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Event Overview

o FEvent Name: Green Horizons Innovating the Sustainability in

Hospitality .

o Theme: Focus on sustainable practices and innovations in the

hospitality industry . Stakeholders in Tourism

Target Audience

o Stakeholders in the hospitality profession, environmental activists

and scholars of spatial location .

o Business leaders wishing to embrace sustainable measures in

business.

ProposedLocation and Date

e This is an environmentally friendly conference venue that will be

located in Copenhagen, Denmark. (Source: Developed based

To take place from 21st to 23rd September in the year of (2024).
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                      Event Overview   Event Name : Green Horizons Innovating the Sustainability in Hospitality .  Theme : Focus on sustainable practices and innovations in the hospitality industry . Target Audience  Stakeholders in the hospitality profession, environmental activists and scholars of spatial location .  Business leaders wishing to embrace sustainable measures in business . Proposed Location and Date  This is an environmentally friendly conference venue that will be located in Copenhagen, Denmark .  To take place from 21 st to 23 rd September in the year of ( 2024 ) .    (Source: Developed based on Agarwal  et al., 2020)


image4.png
Market Analysis
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criteria

(Source: Developed based onSharma ez al., 2020)

Target MarketDemographics and Psychographics

e Individuals aged between 30-55 years, with an interest in
environment and who are made up of industry trendsetters and
decision makers.

e Interested in sustainability, corporate social responsibility and green
innovation .

MarketDemand

e Growing popularity trends of green events in the hospitality sector
(Sharma et al., 2020).

e Emerging green business standards and networking .

Competition Analysis

e Little events targeting sustainability for the hospitality industry.
Chance to be a forerunner in the creation of sustainable events
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                      Market Analysis  Target Market Demographics and Psychographics ● Individuals aged between 30 - 55 years, with an interest in environment and who are made up of industry trendsetters and decision makers . ● Interested in sustainability, corporate social responsibility and green innovation . Market Demand ● Growing popularity trends of green events in the hospitality sector (Sharma et al . , 2020 ) . ● Emerging green business standards and networking . Competition Analysis ● Little events targeting sustainability for the hospitality industry . Chance to be a forerunner in the creation of sustainable events    (Source: Developed based on  Sharma  et al., 2020)
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Operational Factors

Venue Selection

e Sclected due to its LEED efficiency and sustainable running
methods (Ismaeel, 2022).

e Having energy saving systems and waste elimination policies .

NecessarySkills and Resources

e A team specializing in the field of sustainable event INDUSTRY.

e Digitization platforms for less paper waste.

Vendor and Partner Selection
e Suppliers dedicated to sustainability .

e [ocal and environment -friendly service providers .

Materials &
Efﬂdm:y i |

Quality

(Source: Developed based
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                      Operational Factors  Venue Selection ● Selected due to its LEED efficiency and sustainable running methods (Ismaeel, 2022 ) . ● Having energy saving systems and waste elimination policies . Necessary Skills and Resources ● A team specializing in the field of sustainable event INDUSTRY . ● Digitization platforms for less paper waste . Vendor and Partner Selection ● Suppliers dedicated to sustainability . ● Local and environment - friendly service providers .    (Source: Developed based on: Ismaeel , 2022
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Financial Feasibility

(Source: Developed based on: Namin et al., 2020)

Preliminary Budget Overview

e Estimated total expenditure: Facility rent, technology installation and
organizing of the event such as marketing among others.

e Predicted income: The tickets that will be sold, the charges for
exhibitors and merchandise.

e Aim to support the environment friendly organizations and other
companies that manufacture green technology for sponsorship

e Investigating government grants available for sustainability-oriented
functions.

Revenue Generation Strategies

e Used early bird and tiered ticket pricing to improve the number of
attendees (Namin et al., 2020).

e Providing virtual participation opportunities for the wider scope.

e Sustainable products’the event’s merchandising.
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                      Financial Feasibility  Preliminary Budget Overview ● Estimated total expenditure : Facility rent, technology installation and organizing of the event such as marketing among others . ● Predicted income : The tickets that will be sold, the charges for exhibitors and merchandise . ● Aim to support the environment friendly organizations and other companies that manufacture green technology for sponsorship . ● Investigating government grants available for sustainability - oriented functions . Revenue Generation Strategies ● Used early bird and tiered ticket pricing to improve the number of attendees ( Namin et al . , 2020 ) . ● Providing virtual participation opportunities for the wider scope . ● Sustainable products’ the event’s merchandising .    (Source: Developed based on: Namin et al., 2020)
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SWOT Analysis

Strengths

e Individual emphasis on the area of sustainability in hospitality(Han, 2021).

e  Good connections with industry professionalsand trade leaders.

Weaknesses

e  First-time event withno provenhistory.

e DPossiblelarge amounts of money to be spentimp lementing sustainable actions.
Opportunities

e Increasing global focus on environmental accountability (Scarpellini ez al., 2020).

e  Ability to create new measure for the concept of sustainable event.

Threats

e Competitionfrom the other established industry *sevents.

e Cyclical impacts on sponsorshipsand attendances.

Influenceon Feasibility

o  Themarket positionis supportedby strongpointsand opportunities

o  Opportunitiesand strengths while planning to overcome the weaknesses and threats.

(Source: Developed based on
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                      SWOT Analysis  Strengths ● Individual emphasis on the area of sustainability in hospitality (Han, 2021 ) . ● Good connections with industry professionals and trade leaders . Weaknesses ● First - time event with no proven history . ● Possible large amounts of money to be spent implementing sustainable actions . Opportunities ● Increasing global focus on environmental accountability ( Scarpellini et al . , 2020 ) . ● Ability to create new measure for the concept of sustainable event . Threats ● Competition from the other established industry’s events . ● Cyclical impacts on sponsorships and attendances . Influence on Feasibility ● The market position is supported by strong points and opportunities . ● Opportunities and strengths while planning to overcome the weaknesses and threats .    (Source: Developed based on  Scarpellini et al., 2020)
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PESTLE Analysis

IND /
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(Source: Developed based on Hofmann, 2020)

Political

e In relation to the supportive measures, policies for green events can act as incentives.

e  Favourable politics in Denmark to host global forums (Schielin, 2020).

Economic

e  Economic indicators illustrating the growing investments in sustainability.

e  Budget-related aspects concurred with the changes of markets.

Social

e  Theincreased awareness by the public about environmental issue.

e  Chance to network with other professionals of similar background.

Technological

e  Implementation of the modern technologies that are environmentally saft in development
activities.

e  Theintemet provides platforms for broader, international scope.

Legal

. Adherence to the Danish and EU environmental laws (Hofimann, 2020).

e  Contracts with vendors maintaining sustainable practices .

Environmental

e  Focus on reducing carbon fotprint of the event.

e  Encouraging omnipresence of recycle boxes among visitors.
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                      PESTLE Analysis  Political ● In relation to the supportive measures, policies for green events can act as incentives . ● Favourable politics in Denmark to host global forums ( Schiølin , 2020 ) . Economic ● Economic indicators illustrating the growing investments in sustainability . ● Budget - related aspects concurred with the changes of markets . Social ● The increased awareness by the public about environmental issue . ● Chance to network with other professionals of similar background . Technological ● Implementation of the modern technologies that are environmentally safe in development activities . ● The internet provides platforms for broader, international scope . Legal ● Adherence to the Danish and EU environmental laws (Hofmann, 2020 ) . ● Contracts with vendors maintaining sustainable practices . Environmental ● Focus on reducing carbon footprint of the event . ● Encouraging omnipresence of recycle boxes among visitors .    (Source: Developed based on Hofmann, 2020)
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Event Concept and Sustainability

Event Concept

o "Green Horizons" A conference linking hotel and environmental improvement would
help.

e Presentationof sustainable solutions, technologies and strategies for use in the tourism
industry.

Integrationof Sustainability

o The selection of every part such as the venue and catering is consistent with
sustainability adherence.

o Promotingdigital content to help minimize waste that would have resulted from printed
paper

Unique SellingPropositions

The first-ever business-oriented event entirely dedicated to ecotourism
Witness state-of-the-art sustainable technologies to be used by participants
Networking sessions with stakeholders who are champions of conciseness in the

environment.

society |

individual

bio-
diversity
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                      Event Concept and Sustainability  Event Concept ● "Green Horizons" : A conference linking hotel and environmental improvement would help . ● Presentation of sustainable solutions, technologies and strategies for use in the tourism industry . Integration of Sustainability ● The selection of every part such as the venue and catering is consistent with sustainability adherence . ● Promoting digital content to help minimize waste that would have resulted from printed paper . Unique Selling Propositions ● The first - ever business - oriented event entirely dedicated to ecotourism . ● Witness state - of - the - art sustainable technologies to be used by participants . ● Networking sessions with stakeholders who are champions of conciseness in the environment .    (Source: Self - Developed)
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Financial factors: cost and predicted revenues and
sources

Ttems Description Estimated Costs (USD)  Estimated Revenues (USD)
RegitrationFees For 500 atendee 2t $200 each - $100000
Sponsorships Gold ($108, Sive ($58), Bronze (826) - $50,000
‘ExbibitorFees 20 bootas 2 $1,000 sach - s0000
Venue Rant ‘Rentalof eco-indly space in Copanbagen $15.000 -
Catering Sestainabl catering option for attndses $10000 -
Event and Staff Logisties ‘Planning, coordnation, staff vages $20000 -
Marketing Advertsng and promotional activiies $8.000 .
Sustaibl Materisls ‘Boo-friendly materals orthe event 5000 -
Techulogy Installtion. For digital platforms and presestations 1200 -
Government Grasts ‘Potential fnding for sustanability - $10,000
Merchandising Salesof staizable products - 5000
Vit Participation Onlinestendanca foes 21§50 sach - $10,000
Total Estimated Costs. - 70000 .

Total Estimated Revenues - - $195,000

Net Estimated Outcome. - - $125.000
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Conclusion
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(Source: Self-Developed)

OUTDOOR &
RECREATION

Key Feasibility Findings

Reaffirming Sustainability's Importance

High demand for sustainable events in the hospitality industry.
Financially ~sustainable with various revenue sources and
environmentally friendly sponsors.

All operational plans are in line with the principles of

sustainably, from venue to resource collection .

Green Horizons establishes a benchmark in the hospitality
market estimations and goals of sustainable event management.
Highlights the importance of business environmental
responsibility

An exchange for innovative green hospitality practices.





image21.svg
                      Conclusion  Key Feasibility Findings ● High demand for sustainable events in the hospitality industry . ● Financially sustainable with various revenue sources and environmentally friendly sponsors . ● All operational plans are in line with the principles of sustainably, from venue to resource collection . Reaffirming Sustainability's Importance ● Green Horizons establishes a benchmark in the hospitality market estimations and goals of sustainable event management . ● Highlights the importance of business environmental responsibility ● An exchange for innovative green hospitality practices .    (Source: Self - Developed)
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Introduction

(Source: Developed based on Agarwal ef al., 2020)

Overview of the Presentation

The Importance of Sustainabilityvithinthe Event Industry

Event ConceptBrief

Feasibility of sustainable international event.

Prioritizeincorporationof sustainability in all areas when planning for events.

The development of a demand for an environmentally friendly approachto targeted areas in
the hospitalityand event management.

The uses of sustainability as a critical factor to improve on the reputationand satisfaction of
attendees (Agarwal ef al., 2020).

Participation in global initiatives with respect to environment conservation and corporate

responsibilities

The one-of-the-kind international conference Green Innovationsin Hospitality’
Warehouse managers, market leaders on this field and stakeholders of the sustainable practice
(Aliet al, 2023).

Despite this, the conference will however focus on demonstrating sustainable technological

and procedural innovations in hotel business.
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                      Introduction  Overview of the Presentation  Feasibility of sustainable international event .  Prioritize incorporation of sustainability in all areas when planning for events . The Importance of Sustainability within the Event Industry  The development of a demand for an environmentally friendly approach to targeted areas in the hospitality and event management .  The uses of sustainability as a critical factor to improve on the reputation and satisfaction of attendees (Agarwal et al . , 2020 ) .  Participation in global initiatives with respect to environment conservation and corporate responsibilities . Event Concept Brief  The one - of - the - kind international conference Green Innovations in Hospitality’ .  Warehouse managers, market leaders on this field and stakeholders of the sustainable practice (Ali et al . , 2023 ) .  Despite this, the conference will however focus on demonstrating sustainable technological and procedural innovations in hotel business .    (Source: Developed based on Agarwal  et al., 2020)


