Resourcing the Food & Beverage Department of the New Renaissance Hotel Dhaka Bangladesh 
Introduction 
The new Marriott renaissance hotel in Dhaka Bangladesh will be required to recruit and train employees for the new hotel restaurant. This assignment will be about the employee training and development also, the role of performance management of supporting and developing the employee of the Marriott hotel.
Task 1
[bookmark: _Hlk37279454]Marriott is heavily developing properties in Bangladesh because it is looked upon as being a very big thriving business country therefore, they are going to be hiring a lot of people from the Bangladesh culture, in Bangladesh there 2 Marriott hotels and in 5 years they are going to make 7 hotels (www.newsbd.net), The new Renaissance Dhaka Gulshan Hotel is located in the most dynamic and inspiring neighbourhood of Gulshan Avenue. The hotel is only just about 20 mins away from Hazrat Shahjalal International airport (trip adviser). The way the Marriott hotel trains its staff is the Marriott hotel provides at least 15 minutes training each day to each hourly employee, the training improves the essential skill and knowledge area, such as culinary, rooms operation, purchasing, that are important for employees to master in order to do their jobs correctly (www.hotelmanagment.net), also the Marriott hotel find their staff by advertising the hotel on things such as social media or websites. In Bangladesh they recruit staff by advertising the hotel on the newspaper like the Independent or they can advertise it on the social media also, in Bangladesh they do the same training as in the UK and this will make the workforce ready for their job in the hotel and it would improve their skills they can do training for different jobs such as housekeeping, cook and many others, also men and women can apply for the hotel jobs.
In the UK the Marriott hotel workers were very happy and they enjoyed working in the Marriott hotel, they have worked really hard and because of this they have moved up from each rank to the next for example supervisors and managers also, the quarter century club 25+ years working for the company are able to get free hotel rooms anytime they want this is also a good loyalty to Marriott. In Bangladesh there are really hard workers who always work continuously and they can also get along very well with each other which will help in teamwork skills, also this hotel will fit in very well in Bangladesh because they work very hard so it would be easier for them to move up in ranks, since Bangladesh is a very hot country and it is very hard to work the Bangladesh people would already have training to work very hard.



In Bangladesh it is important to understand the recruitment, training and development of the staff, the food and beverage staff will be used to demonstrate this, the food and beverage manager will fid the staff needed for the hotel by posting some advertisement for job employment for the hotel so people can easily access the information needed to be employed or the manager could publish a newspaper of the hotel job employment on a popular newspaper such as The Independent and people can get some information from the newspaper also the manager might need to be flexible because he might need to change a few thins in the hotel if things don’t go as planned. The food and beverage manager could possibly get a lot of staff this is because in Bangladesh there are lots of people there are about (164.69 million) people in Bangladesh also, there are many people who are looking for good jobs that pay well this this is another good reason why the food and beverage manager would get plenty of staff. When the food and beverage manager hires some staff their skill level may be low because it could be their first time working in a hotel, therefore they will need training, their training sessions should last at least 30mins each day so that they can gain knowledge on what to do and they can keep practising on what they should do. Another very important thing in Bangladesh is that the staff would need to have some breaks this is because in Bangladesh most people are very religious and will need to have at least 5 breaks for the duration of 15mins this is because they will need to pray so the manager should be clearly aware of this if this is his first time working with the staff, Another important thing for the manager to understand is that men cannot interact will women for example handshakes because this is also a religious rule. Another thing is when the food and beverage manager is writing a job description, he should make it clear theta he is only hiring people who would want to work for the food and beverage department. 














Task 2
A job description is like a written paper which has a list of general tasks or related duties and responsibilities of a position for example like a food and beverage staff also in the job description there will be specific qualifications and skills needed for example for a food and beverage staff they would either need to be good at cooking or handling drinks to serve to people also, there would be information about the working conditions. One advantage of a job description is that it makes it easier for the manager to recruit qualified or skills employees also because there are a list of qualifications and skills required to work in that department the potential workers can access their skills and qualifications and see the requirements to see if they are fit for the job. One disadvantage of a job description is the specifications can be limited and if the employee reads the job description and gets confused then the employees could have false expectations of the role that they are planning to join and could lead to disappointment.
For a job description the manager needs to tell the employee what to do for example to start work at 8am for breakfast and to set all the tables by putting milk and other breakfast items on the table also, it Is important that the manager gives some feedback to the employee of how well he is doing or if he needs to work harder. In order to find out if the employee is working hard the Marriott sets a 30 day review what they do is, they sit will the employee and talk about if they are doing their job correctly of if they need to work harder to improve, Marriott also has a 60 day review they have this to make sure if the employee has learnt what to do from the last 30 days and to see if they are improving and if they are not improving in those 60 days Marriott also has a 90 day review which is the end of their introductory also managers have to look at the employees 90 days to see if they have improved on their skill and performance so the employee can move up into the higher ranks.











Task 3
A job description for food and beverage for restaurant employee in the morning the employee has breakfast service from 7am to 1pm and in the evening they have lunch service from 5pm to 10pm also the employee has got to understand the menu for example in the morning he has to understand what to do in the morning to prepare the breakfast he has to have food service knowledge and skills and in the evening he has to know what to do to prepare the lunch for the guests and how to set up the tables.
For the AM checklist the duties that the employee has to do is breakfast duty, they have to set up coffee pots, mugs and breakfast foods, buffet, milk and bread and also they have to serve drinks such as milkshakes and they have to put cutlery and silverware on the table so that the guests can eat their food and at 7.30am the employees will greet the guests by saying good morning and they will lead the guests to the breakfast area also, at 9am they will replenish the breakfast buffet and they have to make sure that there are lots of food so that there is nothing running out for the guests to eat, the other duties that they have art cleaning the tables at 11am so that they can be prepared to serve for the lunch at 1pm.
For the PM checklist the duties that the employee has to do is lunch duty, they have to set up wine glasses, menus, napkins and other beverages such as wine or beer also the other duties that the employee has to do is they have to take some orders from the guests so that they can serve the guests food also, after the lunch is over the employee has to clean the tables and be prepared for the next day.














Conclusion
There are a few hotels in Bangladesh Dhaka so there is a possibility that the renaissance hotel would attract a lot of people because there are a lot of people in Bangladesh who are searching for better jobs also, the Marriott hotel are good at training the staff because they have a 30, 60 and 90 day review which allows the manager to see if the employees are doing good or bad and the manager can give feedback to the employees to improve on their performance and skills, it would also be very easy to find staff in Bangladesh because the manager can advertise the hotel on social media or on a newspaper so the people can read it and see if they are fit for the job.
The Marriott also has a job description where people can read about the job in the hotel and if the are interested then they can apply for the job and do training and tasks, it is very good to have a job description so that people can see what the job is about and they won’t get confused, if they do get confused then this will not be good because it would be a waste of time when they have a meeting for the job employment and the person could get angry for not being specific in the job description.
It is also very important to train the employees because they might not know what to do and they might struggle so the hotel Marriott should at least train the staff for 30mins each day so that they are skilled and prepared for the tasks and if they do something wrong and give up you the manager should find a way to encourage them not to give up and make sure you give them the right training 
The hotel employees also have a AM and PM checklist to complete every day, this is important because in the morning the employees have to set up the tables so that the guests can eat also, the employees have to set up a buffet so that the guests have a place where they can get their own desired food from and after 5 hours the employees have to replenish the buffet so that there is nothing running out and the guests have enough food to eat, another way to encourage the employees is if they work really hard they have a chance to move up in ranks such as supervisors and managers this way the employees will work hard in order to move up and get better roles another thing that is good about the hotel is if you work for 25+ years then you get a free hotel room anytime you want. 
It is also important to have a training guide because if the manager is not there then the employees will already know what the tasks are and what to do because of the training guide and without the training guide the employees wouldn’t know what to do and get confused.
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