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A income and expenditure table  is given below for the event “Winter Wonders”
	Category
	Income (£)
	Costs (£)

	Sponsorship revenue
	£50,000
	

	Ticket sales
(300 tickets at £200)
	£60,000
	

	Exhibition charge
(20 stalls at £1000)
	£20,000
	

	Marketing support
(Partnerships)
	£6,000
	

	Venue hiring
	
	£10,000

	Catering 
	
	£12,000

	Lighting and audio visual equipments
	
	£5,000

	Staff and logistics
	
	£8,000

	Marketing and advertisements
	
	£5,000

	Extra
	
	£2,000


Table: Income and expenditure table
Source: Created by learner
Total income: £136,000
Total cost: £42,000
Expected profit: £94000
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Market factors

® The target market for "Winter Wonders: A
Frosted Journey" is a group of professionals
and businesses in the hospitality, tourism and

events industries

e Winter also creates interest in winter themed

innovations due to destinations like the Scottish
Highlands, Lake District and Christmas markets
(Damiani, 2024)
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Market factors

® The Ski & Snowboard Festival may also

give competition (Wssf.com, 2025).

e There will be digital marketing targeted to
instagram and industry specific websites as a

platform.
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Operational factors

® The proposed venue for "Winter Wonders" is

The Glenshee Ski Centre in Scotland.

e There is also ample parking, and easy access

from nearby accommodations at Glenshee O

Ski Centre (Ski-glenshee.co.uk, 2024). - O
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Operational factors

To maintain it in line with eco-friendly
standards it will be done with the help of
additional specialists such as sustainability
consultants and safety officers (Mair and
Smith, 2022).

Due to the natural beauty of the venue, there

will be less requirement for decorations but
upgrades of winter experiences will be

focused.
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Financial factare

Category Income (5) Costs ()

‘Sponsorship revene £50000

Ticket sales 260,000
(300 tickets 2t £200)

Exkibition charge £0000
(20 stalls 2t £1000)

Marketing support 6,000
(Partmerships)

Veme biring £10000

Catering £12,000

Lighting and audio visual £5.000
equipments

Staffand logistics £5,000

Marketing and advertisements £5,000

Exta £,000

“Tabie: Tacome and expenditure table
Source: Created by leamer
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Financial factors

® The income and expenditure table provides a
clear financial overview for "Winter Wonders:
Combined with "A Frosted Journey," which

ensures the event remains profitable.

e Financial viability is shown by the table

predicting a profit of £94,000.
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Conclusion

"Winter Wonders: A Frosted Journey works
for development of winter tourism and
sustainable hospitality through a distinctive

platform.

By its innovative approach, the UK's MICE

industry will establish new standards.
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Introduction

®  This report explores the feasibility of hosting "Winter
‘Wonders: 'A Frosted Journey' at Glenshee Ski Centre,
Scotland.

® It focuses on winter tourism and sustainability of both

hospitality and tourism sectors.
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Event Content and Context

® The event is a celebration of the charm of the

winter season and is an occasion to network.

CONTENT  GONIET

e There will be keynote speeches, workshops,
branding exhibitions of winter products and

services, networking (Allen et al., 2022).
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Event Content and Context

e The event will also focus on
sustainability by showing off eco-
friendly practices and green initiatives
(Mair and Smith, 2022).

e The captivating winter theme will lead

tk a memorable experiences by mixing

business and leisure.




