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Section 1: Introducing the Research Paper and Topic Development 
The reality of care homes is more complicated than viewers may expect, although pursuing a carer role has many benefits because they are a vital part of a patients’ life and provide great joy as well as companionship, there is actually a lot of physical and mental demands and high burn out rates that take a major toll on staff members in a care home (Ashridge Care Home, 2025). The research report we will be diving into is “A Qualitative Study of Organisational Resilience in Care Homes in Scotland” published on December 20th, 2022, and the Authors involved in this research are, “Alastair RossI, Janet E. AndersonI, Santhani SelveindranI, Tamsin MacBrideI, Paul Bowie, Andrea Sherriff, Linda Young, Evie Fioratou, Edel Roddy, Heather Edwards, Belinda Dewar, and lastly Lorna M. Macpherson”.
This research paper has been studied to further explore the staff members experience in a care home and how these carers are able to handle different demands, any shortages in resources as well as handling a highly stressful environment, for instance, when a care home is short on staff members, how do they manage to adapt and continue providing high quality and personal care towards residents during stressful times. 
The main reason for the investigation taken out through this research report is to further understand and provide support in a care home that deals with multiple challenges, for instance high demands related to resources or staffing while having a limited capacity. This investigation is highly valuable and important to look into for the UK health and social care because they use, “RFC” this is also known as “Residential Family Centre” it is a framework that supports staffing models, provides a family centre and are also able to requests for any changes to support care homes, this is a great opportunity for the UK’s health and social care because through this research, they are able to learn this framework to improve the management within highly stressful care homes and improve care quality (Ross et al, 2022). 
Section 2: What is their Research Question? 
[image: ]The main questions within the research report is how do care homes in Scotland manage complicated and highly stressful environments in their day to day tasks and how to support their overall care performance when faced with challenges, their aim is to identity the high demands, everyday coordination of staff members to maintain affective care and the impact of low resources within a care home (University of Dundee, 2026). 
Figure 1. “Challenges in Nursing homes”. Go Audits, (2026). 



Section 3: Understanding Research Methods 
There are three different types of research methods such as, quantitative, qualitative or mixed methods and many people use these methods to carry out an in-depth investigation or research in a specific study (University of Newcastle, 2023). 
Quantitative Method: 
This is a research method that uses different types of techniques that are collected and used to evaluate numerical data, the main methods that are carried out within a quantitative research are questionnaires, experimental, for instance taking two opposing topics and observing the impacts against each other and lastly, a correlation research, this is used to examine more than 2 or so variables that are occurring regularly and may be linked to each other. The most common data collection tools that are used within this research methods are questions that have a limit to specific answers, for example using multiple choice questions rather than personal comments and using scales to measure the numerical rating as well as using preexisting databases. Quantitative research is usually used when you are trying to explore different opinions within an environment and experiences people deal with on a day-to-day basis (Researcher Life, 2026).
Qualitative Method:
[image: ]This research method consists of collecting data through conversations, audio and videos to understand the experiences and opinions, in order to answer their main questions which are “why” and “how” behind certain experiences/opinions occurring within an environment. There are many methods to collect the data needed to perform qualitative research, for example carrying out interviews and having one to one discussions about a certain topic, to understand their thoughts and feelings on the matter, focus groups to understand different group dynamics and observing their behaviour to better understand why their behaviour is the way it is and how it affects their daily living. Unlike quantitative research which uses numerical data to analyse a certain topic, qualitative research focuses on transcribed data or patterns that are reoccurring and support the overall concept aimed to achieve (Scribbr, 2022). 
Mixed Methods:
The mixed method is a mixture of both, qualitative and quantitative, it is more effective because it uses the mix of statistics and words from questionnaires or opinions gathered from people in order to support a singular study. This method also identifies crucial similarities/differences when cross referencing the themes found within qualitative research and the quantitative research (Wasti, et al, (2022). 

Figure 2. “What are research Methods”. Lit- Maps, (2025). 



What is Primary and Secondary Research?
The difference between primary and secondary research is that primary research uses data that is collected firsthand by carrying out research methods yourself, for instance, surveys or focus groups to collect their data. Secondary research is using published information/data that has been taken and used for your own research, it is easily accessible, however it can be sometimes outdated and generalised (Cision, 2026). 
The research paper “A Qualitative Study of Organisational Resilience in Care Homes in Scotland” uses primary research and a qualitative method in their study. They have collected their data by carrying out four different strategies to support their study and to get a better, in-depth understanding of the difficulties staff members face in care homes, the methods they used were a “nonparticipant observation”, this was done by shadowing the staff members at a care home for 68 hours to focus on vital aspects of different areas of care as well as making continuous notes of activities that were being carried out. They also did a “one-to-one interview”, this was done by the researchers to enhance their understanding of different opinions and experiences, and they have carried out a total of 33 interviews, 32 of them were care staff members and the 34th interview was taken with a senior inspector. The researchers have also developed three “focus groups” that had 19 participants; this was an effective method for their specific study because it allowed them to compare or differentiate multiple opinions which easily shows similar patterns that raise their concerns within the study. Lastly, the researchers within this study have completed “round table discussions”, they did a total of 5 round tables discussions and had 31 participants, within this strategy, they have discussed reviews and evaluating different practices at care homes, for instance staff capacity and impacts of low resources as well as how do the care staff evaluate and prioritise decisions in care homes as well as discussing propositions’ related to the system resilience and the work carried out every day (Ross, et al, 2022).
This research report identified multiple activities that are carried out within care homes to promote and maintain great quality care, “anticipating issues” and “constantly monitoring the system”, learning from experiences and responding to present conditions while coordinating tasks to promote a steady flow within the care home. In this study they have completed this by targeting several strategies that support care homes under pressure or struggle to provide effective care when there are obstacles such as low staff members, leading to burn outs. The strategies that have presented is to promote staff members to change the methods used in order to work well with the specific demands occurring in the care home, as well as creating certain spaces within the care home to support the residents and staff members well-being. 
How was the Data Analysed?
The researchers within this paper analysed their qualitative data by carrying out a thematic analysis, this is used to identify and analyse similar or reoccurring themes within a database to help identify what action needs to be taken after receiving feedback (Ahmed, et al, 2025). Their observational data collected through focus groups and interviews was also analysed in order to understand the different dynamics every day within the care home. They have also separated and categorised their data within different topics, for instance, care planning, everyday activities and personal care within care homes. This was analysed to understand and achieve the overall view of resilience within care homes and how to manage stressful scenarios.
Section 4: Conclusion
In conclusion, through this report, I have developed and produced a clear understanding of the “Qualitative study of organisational resilience in care homes in Scotland” research report revolves around, their questions that needed to be answered and the vital purpose of their study, as well as their research methods used and how they have analysed their progress. Through research and qualitative methods used in this research article, the studies show that resilience within a care home can be supported through several critical factors such as, supporting flexible adaptation to staff members, for instance allowing staff members to adjust their shift patterns to support them and prevent further burn out for staff members in care homes. Another factor they have discovered is a better coordination within care domains, this simply means a better way of transferring important information about patients, such as treatment plans or medical records, this will keep a better flow of information and prevents any repeated or duplicated tests being done and lastly an environment where family members can be actively involved, making patients feel happier when supported by their family as well as effectively supporting the personalised and effective care given by carers within the care home. 
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