

Introduction 

I am writing this reflective report on my business plan presentation which I did in my first semester. In this reflective report I will be discussing how to make a business plan, aim and objective, mission and vision and my communication skills with the group. From my group presentation I have learnt how to use power point, work in a team and present to a large number of people. I will be reflecting on what I have learnt, what I could have done better and if I had the chance to do this again, how I would do it differently. I will carry out this reflection using Kolb and Gibbs’ Reflective model, which looks at description, feelings, evaluation, analysis and conclusion (Kolb and Gibbs, 1988). I will use this model as a guideline to reflect on my work of when I was carrying out the business plan task.  


Experience and Feelings:

In this reflective report I want to write about my experience of working in a group and planning a business plan. Working in a group was very challenging for me, as a group leader I had faced lots of difficulties in term of communication, getting people to listen to me to do their part of presentation, sometimes team were laid back and behind with their work therefore I had to motivate my team to do their work by encouraging them. I told my team this is a team work we need work together to achieve our goals. After forming a group, we didn’t know each other, and how much contributions they were willing to give to our business plan presentation, I didn’t know what their feelings were at that point, I had to allocate the roles to everyone and being a group leader its not easy to manage a group of people when the team members are not communicating properly, therefore I created a ‘what’s app’ group chat so that I could communicate with my group and keep myself and everyone informed and share information.

The way that we had formed our business plan was by having a group discussion and allocated a role to each person. We initially discussed our ideas, what the business should provide, then we did background research into this. We looked at legal implications, marketing strategies, discussed the target market, the finance, the products we will be selling, we did a PESTLE and SWOT analysis and finally administration and operations research. Each team member had taken on a role of what they would research into and carried out this research by themselves. We then bought what we had found together and formed the business plan. We had to make this plan presentable to an audience, hence we put this onto a PowerPoint slide and presented it to the class, teacher and examiner. 


During my group presentation I realised that teamwork in business is very important therefore everyone’s contribution is the key to success. We all put our ideas together and came up with an idea, that we all will invest in second hand products and we will export the product in Nigeria for maximum profit, before we plan anything we all research about the market in Nigeria and what was the consumer’s needs are. From our research we found that people are willing to pay more for the products because the product was from England and the products are branded. brand new branded products are very expensive to buy in a shop therefore customers are happy to purchase second hand products from open market and save money. 

One of the most important things in team work is that everyone is working towards the same goal. However, in order to attain this, we must all pull our weight. To be able to work with different personalities is an important skill to have. As some people require more patience than others, some people need to be spoken to in a gentler tone and others do not require much motivation. As a team leader I recognised this, however learning how to adapt yourself to each personality is something that one must learn over time as they are working with their people. 

Communication skills
Communication skills that I have learnt in my class and during my group presentation I have found that communication skills plays a key role in all areas of my learning. Clear communication with the team was very important it helped to ensure everyone was cooperating and it helps verbal understanding. Clear communication helps to build a relationship with the team, its allows everyone to put their ideas cross and their voice be heard. Positive communication boosts team workers confident and self esteem. Working in a team has taught me how to be patient. In term of communication, sometimes the group were not willing to listen to the group leader, therefore, as a group leader I had to be firm and clearly point out what needed to be done, as a group everyone needs to input their ideas and work together to get the work done. 

Listening is an another skill that I have gained by working in a group, listening and asking question to each other, communicating by gesture such as eye contact, using soft or medium tone, I don’t let external distraction distract us in any way in our group conversation or group consultation. I respect people’s views and opinion we share our ideas and then put it in to practice. There are many different forms of communication now, that being, internet, what’s app, phone calls, emails, face to face, skype and FaceTime. We tried to utilise as much of these options as possible to ensure that we were keeping each other up to date on our progress and if anyone needed help then this allowed them to contact another team member for some support. 


Analysis
  
I have gained knowledge about leadership skills, leadership skills are vital for a successful business. For my first semester in class we learnt about leadership skills, how I should think about becoming a leader in my own business, able to use my critical thinking to bring people together, to be a role model for the team and maintain stability and firmness so the team can work hard to achieve the goals and the business progress further and make profit. 

I learnt from this experience that it is not as easy working in a team, as a team leader you have to manage team conflict and decision making. I had to ensure that each person was doing a fair amount of work and that one team member was not given more work that the other. I had to also ensure that everyone was meeting the team deadlines, for when we wanted certain pieces of work handed in. It was important to allow everyone to have their say, and ensure that everyone’s opinions were heard. 
  
From my business plan I have gained fantastic knowledge about how to create a business plan, such as motivation and passions without motivation and passion there will be no success in life. Finance is very important to start up a business therefore my first priority would be to organise my finance by save up or get a bank loan, to get a bank loan I would have to create successful business plan so that I can get a business loan. For my business I would need to research about what consumer needs are, I believe that for successful
business I had to be passionate about what I am doing and what I can offer to the consumers, what are my aim and objectives.

Using PowerPoint

From group presentations I have learnt about how to use PowerPoint, this was my first time using PowerPoint and it was a struggle for me and being a group leader I was panicking and thinking how I will get the work done before my presentation day and everyone is counting on me. However, I managed to get myself online and teach myself the basics of using PowerPoint. I already have this software on my laptop, therefore once I learnt the basics on how to use the software I started using it a bit more and tried to do different things on the software. This is how I learnt to use it a bit more. I begun doing my research and inputting the information into PowerPoint. This experience taught me that I have a lot to learn, however I am proud that I was able to teach this to myself and in the future when it comes to learning about using any other new software’s or technologies, I know that I have the ability to teach myself. 

Learning about using PowerPoint was very fascinating for me, as I was doing my work I was constantly checking if my work was okay and how I can add pictures to make my presentation look nice. On the day of my presentation I was very nervous, as I kept thinking ‘what if I don’t get my work on the screen’, ‘what if I say something wrong’, fortunately, everything went well. I had saved my work on my USB, therefore it was easy to find my work and was able to present my work to the group.     
           
Conclusion

From all of these experiences, I learnt that I am independent and that I am able to teach myself and get on with my work. However, if I had to do this all again in the future, I would ask for more help, as I have understood that as a student I am still learning and am eager to learn more. The only way this is possible is to either help myself by doing the research or approaching my tutor for some help. I have also learnt that it is important to remain organised and set deadlines for myself, to ensure that work is completed on time and there is no last minute panic. I have done a lot of independent research through these assignments which has helped me in my independent learnings, this has helped expand my vocabulary and knowledge in many areas. My computer skills have also improved, such as typing skills and navigating around using a laptop. I have improved on using many different software’s such as Microsoft Word, PowerPoint, Internet and Google Chrome. I have learnt to research for journal articles and books using for example Google Scholar. 



Action plan

I do believe that there are more skills for me to learn such as more leadership skills and communication skills. I would like to learn more about being able to organise the group and delegate tasks in a successful way. I do believe that I like to take on too much, even when its not my responsibility and I feel this is where my skills to be able to delegate come in. I need to be able to manage conflict more appropriately and ensure that when team members are being given a task to do, that they understand what they are being asked to do. This would help avoid team members becoming too dependent on me to help them with their tasks. 
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