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INTRODUCTION 


In our world, there are a lot of unmotivated workers. This can be a difficult position for a manager since the employee may not be motivated to supply their best effort or may not be interested in moving forward in the organisation. 
Less than 25% of workers nationwide, according to a new Dale Carnegie Training survey (Hauppauge, 2013), are totally motivated and engaged. It is obvious that this is an issue that has to be addressed. Why would employees work hard if they had no incentive to do so? The solution is to integrate straightforward yet powerful motivators into the organisation’s culture. The purpose of this report is to examine five methods of motivating staff and to determine the most effective one. 


WAYS TO MOTIVATE STAFF 



1. Establishing objectives and acknowledging accomplishments 
Employees often seek for challenges; it's in their nature. If employees arrive at work every day with the same tasks to complete and no clear conclusion in sight, it's easy to lose motivation. Setting reasonable expectations for employees gives them something to strive towards and serves as a measure for how well they are performing. 
Indicates whether to let go of personnel or improve their performance if they aren't reaching targets. When objectives are met, they should be acknowledged or at least celebrated. This doesn't have to be expensive; a straightforward reward like a team lunch or internal email praising achievement can keep workers motivated to pursue their future objectives. 





2. Taking notes 
The impression that their needs and wants are being satisfied at work is a key motivator for employees. A staff member who cares about their job will inevitably have queries, remarks, or issues. An open-door policy and continually open lines of communication will make employees feel valued, which is exactly what should happen. It can be equally as effective to set aside some time during staff meetings for employees to express or write down their issues for a group discussion if keeping an open-door policy is impracticable for the organisation. While this does not suggest that all requests will be accepted, it does highlight the importance of motivating listening to employees. The company should take notice when an employee offers proposals for a new technique or ideas for their profession, regardless of how absurd the ideas may sound. People prefer to have their opinions heard, and if they are repeatedly silenced by managers who refuse to listen, they may stop caring about the organisation and cease to put in their best efforts. 





3. Being paid appropriately 
The company must provide top employees a competitive compensation in order to retain them. If their performance justifies a raise, they ought to get one; this will show them that they are respected and valued. Performance-based bonuses for specific people or teams should be taken into consideration by the organisation if it is unable to pay competitive wages or raises. Employee motivation depends heavily on how much effort they are rewarded for. Giving them credit for their accomplishments might be cost effective. Longer-term worker motivation will be supported by giving them regular chances to be acknowledged for their demanding work. 


4. Considering their future and fostering a positive culture
When a manager shows interest in and engagement with the future of their workforce, motivation is significantly improved. Creating opportunity for employees to advance inside the organisation and supporting ongoing learning. Employees feel important and appreciated when they believe their boss really cares about where they are going in the organisation and in their career. They may feel better about their futures with the company if you build up their trust and promote them. 

Making sure the business is a respectable place to work is crucial. The organisation not only offers great compensation and benefits, but also promotes a happy work atmosphere. Why would people want to work hard if they don't love their jobs if the culture is unpleasant and rigid? If a workplace is cosy, sanitary, and has all the equipment they need to execute their jobs well, professionals are more excited to come in. Additionally, when management upholds a strong commitment to common decency and requires that staff members treat one another with respect, they are happier and more engaged. 

A strong and thriving company depends on its personnel being inspired to work hard and put up their best efforts. While some employees may require a little encouragement to work harder than others, management ultimately plays a crucial role in motivating. Many businesses don't realise they have a motivation or morale issue until it becomes critical. Organizations should be aware of the early indicators in order to prevent this. These include an increase in absences, concerns about customer service, mediocre productivity from senior staff, or a rise in team member conflict. 




CONLUSIONS AND RECOMENDATION

A motivated worker is an invaluable asset who may significantly contribute to the organization's efforts to sustain and develop its operations and revenue growth. A motivated employee is a priceless resource who may make a substantial contribution to the company's efforts to maintain and expand operations and revenue development. The conclusion of this research is that employee motivation is a necessary for organisational performance. This paper concludes that organisational effectiveness depends on employee motivation.
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