  

 

Democratic leadership involves decentralized decision- making, involving followers in 

planning and execution. It promotes group effectiveness and encourages ideas for task 

accomplishment. However, it can be slow and requires significant effort. Bureaucratic 

leaders are committed to policies and processes, neglecting aspects like motivating and 

developing people (Kumar, 2018). 

 

4.3 Autocratic  

 

Autocratic leaders are strong- willed, domineering, and aggressive, often disregarding 

different opinions. They often lead to low job satisfaction and a lack of motivation beyond 

coercion. Their task- oriented nature prevents them from stimulating feelings of helping 

others, leading to a lack of shared vision (Kumar, 2018). (Amanchukwu, et al., 2015), the 

autocratic leadership is a transactional leadership style where leaders have complete power 

over staff, limiting suggestions. Is it efficient for leaders corporate as it makes quick decision.  

Autocratic leaders often create a culture, influencing managers further down the hierarchy. 

This is more likely when lower- level manager identify with their superior and cultural norms 

make such behaviours acceptable. However, strong hierarchies can be challenging to 

transition, and autocratic leadership is often presented as an alternative (Harms, et al., 

2018), the literature suggests that autocratic or authoritarian leadership can negatively 

impact followers performance and satisfaction, potentially due to mechanisms such as not 

soliciting advice.  

5. Consideration of leadership skills in the task description  

 

As in mentioned in (see Background Mandarin Oriental), the hotel group is part of 

Jardine Matheson they  

The Hotel Group were pleased to announce that James Riley has been succeeded as a 

Group Chief Executive of Mandarin Oriental International Limited by Laurent Kleitman. 

Kleitman has a history of creating legendary brands, leading growth strategies, and 

introducing brands into new markets. His aim is expanding the company portfolio of the 

lavish hotels, resorts, and residences through the world while emphasizing customer centric 

innovation (Limited, 2023). 
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Customer centric innovation it focusses on the consumer through methods for customer 

research and development that help companies constantly enhancing their understanding of 

the demands and identities (Selden & MacMillan, 2006). 

As it mentioned in the Introduction, hotel industry is typically described as being 

highly hierarchical and with traditional management strategies, as they follow a rigid 

pyramidal organisational chart (Huertas - Valdivia, et al., 2019), and adaptive leadership 

behaviour are becoming increasingly necessary as organisations transitions from traditional 

hierarchical control to flexible, participative approaches, the new approaches are required to 

inspire the workplace of the twenty – first century and increase their emotional capital.  

Since every customer and every service experience is unique, hospitality industry 

staff members should be able to exercise some level of independence and judgement in 

providing services and recovering them as required to fulfil different needs, desires and 

expectations (Huertas - Valdivia, et al., 2019).  

By (Torres, et al., 2023), in hospitality management, faces challenges in navigating the 

industry low level systematic operation, repetitive task and rigidity. To achieve operational 

goals, managers adapt transactional leadership, focusing on stable traditional work 

processes, rewarding performance standards, offering limited employee participation and 

using punishment mechanism for failing to obey the rules from the company. However, 

Torres (2023) affirms that the competitive industry with technological advancements can be 

achieved by meeting guest needs through transformational leadership, which involves 

coaching, intellectual stimulation, and motivation to overcome obstacles. Torres (2023) has 

found that hospitality research has become more interested in the servant leadership style, 

which is defined by commitment, empathy, and more principles. The leadership team should 

inspire staff members to embrace the serving-other mindset by setting an example and 

offering tools for better customer service. Additionally, he added that the servant leadership 

style is recommended in the hospitality sector as the leaders send their followers a clear 

message of the importance of certain servant behaviour. 

(Kumar, 2018), mentioned that Robert K. Greenleaf develop the concept of servant 

leadership in the servant as leader, in which was published in 1970. 

(Huertas - Valdivia, et al., 2019), defined a servant leader to enhances followers needs, self-

concept, belief and values by promoting high moral standards, integrity, kindness, 

dedication, ethical power and encouragement of participant behaviour for job efficacy. As the 

servant leaders are strongly emphasise teamwork and the moral use of influence enhance 

employee, servant leader gathers feedback from employees while making crucial managerial 
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choices. Because of this, followers believe they share a significant portion of the 

responsibility for the company success.  

When the servant leader give their staff member autonomy, empowerment, and 

growth opportunities, their level of self-determination and self-efficiency, as result, followers 

become more confident in their abilities and self-confidence, furthermore, research shows 

servant leadership style as an extremely efficient due of is employee centred approach 

(Huertas - Valdivia, et al., 2019). The perception of servant leaders increases enthusiasm 

and expecting success, leading to increased enthusiasm and emotional attachment to their 

work (Liden, et al., 2015). 

By (Liden, et al., 2015),  the advantages of servant leadership make it a desirable style of a 

leadership in response to societal demands for higher levels of ethical behaviour in 

organisations, as well as the increasing need for employee engagement, usually creating 

value for inside as well as outside in the organisation, servant leadership fosters a positive 

attitude in those who follow. Servant leaders put the needs of their followers before their 

own, outing their own interests. This kind of leader pays close attention to the wants and 

goals of those under them and plays a significant part in maintaining justice while putting 

other needs first.  

The primary difference between servant leadership and transformational leadership, 

is based on their respective areas of emphasis. Although servant leaders concentrate on 

followers, transformational leaders are considered to be focused on the organisation and the 

objectives (Kumar, 2018) . 

The hospitality industry is still characterised by a robust hierarchical chain. Compared to 

other businesses, staff members in the hospitality and tourist sector face more challenges 

due to several unique characteristics, these are highly competitive service industries with 

high customer expectations, so staff members must be innovative and dedicated to 

improving the standard service (Hoang, et al., 2021). 

Due to that reason, the main effects of inadequate management and leadership, that 

have been examined in the literature are those that occur to staff member, according to 

(Fischer, et al., 2021), these results have an effect on behaviour, motivation, well-being and 

staff retention. (Goh & Okumus, 2020), mentioned that the relationship between work 

satisfaction, organisational commitment, and turnover has been the focus of research on the 

effects of different leadership style, this was not unexpected considering that one of the most 

challenging unaddressed problems in the hospitality industry is employee retention.  
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The relationship based, collaborative philosophy of leadership is the leader-member 

exchange (LMX) theory. The nature of the exchange relationship that develops between 

leaders and their followers is said to be the source of leadership. According to (Erdogan & 

Bauer, 2015), high quality interactions are defined by mutual respect and trust, the quality of 

the relationship has an impact on employee effectiveness and well-being at workplace.  

Different types of leadership style impact employees differently, management styles that 

improve fundamental needs like competence and autonomy are part of servant leadership 

and empowerment approaches, thus, it believed that those leadership style will lead to a 

deeper sense of psychological empowerment and staff engagement.  

Empowering leadership style, encourage individual inspiration in the workplace by 

assigning duties and authority to relevant organization levels. This leadership style, 

particularly in hospitality and tourism management, is believed to affect creativity and 

innovation, enhancing firm performance and driving successful tourism and hospitality firm 

(Hoang, et al., 2021). 

(Huertas - Valdivia, et al., 2019), leaders should provide autonomy, encourage participation, 

express confidence in staff performance and help employee understand their work 

importance to enhance psychological empowerment and engagement among hospitality 

staff, empowering their judgment and discretion in service delivery boosts their capabilities 

and dedication. 

By applying empowering leadership behaviour in hospitality increases psychological 

empowerment and job engagement by providing increased responsibility, access to 

information, power, and rewards for autonomous action, it reduces bureaucratic constraints. 

Now, the hotel group have a program where the employee can progress, is it called 

leadership development. (Kumar, 2018), leadership development is crucial for organizations 

to enhance human capabilities and gain a competitive advantage, it involves regular job 

responsibilities, developing leadership and managerial skills, and executing new projects. 

Development programs improve individual and organizational performance, motivating 

employees. As it mentioned Kumar (2020) leadership development should not be confused 

with leadership education, as it involves person career throughout their lifetime.  
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6. Conclusion and recommendations 

 

Businesses that achieve and surpass their goals, have a high employee retention rate, 

highly engaged staff, and foster a positive work environment are considered successful. 

When it comes to leadership, it takes qualities that specify how to increase employee 

engagement, motivate, and interact with other do that they are work towards the company 

goals rather than just their own. Leaders must abstain from actions tht have fostered mistrust 

since it is difficult to regain trust once it has been lost.  

(Kumar, 2018), effective leaders inspire, motivate, and guide actions to achieve group or 

organisational goals, by demonstrating empathy, big picture thinking, and flexibility in various 

leadership styles, on the other hand, an incompetent leader delays achievement in the 

organisational goals rather than advancing. (Amanchukwu, et al., 2015). 

As doctor (Al - Ababneh, 2013) mentioned, in the hospitality industry provides stress, 

intervention and control, an autocratic leadership is necessary in certain situations.  

 

Task 2. Reflective essay 

 

In the section two of the academic report, I will be discussing and reflecting my 

learning journey from the module BMSW6101 Emergent Leadership Skills in the workplace. 

To reflect my journey, I will be using the ERA cycle model of reflection, in which consist in 

tree primary elements of reflective practice, experience, reflection and action (Sewell, 2017). 

As Sewell mentioned, experience is what happened to us, reflection is the process with we 

analysed it, and action is what we do as result of reflection.  

7. Identify my leadership style.  

 

On the first week of the classes, we learnt the differences between manager and 

leadership. Everyone did give their own perspective of their understanding but mostly we did 

not manage to differentiate the relationship between, manager and leadership.  

According to (N, N,d), the achievement of task under the guidance of human assistance is 

known as a leadership. A leader is someone who effectively leads his team members to 

accomplish specific goals. Anyone who can effectively lead in a range of situations on a 

daily, annual and situational basis is an exceptional leader. 
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Manager and leader, both sides acknowledge the importance of accomplishing the 

organization objectives and goals. As leaders establish development and operation, 

managers establish order and consistency, leaders can effectively realise their vision and 

objectives because managers are in charge of organising the different component within the 

company, however without effective management and leadership is not possible to aim the 

goals as there is no clear vision (Van Diggele, et al., 2020) 

The behavioural approach identifies leadership as a combination of task and 

relationship behaviours, focusing on goal accomplishment and fostering comfort among 

followers, it aims to explain how leaders influence followers towards achieving goals 

(Northouse, 2016). 

 Based on (see Appendix 1. Conceptualizing Leadership Questionnaire), 

which helped me to express how I perceived different types of leadership, trait obtained the 

lowest score, and after that, behaviour, relationship and process received the same score 

when it comes to aspects of leadership. And in the highest score I got two with the same 

score that is skill and ability. (Amanchukwu, et al., 2015), the contemporary theories of 

leadership can be categorized into three perspectives: leadership as a process, leadership 

as a combination of traits, or leadership as certain behaviours or skills.  

In the (see Appendix 3. Task and Relationship Questionnaire), I got higher result in 

relationship rather than task, (Kumar, 2018), the concept of a leader task and relationship 

behaviour is fundamental to their leadership style, and how well they apply their styles to the 

given circumstances determines how effective they are.  (Zeerak, 2023), the task behaviour 

involves in planning activities, clarifying objectives, and monitoring performance while 

relations behaviour involves providing support, recognition skills development, decision 

making consultation, and empowering member to take initiative.  

As it shows (see Appendix 5. Ethical Leadership Style Questionnaire) I got a higher 

score in justice ethics, that means I focus on treating others fairly when facing an ethical 

dilemma, I try to make sure the benefits and burdens of decisions are shared equitably 

between everyone concerned. As mentioned, (Brown, et al., 2005), Ethical leadership 

involves demonstrating appropriate conduct through personal actions and interpersonal 

relationships, promoting it to followers through communication, reinforcement, and decision-

making, it involves altruistic motivation, honesty, consideration, and fair treatment of 

employees. (Kumar, 2018) is when resolving disagreements among stakeholder, ethical 

leader work to foster social justice, mutual respect, and trust among their followers. They do 

not promote mistrust or show partiality towards anyone. The core of moral leadership is 

values and honesty.  
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Appendix 2. Leadership Style Questionnaire 
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Appendix 3. Task and Relationship Questionnaire  
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Appendix 4. Leadership Skill Questionnaire  
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Appendix 5. Ethical Leadership Style Questionnaire  
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Appendix 6. The MCQ test on your life vision and planning  
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