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ESSAY 
INRODUCTION
The business management is very famous for the study among the entrepreneurs as it helps in understanding the ways to run a business in a successful manner. This indulges some fields of business administration, project management, finance, marketing, human resource management.  An entrepreneur is a person who works for earning profit in the business (Casanovas and Castro, 2022). This essay is all about the PESTLE analysis of UK’s business environment, explanation on skills and traits of the entrepreneur. Thereby the essay also explains some examples of the entrepreneur according to the case study given which explains that there are fledging entrepreneurs in UK who are decreasing due to the business environment. The essay mentions some examples on the basis of practical situations faced by some entrepreneurs in their real life.
MAIN BODY
Pestle analysis of business environment
Pestle performs an analysis on the external environment of a business affecting to the working of their daily life in their operations. The pestle analysis on the business environment of UK is given further as specified in different factors. Political factors comprise of the intervene of the government in the terms of trade restrictions, tax policies, tariffs and bureaucracy. The government in UK have stability in their rules, regulations, controlled, low corruption as well as effectiveness of government (Alam and Grose, 2022). Their administrative system is very powerful than the other countries. Brexit in UK had affected the country with a lot of uncertainty. Economic factors are the ones that impact the business through the changes in economic growth rates, exchange rates, inflation, deflation, interest rates and unemployment rates. UK have some trends in their GDP, the economy of the nation is in diversity which gives opportunities to all the businesses, they also give some space to the foreigners. The tax rate of companies is decreasing from some years which is gaining the attention of the foreigners. The nation is suffering from a consistent inflation and the unemployment rate is decreasing as many businesses are contributing to the nation’s economy. However, since the Omicron variants has spread the inflation in the country has been increased to the biggest level for 30 years this also led to the increase in costs of fuel in the nation. The social factors are dependent on the cultural, health, age, population, attitude and the perceptions of the people in the society. The education in UK has an importance over the world which updates with the recent information to the people. Due to the inflation UK, they have been earning a high income which brings among the top countries (Huckfield, 2022).
Technological factors take into account some aspects that are research and development, automation and technology. UK has been working on updating their technologies by the help of research and developmental institutes and they are mostly successful in solving any technical problem for the people. They invent and develop in their tech fields which is increasing the opportunities for the businesses working in UK. Legal factors are the take into consideration some industry’s regulations, licenses, labour laws, permits and intellectual property (Bunduchi and et. al., 2022). The businesses that handle their operations in UK they have to consider the employment act which conveys that the sick pay, holiday pay, maternity and paternity leave are compulsory to be provided to the employees by the company which considers the rights for the citizens. The employees shouldn’t be discriminated against their race, colour, gender and so on. Environmental factors are the ones that contribute to the change in climate, temperature, weather, pollution and the natural calamities. The country suffers from pollution and some environmental problems which makes the government to take some measures in the terms of recycling, plastic waste as well as eco friendly goods and services in the businesses.
Skills and trade of UK entrepreneurs
The entrepreneurs of UK should have the skills of leadership, time management, business management, creative thinking and problem solving. These skills are important for the growth of their businesses, innovation and competition in the country. The entrepreneurs need to attain these skills on a good level, such as they need to improve upon risk taking skills and the business management skills. The business management skills are essential for an entrepreneur that helps in running an enterprise for meeting their goals (Dalcher, 2022). This gives them a level of understanding of each operation to be executed in the business. For example, a young entrepreneur of UK, named Robert Walker who has set up the company named Xcite Digital. Robert has business management skills that are multitasking, making critical business decisions and delegating duties. Secondly, other skill that should be possessed in an entrepreneur is communication and active listening skills. The entrepreneurs have to communicate very effectively with their stakeholders, clients and teams. They should discuss in the form of meetings, reports, messages and emails for their projects. Then they need to be good in verbal communication, writing and speaking skills. They need to be able to calculate and be intelligent in risks. They should make their employees to be able to handle risks while supporting them for their success achievement. Entrepreneurs think the risks like an opportunity to learn and increase their business to a good level. They want the employees who have the pursuit the potential to achieve while taking risks (Fu and et. al., 2022). The networking skills are referred to the increasing and managing the relationships along the professionals so as to increase and grow the business. This will help them in earning opportunity for the upcoming period and builds brand for the company. Critical thinking skills are used in analysing the information and makes a potential objective. This will advantage them in assessing the situation and bring a logical solution for the business. They should be hesitated in making solutions in which other persons have fear to look upon. They nee to expand their limits for thought processes. They need to have financial skills which will help them to handle the asset investment, measure ROI and their resources. They need to ensure the way of accounting and the use of software. They need to eliminate over spending and appropriately allocate resources.
Leadership skills defines that they have to accelerate the performance of their workers as well as empower and lead them to achieve success altogether. They need to motivate their workers, manage functions, and give work to reach up to the expected goal. Time management and organisational skills explains about the way entrepreneurs manage their time for boosting their productivity and functioning in the workplace. They need to set some priorities in their work as well as prevent procrastination from the working hours (Butticè and Useche, 2022). They need to be sure about their accomplishment of projects, evaluate the time consumed by the teams, make a limit for the specific works to be done, set the priorities, delegate the tasks to everyone, make a to do list and at last they need to utilize the technology so as to organise their workplace. Technical skills are defined as a type of hard skill that is gained by the help of digital tools and software. The entrepreneurs have the knowledge for plan, market and funding software. This will advantage them in tracking sales and allocating a viable budget and managing projects. For example, Mark Pearson is the owner of Markco Media who is able to manage all their projects and track their sales so the entrepreneur helps in leading their executives to do such tasks in their work. The entrepreneur is so young to develop this skill in the work life. They can improve upon their skills by reading business books, enrolling in a course, attending workshops, listen to podcasts and hire an experienced business monitor. The skills of an entrepreneur are highlighted in their CV and interviews during the time of hiring process.
There are some traits of entrepreneur that are such as vision which means that the entrepreneurs need to state a clear vision for their business that must have a particular goal, market position and objective to work.  They should be passionate to work in their business. They should work hard, put more efforts till late hours but this will not be enough until and unless they have interest for their work. They need to have interest for doing hard work. They should have tenacity which makes them tough and rough for the situations going on so they don’t have to give up so soon. They must confront rejections and try to learn from the mistakes done which shouldn’t be repeated again. They need to be adjustive and adaptive with the changing environment which will help them to modify their planning so as to achieve success in the next attempt (Chaux, 2022). They must work hard as they have more responsibilities and authority in comparative to an employee. They need to give time to their efforts which will not result so soon but the results will take time and pay them a return equivalent to their level of efforts. They need to be confident for themselves, they have to keep faith in their actions, ability and thoughts. They will have a moment of rejection at times which will affect their level of confidence for themselves but they need to prepare for their comebacks and attain the level of confidence again. Flexibility in them states the way they don’t follow their plans always. As they are learning with their performance, they try to adapt and then there is a need to change themselves with the path suitable for them in the uncertain future. They listen to the suggestions from others and they accept the new approaches. An entrepreneur must know how to sell, they should have a power in themselves to convince anyone. 
They must be prudent with the money as they manage their funds in a better way, they have to invest in overhead and they must keep a track of money so as to manage the business’s cash flow. They must be willing to ask and they take help from others as the entrepreneur have a lot of tasks in their business so they know that they need to delegate the work according to the specialisation of the work to the employees. They must need help from their employees as well as they seek out for recommendation from the specialists (Thomas and Douglas, 2022). They must have resilience which defines them to be come to the path after facing any problem. The have setback and some advantages in their path of learning. They need to know that failure is not bad for them and their business. There is a young entrepreneur named Raspinder Singh who owns Gradpreneur, he helps others who have to potential in themselves to achieve their success. The entrepreneur take help from the employees to work for their all-differentiated work in their company.



CONCLUSION 
The conclusion of the essay about business management gives a detail on the PESTLE analysis that states the nation is one of the developed one among all in the world and the tech industry is the vital sector for the getting funds in the economy since many years. They should focus upon their environmental problems. They must use their advance technology in order to protect their environment and this will lead other countries to acquire the method by adopting the ways of UK’s businesses. There were some traits discussed of an entrepreneur that were vision, passion, tenacity, willingness to work hard, confidence, flexibility, ability to sell, prudent with money, willing to ask for and accept help as well as resilience. There were some skills of the entrepreneur that were business management, communication, active listening, networking, risk taking, critical thinking, problem solving, creative thinking, financial, leadership, time management, technical and organisational skills.
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