Business Plan - Proposal

EXECUTIVE SUMMARY 

1.1 Business summary:

The Business I want to pitch to the investors is an Independent Label founded by myself. Unlike other start-up labels, I have compiled talent internationally and the goal of the Label is to garner worldwide success. Artists and talent come from Canada, Philadelphia, Los Angeles, Turkey, France and London. An ode to the Roc’a’Fella Label founded in the 90’s, I aim to make something similar with this label but with an international appeal. Unlike the 90’s new technology has broken a lot of barriers in the music industry, and I feel like labels can be made anywhere and still be able to pitch the music countries of origin for the artists / countries with the most appeal for the brand and artist.

1.2 Business aims: 

To be a trailblazer in the business and music industry in the United Kingdom and break down stigmas of how music should sound if coming from specific region. With such a grand interconnectivity in this era we need to stop limiting ourselves as a community to try and make music to fit the area we are in. Marketing is extremely diverse now and you can directly target the consumers who will have a likelihood of enjoying your music. With funding we can then do this on a global scale and convert the fans into capital through direct performances at the location.

1.3 Financial summary: 

Currently the business is operating with no capital but with current releases, to successfully release a project it is around £15,000 per artist. £7,000 going into the production of the project and curating talented collaborators and £2,000 going into assets such as pictures, artwork, music videos etc. and the final £ £6,000 going into marketing the product. With an estimated 10,000,000 consumers reach I can approximate that the money can be made back through performing and investors will re-coup the money back at 200% (£30,000). With more of a global reach too, the performances will take part in different areas across the globe but with a ‘Festival Component’ as the end goal for consumers to travel to London to see their favourite artists.


ELEVATOR PITCH

SECTION ONE 

1.4 Your business name: LEON BROYD
1.5 Strapline: “Don’t Rush Thing You Want To Last Forever” – DayDreamers. 
1.6 Elevator pitch: A label with worldwide independents who each make different music but have the highest level of talent working with them to make ground-breaking new music


SECTION TWO 

2.1 Why do you want to run your own business? 

As an artist and Business Enthusiast, I want to put myself at the forefront of running my own Label because I have been doing most of the roles myself since I was 14 (past 9 years). Not only for myself but for other artists too and I have gotten big placements for Producers, I have self-taught myself the industry numbers, I have drafted contracts, I have also worked closely with a Canadian Label too with one of my artists. Two of my artists have also been recognised by Industry elites with multiple Grammy’s (Che Pope: Kanye West & Nate Fox: Chance the Rapper)

2.2 Previous work experience: 

· 2-month Experience Canadian Label ‘Lunar Cycle’
· 8 Years Managing Producers with an aggregated $80,000 in sales
· 10 Years as a Music Creator, with 2 songs out with an aggregated 70,000 streams online

2.3 Qualifications and education: 

2:1 Economics and Accounting BSC – University of Leicester 
 Music Business MA – Tileyard University London

OWNER’S BACKGROUND 

2.4 Training: TBA
2.5 Details of future training courses you want to complete: TBA

SECTION THREE

3.1 What are you going to sell? 

Each of the Artists who are on the label will be releasing music produced and engineered by Grammy winners. Additionally, the music has nothing to do with violence or drugs, it is Hip-Hop directed at sending a message of positivity to the youth and consumers in a time where we need to hear it the most. A brand image will be built instantaneously with the number of artists involved with the projects.

3.3 Describe the different types of product/service you are going to be selling: 
3.4 Additional information:

SECTION FOUR 

4.1 Describe your typical customer: 

Fans of Kanye West, J. Cole, Drake, Childish Gambino, Chance the Rapper and Frank Ocean will like the artists signed to this label.

4.2 Where are your customers based? U.S (L.A, NYC, Dallas), Germany, London 

4.4 What factors help your customers choose which business to buy from? 

With Acknowledgement from Industry standard artists such as Mick Jenkins, Ric Wilson, Che Pope, Nate Fox and many more it will create a brand image of authenticity which will lead to consumers wanting to listen and staying if the music delivers to the taste they were looking for.

4.5 Have you sold products/services to customers already?

With two singles released under my name Dami Dina, I have garnered 70,000 streams on Spotify, Apple music and YouTube collectively.

Managing the Producer Just Da 1 I have sold Beats for him to industry artists such as GoldLink and Dave East with a aggregated earning of $80,000

SECTION FIVE - MARKET RESEARCH 

5.1 Key findings from desk research: TBA
5.2 Key findings from field research: TBA
5.4 Additional information: TBA

SECTION SIX SECTION – MARKETING STRATEGY
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SECTION SEVEN - PLAN

7.1 Short-term plan: 

With an initial investment of £50,000 I will divvy it to £25,000 per artist (Dami Dina and Just Da 1) for their debut projects. With a guaranteed recoup of money up until £100,000 including 25% masters which will decrease to 12% once £100,000 has been delivered back to the investors.

7.2 Long-term plan: 

Investors can choose to become angel Investors in the label after the Debut Projects release and own a percentage of the company as it grows its roster, we will continue to recoup the investors’ money and future business with the label the Investors will also be guaranteed a percentage.

