BMSW4002: Effective Team Working & Communication		2021902
BMSW4002: Effective Team Working & Communication		2021902

CASESTUDY ON EFFECTIVE TEAMS & COMMUNICATION 
Effective Team Working & Communication



Mohammed Maki




Executive Summary

A well-known company combines a group of people to work together on an innovation intelligence software project. They were affected by the pandemic which set them back 6months, communicate and conflict has divided the group, for them to succeed in this project they must come together to work on their effective team skills. 

Communication skills, team skills, and leadership was affected through this project, the team had faced conflict and must overcome all barriers to reach their common goal as a team. I will be investigating this and including theorists that can help improve and influence an effect team. 
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Terms of Reference
The reported was requested by Madam Melanie Squire by the 25th of June 2021. The purpose of this report is to understand and highlight the key skills of communication, critical teamwork, conflict management and to introduce theorist. 
I will be addressing and investigating a case study in which I will report on teamwork, communication models that can have an effective effect. I will be addressing how the engagement of the teams and how they can reach success through communication. 
Procedure
In the procedure I will compile this report using books, lecture resources, reports, journals, and websites. 
Introduction
“A team is a relatively small group of people working on a clearly defined, challenging task that is most efficiently completed by a group of working together rather than individuals working alone” (West, 2012).

The case study involves a well-known large company based in the UK. The company is working on a new Artificial Intelligence software project, and so two teams by put to the task for this upcoming project however it has been delayed for 6months in its process due to the pandemic. The two located areas are Cardiff and Glasgow.
I will be addressing the effective teams, communication, conflict, combining their strengths and their effect in working towards the target. I will also be addressing how theories can make improvement in teamwork throughout the case study. I will continue to demonstrate the importance of a 2-way communication such as why verbal and non-verbal communication is important for the success.
Findings
The presentation of teamwork is vital when aiming to reach the objective set as a group. All members of the team have an assigned role in the group to fulfil all tasks. “Good teams become great ones when the members trust each other enough to surrender the ‘me’ for the ‘we’ (Boone and Kurtz, 2006).
Theorists Tuckman and Belbin both have models that explain group development which can improve the teamwork within the case study.

In the case study it shows that due to poor leadership and poor defined team roles. They have gone from meeting face to face, discussing ideas and ironing out problems to online meetings and their communications with each other has broken down. Bruce Tuckman’s successful model is famous for observing the forming, storming, norming and performing stages model. 
In forming stage, in this stage the members are getting to know each other, understanding the roles to achieve an end goal. The leader is vital in this stage to direct them well. However, if attention is focused on identifying the scope of the given task and considering how to deal with it. In the absence of a good coordinator, the team can fail from the beginning. The team have started off strong with meeting face to face to discuss their next move, speak on any ideas and solve any problems. 
Furthermore, in the storming stage is crucial as this is where many groups fails and so this has proven just that with poor leadership in the case study and the pandemic hitting hard on dispersing the group, leaving them 6months behind schedule. Due to the pandemic this has affected the dynamic of the team, led to conflict, and has had a detrimental effect on the overall project. Additionally, poor communication can cause conflict. According to (Robbins & Judge, 2008), conflict is “A process that begins when one party perceives that another party has negatively affected, or is about to negatively affect, something that the first party cares about”. 
Tuckman’s storming stage is mainly focused on the leadership, the team leader needs to establish processes and structures as 6months behind has demotivated the team. Building the trust between the team again to allow no room for conflict and provide support for all team members.
The norming stage is when the teams resolve their differences, appreciate colleague’s strength. In the case study it shows that the senior managers realised that if the two teams combined their strengths together and worked effectively, they could create a well-balanced effective team. And this can result in completing their project successfully. 
The fourth stage is the performing stage, when the group norms and roles are established, it allows them to achieve goals together.  There is more room for unity, motivation, and knowledge to be shared and therefore the leader does not need to supervise the group.
Likewise, Belbin’s model can likewise help this group improve by following these ‘team roles’ simple steps.  Dr Meredith Belbin developed a model to assist how individuals behave in a team, the model describes how each role comes with various strengths and weaknesses which can affect the productivity of a team.

Dr Belbin believes that all 9 roles must be fulfil however this does not mean the team must have 9members. Belbin’s sates that ‘just because you put individuals in a group does not mean they will automatically work well together’. These 9roles consist of plant, resource investigator, co-ordinator, shaper, monitor evaluator, team worker, implementer, completer, and specialist. These are divided into 3 groups, action ordinated roles, thinking roles and social roles. This allows the team to realise their full potential as each team role makes a unique and valuable contribution to the team. 
“Nobody’s perfect but a team can be” (Belbin, 1991), Belbin believes that an individual’s strength outweighs the weaknesses and therefore that is how the phrase above came about. When revering back to the case study, it shows that when they had started off their project they were well put together, their behavioural aspect of working in a team was strong. However, because of poor communication skills, conflict had divided the group so Belbin believe that each individual and group should have a structure within which people with a wide range of technical skills and different perspectives can come together. 
These models can help improve and the develop the teams in the case study by identifying their best characteristics roles and how they can communicate with each other for the best outcome for the team and the company. 

“Communication is the transactional use of symbols, influenced, guided, and understood in the context of relationships” (Duck, and McMahan, 2015) Communication is more than just words. The common type of communication is verbal which includes oral and written and non-verbal, which includes gestural and visual. Duck and McMahan define communication as not always having to be face to face. 
In the workforce communication is vital as there would be teams within the organisation and so effective communication is needed within the workplace. Effective communication is essential for creating trust within an organisation as it can have a significant influence on employee engagement, organisational culture, and productivity within the workplace. Furthermore, communication is a two-way process. 
Shannon-Weaver mathematical model example has four main parts, ‘the sender, the message, the channel and the receiver’. It demonstrates that the sender can communication a message which is then send through the channel and received by the receiver, however communication can sometimes be lost in the way the message was sent across. Also, Shannon- Weaver model does not include non-verbal and feedback which can be frustrating when one has communicated a message across, but no feedback has been received. (Shannon and Weaver, 1999) states that ‘communication is used to include the procedures by which one mind may affect another’. 

This would not be an ideal way of communicating when working in a team or an organisation. In the case study, for the team to be able to develop their skills and communication their problems or ideas with no form of feedback can cause somewhat of misunderstanding. 
Berlo’s model of communication model in 1960s has a similar effect as the Shannon Weaver model however Berlo suggests that there should actually be 5channels which are the ‘source, message, channel, receiver and effects. (Narula, 2006) David Berlo argued that the ‘message must have some effect of positive or negative on the audience and so that effect must be assessed through effect analyses. David Berlo mentions that hearing, seeing, touching, smelling, and tasting as communication as well.

In the case study, when having an effect on a member of the team, it can allow them to speak up and if that were not interpreted through speech then their facial expression would have sent the message across that there may be some kind of confusion when receiving a message. 
Schramm’s model of communication 1954 suggest that communication is also a two-way process, but he believe that an exchange of words between both the sender and receiver take turn to send and receive messages from each other. Furthermore, this then allows the sender to acknowledge the message has been sent, received, and has an effect and so a response was required from the receiver. And so, this ensures a communication can take place. Schramm argues that feedback is important and tells me ‘Our messages are being interpreted’, (Steinberg, 2007). 
In the case study, this would be an ideal form of communication as they will be able to communicate back and forth with each other. This allows room for development, improvement, and trust to be formed as they are both hearing and listening to each other, also known as a two-way communication process. So, when combining all these models together and referring it to the case study, when a message is being sent, nothing has been received can also be a form of not understanding, furthermore when a facial expression is added, there is a little bit more of an effective connection between the sender and receiver. And finally, when a two-way communication is developed, there is an acknowledgement and response to connect two members together for further interaction. 

Teamwork is a term used for joining the efforts of bring members together to achieve a common goal. The members of the team work together effectively as a group with the aim of increasing productivity and performance. A team is “individuals that balance well together” according to Dr Belbin, he refers to a team as a “question of balance”. (Belbin, 2012). 

There are many vital reasons why an effective teamwork is essential in any organisation. Teamwork creates a smoother and looser structure by developing a friendly environment as it makes it easy for everyone to work together as a team. It allows for strong bonds between the members, it can also allow flexibility within the team as they communicate together enables different ideas and different perspectives to be considered. 

Effective teamwork enhances problem solving by combining different solutions, talents and abilities and allow new ideas to flourish and for goals to be achieved at a higher rate. Working as a team also improves productivity since the work and performance of an individual is limited whereas compared to a group of various skills. The vital effectiveness of teamwork is the motivation in the workforce, this creates a healthy environment between the team members. “Team working can give a team member a sense of identity, support, and friendship”, (Bowler & Brass, 2006).
Effective teamwork is crucial for the continued success of the organisation of the case study because firstly they had lost 6months of work which can allow members of the team to feel demotivated. 


Conclusion 

To conclusion I believe that verbal communication is the ‘mother of all communications’ specially in when working in an organisation or a team. Having an effective team means having to be well spoken, having a leadership, trust, honestly and most importantly being able to communication across your problems, ideas, and feelings. This can reduce conflict between members of the team or the organisation. Throughout this report, I have referred to many aspects of team working, and it all comes down to how we communicate with each other to reach a successful end goal. 





















References
Belbin, M.R. (2012). Management Teams: Why They Succeed or Fail. Butterworth: Heinemann, 3rd ed.
Belbin, R., (1991). Design Innovation and the TEAM. Design Management Journal (Former Series), [online] 2(3), pp.38-42. Available at: <https://www.belbin.com/media/1392/design-innovation-and-the-team.pdf>. 
Belbin, R., (2012). Teams of Roles at Work. Great Britain: Routledge. 
Belbin.com. (2021). Home. [online] Available at: <https://www.belbin.com/> [Accessed 22 June 2021].
Boone, L. and Kurtz, D., (2006). The Best Things Anybody Ever Said about Sports, Management, & Marketing. Thomson South-Western. 
Bowler, M. & Brass, D.J. (2006). Relational correlates of interpersonal citizenship behaviour, A Social network perspective. Journal of Applied Psychology, 91, 70-82. 
Duck, S & McMahan, D.T, (2015). Communication in everyday life: a survey of communication. Sage Publications.
Narula, U., (2006). Handbook of communication models, perspectives, strategies. New Delhi: Atlantic. 
S.P. Robbins & T.A. Judge, (2008). Essentials of Organisational Behaviour. 
Shannon, C. and Weaver, W., (1999). The mathematical theory of communication. Urbana: University of Illinois Press. 
Steinberg, S., (2007). An Introduction to Communication Studies. 1st ed. South Africa: Juta.
West, M., (2012). Effective Teamwork Practical Lessons from Organizational Research. Sussex: John Wiley & Sons Ltd. 









Appendices
A Self-perception Questionnaire Analysis sheet

Using the answers to your questionnaire, fill in the table below. 
For each of the Sections, look for the statement(s) you have chosen (a– i) and write in the points you awarded, then add up the totals for each column.

	Section		IM	Co	SH	PL	RI	ME	TW	CF		SP
1	h	d	g	c	a	i	b	e	f
						1		1	1	
2	a	b	f	h	d	e	g	i	c
	1			1						
3	i	a	c	d	f	h	e	b	g
				1	1	1				
4	e	i	c	f	h	d	a	g	b
			1	1				1		
5	b	f	d	h	e	a	c	g	i
	1			1					1	
6	g	d	h	b	i	f	c	e	a
	1					1				1
7	e	g	a	f	d	b	i	c	h
	1			1						
	Total		4	1	5	1	3	0	2	2	1



Whichever role has the highest weighting (points), is your preferred team role and is an indication of how effectively you work as part of a team. 
The next highest weighting is your backup or secondary team role.
The lowest score role will indicate an area that you may want to improve/develop.
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