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[bookmark: _Toc498643848]Executive summary
This report will:
1. Identify the strategy adopted by Starbucks. .
2. Analyze how Starbucks have achieved the strategy.
3. Critically evaluate the strategy used by Starbucks.
4. Offer recommendations based on the findings so Starbucks can improve their performance.
The sources of information in this report include books, magazines, academic journals, networks, and Starbucks's official website.
The report found that Starbucks mainly used the differentiation strategy of Potter's general strategy. In order to achieve this strategy, Starbucks mainly adopted the following methods:
Through social responsibility, do more public welfare activities to reflect differentiation.
Through the differentiation of brands, let more people experience the differentiation
Through special production methods, such as coffee beans planting, reflects the development of differentiation strategy.
Starbucks has a lot of advantages through adopting differentiation strategy, for example:
Distinctive services attract more and more customers.
After a steady source, the profits of the company rose.
Differentiation strategy can alleviate the pressure of competition faced by the company.
At the same time, the use of differentiation strategy also has limitations:
Using a strategy means giving up other strategies and losing more competitive opportunities.
There will be competition from lower prices in the same industry, they may not have better materials and services, but they will attract customers at lower prices.
There are imitators, and these imitators will be more prepared to see how they make money.
Suggestions may improve Starbucks problems:
In addition to differentiation strategy, other strategies are used to combat competition from the same industry on the premise that the differentiation strategy can continue to be implemented.
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[bookmark: _Toc498643850]1.1 Starbucks 
Starbucks is one of the most successful coffee chains all over the world. It was funded in the US in 1971, which has been committed to serving consumers with its incessant efforts during these years. It enjoys a renowned reputation partly because of the diversity of its carefully made products. Its retail products consists of over 30 kinds of world class coffee beans, hand-made espresso and coffee, yummy and fresh snacks, different kinds of beverages and various commodities like coffee machine and coffee cup. (Starbucks Corporation， 2017). All of those mentioned has contributed significantly to elate the status of Starbucks in this competitive field.
Starbucks has a relative long history and many events witnessed its great efforts for a better coffee shop. First of all, in 1971, Starbucks opened its first store in the pike park market in Seattle, and then began selling coffee beans. (Starbucks Corporation ，2017). Later, in 1982, Mr. Howard Schulz joined Starbucks as market and retail operations director. In 1987, Mr. Schulz took over the management rights of Starbucks, and opened the first shop selling coffee and espresso beverage stores. In 1992, Starbucks was listed on NASDAQ in New York, since then it had entered a new stage of development and. And the name of Starbucks has been more and more familiars with people from all over the world. At present, Starbucks has a total number of more than 60 countries and more than 22000 stores, more than 200000 partners (employees) in the world according to the latest account, the scale of which is amazing and incredible. (Starbucks Corporation ，2017).
Almost 21300 Starbucks stores are located separately in North America, South America, Europe, the Middle East and Pacific. Starbucks delivers a distinct lifestyle to consumers by coffee, which is this company’s main product image. It does not only focus the high quality product but also put great emphasize on the service and values. (Starbucks corporation，2017). 
[bookmark: _Toc498643851]1.2 Objective
This report will:
1. Identify the strategy adopted by Starbucks. .
2. Analyze how Starbucks have achieved the strategy.
3. Critically evaluate the strategy used by Starbucks.
4. Offer recommendations based on the findings so Starbucks can improve their performance.
[bookmark: _Toc498643852]1.3 Business Level Strategy
‘Business-level strategies refer to plans or methods that companies use to operate various functions in their business activities. Companies with more departments are more likely to adapt to business level strategies, so as to make the management system more effective and organized. Small companies may apply these strategies to their operations and adapt them to different employees, in order to better organize the whole working staff in the company. To make owners, managers and employees to follow the guidelines, companies often use this strategy in the business, which has been widely admitted in the business world. ’ （Duane ，2002）Of course Starbucks has taken advantage of this strategy in order to promote the image of its product as well as brand.
[bookmark: _Toc498643853]1.4	Competitive Advantage 
The definition of competitive advantages is that in your customers’ minds, you are better than other companies in your industry. This strategy attaché great emphasize on the belief and loyalty of the customers, which aims to create ever lasting impact on each consumer and become the best one deep in their mind. It first appears in the business field, but actually can be well applied into other fields and even daily life.  （Porter，2008）.
[bookmark: _Toc498643854]1.5 Porter’s Generic Strategies 
In Porter’s Generic Strategies, Michael Porter believes that within the five competitive forces in the fight, there are a total number of three types of successful strategic thinking, which comprehensively include cost leadership strategy, differentiation strategy and focus strategy.（porter ，2011） Michael Porter believes that these types of strategic goals can make enterprises have more advantages in product competition with other counterparts and make it easier for the corporation to obtain a higher status in the highly competitive field. Moreover, Generic strategies mean that enterprises can obtain higher income and better sales when take advantage of them; While in other industries, the success of a strategy map is a necessary condition to obtain some benefits. Sometimes the basic goals of enterprises may be greater than a certain one, but Michael Potter believes the possibility of achieving multiple targets is very small. Because many strategies at the same time can distract the company, either in terms of financial concerns and other indicators. If the basic goal of the enterprise is more than one, then the company's resources will be divided scattered.  (Porter ，2005).








[bookmark: _Toc498643855]2.0 Main Findings
After the Second World War, the subsequent wave of coffee, the Starbucks chain emerged and quickly swept the world as a model for chain coffee shops. With the change in consumer preferences, people begin to pay more attention to the quality and enjoyment of the product from the blind pursuit, and emphasize the quality of coffee. Thus they have a higher and higher request for coffee shops, which means a cup of premium coffee is not enough, a better service system is also attached great emphasize to. Since then More malleable coffee brands have emerged, such as CAFFE PASCUCCI, CAFFE PASCUCCI, the Italian coffee brand which was established in 1883( nearly 90 years before Starbucks).（News China，2017）From a management perspective, Starbucks had implemented a differentiation strategy early on, which has become Starbucks' weapon. In coffee beverage industry, the company has earned a higher profit margin than the average level of the industry by offering differentiated products and services (Hearst Newspapers，2017).It is easy to tell the great benefits and lasting positive impacts brought by differentiation strategy to Starbucks.
[bookmark: _Toc498643856]2.1 Differentiation Strategy
Starbucks provides distinct products, such as refined pastries and non-foam mocha coffee. Coffee is roasted in the room and a one-stop sales system is one example of Starbucks’ differentiated techniques and services. The introduction of the Starbucks store itself, rather than franchise and supermarket delivery is another example of differentiation strategy. These extraordinary management methods have differentiated the products and services and built the core competitiveness of Starbucks. Starbucks has benefited a lot from this strategy in terms of promotion of product, transportation details and customer experience. Starbucks is very different because it has a unique operating charm, which is a competitive advantage over other corporations in the same competitive field. Companies that implement differentiation strategy often require strong marketing skills, technological innovation and renowned reputation as a leader. （Starbucks corp， 2011）Starbucks has been able to be so attractive among consumers because of its differentiation, which has also helped to reduce competition with its competitors. The most successful place of Starbucks is the talent pool, which is the soul of the whole enterprise. It is wise for Starbucks that it has recruited a lot of excellent management talents and management talents during these years, who have contributed significantly to improve the image of the whole company. As Starbucks schmaltz argues, the chief executive should "hire someone smarter than he is and should let them go their own way". This value has helped Starbucks to lead a higher status, achieve higher sales and attract more consumers (Brand CN，2005).
[bookmark: _Toc498643857]2.2 Starbucks Differentiation Strategy----The specific performance
1. Starbucks’ investment and cooperation model are depended on different markets around the world. Starbucks started international operations very early compared to other coffee shops. There are many Starbucks in every corner of different regions in the world apart from the US.
2. Starbucks has a large amount of employee benefits and it also offers professional raining, which contributes to a more and more remarkable employer brand. 
3. Starbucks firmly holds the belief that its products are more than coffee, which means the high quality of coffee, is not the only goal of Starbucks. The experience in coffee shops plays a more important role than coffee, so Starbucks pays great attention to communicating with customers so as to better learn about their real needs and further adjust products as well as service details.  In addition, customized design, lighting and music in the stores are adjusted to set up a more comfortable atmosphere, which helps create a warmer and better atmosphere for consumers.
4. Promote education towards consumers; promote their products through various means, such as Internet and club, and from an in-depth culture with all kinds of interesting and innovative publicity modes. This will greatly help create an unconscious impact on consumers and help them memorize that Starbucks is a fabulous coffee shop.（Amadeo ，2017）.
[bookmark: _Toc498643858]2.2.1 Corporate Social Responsibility 
Starbucks in the past 15 years has been constantly explored the new road of ethical sourcing, both in order to ensure long-term supply of quality coffee to customers, as well to  create a positive impact on coffee growers, community life and the environment. The company's overall composition includes: Responsibility procurement regulations; Growers support; supplier economy, social and environmental standards; industry collaboration; community development programs. All of which has contributed the better management of Starbucks in these years. (Starbucks Corporation， 2017)
While Starbucks is developing in China, it also brings the core value of Starbucks here and brings it back to the local community. Building deep connection with the communities in which they operate is a consistent tenet of Starbucks. Since entering China, Starbucks has been committed to giving back to the community, making its own contribution to the development of Chinese society and carrying out CSR projects in local and national areas. Increasing Chinese consumers of Starbucks has undoubtedly witnessed the optimistic results of Starbucks.
As for Starbucks' community investment, a global strategic focus is to support for youth. By input in a series of targeted community, Starbucks will help and enhance the employee and vocational skills of young people, thus promoting their career development and realizing their ideal.
In terms of migrant workers flow in youth groups, Starbucks carry out a series of measures including simulated workplace recruitment and career story sharing, vocational skills training. These are all aim to help improve the environment and other activities, to help boost young migrant workers vocational skills, promote social integration, and improve their living and learning environment, benefiting the youth population more than 5000 people. (Starbucks Corporation， 2017)
Starbucks has been playing an important role in the local community for more than 40 years. In 2011, to mark the 40th anniversary of the company's founding, Starbucks officially launched the global service month, which is set to be a global service month in April. During the 2015 global service month, Starbucks China actively encouraged its partners to "support youth" around the theme, organizing and developing service projects that cater to the unique needs of local communities. 
Apart from the global service month, Starbucks has been launching a variety of community service activities in China and has officially launched a "green community" service model. By now, nearly 100, 000 Chinese partners and volunteers have contributed over 270,000 hours of community services, tightening their relationship with the community and customers. Starbucks partners and volunteers have engaged in a range of community service activities to bring positive aspect on the local community in the long run. (Starbucks Corporation，2017) This series of social responsibility makes Starbucks's concept more deeply rooted let more people understand Starbucks, participate in the activities of Starbucks, and attract more customers.
[bookmark: _Toc498643859]2.2.2 Starbucks Brand
By relying on clear market positioning, Starbucks have created complete brand culture awareness. In the process, Starbucks have also repeatedly turned the value into cash. Will tell from the marketing strategies, Starbucks under according to different holidays, will continue to adjust the product strategy, marketing actions such as Christmas, through design and holiday together according to features of the cup to stimulate the consciousness of the buyer. In general, as special paper cups enter the market, Starbucks will introduce a special coffee on a daily basis. Once again, consumers are motivated to buy the limited time limit. It is understood that Starbucks has never spent a penny advertising fee on the mass media.（ Robert， 2013）
Starbucks strongly emphasized that American style consumer culture, customers are free to talk and laugh, or even moving chairs, random combinations. This is also part of the Starbucks marketing style. （Culver， 2013）
[bookmark: _Toc498643860]2.2.3 The development of Starbucks
In 1999, Starbucks was limited to just a few countries, and it was realized in just 2,000 stores that it had to do more to secure long-term high-quality coffee. Starbucks has sought help from international organizations to help star bucks promote its green development program. One aspect of the problem is to address the ecological impact of coffee farming. Starbucks guarantee that throughout the procurement process, fair payment and job security are for sure, as well as economic transparency and resource management. In 2001, internationally environmental protection helped Starbucks develop a series of grand quality, social, environmental and economic guidance rules which ensured the production of high-quality coffee in the long-term. （Howard Schultz、Joanne Gordon，2011）
Global climate change has posed a huge threat to coffee planters worldwide. And Starbucks, along with international organizations is concerned about its potential impact. One of the findings is that Starbucks has upgraded its agricultural methods in the C.A.F.E. regulations to reduce emissions and increase carbon dioxide storage, which respond to the challenge brought by climate change. (Starbucks Corporation ，2017)
To embrace the climate change, Starbucks has been determined to reduce pollution and create new sustainable ways. Among them is the retail green plan, which is to set up more environmental friendly stores and facilities. Saving fossil fuels and water resources, investing in renewable energy, using recycled paper cups and exploring new ways to recycle are also on the way. （Michelle， 2007）

[bookmark: _Toc498643861]2.4 Strengths of a Differentiation Strategy
[bookmark: _Toc498643862]2.4.1 Have more customers
Successful companies using differentiation strategy are more likely to have a great popularity. Differentiation means the company’s products or services can leave their costumers some distinct impressions, either appearance or function. Or the company only focuses on a specific area which is not that popular, but the area can cater for customers’ certain needs. When the numbers of people who have realized their demands become larger, the company is more popular. 
[bookmark: _Toc498643863]2.4.2 Reap higher profits
Another advantage of differentiation strategy is high income. As we talked before, with more and more people choosing companies whose products are differentiated, the companies’ income will increase constantly. Differentiated products can better meet the needs of consumers, at the same time can promote enterprises to increase sales or allow enterprises to develop higher prices.
[bookmark: _Toc498643864]2.4.3 Have a competitive advantage
The differentiation strategy can alleviate the company faces the competition pressure. When facing the fierce market competition, competitors use one or several characteristic products occupy a dominant position in the market, a company can produce different products will not soon be out of business, and can keep the advantage in other product features, to compete with rivals to each other, by default, encompassing state.

[bookmark: _Toc498643865]2.5 Limitations of a Differentiation Strategy
[bookmark: _Toc498643866]2.5.1 Give up other competition opportunities
Implement the differentiation strategy means that pass up a chance to compete for a larger share of the market, this in the segment of the market with the own advantage to participate in the competition, so the advantage is not obvious niche market share less inside. In this competitive field in a rapidly changing world, we have to admit although differentiation strategy can be effective in the past years but may be out of date in the new era.  (Chinadmd，2017)
[bookmark: _Toc498643867]2.5.2. Lower price competition
Pressure from enterprises implementing low-cost strategies in the industry. Although these companies do not provide special products or services but they have very obvious price advantage, in this case, those who haven't produced for their corporate loyalty customers will tend to choose a low price. (Chinadmd，2017)
[bookmark: _Toc498643868]2.5.3. The emergence of other imitators
Differentiation faces threats from copycats. Differentiation brings valuable benefits and there will inevitably be some imitators. These imitators have more preparation, and they are such as to improve on differentiation to compete for market share. (Chinadmd，2017)




[bookmark: _Toc498643869]3.0 Conclusion
It is common believed that a company cannot achieve final success without an appropriate strategy. Starbucks is a world top coffee chain and we have to admit that differentiation strategy is playing an important role in its development. Differentiation strategy does not only differentiate products and services, but also pays attention to the company vision and value. 
Starbucks's strategy is to focus on social responsibility, through the contribution made in society, let people know more about Starbucks, let more people join Starbucks.
Adhere to their own brand, establish a good reputation, with a unique brand culture, and let more people remember Starbucks.
Adhere to the original idea, to ensure the long-term production of quality coffee, and let customers get better experience.
Through the development of differentiation strategy, the advantage of Starbucks is embodied in the development of differentiation strategy:
More loyal customers are getting. More and more people are following Starbucks.
Starbucks itself has gained more profits.
Compared with other industries, there is a certain competitive advantage.
On the other hand, differentiation also has some limitations to Starbucks:
Sticking to a strategy loses more competitive opportunities.
Starbucks has high quality material value, so it will be subject to low price competition in the same industry.
The sales model will be imitated by other industries.






[bookmark: _Toc498643870]4.0 Recommendations
Apart from differentiation strategy, Starbucks ought to adopt other strategies to fulfill its long term development goal. Because some competitors can imitate Starbucks’ ideas easily which can reduce the effect of the differentiated products and services, Starbucks has to figure out other innovative methods to create a unique image among consumers. 
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