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Executive summary

This academic report consists of two parts. The first part is an individual report in which the
author applies academic management and leadership models, methods, and theories in the
workplace. The second part is a reflective essay in which the author outlines the module

learning and acquisition skills.

The chosen organisation is Mandarin Oriental Hotel Group, a workplace relationship
between coworkers is especially important in the 24/7 hospitality industry, where there is a
close interaction between staff members and customers, to meet the needs of many different
customers, collaboration as well as coordination are essential, one important factor

influencing the quality of service is how well the leadership and staff member are connected.

As it refers (Amanchukwu, et al., 2015), a leader involves taking ownership and
accountability making use of available resources and creating an integrated environment in

which individuals motivate teams to accomplish shared goals.

A leadership style is the most significant factor in influencing employee motivation,
leadership styles have an impact on staff member in the company, they also have an impact
on how employee behave in terms of attitude and motivation, which in turn affects how well

the organisation performs.



Contents

EXECULIVE SUMMIAIY .....oiiiiiii it e e e e e et a s e e e e e e e e aatt e s e eeaeeaannnes 2
Task 1. INAiVIAUAl FEPOIT ........ e e e e e e e e e e e 4
1. INtrOdUCHION .o 4
2. Background Mandarin Oriental ... 5
3. Evaluation of leadership theories. ..........coooviiiiiiiii e 5
3.1 Behavioural theory of leadership ... 5
3.2 Transactional theory of leadership .............ovviiiiii i 6
3.3 Transformational leadership theory ..., 6
4. Evaluation of leadership Style........cccooo oo 7
41 LaISSEZ — AN ... 7
4.2 DEMOCTALIC ..o 8
4.3 AULOCTALIC .o 8
5. Consideration of leadership skills in the task description ...........cccccviiiiiiiciie e, 8
6. Conclusion and recommendations ...........ccooeiiiiiiiiiiie 12
Task 2. RefleCtive @SSaY........oooviiiiie 12
7. ldentify my leadership Style. ....ccoooioiiiiieeeee 12
8. REEIENCES. ... 14
LS TR Y o] 011 o o |G 17
Appendix 1. Conceptualizing Leadership Questionnaire..............cccccuvueeieiiiiiiiiiiiiniininnnn. 17
Appendix 2. Leadership Style QUeStioNNaIre ...............uuuiuiiiiiiiiiiiiiiiiiiiieeeeees 18
Appendix 3. Task and Relationship Questionnaire.............cccevveviiiiii e, 19
Appendix 4. Leadership Skill QUestionnaire ...............cooiiiieiiiiiiiiii e 20
Appendix 5. Ethical Leadership Style Questionnaire.................ccccuvviiiiiiiiiiiiiiiiiiiiiiiiin. 21
Appendix 6. The MCQ test on your life vision and planning ...............cccccvveveiiiiiiiiiiiininnnn. 23
Appendix 7. How good are your Leadership SKills.................uuuiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiinnenns 27



Task 1. Individual report

The first task of the individual report is to introduce leadership by emphasising what

makes strong leader.

The report will cover the nature of leadership, identifying leadership qualities, recognising

leadership techniques and dealing with ethics in leadership.

1. Introduction

The purpose of this academic report is to present a critical and comparative analysis of

different leadership style.

Although there are many other leadership theories, this academic report will only focus on a
couple of the most widely recognised. The theories underpin are the behavioural leadership
theory, transactional and transformational. The three different types of leadership style
discussed in the academic report are laissez- faire, democratic, and autocratic. The last part
of the report it will go through several leadership styles that work better in the selected

organisation.

The chosen organisation is Mandarin Oriental Hotel Group, a workplace relationship
between coworkers is especially important in the 24/7 hospitality industry, where there is a
close interaction between staff members and customers, to meet the needs of many different
customers, collaboration as well as coordination are essential, one important factor

influencing the quality of service is how well the leadership and staff member are connected.

(Huertas - Valdivia, et al., 2019), hospitality industries are defined as being extremely
hierarchical and dominated by traditional leadership styles, the majority of hotels adhere to
the traditional framework of centralised decision making under rigid pyramidal organisational

charts.

As it refers (Amanchukwu, et al., 2015), a leader involves taking ownership and
accountability making use of available resources and creating an integrated environment in

which individuals motivate teams to accomplish shared goals.

As it mentioned (Fiaz, et al., 2017), the employee motivation is a strategy for accomplishing
uncommon objectives, whereby staff members go above and beyond to the objectives of the
company. A good leadership style is applied to the staff, and their performance, motivation,

and productivity grow.



2. Background Mandarin Oriental

The Mandarin Oriental Hotel Group is a worldwide brand that runs thirty-six hotels and
nine apartments in twenty-four countries. Their luxurious accommodations are a reflection of
an oriental heritage, cultural traditions, and unique design. The hotel group are working on

several projects as part of Jardine Matheson (Limited, 2023).

Mandarin Oriental, a luxury accommodation brand, had embraced the innovation to enhance
is competitive advantage. The company has launched Fans of MO, a digital platform that
allows guest to share personal photos and notes about their experience. The platform allows
the hotel group to better understand their consumers and tailor personalised experiences.
The importance of Mandarin Oriental in identifying and implementing innovation

opportunities to consistently exceed their customer expectations (Roll, 2020).

3. Evaluation of leadership theories

Models of leadership theories focus on abilities and activities for developing skills in
various settings, aiming to clarify what makes a good leader stand out in both, practically

and theatrically.

As it mentioned (Kumar, 2018), leadership theory began with traits predicting leader
behaviour and approach, but research has since shown that traits do not always predict
effectiveness, instead, researchers focus on leader behaviour, style and development. The
type of leadership, context, culture and organizational complexities significantly impact
leadership effectiveness, as time passes, leadership theories have been modified and

refined.

3.1 Behavioural theory of leadership

Behavioural theory of leadership believe great leader are made, not born, and can be
learned through training and observation. They show that groups under autocratic and
democratic leadership perform differently. Autocratic groups work well with the leader
present, while democratic groups performs similarly but with more positive feelings and

continued efforts even when the leader is absent (Amanchukwu, et al., 2015).

Theories pf leadership behaviour distinguish the actions that set good leaders aside from

those who are not. The behaviour approach to leadership research was first introduced by



Lewin, Lippitt and white as it mentioned (Zeerak, 2023), early in the research on the
leadership theory it was used two factors model, with Ohio State and University of Michigan
studies, they identify two styles, that is initiating structure and consideration, and initiating

structure involving leaders defining roles and group member for goal.

3.2 Transactional theory of leadership

Transactional theory of leadership research evolved in the late 1970s and early 1980
away from approaches that focused on the unique viewpoints of the leader, leadership
context, and follower and towards methods that highlighted the interactions between leaders
and followers is the focus of transactional leadership (Kumar, 2018). By adhering to
management by exception, transactional leader demonstrates positive and corrective
behaviours like unpredictable rewards and corrective components. This approach includes
constant monitoring and prompt corrective action. Transactional leaders demand specific
work behaviours from their followers, and they provide both non- monetary and monetary
rewards for meeting these expectations. This leadership theory is characterised by power
and influence, is more applicable in corporate management often comparing to autocratic

leadership, where more power is exercised over followers.

3.3 Transformational leadership theory

Transformational leadership is a strategy where leaders inspire followers to align with
organizational goals and interest, leading to exceptional performance and crucial changes
for effective (Buil, et al., 2019). (Torres, et al., 2023), transformational leadership involves in
coaching and intellectual stimulation to increase responsibility and performance, motivating
followers to face challenges and become more committed. Hospitality research focuses on

individual employee outcomes, lacking on level analysis.

As it mentioned (Kumar, 2018), it aids in fulfilling and renewing the commitments
made by followers. In order to improve the group or organisation, the leader inspires,
motivates, and transforms followers to perform while going above and beyond their own self-
interest, this approach is defined as a procedure whereby individual interact with one
another in way that elevates their moral and motivational standards, they foster intellectual
growth, team confidence, and tea, spirit and passion by inspiring and motivating employee to

work towards organisational objectives.



4. Evaluation of leadership style

One of the main factors influencing an organizations success or failure is it leadership

style, which is the way a leader behaves to inspire and guide their followers.

By (Torres, et al., 2023), leadership is essential for the organisational success, reputation,
innovation, productivity and customer loyalty in the hotel and tourism industry. The skills,
traits and behaviours of the managers and staff member have a significant impact on how
effectively they deliver their services to the guest, however leadership style and other

contextual factors influence how successful they are in their role.

The tree main leadership style discussed in this academic report will be laissez- faire,
democratic and autocratic. Autocratic leaders have full organizational power without sharing
it, while democratic leaders share and delegate decision- making authority, Laissez — faire
leaders give employees more authority, the influence of leadership style varies based on a

leader power over subordinates (Al - Ababneh, 2013).

A leadership style is the most significant factor in influencing employee motivation,
leadership styles have an impact on staff member in the company, they also have an impact
on how employee behave in terms of attitude and motivation, which in turn affects how well

the organisation performs.

4 1 Laissez — faire

In laissez- faire leaders often practice delegating, allowing group members to make
decisions without interference, they avoid responsibility, lack of feedback, and delay decision
— making. This style does not affect follower behaviours, work progress, and organizational
citizenship behaviour (Kumar, 2018). (Amanchukwu, et al., 2015), the laissez- faire
leadership primary benefit is that it can boost productivity and job satisfaction by giving team
member a great deal of autonomy, it can be negative if the team members lack expertise,
and if they do not require the necessary skills to do their task efficiently, this kind of
leadership can also happen when supervisors have insufficient authority over their

employees.



4.2 Democratic

Democratic leadership involves decentralized decision- making, involving followers in
planning and execution. It promotes group effectiveness and encourages ideas for task
accomplishment. However, it can be slow and requires significant effort. Bureaucratic
leaders are committed to policies and processes, neglecting aspects like motivating and

developing people (Kumar, 2018).

4.3 Autocratic

Autocratic leaders are strong- willed, domineering, and aggressive, often disregarding
different opinions. They often lead to low job satisfaction and a lack of motivation beyond
coercion. Their task- oriented nature prevents them from stimulating feelings of helping
others, leading to a lack of shared vision (Kumar, 2018). (Amanchukwu, et al., 2015), the
autocratic leadership is a transactional leadership style where leaders have complete power

over staff, limiting suggestions. Is it efficient for leaders corporate as it makes quick decision.

Autocratic leaders often create a culture, influencing managers further down the hierarchy.
This is more likely when lower- level manager identify with their superior and cultural norms
make such behaviours acceptable. However, strong hierarchies can be challenging to
transition, and autocratic leadership is often presented as an alternative (Harms, et al.,
2018), the literature suggests that autocratic or authoritarian leadership can negatively
impact followers performance and satisfaction, potentially due to mechanisms such as not

soliciting advice.

5. Consideration of leadership skills in the task description

As in mentioned in (see Background Mandarin Oriental), the hotel group is part of

Jardine Matheson they

The Hotel Group were pleased to announce that James Riley has been succeeded as a
Group Chief Executive of Mandarin Oriental International Limited by Laurent Kleitman.
Kleitman has a history of creating legendary brands, leading growth strategies, and
introducing brands into new markets. His aim is expanding the company portfolio of the
lavish hotels, resorts, and residences through the world while emphasizing customer centric
innovation (Limited, 2023).



Customer centric innovation it focusses on the consumer through methods for customer
research and development that help companies constantly enhancing their understanding of
the demands and identities (Selden & MacMillan, 2006).

As it mentioned in the Introduction, hotel industry is typically described as being
highly hierarchical and with traditional management strategies, as they follow a rigid
pyramidal organisational chart (Huertas - Valdivia, et al., 2019), and adaptive leadership
behaviour are becoming increasingly necessary as organisations transitions from traditional
hierarchical control to flexible, participative approaches, the new approaches are required to

inspire the workplace of the twenty — first century and increase their emotional capital.

Since every customer and every service experience is unique, hospitality industry
staff members should be able to exercise some level of independence and judgement in
providing services and recovering them as required to fulfil different needs, desires and

expectations (Huertas - Valdivia, et al., 2019).

By (Torres, et al., 2023), in hospitality management, faces challenges in navigating the
industry low level systematic operation, repetitive task and rigidity. To achieve operational
goals, managers adapt transactional leadership, focusing on stable traditional work
processes, rewarding performance standards, offering limited employee participation and
using punishment mechanism for failing to obey the rules from the company. However,
Torres (2023) affirms that the competitive industry with technological advancements can be
achieved by meeting guest needs through transformational leadership, which involves
coaching, intellectual stimulation, and motivation to overcome obstacles. Torres (2023) has
found that hospitality research has become more interested in the servant leadership style,
which is defined by commitment, empathy, and more principles. The leadership team should
inspire staff members to embrace the serving-other mindset by setting an example and
offering tools for better customer service. Additionally, he added that the servant leadership
style is recommended in the hospitality sector as the leaders send their followers a clear

message of the importance of certain servant behaviour.

(Kumar, 2018), mentioned that Robert K. Greenleaf develop the concept of servant

leadership in the servant as leader, in which was published in 1970.

(Huertas - Valdivia, et al., 2019), defined a servant leader to enhances followers needs, self-
concept, belief and values by promoting high moral standards, integrity, kindness,
dedication, ethical power and encouragement of participant behaviour for job efficacy. As the
servant leaders are strongly emphasise teamwork and the moral use of influence enhance

employee, servant leader gathers feedback from employees while making crucial managerial



choices. Because of this, followers believe they share a significant portion of the

responsibility for the company success.

When the servant leader give their staff member autonomy, empowerment, and
growth opportunities, their level of self-determination and self-efficiency, as result, followers
become more confident in their abilities and self-confidence, furthermore, research shows
servant leadership style as an extremely efficient due of is employee centred approach
(Huertas - Valdivia, et al., 2019). The perception of servant leaders increases enthusiasm
and expecting success, leading to increased enthusiasm and emotional attachment to their
work (Liden, et al., 2015).

By (Liden, et al., 2015), the advantages of servant leadership make it a desirable style of a
leadership in response to societal demands for higher levels of ethical behaviour in
organisations, as well as the increasing need for employee engagement, usually creating
value for inside as well as outside in the organisation, servant leadership fosters a positive
attitude in those who follow. Servant leaders put the needs of their followers before their
own, outing their own interests. This kind of leader pays close attention to the wants and
goals of those under them and plays a significant part in maintaining justice while putting

other needs first.

The primary difference between servant leadership and transformational leadership,
is based on their respective areas of emphasis. Although servant leaders concentrate on
followers, transformational leaders are considered to be focused on the organisation and the

objectives (Kumar, 2018) .

The hospitality industry is still characterised by a robust hierarchical chain. Compared to
other businesses, staff members in the hospitality and tourist sector face more challenges
due to several unique characteristics, these are highly competitive service industries with
high customer expectations, so staff members must be innovative and dedicated to

improving the standard service (Hoang, et al., 2021).

Due to that reason, the main effects of inadequate management and leadership, that
have been examined in the literature are those that occur to staff member, according to
(Fischer, et al., 2021), these results have an effect on behaviour, motivation, well-being and
staff retention. (Goh & Okumus, 2020), mentioned that the relationship between work
satisfaction, organisational commitment, and turnover has been the focus of research on the
effects of different leadership style, this was not unexpected considering that one of the most

challenging unaddressed problems in the hospitality industry is employee retention.
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The relationship based, collaborative philosophy of leadership is the leader-member
exchange (LMX) theory. The nature of the exchange relationship that develops between
leaders and their followers is said to be the source of leadership. According to (Erdogan &
Bauer, 2015), high quality interactions are defined by mutual respect and trust, the quality of

the relationship has an impact on employee effectiveness and well-being at workplace.

Different types of leadership style impact employees differently, management styles that
improve fundamental needs like competence and autonomy are part of servant leadership
and empowerment approaches, thus, it believed that those leadership style will lead to a

deeper sense of psychological empowerment and staff engagement.

Empowering leadership style, encourage individual inspiration in the workplace by
assigning duties and authority to relevant organization levels. This leadership style,
particularly in hospitality and tourism management, is believed to affect creativity and
innovation, enhancing firm performance and driving successful tourism and hospitality firm
(Hoang, et al., 2021).

(Huertas - Valdivia, et al., 2019), leaders should provide autonomy, encourage participation,
express confidence in staff performance and help employee understand their work
importance to enhance psychological empowerment and engagement among hospitality
staff, empowering their judgment and discretion in service delivery boosts their capabilities

and dedication.

By applying empowering leadership behaviour in hospitality increases psychological
empowerment and job engagement by providing increased responsibility, access to

information, power, and rewards for autonomous action, it reduces bureaucratic constraints.

Now, the hotel group have a program where the employee can progress, is it called
leadership development. (Kumar, 2018), leadership development is crucial for organizations
to enhance human capabilities and gain a competitive advantage, it involves regular job
responsibilities, developing leadership and managerial skills, and executing new projects.
Development programs improve individual and organizational performance, motivating
employees. As it mentioned Kumar (2020) leadership development should not be confused

with leadership education, as it involves person career throughout their lifetime.

11



6. Conclusion and recommendations

Businesses that achieve and surpass their goals, have a high employee retention rate,
highly engaged staff, and foster a positive work environment are considered successful.
When it comes to leadership, it takes qualities that specify how to increase employee
engagement, motivate, and interact with other do that they are work towards the company
goals rather than just their own. Leaders must abstain from actions tht have fostered mistrust

since it is difficult to regain trust once it has been lost.

(Kumar, 2018), effective leaders inspire, motivate, and guide actions to achieve group or
organisational goals, by demonstrating empathy, big picture thinking, and flexibility in various
leadership styles, on the other hand, an incompetent leader delays achievement in the

organisational goals rather than advancing. (Amanchukwu, et al., 2015).

As doctor (Al - Ababneh, 2013) mentioned, in the hospitality industry provides stress,

intervention and control, an autocratic leadership is necessary in certain situations.

Task 2. Reflective essay

In the section two of the academic report, | will be discussing and reflecting my

learning journey from the module BMSW6101 Emergent Leadership Skills in the workplace.

To reflect my journey, | will be using the ERA cycle model of reflection, in which consist in

tree primary elements of reflective practice, experience, reflection and action (Sewell, 2017).

As Sewell mentioned, experience is what happened to us, reflection is the process with we

analysed it, and action is what we do as result of reflection.

7. ldentify my leadership style.

On the first week of the classes, we learnt the differences between manager and
leadership. Everyone did give their own perspective of their understanding but mostly we did

not manage to differentiate the relationship between, manager and leadership.

According to (N, N,d), the achievement of task under the guidance of human assistance is
known as a leadership. A leader is someone who effectively leads his team members to
accomplish specific goals. Anyone who can effectively lead in a range of situations on a

daily, annual and situational basis is an exceptional leader.

12



Manager and leader, both sides acknowledge the importance of accomplishing the
organization objectives and goals. As leaders establish development and operation,
managers establish order and consistency, leaders can effectively realise their vision and
objectives because managers are in charge of organising the different component within the
company, however without effective management and leadership is not possible to aim the

goals as there is no clear vision (Van Diggele, et al., 2020)

The behavioural approach identifies leadership as a combination of task and
relationship behaviours, focusing on goal accomplishment and fostering comfort among
followers, it aims to explain how leaders influence followers towards achieving goals
(Northouse, 2016).

Based on (see Appendix 1. Conceptualizing Leadership Questionnaire),
which helped me to express how | perceived different types of leadership, trait obtained the
lowest score, and after that, behaviour, relationship and process received the same score
when it comes to aspects of leadership. And in the highest score | got two with the same
score that is skill and ability. (Amanchukwu, et al., 2015), the contemporary theories of
leadership can be categorized into three perspectives: leadership as a process, leadership

as a combination of traits, or leadership as certain behaviours or skills.

In the (see Appendix 3. Task and Relationship Questionnaire), | got higher result in
relationship rather than task, (Kumar, 2018), the concept of a leader task and relationship
behaviour is fundamental to their leadership style, and how well they apply their styles to the
given circumstances determines how effective they are. (Zeerak, 2023), the task behaviour
involves in planning activities, clarifying objectives, and monitoring performance while
relations behaviour involves providing support, recognition skills development, decision

making consultation, and empowering member to take initiative.

As it shows (see Appendix 5. Ethical Leadership Style Questionnaire) | got a higher
score in justice ethics, that means | focus on treating others fairly when facing an ethical
dilemma, | try to make sure the benefits and burdens of decisions are shared equitably
between everyone concerned. As mentioned, (Brown, et al., 2005), Ethical leadership
involves demonstrating appropriate conduct through personal actions and interpersonal
relationships, promoting it to followers through communication, reinforcement, and decision-
making, it involves altruistic motivation, honesty, consideration, and fair treatment of
employees. (Kumar, 2018) is when resolving disagreements among stakeholder, ethical
leader work to foster social justice, mutual respect, and trust among their followers. They do
not promote mistrust or show partiality towards anyone. The core of moral leadership is

values and honesty.
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9. Appendix

Appendix 1. Conceptualizing Leadership Questionnaire

CTonmnceptualizing Leadership Ouestiomnmaire
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Appendix 2. Leadership Style Questionnaire

Leadership Styles OQuestionnmnaire
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are not likely to do their work.

2. Emplovees want to be a a 2 a s
St RS dacisichEoakes
Proce;

& Incomplisx siamtio)
loadere should Tetfollowers
b Seleaiain e b et
own.

4. Itim

IFis may that most a E - s
nthe o
Population are lazy.

au ut
Pressure is the key to beinag o
Good leader.

el Camdarenipsadire
of the way fo
They do thetr werk:

7. Asmarule employees 1 = a ' 5

organizational objectives.

Strong Stronaly
aloagroo Disagree Agree acar

Most workers prefer
supportive communication
from their leaders.

9. Asarule, leaders should 1 2 3 a
allow followers to appraise
their own work.

10. Most employees feel 1 2 3 1 s
insecure about their work
and need direction.

11. Leaders need to help 1 2 3 ' s
followers ept
responsib
their work.

0

ty for completing

12, Leaders should give 1 =2 3 a s
fol
to solve problems on their
own.

13, The leader is the chief judge 1 F3 3 a s

of the achievements of the
members of the group.

14, Itisth ader's job to 1 2 3 1 s
help followers find their
“passion.”

15, In most situations, workers hl 2 = “ S
prefer little input from the
loader.

16. Effective leaders give orders 1 2 a 1 s
and clarify procedures.

17. People are basically 1 2 3 1 s
competent and if given a
task will do a good job.

18, In general, itis best to leave % § =2 = a4 s

followers alone.

Scoring

1. Sum the responses on items 1,4, 7, 10, 13, and 16 (authoritarian leadership).
2. Sum the responses on items 2,5, 8, 11, 14, and 17 (democratic leadership).

2. Sum the responses on items 3,6, 9, 12, 15, and 18 (laissez-faire leadership).
Total Scores

Authori L a ship 22

Democratic Leadership 249
Laissez-Faire Leadership A7

>
o
-
=
=
>
=3
o
=

Scoring Interpretation

This questionnaire is d d to are three styles of 1 dership: auth i d
cratic, and laissez-faire. By ng your , you can determine which styles are most dominant
and least dominant in your own style of leadership.

If your score is 26-30, you are in the very high range.
If your score is 21-25, you are in the high range.

If your score is 16-20, you are in the moderate range.
If your score is 11—15, you are in the low range.

If your score is 6-10, you are in the very low range.
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Appendix 3. Task and Relationship Questionnaire

APPLICATION

APPLICATION

Task and Relationship Questionnaire

Purpose
1. To identify how much you task and in your life
2. To explore how your task i to your
Directions
For each of the following items, indicate on the scale the to you in the
Move the iterns quickly. Do not try to categorize yourself in one area or another.

m_mmmm

Make a to-d
list of the thinas
that need to be
done.

A RS Rl 2 3 a d
work fu
St aa

Urge others to 1 z

4. Show concern 1 =2 3 a
for the personal
well-being of
others.

5 Soettimelines 1 = a =
for when the
job needs to be
done.

6. Help group a =2 a - s
membera get
alona.

7. Keepa 1 z
checkl of
what has been
accomplished.

for the project.

LG 1 = 3 + =
e a(h-r
= icl

11 1 2 a s
12 Act friendly 1 2 £ a

toward other

Group membera.
13, Claniey 1 a a 5

embers 1o
e NS
14 Express support 1 2 a a
for other Brous
mbera’ ideas.
15 Emphasize 1 = s + s
rmance
standarda for
the aroup.

17 Keep other 1 2 a s
aroup members
focuned on goal

(Continued)

(Continued)

T e e T e T ] e

Emphasize

the group.
19, Follow rules 1 2 a 5
and regulations
clomealy.
R 1 2 3 a
= toward
nee e

aroup.
Scoring

1. Sum for the odd (task

2. Sum for the i ip score).

Total Scores

Task score: 32
score: 46
This i s s o e . ; i
ior. By vou Pl e b e il St s el
P e e e e (e et P e your relationship score. you tend to give more
to goal anda les . If your
 score s than your task score. your TR oot et o T P AN e et
ple, and yo is mor tasks. If your scores are very similar to sach
SRR e et il P is b. ana an equal of both behavio

If your score is 40-50, you are in the high range.
If your score is 31-39, you are in the moderately high range.
If your score is 21-30, you are in the low range.

If your score is 10-20, you are in the very low range.

NOILYOIdd¥
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Appendix 4. Leadership Skill Questionnaire

Leadership Skills Questionnaire

Purpose
1. To v your 1 skills
2. To p; ap of your skills sh £ your and

APPLICATION

Directions

1. Place yourself in the role of a when r to this q

2. For each of the following statements,
feel the statement is true.

Seldom Occasionally Somewhat
t true true Very tri
2 3 1 5

1. 1lam effective 1
with the detailed
aspects of my
work.

circle the that the to which you

2. lusually know 1 2 3 4 5
ahead of time
how people wil
respond to a new
idea or proposal.

3. 1am effective at 1 2 3 a 5
problem solving.

4. Filling out forms 1 2 3 4 5
and working with
details come
easily for me.

5. Understanding 1 2 3 2 5
the social fabric of
the organization is
important to me.

ms 1 2

6. When probl
arise, |

immediately
address them.

Seldom Occasionally Somewhat
true true true Very tr
1 2 a ‘ 5

7. Managing people
and rescurce.
is one of my
strengths.

©. 1lam able to sense 1 2 a . 5
the emotional
undercurrents in
my group.

9. Seeing the big 1 2 a 4 s

picture comes
easily for me.

10, In my work, | enjoy 1 2 a 4 3
responding to
peopl requests
and concerns.

11, luse my emotional 1 2 a3 a 5
energy to motivate
others.

12, Making strategic 1 a 4 5
plans for my
company appeals
to me.

13, Obtaining 0 2 3 a 5
and allocating
resources is a
challenging aspect
of my job.

14, The key to 0 2 3 a 5
successful conflict
resolution i=s
respecting my
opponent.

15, 1 enjoy discussing 1 2 3 ' 5
organizational

(Continued)

OCccanionally Somewhat
true true Veory true
1 =2 3 a s

16, lam effective
atobtaining
mources to
support our
Programs.
17. 1 work hard to 1 a a a s
find consensus in
contlict situations.

APPLICATION

18 1 am flexible about 1 2 £l a s
making changes in
our organization.

Scoring

1. Sum the responses on items 1.4, 7, 10, 12, and 16 skin
2 Sum the responses on items 2, 5, 5, 11, 14, and 17 G = siein >
3. Sum the responses on items 3, 6, 9, 12, 15, and 18 (conceptual skill score).
Total Scores

=leill: 23
1 mlcill: 20

< 1 skin: A7

Scoring Interpretation

The L Sleills is i to three broad types of leadership skill
B al, and . By vour you can determine where
and vou have leadership wealkn.

yvou have leade: F

1If your score is 26-30, you are in the very high range.
1If your score is 21-25. you are in the high range.

If your score is 16-20, you are in the moderate range.
If your score is 11-15, you are in the low rans.

1f your score is 6-10. you are in the very low range.

NOLLYOIddY



Appendix 5. Ethical Leadership Style Questionnaire

APPLICATION

APPLICATION

Ethical Leadership Style
Questionnaire

Purpose

- 7
oY

To P an un of your 1 P style

To understand how your preferred P style rel to other ethical

leadership styles

Directions

n

=%
a.

with an

Please read the following 10 hy ical sit in a is
ethical dilermma.

Place yourself in the role of the or ger in the =i
For each situation, indicate with an “X" your most preferred response. Your most preferred response
L R T LR s B L R e e that particular

only o There are no right or Wrong answers.

alternati 1ai

« I would do what is right: This option means you follow a set of moral rules and do what
is expected of you when facing an ethical dilemma. You focus on fulfilling your moral
obligations and doing your duty.

= I would do what benefits the most This you try to do what is best for
the most 1 when an 1 ail You focus on what will result in
happiness for the =1 of i

SO s b e e B e e e S e e e
(vour character) when You act out of integrity, and you are
R hiGl te yUGs e e Tes

« 1 would do what shows that I care about my close i This that yo
mive to your when an 1 ail e ey atvaape e
consideration to those with whom you share a personal bond or commitment.

=8 worddido G habanasite me cheraces Tiie opiion suesas that yoido solat (s bese or

vour p 1 goals and when You are

not afraid to assert your own o when =

= I would do what is fair: This option means that you l‘oeun on treating others Ialr.ly when
facing an ethical dilemma. You try to make sure th ts and are
shared equitably between everyone concerned.

Situations
1. You are th team and learn that your
RS AU e il e products. If you the . mont of them will lose
their jo u may lose yours, and your company will take & significant hit to its reputation.
b s vou do in this situation?
©1 AT would do what is right.
1 B would do what benefits the most people.
o1 would do what a good person would do.
£l DI would do what shows that I care about my relationships.
©1 E.Iwould do what benefits me the most.
1 would do what is fair.

NOLLY2IddY

2. You have an employee who has been having per: which is king it hard for

SRl e O R worlk S This was to you as a aond perlormer.
You the had with m A just wanted
to g-z T of the person. 1t you give the underperforming
leaving out the perfor Voull have w SBBGITGRILY to & p-s. the employee Off to
another group. What would you do in this situation?
C1 AT would do what is right.
1 BT would do what benefits the most people.
C1 €1 would do what a good person would do.
£1 D1 would do what shows that [ care about my relationships.
L1 E. I would do what benefits me the most.
1 would do what is fair.

Your team is hard to P N m ek BOCUER 00 Sl AR clne
would be much better for one of your k-y £ L 1f this the team, it
would put the Wha you de in this situation?
1 AT would do what is right.
©1 BT would do what benefits the most people.
1 would do what a good person would do.
©1 D1 would do what shows that [ care about my relationships.
£1 E.Iwould do what benefits me the most.
©1 F 1 would do what is fair.

An employee of yours has a child with a and is & trouble fulfilling
obligations at work. You learn from your tive that this employee claimed

(Continued)

(Continued)

40 hours on a timesheet for a week when the employee actually only worked 30 hours. What
would you do in this situation?
A1 would do what is right.
B. 1 would do what the most

1
) 1

I €. would do what a good person would do.
3

1

.1 would do what shows that I care my
E. 1 would do what benefits me the most.
T I weuld do what is fair.

You are a manager, and some of your employees can finish their quotas in much less than
the allotted time to do so. If upper Aware of this, they will want you to
increase the quotas. Some of your employees are unable to mect their current guotas. What
would you do in this situation?

A1 would do what is right.

B. I would do what the most

S I would do what a good person would do.

DI would do what shows that I care about my relationships.

E. I would do what benefits me the most.

F.I would do what is fair.

o mre mo cxeanization s chisfOomiciml o M caxy andy oy sre avars Uit thie chiel seesarive

officer and other £ the ip team want to p
RE IO e cormpanya stool pilce Bigh, The ti e e e
t sto. SWhat would you do in this situation?
At woula do what is right.
B. I would do what the most
<. I would do what a good persen would do.

E. 1 would do what benefits me the most.

)
1
I P would do what shows that I care iy
1
1

F. I would do what is fair.
Two new employees have joined your accounting team right out of school. They are regularly

found surfing the internet or texting on their ph Your 2 work regularly requires
overtime at the end of the month to get the ial rep These

refuse to do any overtime, which shifts work to other team members. The other team members
are ful and t.What would you do in this situation?

1 AT would do what is right.

(1 B would do what the most
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APPLICATION

10.

£l @l would do what a good person would do.
£ DI would do what shows that I care about my relationships.
1 E.Iwould do what benefits me the most.
1 rIwould do what is fair.
You are the director of a food N single with
four i $30 in from the co-op. You suspect this person
has been stealing for years. You What would you do in this
situation
£l A.Iwould do what is right.
1 B.Iwould do what benefits the most people.

I would do what a good person would do.
1 D1 would do what shows that 1 care about my relationships.
©1  E.Iwould do what benefits me the most.
1 F1would do what is fair.

You have been of i in your hiring practices.
St R R e e e e e R e e T
over a =
better i iring the
and imp your in the What would you do in this situation?
AT would do what is right.
1 B.I would do what benefits the most people.
1 C.1Iwould do what a good person would do.
| D.1would do what shows that I care about my relationships.
1
1

E. I would do what benefits me the most.
F. 1 would do what is fair.

You are a professor. One of your best students buys an essay
Later in the term, the student begins to feel guilty and confes
purchased. It is the norm at the to fail a guilty of . You must decide
if you will flunk the student. What would you do in this situation?

1 A.1would do what is right.

1 B.Iwould do what benefits the most people.

1 G.Iwould do what a good person would do.
=
(=

ne and turns it in for a grade.
to you that the paper wa

.1 would do what shows that I care about my relationships.
E. 1 would do what benefits me the most.
F. I would do what is fair.

(Continued)

(Continued)

Scoring

To score the sum the of times you selected each of the items A, B, C, D, E, and F.
The sum of A yous e s e
s ele s St s e te s e our pi for Virtue

Ethics, the sum of D your

b%
for Caring Ethics, B suin ofE responses

vour fo
et R R i e that

hlca nnd the sum of F your

Total Scores

Duty Ethics: =2
B. U o
& Virtue Ethics: 3
. Caring Ethics: o
E. i o
F
Scoring Interpretation
The scores you on this P i about your ethical leadewhip style;
they your p: way of ethical Given a th a:

points to what is the you would make

this
to resolve the dilemma. As you look at your total scores, your highest score represents your primary or

ethical style, your score is the next most 1mpor(ant and so on. If

you

o for a it that you put lower on that parti to

Zuide your decision making when facing ethical dilemmas.

If you scored higher on Duty Ethics, it means you follow a set of moral rules and do what
is expected of you when facing an ethical dilemma. You focus on fulfilling your moral
obligations and doing your duty.

If you scored higher on Utilitarian Ethics, it means that you try to do what is best for the most
pecple overall when facing sn ethical dilemma. ¥ou focus on what will result in happiness
for the
If you scored higher on Virtue Ethics, it means that you pull from who you are (your character)
when facing an ethical dilemma. You act out of integrity, and you are faithful to your own
principles.

If you scored higher on Caring Ethics, it means that you give © your

when facing an ethical dilemma. You may give special e S G e
you share a 1 bond or

If you scored higher on Egoism Ethics, it means that you do what is best for accomplishing your
personal goals and objectives when facing an ethical dilemma. You are not afraid to assert
your own interests when resolving problems.

If you scored higher on Justice Ethics, it means that you focus on treating others fairly when
facing an ethical dilemma. You try to make sure the benefits and burdens of decisions are
shared equitably between everyone concerned.

By comparing your scores regarding each of these ethical perspectives, you can get a sense of

what is important to you when addressing an ethical concern. Obviously, if you scored low on any of
these categories, it suggests that you give less priority to that ethical perspective. All of the ethical
perspectives have merit, so there is no “best” perspective to maintain.

This questionnaire is intended as a self-assessment exercise. Although each ethical approach is

presented as a discrete category, it is possible that one category may overlap with another category. It
is also possible that you may have an ethical leadership style that is not fully captured in this ques-
tionnaire. Since this questionnaire is an abridged version of an expanded questionnaire, you may wish
to take the entire questionnaire to gain a more accurate reflection of your ethical approach. It can be
taken at www.leaderdecisionmakingsurvey.com.

NOLLYOITddY
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Appendix 6. The MCQ test on your life vision and planning

- WU AT E R A L B
PR = N = r~a ur =

T E Moo T EST <o Twaowe R LI F E W ilS 1o A
[ Sl EEPF A e  a BN

FHere arese the 12 ciTuestiomns=s of thae te=st:

M - HHowvw do wou defFfimne yowur visiomn oF lifFfe-s
A - MNonmn-e>x<istennt

= - W ery imrmipoaoreci = e

= AAlrmost clear

— — ZWery cle=anr

E - FPaerfectly clear imn every detail

=2 - Has yvyouwur wvisionmn of life takenmn into account youwur

deepest desiress"7>

A - INot at all

B - A little but I'Mm mMmot sure | kNmnow mMmiyself

& - ves 0 think so

D - vYes 1| arm sure

E - vYes absolutely because 1| know perfectly vwho |

vwill be im 20 yvyear s
2 - Have you already visualized your ideal day?
A -1 mnever thought about it

B - Yes vaguely

C - Yes, pretty miuch

D - Yes perfectly

E - Yes in every detail
4 — Wou kmnow exactly where vou will live during:
A Next 2 months

B - Nex<t 12 months
C - Next 2 vears
D - Next S vears

E - Next 20 yvyvears



= - wvwhat doe= wowur plam ook like to achiewe youir

Ilife go=i=-:

A — 1 cde> ot Fhhrhavwe =2 p21l=am

= — | hawe a plam im rray head vwith the outlimse

— e n ha~ve = Ve rittenm = l=arm, it i= cle=ar = racd P reT ity
cldle=t=ailecd > Thhh = e ><t 1 = rraca bty = ey ca>rmcd Thh =T, 1
cldle=fFirmneod irmapecaort=samt rmailille=stormn =, E>wat = muarm ibber > T

Selerments are Mmoot yet very clear
> — 1 hawve &a wwrittemn plamn anmnd very detailed hori=onm
1O yvyears or Mmore,. | sarm very miotivated, mnothimng canm

mMmakke mme deviate fromm This plam

E —~ 1 hawve =a prerfectly cdetailed polarm For rrmay enmtires lifTe
S — What is=s youwur approach to this plilam:

A — 1 do mot have omne ssimnce | do mot have a planm

B - wWhenmn | would have miore timie, 1'll take care of it

L The planmn exists but I Mmmiight chanmnge it =t =y
tirm e depending on Ty pProgress, obstacle= aAarnd
OO r tuniities tinatit | encouaitaerr

aghtly Mmoo dify miy planmns, but certainly Mmoot

D - 1 canmn sl
imn depth, Wwhatever happens

E - 1 rmmuust apply thhis planm mo rmatter wihat happenrn inmn
my life, 1 @=|™rm A go-getter, 1002 motivated, mothimg

canm mMmake me deviate from miy trajectory

= - o wr La n E=1 n h*d mailae=sToaormnmae= - key mmaililestormne= = =
defimed imn youwur life wvisiomn:

A - Nonmne because | have mnothimng defimed

B2 - 1 onmnly: the fimal result

C - 2 or B omMmilestones
- 4 or S Mmiilestonmnaes

E - & miilestones or rmiore

= - [ K o] relation to this planmn, howvw many importanmt

Projects are yowu runmnnmimng?

AL - Mmone
B - 1 in preparation
L ans 1 or 2 runniinmg
D - 3B rumnmnimg
E - 9 or rmore running
> - Do W us < s o ww o w rraes< RO Mmey W s Mmeeaecdd T
Eacces=s youwur ideaal e
A - No, | mnever calculated
B2 - No., | tried to calculate but | did Nmnot succeed
C - es, at /- 3OoO°2%
i Ye=s, at —/ 1 02
E - Yes, at /- 5<%
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TO - Do you know the monthly income you meed to

conmncretize your life project?

AL - No, | never did the rmath

B - INo, | tried to calculate but | did mot succeed

[ Yes, roughly, to 1TO00 €755 mnear

D - ves precisely enmnocough, S0O00 €55 Nmnear

E - Yes exactly., withhimn 100 €-S8 or less

1 1 — Wwhat is your attitude to yowur vi=siomn of life?

A — 1 dicd mot do anmnythimg for the maormen't

= 1 have = Plam im rxyimcdd Elnk=] =t=rted doimag e e |
thhings

< - 1 have a writtem anmnd detailed plamn that | update
regularly . | rmmanage pretty vwell to Ffolloaoyww it

s - 1 have a writtenmn and detailed plam that | try to
apply evern though 1'tm Mmoot good stickimng to it

= - 1 have anmn extremely preci=se aanmnd detailed planm
TtThat 1| will soom begim to Ffollow

1= - Today vour daily life look= like7?

P - 1 live Frorm d ay T d aay waitinmg For = good

OpPpPportumitys

B - It depaend= oOrm miy miococd amd mmiy imspiration
— - Aldlrmost alvways the same thimg., with daily anmd
wvweek ly routimes=s that ] (=21 Pretty mmuch hold [=2Va -1

Tirme, anmnd sorme activities that chamge my routinmnes

D - Every day esxactly the sarme thiinmg

= I l<mow esxactily what | have To do aevery day, but |
canmn Not keep upe

A= — HHowve mauaachh do weown bhbeliewe irmn ywowar wisicocrms

A - For rTie itT= very wirtuaal andad by o theaetical

BE - 1 believe im it but | doulbt rmy ability T achiewe it
C — 1 o wvw that | o arm capable of it, thiat 1 owwill reach
Py goals,. eveaer iIT SorrmaeTtirmmes=s 1 Timna TtThhe swaay Tes cget
Thiere lc>rrcyes mSrnd rmiore difficult thhaam | o vwould hasve
LA TP ¥

D - 1 believe im it 1TO09s, 1 have just st=arted, =amdad |
Fimdad thhe wvway to reach it very ===

E - 1 believe i it 1 O0=a, 1 o smrvy wery rmicotivatedd, ot
Sy wvwill 1 succeaedcd: 1| wwill bBbeat all tThe recorads
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1 -2 — What doe=s your visionmn look like?

AL - To mothimg

= - NA visionm is related To Ty happiness,, Tthe
happines= of my farmi

w and friends, anmnd certainly
NmNot to fimancial elements

L Py v ionNn contains a miix of slements related to
the acqgu itiom of rmaterial good . 1ifF experience
reopie (] i oOwve, The reajli=—adcticon <> Chrainmng s Tthat wrill
irmnsgre=act oy Farmiily, Ty cCcormrmunity, Ty country o r
tThe world.

— - NMore thanrmn S0 2o =% 3 iy wisionmn imnvolve s thhe

acqquisitiormn of Mmaterial goods or thhe fimnanmncimg of a
lifestyle

E - 1002 of the eslements of miy visiomn conmncerm thhe
acqqguisition of mMmaterial goods or the fimnanmncinmng of a

liTestyle

WU AT OE T A L B
| = 4 Wl i NN =

LE T "= AN E A Lo <> “wasoaue e PR -l LE

Flere wwe =are. o> v have cormipleted the RACCC? tTe=Tt
about your life projeact. et ' = maoww rmmaaakle thhe rymaath tao
Adefimne yyour profile .

- First, sadcddcd The marmaibher «oof armnmsSswers=s 2 sarscd B 1

-_— M e, cScartamtT tThhe muarmbherr 3T €2 re=>cs i = e = _ -

- Firmnally, aadad The murmiber <7 anssvwers 2 ol B - N
o> v L == Vo e L = R = = rmuarTmalbher=s: o B S rnsS v e r =, =
AEnsvwers, manmnd (D% E ansvvernrs._

- Com=me 1T: mt least 7 A+ B respon=sa=. Reaad further /f7fciv-

T Torhcer crrrtr >l <F Scrisr fPFe

- Case = at least 7 D+ E responsea=s. Read fTurther /Afouo-
T FTovhoer o7 = terp> Lrod oS Fr? S osr S5 P

- Case = rmmore TtThanmn 8 responses . Read Turthher FAvcria-
Te> S LTy <57 T ES I

- Camae =2 IT yowu are in any of the case= listed above.
S T thhe Secticon Afcobl I rrr7oaike 23 Sticcaes= <7, M irr /ife
VA S P e s T Ve s cFe> rFeId Forred v VArFFFeFF vrrid A T cxe>

HOWY TO MAKE A SUCCESS ©OF wOuUR LIFE
WHEN YO U DO MNOT KNOWVWY WHICH WWwWAY TO
GO (PROFILE 4)

You have a certain amount of knowledge, you have
already faced the difficult exaercise (=% Plamnnminmng,
yvyou have already undertaken actions withh more or
less success to iIMmprove yvyour life.o

But you mneced help to organize your ideas, make thhe

best use of yvyour skills, gain Perseverance anmnd

endurance.

You are typically at the level 1| was 10 yvears ago.
T hat's what the Waterfall Revenue program is all
about: i will help you to organi=ze yvyour ideas, talk to
you about Private life anmnd Professionmnal carreer
strategies that accelerate results, PpAass o nmn the
skills yvou Nmneaed tTo pProgress faster thanmn the

average.



Appendix 7. How good are your Leadership Skills

How Good Are Your Leadership Skills?

Instructions

For each statement, click the button in the column that best describes you.

Please answer questions as you actually are (rather than how you think you

should be), and don't worry if some questions seem to score "in the wrong

direction.” When you are finished, click the "Calculate My Total” button at the

bottom of the test to get your results.

18 Statements to Answer

1. When assigning tasks, |
consider people's skills and
interests.

2. | doubt myself and my ability
to succeed.

3. | expect nothing less than
exceptional results from
people.

4. | expect my people to work
harder than | do.

5. When someone is upset, | try
to understand how they are
feeling.

6. When circumstances change,

| struggle to know what to do.

7. 1 think that personal feelings
shouldn't be allowed to get in
the way of performance and
productivity.

8. 1 am highly motivated
because | know | have what it
takes to be successful.

9. Time spent worrying about
team morale is time that's
wasted.

10. 1 get upset and worried
quite often in the workplace.

1. My actions show people
what | want from them.

Not at

0O 0 0 O

Rarely

0O 0 0 0 O

Sometimes

0O ¢ 0 0 O

Often

O 0 @ © ©

Very
often

© 0 0 O
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12. When working with a team, |
encourage everyone to work
toward the same overall O O O @ O
objectives.

13. | make exceptions to my
rules and expectations. It's
easier than being the enforcer O O @ O O
all the time!

14. | enjoy planning for the
future. O O @ O O
15. | feel threatened when O O @ O O

someone criticizes me.

16. | make time to learn what

people need from me, so that O O @ O O

they can be successful.

17. I'm optimistic about life, and

| can see beyond temporary O O O @ O

setbacks and problems.

18. | think that teams perform
best when individuals keep
doing the same tasks and
perfecting them, instead of @ O O O O
learning new skills and
challenging themselves.

Your score

Your score

Well on Your Way : 53-90

Excellent! You're well on your way to becoming a good leader. However,
you can never be too good at leadership or too experienced - so look at
the areas where you didn't score maximum points, and discover more

about what you can do to improve your performance, below.

28



