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[bookmark: _Toc929434646]Introduction
The development of individuals within the workplace is increasingly recognised as a “crucial factor influencing organisational” (Kjellström et al., 2020) success and individual fulfilment. Personal development increases the skills and competencies of employees but also pushes for innovation, increasing productivity, and allowing continuous improvement within the workplace. For individuals it opens career opportunities and progression, increasing their skills and knowledge within the workplace as well as increasing personal satisfaction. There is a fine balance between the expectations of the individual and the development opportunities available to them through the company. These visions have to align in order for success. 
Critically assessing the benefits of personal development, and how it impacts the individual will enable the company to invest effectively in the future development of their employees, to ensure retention and growth. Managing the expectations of the individual is imperative to ensure all goals are realistic, so that the individual does not become less motivated and dissatisfied. Using development vehicles can help shape the personal development plan allowing both the individual and the company's objectives to be met. Thus, allowing for company retention of staff and growth, within an ever-changing business environment. 


                                             





          

[bookmark: _Toc1114522842]Increasing Workplace Growth: Evaluating Benefits, Managing Expectations, and Personal Development Planning for Individual within the workplace. 

Personal development programs offer great benefits to the individual personally and to the organisation they work for. Personal development “increases your self-awareness, your self-esteem, increases your skills, and fulfills your aspirations.” (Miles, 2022) Personal development in the workplace offers many benefits to an individual, it helps them develop personally and professionally, which will lead to increased self-confidence. Investing in your own development can increase skills, knowledge and confidence, and allow you to follow new career opportunities and pathways. There are many benefits to developing your skills and knowledge within an organisation. It increases job security, the more knowledge and understanding you have about an organisation, the higher the need for your skills. Organisations investing in their employees' personal development can increase staff morale and productivity, it enhances skills, knowledge and techniques used in the workplace. This allows them to be effective in what they do and take on tasks with ease, knowing they are able to fulfil their job role expectations. Investing in your workforce increases morale, colleagues are more likely to be satisfied within their role, and feel valued because they have been invested in. It increases engagement between employees and the work they do, which leads to a higher retention of staff, because they feel valued. When looking at personal development and the impact it has personally and within an organisation, a variety of methods can be used to track and monitor your development. Ensuring all development training aligns with the desired outcome and goal for the organisation.  
There are different techniques used to monitor personal growth that can be done using SMART objectives, set your goals and regularly review to ensure you are reaching your own benchmarks for growth.  self-reflection using questionnaires, personal diaries or a PDP can allow you to monitor your progress for learning, helping to identify areas that need more improvement. Appraisals are also beneficial for measuring progress as you can hear from management, where you have improved and what else you can improve on. If you are offered a promotion, or different projects that you would not normally take part in, it highlights the effectiveness of training, because you can see the impact it has had within your organisation.
The Kirkpatrick model is widely used and known “for analysing and evaluating the results of training and educational programs.” (Kurt, 2018) The model looks at the style of training “both informal or formal” (Kurt, 2018) the model has four stages (appendix a) The model has four stages to assess the effectiveness of training, helping organisations understand the impact on learners and the business. The four stages of this model look at Stage 1: reaction, how they feel about training they have done. Stage 2 Learning, what was learned and what was not learnt during training. Stage 3 transfer, what was learnt during training being applied and used in the workplace, evaluation such as 360-degree feedback allows feedback from different members of the workforce from colleagues to management, to see if the training has implemented the trainee. Finally Stage 4 Evaluation, what were the results of the training, and “the overall success of the training” (Kurt, 2018). The Kirkpatrick model approach to evaluating training from colleague satisfaction to the impact on the organisation. Looking at all four levels allows an organisation to create future training programs catered to their needs, to allow continuous improvement which aligns with the vision of the business. 
There are other models that can be used for evaluation, such as the CIRO Model, “The CIRO Models offer businesses an effective way of evaluating their management training needs and results.” (Deller, 2021) The Kirkpatrick Model differs from the CIRO model in its focus, structure and application. The Kirkpatrick model is adaptable whereas CIRO is more focused. There are many other models such as “The Brinkerhoff model “sometimes called the Success Case Method (SCM)” this model looks to understand how effective training is, and why it fails (Houston, 2022).  
All the models used to evaluate the effectiveness of training follow similar phases and all look to improve how effective training has and can be both personally and in the workplace. Organisations should choose the model that best aligns with their specific training objectives, target audience, and evaluation needs as personal development is important both personally and to an organisation. It increases knowledge and understanding, it increases self-worth and therefore promotes productivity and effectiveness within the organisation.  
“Personal development is a crucial component of success in the workplace” (Murriner, 2023). Personal development plays a critical role for both individual and company success. It allows individuals to grow professionally, enhance their skills, and being able to contribute more effectively to their roles within the company and working towards the company’s goals. Managing the expectations of individuals regarding their personal development is a complex task, it needs to be clear, realistic and attainable. Without clear communication, realistic goals, and structured support, the expectations of the trainees can become misaligned with opportunities and outcomes, leading to frustration or dissatisfaction.
Personal development is the ongoing process of improving skills, knowledge, and behaviours in a professional setting. Improving skill knowledge allows individuals to gain new technical skills, behavioural development enhances communication skills, leadership skills and teamwork. Learning these skills can prepare individuals and offer them skills and techniques to gain promotions within their companies. Personal development can increase job satisfaction, career progression, or personal fulfilment. For organisations, it leads to improved productivity, innovation, and employee retention. However, aligning the expectations of the individual with organisation requires clear communication, structured planning, and continuous support.
When developing a personal development plan, it is important to have clear goals and objectives and ensure to clarify them. Using SMART objectives can ensure that the goals set are specific, measurable, achievable, relevant and time specific. This allows for realistic expectations.
A fundamental aspect of managing personal development expectations is setting clear, mutually agreed-upon goals. Goals can be used as a roadmap for individuals, helping them understand what they are working toward and the steps they need to take to achieve it.  “Managing expectations at work has so many benefits” (Cantella, 2022) Without clear goals, expectations can become vague or unrealistic. Creating individual development plans (IDPs) that are tailored to the individual, allows for personal growth that aligns with both personal and professional goals, these goals “impact on your team’s productivity, motivation, and— ultimately— growth” (Kahansky, 2022). Involving employees in the goal-setting process ensures they buy-in and take ownership of their development. This increases commitment and helps manage expectations, as employees are part of the decision-making process.
Having an open discussion when in an appraisal meeting for example, can ensure goals align with both personal and professional goals and needs. Appraisals “improve their performance and increase your team’s productivity as a result.” (brighthr, 2010) Appraisals Aligning expectations with realistic opportunities. Explaining what training is available and how it aligns with personal development will help personal and organisational growth. The development training plan needs to be structured to ensure that the training completed gives them the skills and knowledge needed for career progress, whilst completing the training within the time frame given. It is important that progress is regularly reviewed and adjusted to ensure continuous improvement. 
Once goals have been put in place, these goals help individuals to not “remain focused on your current capabilities without expanding your knowledge or abilities” (Adams, 2023) meaning they are open to learning new skills and gaining new knowledge. It is important that honest ongoing feedback and support is given so that colleagues can see what they have achieved and how they can continue to improve on their personal development journey. Constructive feedback can help strengthen and improve areas that need improving, whilst progressing forward. This allows individuals to understand what they need to do and adjust expectations and goals if required, to achieve their desired outcome. 
During appraisals you can discuss and evaluate any obstacles that may have arisen, and the best way to overcome them going forward. Ensure you highlight and praise areas that have been completed and done well, this will give them motivation to continue and complete any future training. Reflection of progress can help manage expectations and change end goals to suit personal needs and goals. Growth and development are important for both the individual and the company, because it builds confidence and knowledge for the individual, which then can be implemented in the workplace to increase productivity and company knowledge, this knowledge can then be shared in the workplace.  As well as formal appraisals, informal feedback is just as important, feedback throughout the year can boost motivation and real-time adjustments can be made to ensure everything is progressing. These informal meetings can be a casual conversation or through mentoring. 
 Managing individuals' expectations for personal development requires setting clear, realistic goals, ensuring that training programs and resources for learning are easily accessible, and providing continuous, constructive feedback. This combination of structured development planning, clear communication of expectations, and alignment with organisational goals ensures that personal development is both meaningful and achievable. Ongoing mentoring and support help employees stay on track with their personal growth, while managers play a crucial role in ensuring that development opportunities are realistic and aligned with the company’s vision for success. These approaches not only improve individual performance and satisfaction but also foster loyalty and trust between the employees and the organisation.
The development of employees is one of the most important and crucial aspects for any company. Personal development of individuals in the organisation can ensure long term success and sustainability, “The average age of a company has gradually declined from 10.7 years in 1999-00 to 8.6 years (-20%) in 2022-23.”(Andrews, 2023) meaning that if a company is willing to invest in its workforce, being innovative could allow it to be more sustainable than other businesses who do not focus on personal development of their workforce. There are many factors such as the role of the individual within the company, career aspirations of the individual, the style and methods of learning as well as the company's vision for the future that must be considered when making these decisions. 
The main development vehicles that are available to a company that are effective methods for development are “Training, Task/job rotations,Coaching,Mentoring, Workshops, committees, working-groups, Simulations, Conferences, On-the-job training, Self-study, 360-degree performance review, Career planning”(Andreev, 2020). On the job training (OJT) is commonly used in organisation, you have an experienced mentor guiding you through what is required, during these mentoring sessions you have access to other individuals' tacit knowledge, which can allow you to increase your knowledge of the skills, technologies, team and company. There are several benefits to OJT such as allowing individuals to learn and train on products that they will soon be using, this type of training allows for immediate practice, which reinforces’ the learning that has been done. It is “more cost-effective” (New to HR, 2020) than other forms of training and it can be altered to suit the needs of the individual. The disadvantage of OJT is the “Lack of Proper Trainers” (Harappa Learning Private Limited, 2021) this means that learnt behaviours from the mentor may be taught to the trainee, that might not necessarily be the way the company wants it done therefore training is not being followed properly. It is important that the information given is not incorrect, as it could lead to accidents occurring. Decreased communication between the mentor and trainee could lead to bigger issues in the future as well, which could cause disruption in the workplace.
These issues could cause Conflict, this can be due to individuals not always sharing the same perspectives, goals and personalities. “Misunderstandings or poor communication skills, Variations in learning or processing styles” (Cote, 2023) are all valid reasons for conflict. Understanding the cause of conflict will allow you as a manager to deal with it effectively and promptly, to ensure it does not affect the whole company. Conflict can arise when individuals are training due to clashes with mentors, how they are being taught and the pressure of expectations. When you find a solution to solve it, “it can significantly impact our personal growth and development” (Israelchris, 2024) for the better. Understanding these potential conflicts and how to manage them can also ensure a positive and productive training environment for individuals and the company.
Formal training is another method used to train colleagues, this can be done within the company building or at external sites. These can include workshops, presentations, online quizzes that all focus on one area of specific skills. Benefits of formal training are structure and everyone complying to the same training, they are taught by an expert, so if you need advice, you can get it firsthand, and the trainers are normally specialists within that field. Although beneficial it can be costly, time-consuming and has limited training dates. Through regular assessments, whether it be formal or summative, it will be clearly documented what training needs to be completed to comply with company regulations and also help personal development. Once these gaps in training have been documented, you can use them when planning the individual's personal development plan. These personal development plans will allow managers to ensure training is completed, and that they follow up the progress of the individual, ensuring they are fulfilling their expectations. 
When creating a framework for a personal development plan, a competency framework, like the diagram below, helps structure a model that defines knowledge, skills, behaviours and their abilities that an individual needs to be successful and effective in their role within the company. “Competency frameworks support training and learning, assessment, credentialing, and workforce development in different ways.” (Green & Levy, 2021) It gives a clear outline and helps align employee performances with company visions that will evolve with the company.

[image: ]
(Green & Levy, 2021)

As stated, a personal development plan is important to allow the individual and the company to see the training plans that have been put into place. These personal development plans help follow a linear path to success, identifying their goals, strengths, areas for development, and creating a structured plan to help them grow in their role. As you can see from the diagram below there are several areas that need to be included to allow the future for success. 
[image: ]
(Eventus Recruitment Group, 2019)
 When creating a personal development plan refer to the SMART objectives (refer to diagram below), to ensure that your goals algin for the individual and the company.  
[image: ]
(Dunlop, 2023)
Personal Development Plan (PDP) for Colleague A: Gas Engineer
Role: Training Colleague
Date: September 2024
Review Date: January 2025
Manager/Supervisor: Katie Stokes
	What do I want to do??
	How can I achieve it?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Complete compulsory training
 
 
	Booking any compulsory training courses. 
	Need the company to book all mandatory training.
Allow the time to complete the courses. 
Tools to show competency when training. 
	Results given at the end of the assessments from the trainer. 
	Yearly
When training is required due to new guidelines and safety briefs. 


	Complete gas training via Corgi
	Manager to book the next available course. 
	Books for studying, an onsite mentor to help ensure competency ready for training.
	Results given at the end of training.
Feedback is normally given during training from accessors. 
	Every 5 years for formal training or unless new policies have been introduced. 
Review once the course has been completed to ensure they are happy. 

	Online session to learn how to use a booking app. 
	Sign up to the free online training 
	Access to computer and time to complete. 
	When booking future jobs, see if it's done correctly and if anything needs to be adjusted, a manager will talk me through it. 
	4 weeks. 

	Complete first aid course
 
	Sign up to external training accessors. 
	These classes are usually on the weekend so will require the colleague to do this in their own time.
	Gaining the first aid certificate at the end of training. 
	3 years for formal training. 
3 months from meeting with the manager to complete. 




If Colleague A completes training, they gain valuable experiences, skills and knowledge within this field. These experiences will contribute to them being more productive when working, allowing them to have greater job satisfaction, which will increase productivity within the company. 

 
 

[bookmark: _Toc1095657027]Conclusion 
In conclusion, this report on the personal development of an individual in the workplace is important for both personal and professional growth and job satisfaction. Managing expectations and monitoring progress is vital to ensure smooth continuity of training now and in the future. Furthermore, offering constructive feedback during informal and formal meetings may prove to be beneficial, to ensure the individual continues on their training development with little or no variations. Creating and referring to personal development plans will allow for monitoring and maintaining the success of the individual, leading to a more productive and effective workforce, who will remain due to feeling valued within the company. 
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