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Executive summary
[bookmark: _Hlk181820688]The Hilton's Christmas event, which aims to promote family travel over the holiday season, will be the main topic of this report. The study will determine whether the event is feasible by looking at several factors, such as market demand, operational logistics, and financial viability. Furthermore, Hilton's implementation of an event cycle will be examined, emphasizing its contribution to the event's effective execution. Hilton will be able to establish exact goals and objectives, guarantee effective planning, and develop a precise budget according to this methodical approach, which will maximize resources and produce the intended outcomes.
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[bookmark: _Toc181829368]INTRODUCTION

There is minimal consensus on standardized terminology or categories, even though numerous authors have addressed the definition of "events" and the different names used to characterize them. (Bowdin et al., 2011). An event is described as "an organized occasion such as a meeting, convention, exhibition, special event, gala dinner, etc." in the Acknowledged Practices Exchange (APEX) Industry Glossary of Terms (CIC, 2005). 
Event planning is a comprehensive process that facilitates the successful execution of various types of events. To ensure an event is executed effectively, planners must take strategic steps that engage and captivate the audience, ensuring their attention and creating a memorable experience. (Shone and Parry, 2019). Conducting events is important for hospitality companies because it helps attract new customers and tourists. Events also help in raising brand awareness and increasing customer engagement which eventually positively influences the overall profitability and effectiveness. The present report will be based on the international management meeting of Hilton. To attract and encourage family tourism in the winter season this hotel will conduct an event i.e. Christmas Treasure Hunt, especially for the children. 
In addition, the selected organization has chosen this event because it helps attract a large number of tourists during the Christmas holidays and engages the children which they retain for a long duration.   The chosen event will be held at Vox Conference Venue which is located in Birmingham, London, UK. This event will start on 20th December 2024 and end on 31st December 2024. Aside from this, conducting this event will be beneficial for Hilton during the winter season because it helps increase awareness and enhance the experience of guests as well as boost revenues and guest loyalty which eventually positively influences the overall growth and success. In this report, an in-depth discussion will be made on the event concept, cycle, and its aims and objectives. This report will also discuss management, budget, and industry trends of the events. 
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[bookmark: _Toc179216185][bookmark: _Toc181829369] Event cycle 
 	The event cycle is defined as a systematic procedure for enhancing the participant’s experience and the success of the event. This cycle consists of various stages such as planning, organizing, measuring, analyzing, and sharing that help the organizer to conduct the event successfully.  Before organizing the event, emphasis on the cycle will be beneficial for Hilton because it helps in developing clear goals and objectives, effective planning, accurate budgeting, and optimum utilization of resources as well as determination of potential risks and overcoming strategies (Hansen, 2020).   
· Plan: For a successful event it is important to have proper and effective planning. In this stage, the event planner of the chosen organization will need to evaluate the most significant takeaways from the previous event cycle and utilize them to inform for the next one. With the help of proper planning, the Christmas Treasure Hunt will be held and arranged successfully which will help in attracting a large number of tourists with their children in the winter season.  
· Organize: In current times, people are spending their time on digital platforms due to emerging technologies. So, to attract a huge number of tourists to the chosen event, the event planner of MICE will need to organize on sustainable platforms such as online or onsite.  
· Measure: After over event the Hotels and resorts need to gauge their success by using the experience value score (EVS).  Due to failure to collect up-to-date feedback from tourists or participants as well as evaluate other event metrics impacts the next event negatively (Hanmer, Boersch-Supan, and Robinson, 2022).    
· Analyse: To evaluate the performance and success rate of the Christmas Treasure Hunt it will be important to determine its enhancement points and copying with the preferences of the tourists.  
· Share: The event planner of MICE will need to share the output of the chosen event with others in the place of work else it may generate lower key performance indicators in the next event.   
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Figure 1: Event Cycle
(Source: LYYTI, 2021)

[bookmark: _Toc179216186][bookmark: _Toc181829370] Event concept 
 	The event concept is described as a framework that allows the organizer to structure each component that will be included in the event production in one place. Focusing on the event concept will be beneficial for the organizer because it helps them to keep a clear vision of their objectives, stay on budget, and attract the target audience (Zacks, 2020).  Conducting the Christmas Treasure Hunt for Hilton successfully it will be important for the event planner of MICE to focus on understanding the concept because it helps in defining the clear goals, attracting tourists, facilitating differentiation, alignment, and collaboration.  
	Elements 
	 Details of the event concept 

	Title 
	 Christmas Treasure Hunt  

	Why 
	 The event will be conducted by Hilton to increase the engagement of family tourism and attract as well as retain them for a long duration.  

	Who 
	 Tourists, singers, dancers, sponsors, gamers, etc.  

	Where 
	Vox Conference Venue, Birmingham, London, UK.

	When 
	 20th December to 31st December 2024.


 	
Understanding the event concept will be beneficial for the event planner because it helps them establish defined goals and objectives and measure its success (Gallego et al, 2020). Event concept aids the event planner in creating a memorable and unique experience for the guests of Hilton. Additionally, the event concept helps the chosen organization to gain a competitive advantage over others in the hospitality sector within the market and create a unique brand image.  Apart from this, to understand the concept of the event, Hilton needs to adopt the EMBOK model which helps meet the guests' needs and requirements by conducting the event. This model can aid in managing risks, and making effective planning for the event. (Silvers, J.R., 2008)
[bookmark: _Toc179216187][bookmark: _Toc181829371] Aims and objectives of the event 
 	The key aim of the Christmas Treasure Hunt of Hilton will be to increase brand awareness, increase engagement of tourists, gain a competitive advantage over rivalries, and develop a reputed position. The key objective of the chosen organization for organizing the chosen event will be to attract a large number of tourists with their children during the winter season.
	SMART
	Objectives 

	Specific 
	· Increase bookings of rooms by 25% during Christmas time. 
· Attract more than 400 attendees to the event 

	Measurable 
	· Accomplish an average occupancy rate of 70% during the period of the event. 
· Maintain event satisfaction higher than 80%. 

	Achievable 
	· Maintain expenses of events within 15% of the budget. 

	Relevant 
	· Build a unique selling proposition (USP) for future events.

	Time-bound
	· Assess the success of the event and collect the feedback of attendees by 6th January. 



[bookmark: _Toc179216188][bookmark: _Toc181829372]Event management 
Event management is the critical procedure of planning and successfully implementing the entire program from the initial stage till post-event reporting. For success, the planner is accountable for the proper management of the event. Emphasis on the proper management of events is beneficial for the planner because it enables meticulous planning, seamless execution, optimization of time and resources, the satisfaction of guests, improved creativity, and mitigation of risks (Bladen et al 2012). It will be important for the event planner of MICE to manage the Christmas Treasure Hunt of Hilton effectively because it makes sure detail plan and integrate all aspects of it from conceptualization to implementation which leads to a coordinated and well-organized experience.  Additionally, effective event management aids in optimizing resources and time which allows for the effective allocation of personnel, budget, and logical support.  
 	Aside from this, for the effective management of the chosen event, it will be important for the planner to conduct research and properly check its feasibility. For the management, event research will be essential because it is valuable in evaluating the useful information related to the event in an efficient way.  For the research of the event, it will be important for the planner to conduct the market study and evaluate the feasibility study. (Indeed, 2023). Apart from this, for conducting the chosen event it will be crucial to have essential resources and effective skills for the planner. However, without the required skills and sufficient resources, it will be impossible for the event planner of MICE to organize the Christmas Treasure Hunt in a successful way for the Hilton to increase the engagement of family tourists.  Furthermore, planning, organization, communication, interpersonal, technological, negotiation, etc., are vital for the event managers to have to organize the event successfully.
 	Planning is considered one of the critical skills that is pivotal for event managers because it helps them identify event budgets, establish schedules, and choose activities and venues. Planning skills and recognizing all the possibilities will be significant for the success of the selected event. On the other hand, organization is another skill that helps the event manager organize the Christmas Treasure Hunt in a successful manner (Charles, J. 2022). Through this skill, the event manager will charge all details and make sure that everything occurs on schedule and as per the plan.   Moreover, communication is another necessary skill that is important for the managers to have to organize the event efficiently and effectively. In the event of the Christmas Treasure Hunt, through communication skills, the manager will be competent to address the issues of tourists of Hilton easily and also manage the marketing requirements.  
Apart from this, for a successful event, it will be significant for the event organization to arrange the essential resources otherwise it leads to failure. For organizing the Christmas Treasure Hunt it will be important to have human, physical, technological, financial, logistical, etc. Apart from this, to enhance the experience of the guests who are included in the event, Hilton can require to implement Maslow's Hierarchy theory. This theory helps in enhancing the experience of attendees by fulfilling various needs such as physiological, safety, and love/belonging needs. (Noltemeyer, 2012). On the other hand, to gain a competitive advantage over competitors, Hilton needs to adopt the practices of its competitors such as sustainability to protect the environment and safeguard the health of attendees. (Moliner,2021)
	 Human  
	· Event manager
· Marketing team (advertising, social media etc.)
· Technical crew
· Treasure hunt designers

	Physical 
	· Venue
· Decorations (Christmas-themed, lights, balloons)
· Sound and lighting equipment 
· Prizes and giveaways 

	Technological 
	· Event management software
· Social media platforms
· Online registration and ticket system

	Financial 
	· Budget for venue booking
· Marketing and advertising expenses
· Event staffing and labor costs

	Logistical 
	· Transportation
· Catering and food services


[bookmark: _Toc179216189][bookmark: _Toc181829373]  Event budget 
 	The term budget is defined as a descriptive outline of expenditure that is acquired at the time of planning the event.(Van Der Wagen, & White, 2018). It is important to analyze the budget in a detailed way because it helps ensure whether the event is hosted in the right manner or not. To organize the Christmas Treasure Hunt successfully it will be important for the event planner to create the budget properly. Making the budget event will be beneficial for the event planner because it assists in checking the costs regularly and preventing them from rising out of control (Mauro, Cinquini and Pianezzi, 2021). In addition, the proper budget will aid in determining which aspects are significant for the event. An effective budget also helps to ensure fiscal responsibility and transparency, particularly for the events.       
	 Category 
	 Estimated costs 
	% of total costs 

	Venue and logistics 
	 £10,000
	30%

	· Venue rental 
	£5000
	

	· Decorations
	£2000
	

	· Lighting and sound equipment 
	£ 1500
	

	· Tables and furniture 
	£800
	

	· Parking services 
	£700
	

	 Marketing and advertising 
	£6000
	20%

	· Social media advertising 
	£2500
	

	· Event promotion and publicity 
	£ 1400
	

	· Graphic design and visual materials 
	£ 1000
	

	· Print and online advertising 
	£ 1100
	

	Staff and labor 
	£ 6000
	20%

	· Event manager 
	£ 3000
	

	· Event Staff 
	£ 1100
	

	· Technical crew 
	£ 900
	

	· Volunteer coordinators 
	£1000
	

	Equipment and supplies 
	£ 5100
	17%

	· Materials for treasure hunt 
	£ 3000
	

	· Prize and giveaways 
	£ 900
	

	· Signage and banners
	£1200
	

	 Miscellaneous 
	£2900
	 23%

	· Event insurance 
	£ 1500
	

	· Photography and videography 
	£1400 
	

	Total budget 
	 £30000
	100% 


[bookmark: _Toc179216190][bookmark: _Toc181829374] Industry trends/ issues/ impacts
 	There is a wide range of latest trends that directly impact the overall operation and efficiency of the event industry. The latest trends are sustainability, technology, personalization, attendee engagement, and event gamification which directly influence the events that are conducted by the particular sector. Sustainability is considered one of the latest trends in current times because people are becoming more environmentally conscious so the event sector needs to emphasize implementing eco-friendly practices while organizing the Christmas Treasure Hunt (Ashwin, 2023). In addition, technology is another latest trend that will be crucial for the MICE industry to consider at the time of hosting the selected event for Hilton.  In the modern era, the use of technology is drastically increasing with artificial intelligence (AI), augmented reality (AR), Internet of Things, etc. which reshape the event sector.  Adoption of this trend will be beneficial for the event sector while hosting the Christmas Treasure Hunt because it assists in automating tasks such as speaker scheduling, registration, etc. Virtual reality can help in providing a realistic experience to the tourists who attend the event. In addition, emerging technologies will also help increase the engagement of family tourism by making the selected event more immersive and interactive. 
 On the other hand, organising the event for the hospitality sector is not an easy task for the MICE because they experience numerous issues which directly influence the overall success and efficiency. At the time of organizing the Christmas Treasure Hunt, the event sector may face issues related to budget, staffing, venue, logistics, technologies, etc (Marcus and Sant’Anna, 2021). Overspending is considered as one of the common challenges due to overestimating the amount of resources required in the event which will waste the money or make the event look poorly planned.  Furthermore, staffing is another challenge that is faced by the event sector while organizing the event successfully. For effectively organising the event it will be important for MICE to recruit skilled and talented team members to host the Christmas Treasure Hunt. (Timmon, 2022). Apart from this, live streaming or hybrid events, touch screens, augmented reality, chatbots, drones, etc., are considered significant event technology trends that Hilton can adopt to conduct a Christmas treasure hunt successfully.  Hilton can use various technologies such as artificial intelligence, blockchain, machine learning, etc. With the help of these technologies, the chosen hotel can conduct the event according to the needs and preferences of the clients.    
[bookmark: _Toc179216191][bookmark: _Toc181031364][bookmark: _Toc181829375] Situational and cultural considerations  
 	At the time of organizing the event, the sector must consider all the situational and cultural factors that have an immersive impact on it.  Situational and cultural are significant internal and external factors that directly influence the success of the event. At the time of organizing the Christmas Treasure Hunt for Hilton, it will be crucial for the event sector to emphasize one of the significant business analytical tools i.e. SWOT. It stands for strengths, weaknesses, opportunities, and threats which are significant internal components that are essential to recognize while hosting selected events (Puyt, Lie and Wilderom, 2023). The strengths of the chosen event will be to increase brand identity, attract tourists, and improve Hilton's profitability. Additionally, the weaknesses of the selected will be a lack of budget, resources, and skilled team members.  The opportunities of the chosen event will increase engagement in family tourism and improve their attention as well as retention. 
Apart from this, at the time of organizing the Christmas Treasure Hunt, it will be important for the event industry to consider the political, economic, social, technological, environmental, and legal (PESTEL) factors of the country where the event will be held.  In the context of the chosen event, the political condition of the UK is stable which positively influences the overall success. For effectively conducting the event it will be important for the event sector to adopt the emerging and latest technologies which aid in automating all the tasks which leads to increased engagement of attendees (Neuhofer, Magnus and Celuch, 2020). In the context of the environment, it will be important for the event sector to emphasize implementing sustainable practices to protect the environment and safeguard the health of tourists who attend events.     


[bookmark: _Toc179216192][bookmark: _Toc181829376]CONCLUSION
 	At the end of the report, it has been concluded that it can be crucial for the event sector to consider the various aspects such as cycle, research, concept budget, and situational and cultural factors for the success of the event.   Emphasis on the event cycle hosting the Christmas Treasure Hunt can be crucial because it aids in developing clear goals and objectives and creating a reliable budget.  The key aim of the chosen event will be to increase the engagement of tourists which they retain for a long period. Planning, communication, organisational, human, physical, technological, etc., are significant skills and resources which are crucial for the management of the event in a successful way.  At the time of organizing the event, it can be significant for the industry to consider internal and external factors such as political, social, technological, etc.
[bookmark: _Toc181829377]RECOMMENDATIONS
To gain the success of the event and encourage families to participate in the event during the Christmas season, Hilton will need to emphasize on: 
· Setting goals such as increasing family booking during the Christmas season to boost revenue;
· Set an effective budget;
· Advertise the event;
· Engage audience;
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 Event budget 
	Category 
	 Estimated costs 
	% of total costs 

	Venue and logistics 
	 £10,000
	30%

	· Venue rental 
	£5000
	

	· Decorations
	£2000
	

	· Lighting and sound equipment 
	£ 1500
	

	· Tables and furniture 
	£800
	

	· Parking services 
	£700
	

	 Marketing and advertising 
	£6000
	20%

	· Social media advertising 
	£2500
	

	· Event promotion and publicity 
	£ 1400
	

	· Graphic design and visual materials 
	£ 1000
	

	· Print and online advertising 
	£ 1100
	

	Staff and labor 
	£ 6000
	20%

	· Event manager 
	£ 3000
	

	· Event Staff 
	£ 1100
	

	· Technical crew 
	£ 900
	

	· Volunteer coordinators 
	£1000
	

	Equipment and supplies 
	£ 5100
	17%

	· Materials of treasure hunt 
	£ 3000
	

	· Prize and giveaways 
	£ 900
	

	· Signage and banners
	£1200
	

	 Miscellaneous 
	£2900
	 23%

	· Event insurance 
	£ 1500
	

	· Photography and videography 
	£1400 
	

	Total budget 
	 £30000
	100% 


Event resources 
	Human  
	· Event manager
· Marketing team (advertising, social media etc.)
· Technical crew
· Treasure hunt designers

	Physical 
	· Venue
· Decorations (  Christmas themed, lights, balloons)
· Sound and lighting equipment 
· Prizes and giveaways 

	Technological 
	· Event management software
· Social media platforms
· Online registration and ticket system

	Financial 
	· Budget for venue booking
· Marketing and advertising expenses
· Event staffing and labour costs

	Logistical 
	· Transportation
· Catering and food services
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Figure 1: Event Cycle
(Source: LYYTI, 2021)
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